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Zoom Participation

• Access Slide Deck: 
www.fresno.gov/eaac

• All Webinar participants will be 
on mute.

• Questions will be answered at 
the end of the presentation.

• Use Q&A section to add your 
questions.

• You can upvote a question.

• Webinar is recorded and will be 
found on 
www.fresno.gov/eaac  upon 
completion.

http://www.fresno.gov/eaac


Questions will be answered at the end of 
session and/or as part of the FAQ on grant 

website.

• Use sticky notes to write 
down any questions 
during the presentation.

• Sticky notes will be 
collected by a PARCS 
team member.



Cultural Arts Plan Overview



CULTURAL ARTS IN 
FRESNO WILL BE 

RECOGNIZED, 
PRIORITIZED, INCLUSIVE, 

ACCESSIBLE, AND 
CONTINUE TO REFLECT, 

CELEBRATE, 
AND CONNECT 

THE COMMUNITY.



Why the Cultural Arts Plan?
• Required by Measure P
• Creating this plan has helped:

o  Identify and outline needs.
o Clarify a vision for the future.
o Reflect the desires of community members.

• The information in this plan is:
o used to guide and prioritize investment in programs and projects. 
o used to identify and apply for additional funding opportunities to leverage Measure P, 

multiplying the resources available to expand access to cultural arts programming in 
Fresno.



Body

Don't change your mission 
to fit the Cultural Arts Plan. 

Use the Plan to strengthen 
the community impact of 
the work you already do.

The Plan & Your Project

• What does your organization already do well?

Identify

• Which goal or recommendation naturally 
connects to the project?

Connect

• What could you intentionally add or improve upon 
to advance that priority?

Strengthen



What the 
community 

shared.

Community 
Input

What the 
engagement 

revealed.

Key 
Findings

Where 
priorities are 

focused.

6 Goals 

How the goals 
are advanced.

Strategies 

Cultural Arts Plan’s Purpose



Community Input



Input Collection

• Community workshops

• Focus groups

• Stakeholder interviews

• Public surveys

• Meetings with artists, cultural organizations, 

and community members

• Outreach at community events

How Input Was Collected:

• Residents

• Artists

• Arts organizations

• Community leaders

• Cultural practitioners

• Educators

• Youth

• Local stakeholders

Who Participated:



Communication Strategies
• 700+ Stakeholders received a series of 

outreach emails.

• 3,500+ Mailed Postcards sent to residents 
across Fresno to encourage participation.

• 200+ Flyers & Posters distributed throughout 
the community.

• Community Partnerships with schools, 
community organizations, and local partners to 
expand outreach.

• Multilingual Outreach information was 
provided in English, Spanish, Hmong, and 
Punjabi to reach more residents.

• Community Events where outreach was 
conducted to encourage participation and 
gather feedback.

4,024 survey        
responses received 



Community Participation



Community Representation



Key Findings



Key Findings
• Fresno is strengthened by its rich diversity and cultural assets.

• Measure P funding is seen as one of the greatest opportunities for the future of arts and 
culture.

• Arts and culture support physical and mental health.

• Arts and culture serve as a powerful means to build relationships.

• Cultural arts support the local economy.



Key Findings
• Fresnans look for arts and culture to provide new experiences with loved ones.

• There are barriers to accessing information about cultural arts opportunities.

• Transportation and accessibility are essential.

• A sense of safety is important.

• Time constraints and schedules impact participation, especially for youth and seniors.

• COVID-19 continues to affect audience engagement.



Key Findings
• Fresno has an active artist community, but additional support is needed.

• Costs create barriers to hosting and participating in cultural arts programs.

• Lack of affordable housing, transportation, and studio/theater space creates barriers.

• Fresno's climate impacts the cultural arts scene.



Key Findings
• More should be done to increase art in public spaces.

• Parents and youth are seeking cultural arts programs and events.

• Investment in arts education and apprenticeship programs is important.



Goals of the Cultural Arts Plan



Goal 1



DESIRED OUTCOME

Establish a strong foundation to support 
and expand access to arts and culture 
through grant-making and community 

engagement. 

Recommendation:
(1.2) Develop the expanded access to arts and culture 
grant program guidelines to ensure a transparent and 
competitive process consistent with the ordinance 
requirements, including regular evaluation and review 
of the process.

