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Department
Mission
Statement

The Fresno Police Department is committed
in service and partnership with our community
to provide safety, security, and hope.
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Department
Vision
Statement

To make the City of Fresno the safest large city
in California, and the Fresno Police Department
the best agency in the country.



INTERIM CHIEF MINDY CASTO

I am incredibly grateful for the opportunity to lead this
department and serve the Fresno community that |
have been dedicated to for over 30 years of my life. The
year 2024 was remarkable for both the Fresno Police
Department and our community! While it was a time of
transition, our focus, perseverance and teamwork led
to success in numerous areas. Throughout the year, our
entire department worked hard to build and maintain
trust with the community through a variety of means,
to include providing a highly professional emergency
response, conducting thorough investigations and
engaging with the residents of Fresno at over 1,300
community events!

Our department achieved crime reductions that

served to make Fresno a safer place to live and work.
With preservation of life being our highest priority, we
reduced murders in our city from 35in 2023 to 30 in
2024, nearing historic lows. Shootings saw an incredible

38% decrease from 2023 to 2024, and that was on top of robberies (-1.6%) were reduced, as were both
a nearly 20% decrease the previous year. residential (-12%) and commercial (-219%)
burglaries.
When I consider that we had 74 murders and 732
shootings just a few short years ago in 2020, it's an We saw great recruitment numbers for both
incredible accomplishment that in 2024, 44 fewer officers and dispatchers, upholding the highest
families had to grieve the loss of a loved one to murder of standards for new recruits through vigorous
and over 500 fewer lives were disrupted by a shooting background checks, physical agility testing
incident in Fresno. Much of this reduction can be and training requirements. With the support
attributed to the tireless work of our patrol and tactical of our elected city officials and administration,
unit officers who took an astonishing 1,380 illegally we have been able to consistently provide our
possessed firearms off the street in 2024. Our clearance personnel with the training, technology and
rates, at 97% for murders and 78% for shootings in equipment necessary to do their jobs well. | am
which a victim was struck by gunfire, were a testament proud of our personnel for the work they have
to the skill and dedication of our Homicide, MAGEC and done and thankful for the community we serve,
Street Violence detectives. | appreciate the privilege of wearing this badge

and uniform every day.
With regard to traffic, Fresno Police officers issued

32,068 citations in 2024, 17% higher than in 2023,
contributing to an 8% decrease in reported collisions.
We continued to leverage technology in solving both
violent and property crimes, while rapes (-17%) and
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City Attorney/Civil Litigation

Atty. Travis Stokes

Dep. City Atty. Jesse Banuelos

Acting DC Robert Beckwith

Support Division

Explosive Ordinance
Disposal
Lt. Tim Tietjen

Special Response
Section
Lt. Brian Pierce

Records Section
Mgr. Kelly Keifer

Fleet Management

K9/Mounted Unit
Sgt. Joe Martin

FAX Unit
Sgt. John Banuelos

Crisis Intervention Team
Sgt. Ezequiel Suarez

H.A.R.T Team
Sgt. Steven Jaquez

Traffic Safety/Support

Services Section
Lt. Anthony Dewall

CRU/Special Events Unit
(Hit & Run Unit)
CLES
Sgt. Mark Van Wyhe

Traffic Unit
Sgt. Michael Mc Cray
Sgt. Todd Turney
Sgt. Thomas Stanford
Sgt. Brian Chadwick
Sgt. Chad Soares

Skywatch
Sgt. Rudy Tafoya

Mobile Command Center
Sgt. Doug Scheidt

Mobile Field Force

Technical Services
Bureau

Technology Section
Lt. Larry Bowlan

Communications Unit
Mgr. Jaime Fahlsing

Information Technology
Unit
Mgr. Brandon Yost

Specialized Technology
Unit
Sgt. Steve Casto

SRO Unit
Sgt. Anthony Alvarado
Sgt. Erik IA
Sgt. Justin Bell

Chaplaincy
Sr. Chaplain Matt
Markarian

Volunteer Services Unit
Officer Dave Standley
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Emergency Response
Teams
Joe Alvarez
Captain

Crisis Negotiation Team
Lt. Bill Dooley

SWAT
Lt. David Madrigal

Assistant SWAT
Commander Lt. Brian
Pierce

Mindy Casto

Interim Chief of Pc

DC Mark Sala

Investigation Div

Family Justice Bureau
Lt. Jerardo Chamalbide

Sex Crimes Unit
Sgt. John Viveros
Sgt. David Wilkin

Domestic Violence Unit
Sgt. Suki Chauhan
Sgt. Adrian Alvarez

Child Abuse/Missing
Persons Unit
Sgt. George Wilson

Financial Crimes Unit
(Elder Abuse Unit)
Vacant

Special Investigations

Bureau
Lt. David Ramsey

Narcotics HIDTA Unit
Sgt. Ben Barnes

Career Criminal Auto
Theft Team
Sgt. Douglas Goertzen
Sgt. Daniel Messick

Central Valley Crime Gun
Task Force Unit
Sgt. TJ Kazarian
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Street Violence

Bureau
Lt. Paul Cervantes

Homicide Unit
Sgt. Antonio Rivera
Sgt. Chris Serrano

Street Violence Tac
Sgt. Christine Leyva

Street Violence

Bureau
Lt. Ron Hughes

Felony Assault Unit
Sgt. Ray Villalvazo

Adult Compliance Team
Sgt. James Rossetti

Night Detectives Unit
Sgt. Eric Hull

Crime Scene Invest
Section
Magr. Scott West

MAGEC Bureau
Lt. Andre Benson

MAGEC Tac Unit
Sgt. Ramon Ruiz (T)
Sgt. Leonard Cabrera

MAGEC Investigations
Sgt. Michael Pierce

Vice Unit
Sgt. Richard Escalante

Bill Dooley - Admin Lt. /PIO
Office of Media & Community Engagement,

Police Community Relations, Fresno PAL and
Crime Stoppers

DC Michael Landon

Patrol Division

Southwest District
Stephen Viveros
Captain
Operations
Lt. Skye Leibee

Downtown Policing Unit
Sgt. Jason Amarante

Investigations
Sgt. Ricardo Loza

DST
Sgt. Manpreet Uppal

Field Commander
Lt. Henry Garcia

Central District
Jennifer Horsford
Captain
Operations
Lt. Steven Card

Investigations
Sgt. Daniel Macias

DST
Sgt. Roberto Esquibel

Field Commander
Lt. Leslie Williams

Southeast District
Joe Alvarez
Captain

Operations
Lt. Mike Gebhart

Investigations/Bike Unit
Sgt. David Selecky

DST
Sgt. Brian Freer

Field Commander
Lt. Zeb Price

Prisoner Transport

Brian Valles
Admin Lt.

Duty Office/RTIC
Sgt. Amada Galaviz

Northeast District
Don Gross
Captain
Operations
Lt. Tim Tietjen

Investigations
Sgt. Parvinder Dhillon

DST
Sgt. Jarrett Kraft

Field Commander
Vacant

Northwest District
Jordan Beckford
Captain

Operations
Lt. Bob Dewey

Investigations
Sgt. Justin Hardy

DST
Sgt. Primitivo Diaz

Field Commander
Lt. Marcus Gray I

DC Burke Farrah
Administrative
Services Division

Dave Ramos
(&-Te] 1]}

Fiscal Affairs Bureau
Mgr. Desiree Perry

Grants Unit
Mgr. Michelle Wooten

Business Office
Mgr. Anita Villarreal

Regional Training Center
Lt. David Madrigal

Personnel Bureau
Lt. Israel Reyes
Mgr. Vacant

Policy Unit
Sgt. Michael Martin

Field Training Unit
Background
Investigators

Recruiting Unit
Cadet Unit
Explorers Unit
Sgt. Curtis Bunch

Internal Affairs Bureau
Lt. Sean Biggs

Workers Comp Unit
Employee Services Unit
Sgt. Will McCarty

Property/Evidence
Section
Sgt. Martin Van Overbeek
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ADMINISTRATIVE SERVICES DIVISION

The Fresno Police
Department is
dedicated to
enhancing community
safety and trust. To
accomplish these
goals, we are
committed to hiring
the finest individuals
that represent the

community we serve, Gratili
Pty sy to provide them with Dave Ramos
Burke Farrah
state-of-the-art
training to prepare them for what they will
encounter and equipping them with the best

tools to aid them in the performance of their
duties.

The Administrative Services Division is
responsible for the hiring and training of all
department personnel, conducting internal
audits on police actions, and ensuring we

meet the department’s fiscal responsibilities.
P P Business Manager Business Manager
The Administrative Services Division includes Desiree Perry Michelle Wooten

the Fiscal Affairs Bureau, Regional Training
Center, Internal Affairs Bureau, Personnel
Bureau, Recruiting Unit, Background Unit
and Field Training Unit.
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ADMINISTRATIVE SERVICES DIVISION

The Personnel Bureau consists of the Personnel
Office, the Recruiting Unit, the Background
Investigations Unit, the Field Training Unit, and
the Policy and Procedures Unit. Members of this
bureau are tasked with recruiting both sworn
and professional staff members, conducting
background investigations, the initial training of
newly hired department members, and updating
policies along with other administrative duties.