Strategy:
Adhere to SEC. 7-1506 (b)(4)(E) of the ordinance which 
states “Grants funded pursuant to subparagraph (B) 
shall prioritize organizations and programs that 
support and expand diverse public or youth 
engagement and equity.”

The Plan identifies 4 recommendations with 21 
unique strategies to help achieve Goal 1.



Goal 2



Recommendation:
2.2 Develop opportunities for intergenerational 
engagement and family centered access to cultural 
arts, including museums, programs, and events 
citywide.

Strategy: 
Incentivize organizations to provide youth - and teen-
focused programming.

The Plan identifies 2 recommendations with 7 
unique strategies to help achieve Goal 2.DESIRED OUTCOMES 

Cultural arts organizations and assets will be 
stabilized, restored and activated to expand 

access to arts and culture. 

Provide all Fresno residents with access to a 
variety of cultural arts resources.





Check & Discuss – Goal 2

Cultural Arts Plan

Recommendation 2.2 

Strategy: 
Prioritize investments in cross-
cultural and intergenerational 
programs that provide 
opportunities for preserving 
traditional arts. Funding to 
report the number of 
individuals the project intends 
to serve and the demographics 
including Council Districts it 
intends to serve.

Example Project:
• Organization aims to 

preserve and share Fresno's 
history through exhibits, 
education, and community 
engagement.

• The museum is developing 
a new exhibit on the history 
of Fresno's neighborhoods.

How can this 
organization incorporate 
the strategy to 
strengthen its proposal?





Check & Discuss – Goal 2

Cultural Arts Plan 
Recommendation 2.2

Strategy: 
Encourage collaboration 
between organizations 
with the same cultural 
traditions but audiences 
of different ages.

Project:
• Organization teaches youth 

the art of filmmaking while 
providing opportunities for 
creative expression and 
career development.

• Students will work together 
to produce a short 
documentary about cultural 
traditions in Fresno.

How can this organization 
incorporate the strategy 
to strengthen its 
proposal?



Goal 3



Recommendation
3.2 Partner with organizations to provide networking 
opportunities for local artists and cultural 
practitioners.

Strategy: Invest grant funding and/or sponsorships to 
host professional development workshops throughout 
the year, focused on nonprofit leaders and individual 
artists. Workshops could also focus on funding 
sources, career opportunities and other areas for 
growth.

The Plan identifies 4 recommendations with 15 
unique strategies to help achieve Goal 3.

DESIRED OUTCOMES 
Expand access to a variety of arts & cultural 
education programs to provide educational 

opportunities for people of all ages.

Equip artists and cultural practitioners, and 
organizations with the skills and organizational 
resources to stabilize and expand operations.





Check & Discuss – Goal 3

Cultural Arts Plan 
Recommendation 3.1

Strategy: 
Allocate resources for 
technical assistance and 
economic development 
workshops to build the 
capacity of artists and 
grassroots organizations 
to create business plans, 
apply for grants and 
increase economic 
stability. 

Project:
• Organization 

provides  creative tools, 
equipment, and hands-on 
education that empowers 
artists.

• Workshops will be 
scheduled monthly to allow 
practice and mentorship. 

How can this organization 
incorporate the strategy 
to strengthen its 
proposal?





Check & Discuss – Goal 3

Cultural Arts Plan 
Recommendation 3.3

 Strategy:
Build partnerships with 
school districts to 
promote, support and 
provide continued 
educational arts and 
culture programs.

Project:
• Organization aims to inspire 

creativity by providing 
hands-on arts and crafts 
experiences for children 
and families.

• Saturday arts and crafts 
workshops are hosted at a 
local community center.

How can this organization 
incorporate the strategy 
to strengthen its 
proposal?



Goal 4



Recommendation
4.3 Incorporate arts, culture, and creativity into 
the transportation system.

Strategy: Encourage the Fresno Yosemite 
International Airport and FAX Transportation 
Department to continue to expand arts and cultural 
installations at their facilities.

The Plan identifies 4 recommendations with 14 
unique strategies to help achieve Goal 4.

DESIRED OUTCOME

Elevate and celebrate arts and culture to 
strengthen a sense of community.