The Personnel office is responsible for processing
applicants for all positions, maintaining

and updating employee records, and other
administrative duties for the entire Department.

The Policy and Procedure Unit is responsible for
monitoring and updating all Department policies
to ensure they are consistent with legislation, case
law, and best practices.

The Background Unit has been working diligently
to conduct background checks on all applicants.
The unit consists of four background investigators
and a Concealed Weapons Permit investigator.

The Recruiting Unit has

been active all year to

attract applicants for all

Department positions.

The unit attends

community events, conducts initial interviews for
positions such as recruits and lateral officers, and
conducts training sessions for cadets to prepare
them for the police academy.

Total Police Officers hired: 84
» Gender Breakdown:
o Male: 70
o Female: 14

Total Police Cadets hired: 57
« Gender Breakdown:
o Male: 42
o Female: 15

Total Professional Staff hired: 70
« Gender Breakdown:
o Male: 23
o Female: 47

Total Sworn Filled: 861
o 86% Male
o 14% Female

Total Sworn Authorized: 926

Total Professional Staff Filled: 368
o 34% Male
o0 66% Female

Total Professional Staff Authorized: 415
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ADMINISTRATIVE SERVICES DIVISION

Administrative Services Bureau - Internal
Affairs Unit Statistical Information

IA CASES TOTAL # OF IA CASES ASSIGNED IN 2024

Department Generated 91

Citizen Generated 18

Withdrawn/Suspended Cases 0
TOTAL 109

FINDINGS FOR FORMAL IA TOTAL # OF FINDINGS FOR IA CASES
INVESTIGATIONS CLOSED IN 2024

(Based on Closed Date,
including IA’s from previous years CP oIS TOTALS
closed in 2024

Sustained 71 78
Not Sustained
Unfounded 3
Exonerated 1

Within Policy
*OIS-Person/OIS Dog/Firearm 0 0 3 3
Discharge/Lethal Force

Withdrawn/Suspended Cases 1 0 0 1
TOTAL FINDINGS 77 19 3 929

N DN
o |Oo|OC |O
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ADMINISTRATIVE SERVICES DIVISION

The Regional Training Center (RTC) was opened

in September 2010 and serves as the primary
training grounds for all Fresno PD personnel as
well as officers throughout the state. The facility
sits on 78 acres and offers several amenities that
enhance the training experience, which allows

for a more realistic and meaningful training. The
RTC consists of several classrooms, seven firearm
ranges including a 200-yard rifle range, multi-level
training tower, and a multi-functional “Tac-House".
The RTC has a high-speed emergency driving track
that includes a 30-degree bank turn, a decision
reaction system, a skid-pan where officers can
learn vehicle operations and pursuit intervention
techniques (PLT.). A wide range of skill levels are
trained at the RTC from academy cadets to tactical
teams.

The RTC was

awarded a grant

from C.O.PS.

to assist with

De-Escalation

training. The

RTC will use the

grant to expand

upon De-

Escalation training keeping up with current trends,
community expectations, and aligning ourselves
with the new laws. The RTC will incorporate
state-of-the-art technology, using force option
simulators to increase officers’ ability to perform
appropriately in a variety of situations.

Staffing for the RTC consists of one lieutenant, two
sergeants, 12 officers, and 3 professional support
staff. The RTC continually provides training on
many of the 58 PO.S.T certified classes that the
agency holds, including Instructor Courses.
Regional Training Unit Statistical Information

- Total # courses presented: 701

- Total # personnel trained: Nearly 12,000 students

- Total # agencies: 134
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PATROL DIVISION

The Patrol Division
provides the first police
response to
emergencies, crime,
and disorder
throughout all 130
square miles of Fresno.
Working out of five
district stations, the
Patrol Division serves
every neighborhood by
responding to calls for
service, improving
traffic safety, mediating disputes,
investigating crimes, recovering evidence,
and arresting wanted and dangerous
criminals. Our personnel are specially trained
to de-escalate crisis events, identify crime
trends, access community resources, and
solve problems. We utilize the latest
technology to ensure a safe, effective,
efficient, and coordinated response to help
our community.

Deputy Chief
Michael Landon
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PATROL DIVISION - SOUTHWEST POLICING DISTRICT

The Southwest Policing District provided service to those living and working
within 36 square miles affectionately known as the “Golden Westside”. The
district is divided among seven “Patrol Beats.” One of which includes the
downtown business district, the iconic Water Tower, government buildings,
Selland Arena, and Chukchansi Park. Other notable areas covered are the
Chaffee Zoo, Roeding Park, the new Fresno City College-West campus, and an
industrial area that houses the Amazon main Fresno Distribution Center.

In 2024, the Southwest District saw a substantial reduction in shootings.
There was a 53% decrease in shooting incidents with 52 shootings reported,
compared to 111 in 2023. This can be attributed to not only the efforts of our
personnel but our community as well.

District priorities and successes this year continue to be achieved through

our ongoing partnerships and community engagement efforts with service
organizations, community leaders, Building Better Neighborhoods (formerly
Bringing Broken Neighborhoods Back to Life), and those who worked tirelessly
to keep our community safe.
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PATROL DIVISION - CENTRAL POLICING DISTRICT

The Central Policing District provides police service to a diverse community
comprised of residential, commercial, business districts, to include the
historic Tower District. We serve the area from Ashlan to Belmont Avenues,
bordered by Golden State Highway (State Route 99), and running east to the
boundary of First Street; an area that covers 10.5 square miles and contains
approximately 72,000 people.

In 2024, the Central District saw continued
progress crime reduction. Shootings were
down 36.6% with 52 shootings compared
to 82 in 2023 and 96 in 2022. Commercial
burglaries were down 29.7% from 300
burglaries to 226 burglaries. Residential
burglaries were down 14.6 % with 214
burglaries compared to 254 burglaries in
2023. Central District officers seized 159
illegally possessed firearms during the year.

Central District officers continued efforts to build relationships with our
community members through events, educational presentations, partnerships
with other organizations. In 2024, officers participated in 154 events, including
block parties, Coffee with a Cop, Neighbors’Night Out, and holiday toy
deliveries. Our team worked with community members to help set up 17 new
Neighborhood Watch groups in the district bringing the number of active
groups to 49. Our team partnered with several of the schools for events such
as Read Across America and Red Ribbon Week. We helped get donations for
the Fort Miller football program in which students received gloves, socks, and
cleats.
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PATROL DIVISION - SOUTHEAST POLICING DISTRICT

The Southeast Policing District is home to over 150,000 residents, comprising
a vibrant and diverse community. The district hosts popular events such as
the Big Fresno Fair and the Hmong New Year, attracting thousands of visitors
each year. In 2024, the district experienced several notable changes, including
new staffing, the addition of two additional park rangers, and strengthened
community partnerships. A highlight of these partnerships was the creation
of the Community Advisory Board (CAB), composed of local business leaders,
church elders, and law enforcement officials. The CAB meets quarterly with
Southeast staff to provide valuable feedback and foster stronger community
ties. We welcomed several new partners in 2024, contributing to the success
of community events and look forward to expanding the CAB’s influence in
2025.

Officers from the district were actively engaged in various community events
and block parties, hosting and attending over 100 events throughout the year.
Some of the most well-attended events included the annual “Trunk or Treat”
Halloween celebration and “Christmas at the Southeast Pole,” both of which
drew over 1300 residents. These events play a crucial role in strengthening
relationships between officers and the community, offering opportunities for
meaningful interactions.

The Southeast District also saw
a significant reduction in violent
crime this year, with shootings
decreasing by an impressive
47.5% compared to 2024,
marking a major achievement in
public safety efforts.
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PATROL DIVISION - NORTHEAST POLICING DISTRICT

The Northeast Policing District encompasses over 30 square miles and services
a population of more than 130,000 residents. The district reaches from the San
Joaquin River on the north, to the Fresno Yosemite International Airport on
the south, and extends from Blackstone Avenue east all the way to the City of
Clovis border. The Northeast Policing District is home to Fashion Fair and River
Park, two major shopping and entertainment attractions in the Central Valley.
California State University, Fresno and Woodward

Park are also located in the Northeast District, along

with St. Agnes and Kaiser Hospitals.

During 2024 the Northeast District saw a decrease
in commercial burglaries by 12.5% and residential
burglaries by 9.9%. Investigators worked diligently
with other districts and allied agencies to identify
and apprehend the prolific burglary suspects.
Investigators focused their efforts on combatting
Organized Retail Theft (ORT) by building
relationships with retailers, loss prevention, and
the District Attorney’s Office to hold criminals
accountable. Northeast District ORT Detectives
coordinated and hosted six roundtable meetings,
where we educated retailers on providing pertinent
information in online reports, building
communication, and identifying the habitual
thieves targeting businesses throughout the
city and county.
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PATROL DIVISION - NORTHWEST POLICING DISTRICT

The Northwest Policing District covers a large geographical area that includes
both residential neighborhoods and extensive industrial shopping centers.
At the end of 2024, we underwent some changes with the well-deserved
retirement of Captain Tom Rowe. Captain Jordan Beckford took over as District
Commander in mid-December, accompanied by Operations Lieutenant
Robert Dewey. Despite these transitions, the Northwest Policing District
maintained a strong presence at community events such as “Heroes and
Helpers,’ classroom reading sessions, and neighborhood watch meetings.