Check & Discuss – Goal 4

Cultural Arts Plan 
Recommendation 4.4: 

Strategy:
Celebrate and recognize 
individuals, organizations 
and others who have 
made an impact in the 
cultural arts community 
annually

Project:
• An organization provides 

local programming, media 
production, and broadcast 
opportunities that inform 
and connect Fresno 
residents.

• Participants will produce 
short-form television and 
digital series.

How can this organization 
incorporate the strategy 
to strengthen its 
proposal?





Check & Discuss – Goal 4

Cultural Arts Plan 
Recommendation 4.2 

Strategy: 
Encourage projects that 
engage the community, 
including youth and 
seniors, reflect or 
celebrate local heritage 
and culture, enliven the 
cityscape, and increase 
the availability of 
cultural resources in 
neighborhoods with 
fewer cultural assets.

Project:
• A local arts organization 

fiscally sponsors a muralist.

• The artist creates a large-
scale mural in a Fresno 
neighborhood that has 
limited public art. 

How can this organization 
incorporate the strategy 
to strengthen its 
proposal?



Goal 5



Recommendation
5.4 Prioritize projects and programs that 
improve accessibility for seniors and people with 
disabilities.

Strategy: Make grant funding available to provide 
accessibility services at cultural arts events such as 
American Sign Language interpreters, closed 
captioning, audio description, access ramps, 
dedicated spaces and more for people with mental 
and/or physical disabilities (e.g., accessibility seating 
and parking spaces).

The Plan identifies 10 recommendations with 30 
unique strategies to help achieve Goal 5.

DESIRED OUTCOME

Expand access to arts and culture 
by eliminating barriers and investing 

in innovation.



BodyConsider & identify within your 
proposal:

• What barriers might keep 
someone from participating?

• How could this project remove at 
least one of those barriers?

Eliminate Barriers

Barriers

Financial

Transportation

Accessibility

Education

Geographic

Familial

Awareness

Language



Check & Discuss – Goal 5

Cultural Arts Plan 
Recommendation 5.3: 
Address transportation 
barriers limiting access 
to arts and culture.

Project:
• An organization teaches 

youth the art of filmmaking 
while providing 
opportunities for creative 
expression and career 
development.

• Students will work together 
at a studio downtown to 
produce a short 
documentary.

How can this organization 
incorporate the strategy 
to strengthen its 
proposal?



Goal 6



Recommendation:
6.1 Invest resources and staffing to adhere to 
the requirements of the Measure P Expenditure Plan 
outlined in the ordinance.

Strategy:
Coordinate expanded access to arts and culture 
through citywide and neighborhood-specific plans 
and policies.

The Plan identifies 7 recommendations with 30 
unique strategies to help achieve Goal 6.

DESIRED OUTCOME

Establish a strong foundation to support 
and expand access to arts and culture 
through policy planning and municipal 

investment.



Project Scope Application



• Rubrics are available for 
both Project Support and 
General/Core Operating 
Support applications.

• All scoring criteria 
outlined in the Cycle 3 
EAAC Guidelines

Scoring Rubrics

https://www.fresno.gov/wp-content/uploads/2026/06/Cycle-3-EAAC-Grant-Guidelines_Final.pdf
https://www.fresno.gov/wp-content/uploads/2026/06/Cycle-3-EAAC-Grant-Guidelines_Final.pdf


Scoring Criteria



Body

What the 
community 

shared.

Community 
Input
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engagement 

revealed.
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Findings
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6 Goals 

How the goals 
are advanced.

Strategies & 
Actions

Recap



Body• Start with your work.
o What does your organization already do well?

• Find the connection.
o Which goals or recommendations naturally connect to the project?

• Strengthen the alignment.
o What could you intentionally add or improve to advance that priority?

• Don't change your mission to fit the Cultural Arts Plan. Use the Plan to strengthen 
the community impact of the work you already do.

Connecting The Plan to Your Project



Questions will be reviewed shortly.

Contact Email: 
Expandedarts@fresno.gov

Applications, Guidelines, & NOFO:
www.fresno.gov/eaac

Thank you!

mailto:Expandedarts@fresno.gov
http://www.fresno.gov/eaac
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