We are grateful to both the Pinedale Community Center and the Teague
Community Center for their continued partnership in supporting the children
of our community.

This year, Northwest personnel have been actively engaged in addressing
community needs and reducing crime. As a

team, we removed approximately 130 illegally

possessed firearms from circulation and issued

153 arrest warrants for various felony offenses.

Our focus on organized retail theft and repeat

offenders resulted in numerous arrests and the

recovery of thousands of dollars’ worth of stolen

property.

The Northwest District experienced a 10%

decrease in robberies compared to 2023, with

incidents dropping from 150 to 134. There were

also significant declines in residential burglaries

(15%) and commercial burglaries (12%) from

the previous year, largely due to the dedicated

efforts of our officers and detectives. While we

continue to work on addressing violent crime,

we remain committed to enhancing community safety and collaboration.
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SUPPORT DIVISION
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SUPPORT DIVISION

The Support Division’s
mission is to provide
support by deploying
multiple teams with
specialized training
(CIT, HART, K9, CRU and
Mounted Unit),
answering and
dispatching 911 calls,
implementing new
technology and
equipment, ensuring
traffic safety, and
disseminating accurate crime data.
Additional critical functions of the Support
Division include Records, Air Support, and
Fleet management. Specialty teams
including SWAT, EOD and Crisis Negotiations
are also part of the Support Division team. In
keeping with a focus on community and
Fresno youth, the Support Division is
responsible for fielding 34 Student Resource
Officers (SROs) assigned to schools within the
Fresno, Central and Sanger Unified School
Districts, along with the Fresno County
Superintendent of Schools.

Acting Deputy Chief
Robert Beckwith

www.fresno.gov/police Ao Annual Report 2024
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SUPPORT DIVISION - COMMUNICATIONS UNIT/

RECORDS SECTION

The mission of the Fresno Police Department Communications Center
is to preserve life, safeguard property, support peace officers in the
prevention of violent crime, and help reduce fear in our community
by providing effective and compassionate 9-1-1 Public Safety
Communications.

It is comprised of six civilian supervisors and is authorized for 108
dispatcher positions.

Non- Git ComCen
Year 911 Calls | Emergency | Total Calls Po ulgtion Personnel
Calls P Staffing

2020 385177 | 520029 | 905206 | 542012 | 101
2021 418850 | 831,349 | 1,250,199 | 546,770
2022 302,049 | 814,194 | 1206243 | 550,293

2023 373902 | 865928 | 1,239.830 | 549,242 102
2024 375268 | 758971 | 1,134239 | 546,870

The Fresno Police Department Records Unit is dedicated to
maintaining and providing timely, accurate criminal history
information, crime reports and professional service to our
department, all law enforcement agencies, and the citizens
of Fresno.

Annual Report 2024 Ao www.fresno.gov/police



SUPPORT DIVISION - AXON ADMINISTRATIVE UNIT/

INFORMATION SERVICES UNIT

The Axon Administrative Unit is responsible for
the implementation, maintenance and training of
all technologies and services provided by Axon.
This includes Body Worn Cameras, Axon Records,
Axon Respond, Draft One and FUSUS. During
2024, the Axon Administrative Unit:

1. Increased/added new BWC4s for the
department to eventually cover all supervisors,
officers, and detectives.

2. Implemented AXON Respond Live-Streaming
of BWCs enhancing officer safety and
situational awareness.

3. Implemented DRAFT ONE - Al narrative
assistant for officers to write their reports.
They trained 460 Sergeants, Officers, and
Detectives to utilize this tool.

This unit is also responsible for all drones that
are used by our officers. They oversee drone
purchases, training and submission of usage
reports.

The Information Services Section (ISS) has the
mission of optimizing the Department’s ability to
protect and serve the residents of Fresno through
the efficient and innovative use of the most
advanced Information Technology (IT) available.
The Information Services Section supports over
1600 computers, 75 servers, and 20 printers
throughout the Department’s footprint.

www.fresno.gov/police A Annual Report 2024
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SUPPORT DIVISION - K9 AND MOUNTED PATROL

The K9 Unit was The Mounted Patrol Unit was established in
established in 1999. The care, training and deployments are
1993. Today, the accomplished through an auxiliary assignment
team consists consisting of sworn officers and volunteers

of 12 officers donating their time. The unit deployed

and their K-9 partners, a number that allows the throughout the city providing support to Patrol
team to provide it's much needed 24/7 coverage. and participating in community events.

Each K-9 is trained to meet specific patrol needs,
including tracking, evidence location, officer
protection and suspect apprehension.

The K-9 Unit’s primary mission is that of support,
providing specialized capabilities to field officers,
tactical units, and detectives. Our K-9 Officers

are utilized every day, assisting patrol and other
Department specialized units with warrant arrests,
crimes in progress, building searches, suspect
tracking, evidence location, high-risk vehicle stops
and narcotic searches just to name a few.

Total number of K9s: 12

Deployment breakdown
« Business Searches: 218
« Residential Searches: 500

« Total number of suspects apprehended due to
K9 presence: 799
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SUPPORT DIVISION - POLICE COMMUNITY RELATIONS

UNIT/CHAPLAIN UNIT/VOLUNTEER UNIT

The Police/Community
Relations Unit was
created to organize and
coordinate community
engagements with all
department units and
personnel. They worked
hand in hand with units
like the Recruiting Unit,
School Resource Officers, Patrol District CSOs,
PAL, Chaplains and Volunteers. Events they were
involved in included Coffee with a Cop, Support
Blue Run, Faith in Blue, Special Olympics, National
Night Out and the Residents Police Academy.

The Fresno Police Chaplaincy provides 24/7 patrol
support for emotional trauma, whether called

by an officer in the field for a hurting family or
providing individual support for our Department
personnel. Chaplaincy members

may also respond to critical incidents

in the Chaplaincy’s Neighborhood

Emergency Support Team vehicle,

otherwise known as the NEST.

The primary mission of Fresno Police Department
Citizens on Patrol (COP) Unit is to reduce

crime, improve the quality of life through the
development of community awareness, and to
form a partnership

between the

community and

the Fresno Police

Department.

Total number of
COPs: 21

Total number of
VIPs: 3

Total number of
hours volunteered:
4,210

www.fresno.gov/police A Annual Report 2024
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SUPPORT DIVISION - TRAFFIC SAFETY SECTION

2023/2024 Fatal Data Comparison
2023 2024 | % Change

Fatal Collisions 43 50 +16%
Fatalities 46 54 +17%
Male 32 38 +19%
Female 14 16 +14%
DUI Caused Deaths* 14 9 -36%

Drivers (including M/C) 14 17 +21%
Pedestrians 22 26 +18%
Bicyclist 2 7 +250%
Motorcyclist 2 7 +250%
Passengers 6 2 -67%

Pursuit Fatalities 2 5 +150%
Medical Caused 1 0 N/A

ALL REPORTED TRAFFIC COLLISIONS

YEAR 9
MONTH % CHANGE
2023 2024 2023 VS. 2024
TOTAL 4104 3795 -8.0%
INJURY TRAFFIC COLLISIONS
YEAR 9
MONTH % CHANGE
2023 2024 2023 VS. 2024
TOTAL 1366 1285 -6.0%
DUITRAFFIC COLLISIONS (NON-INJURY)
YEAR 0
MONTH % CHANGE
2023 2024 2023VS. 2024
TOTAL 512 435 -15.0%
INJURY TRAFFIC COLLISIONS- DUI
YEAR 9
MONTH % CHANGE
2023 2024 2023 VS. 2024
TOTAL 119 107 -10.0%
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SUPPORT DIVISION - SKYWATCH

The Fresno Police Department’s Air Support Unit,
also known as Skywatch, consists of one sergeant,
five police officers, and two civilian aircraft
maintenance technicians.

In 2024, members of the Air Support Unit assisted
with more than 3,200 calls for service and were

first to arrive on scene in over 1,900 of those
calls. The average response time to a call was 60
seconds.

The Fresno City Council, City Manager, and Mayor
unanimously supported and approved a long-
term purchase plan with funding being allocated
to the 2025 fiscal year budget. Prior research

and planning facilitated a rapid initiation of the
procurement process for a new Airbus H125
helicopter. The Fresno Police Department is
expecting to take possession of the mission-ready
H125 toward the end of 2025..

Total number calls assisted on: 3211
Total number calls first to respond to: 1991

Average response to calls: 60 Seconds
(First on scene 62% of the time)

www.fresno.gov/police A Annual Report 2024
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SUPPORT DIVISION - SCHOOL RESOURCE OFFICERS

AND CRISIS INTERVENTION TEAM

The Fresno Police Department has a long-standing
partnership with our schools and remains
committed to the safety
of our youth and school
staff. Our department has
3 sergeants and 34 officers
assigned to 15 high schools
and 19 middle schools within
the Fresno Unified School
District, Central Unified
School District, Sanger
Unified School District and
the Fresno County Superintendent of Schools.

Total number of arrests involving threats/
school violence: 7
Special programs/attendees:

« First Responder Camp (summer) 42 students
attended.

- PAL basketball (summer) 50 students attended.

- HERo Camp (fall) 46 students attended.

- PAL Flag Football (spring) 40 students attended.

Annual Report 2024 Ao www.fresno.gov/police

The Crisis Intervention Team (CIT) consists of

one sergeant and four officers. The team is in
partnership with Fresno County Behavioral Heath,
with the goal of co-responding to calls involving
individuals suffering from mental illness and
ensuring their re-direction to appropriate services.



SUPPORT DIVISION - EMERGENCY RESPONSE TEAMS

SWAT is a collateral assignment comprised of 31
team members, including two lieutenants and
four team leaders. The primary function of SWAT
is to bring a safe resolution to chaotic incidents,
including but not limited to, barricaded suspects,
hostage situations, active shooters, and high-risk
warrants.

The mission of the Fresno Police Department’s
Crisis Negotiations Team is to seek a peaceful
resolution to critical incidents involving
subjects who are in crisis, using communication
and negotiations. CNT members respond to
barricaded suspects, hostage situations and
suicidal subjects. The team consists of one
Lieutenant, two sergeants and eighteen officers.

Members of the Explosive Ordinance Disposal
Unit utilize specialized equipment and training
to locate, identify and render safe any suspected
explosive devices found in or around our
community.

The EOD Unit is
comprised of a
Lieutenant- Operations
Commander, a
Sergeant — Team
Supervisor, and 5 Bomb
technicians. One of our
bomb technicians is
staffed by Fresno Fire
Department, which has
specialized training regarding explosive devices.
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INVESTIGATIVE SERVICES DIVISION

The Investigative
Division consists of the
Street Violence Bureau,
the Multi Agency Gang
Enforcement
Consortium (MAGEC),
Special Investigation
Bureau and the Family
Justice Bureau. SVB,
MAGEGC, and SIB are
responsible for around- Homicide Unit Felony Assault

the-clock follow-up Commander Commander
investigations on Lt. Paul Cervantes Lt. Ron Hughes

Deputy Chief
Mark Salazar

violent crimes occurring in the City ranging
from murders to shootings. The Division led
daily, weekly and monthly large scale and
small-scale gang, crime, drug and human
trafficking operations impacting the crime
rate. The Division provided timely gang
intelligence to officers in the Patrol and
Support Divisions, which prevented violent
crime this past year. The FJB was tasked in
solving domestic violence, child abuse, sex Fal v
crimes, elder abuse, and financial crimes. The MIAEIC T eliels Commander

o ) ) Lt. Andre Benson )
Division enjoyed a strong working Lt. Jerardo Chamalbide
relationship through formalized task forces
with our local, state and federal partners.
Working with a sense of urgency has been a
hallmark for the Division this past year.

Special Investigations
Commander
Lt. David Ramsey
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INVESTIGATIVE DIVISION - FAMILY JUSTICE BUREAU

The Family Justice Bureau comprises five units investigating

crimes directly impacting the family structure. The units include 582

Domestic Violence, Sexual Assault, PC 290/Cold Case Unit,
Child Abuse/Missing Person, and Financial Crimes/Elder Abuse. ‘Callouts | 41
The Domestic Violence Unit is responsible for investigating all

domestic violence ranging from general incidents to felony
domestic violence. The Sexual Assault Unit consists of seven

detectives investigating sexual
assaults. The PC 290/Cold
Case has seven detectives that
monitor 1,600 sexual registrants
within the City of Fresno and
investigated cold case sexual
assaults. Child Abuse/Missing

person has seven detectives.

IEIMESHRE ey il o
ar.\d .mISSIng' perso.n reports Arrests by Detectives
within the city limits. Last year

they investigated 1,172 child abuse cases and 3,372 missing
persons cases. Finally, Financial Crimes/Edler Abuse Unit has five
detectives investigating financial crimes and elder abuse.

l
—_

866
Arrests by Detectives
MPU Cases 3,969

MPU Cases Located/
Suspended >805

Cases Assigned 852
Arrests by Detectives
302

Arrests by Detectives

E!
w
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INVESTIGATIVE DIVISION - SPECIAL INVESTIGATION BUREAU

The Special Investigation

Bureau’s Major Narcotics Unit is
responsible for all large-scale drug
distribution, sales, and trafficking
investigations. They work closely
with federal and state partners,
such as the Drug Enforcement
Agency, Homeland Security,

the Bureau of Alcohol, Tobacco,
Firearms, and Explosives (ATF), and
the California Bureau of Cannabis,
to reduce narcotics in the Central
Valley.

The Major Narcotics Unit has
been very effective in combating
narcotics within Fresno. In

2024, they seized 52.5 Ibs. of
methamphetamine, 2.4 Ibs. of
heroin, 41.8 Ibs. of cocaine, and
12,010 fentanyl pills.

PharmaPillsSeized | 1100

PMF Firearms

Felony Arrests

Gang Arrests
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INVESTIGATIVE DIVISION - STREET VIOLENCE BUREAU

The Street Violence Bureau
(SVB) comprises of the
Homicide Unit, Felony Assault Year Total

Unit (FAU), SVB Tactical Team,
Night Detective Unit, Adult
Compliance Team (ACT), and “
the Crime Scene Bureau.
Investigators in these units

work around the clock to
provide an immediate and
focused response to violent Year Total

crimes committed in our
city. When a violent crime
occurs, the Night Detective
Unit or FAU is usually the first
investigative unit to respond.

They coordinate the response

of other units, including the

Homicide Unit, Tactical Team,

MAGEC (Multi-Agency Gang Year Total

Enforcement Consortium),
and SIB (Special Investigations Bureau). This collaborative
approach ensures a comprehensive and coordinated investigative
response, leading to the
timely resolution of cases

or the development of
innovative strategies to
S prorvearssoed | 8
activities.
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M.A.G.E.C.

- . : Search Warrants Served 487
The mission of the Multi-Agency Gang Enforcement Consortium .
. : o - Gang Parole/Probation 479
(M.A.G.E.C.) is to eradicate the criminal activities of street gangs Searches
that threaten, terrorize, and commit numerous crimes against Felony Arrests 2
the peaceful citizens of neighborhoods, schools, and businesses. 227
M.A.G.E.Cs goal is to disrupt and dismantle gang violence in Probation/AB 109 Arrests

Fresno. Parole Arrests
Ghost Guns Seized

In 2024, MAGEC Intel played a critical role by writing and
executing 278 search warrants, conducting 120 gang parole/

probation searches, making 108 felony arrests (including 95 gang 702

members), and removing 150 illegal firearms from the streets (27 m
of which were ghost guns). Intel also dedicated 1,816 hours to Ty e 40

completing gang packets and courtroom testimony, along with
completing 50 gang registrations.

. : Search Warrants Served 117
The MAGEC Tactical Teams conducted surveillance and arrest -
: : . Gang Parole/Probation
operations, parole/probation searches, and assisted patrol officers Searches 12

with barricaded and violent gang members. In 2024, the Tactical

Teams were responsible for 236 search warrants, 345 gang parole/ 7
probation searches, and 150 felony arrests, including 153 gang Human Trafficking Referrals

members, while removing 107 illegal firearms from the streets and Human Trafficking Adult Cases 122

assisting other agencies/units on 183 occasions. Human Trafficking Juvenile 104
Cases

The MAGEC Vice Unit is responsible for investigating all human
and labor trafficking, with a focus on minors and violent gang
members. The Vice Unit also investigates massage parlors involved
in illegal sexual activities and brothels, and they provide classes
for organizations and at-risk youth to prevent human trafficking.
In 2024, the Vice Unit wrote and served 117 search warrants,
made 55 felony arrests (including 47 violent gang members
and 17 juveniles), referred 51 victims to Breaking the Chains
(BTC), and conducted
28 presentations to
various groups and
organizations. In 2024,
the Vice Unit worked
122 adult cases and 104
juvenile cases, rescuing
18 victims.
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CRIME SCENE INVESTIGATIONS SECTION

Total Number of CSI Techs

Total Number of CSI Responses 4,435
Total Number of Fingerprints Entered 7,938

Total Number of Suspects Identified by -
. . 1,077
Fingerprints

Total Number of NIBIN Entries 3,353
Total Number of NIBIN Positive Identifications 497
Total Number of Prisoners Processed 10,363

www.fresno.gov/police A Annual Report 2024 31



32

2024 Officer/Employee
of the Year

« Southwest District: Sergeant Ramon Ruiz
« Central District: Detective Shayne Dias
« Southeast District: Officer Cody Yand
« Northeast District: Corporal Chris Tarpley
« Northwest District: Detective Jesus Cruz
« Patrol Administration: CS Katelyn Taylor

« ComCen: ESD Sylvia Yandall
+ K9: Sergeant Joe Martin
« SRO: Officer Richard Lujan
« Traffic: Officer Ryan Hudec
« Volunteer: Mike Web
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« Family Justice: Sergeant John Viveros
« VICE: Detective Aaron Neal
- SIB: Detective Arthur Barragan
« SVB: Detective Victor Miranda
« CSI: Cynthia DeSoto

- Personnel: Carrie Giannetta
- Property & Evidence: Scott Haugland

- Tony Bennink, Lieutenant Retired



Community Engagement
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