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Workshop Outline

1. Homeless Housing, Assistance, and Prevention Basics

2. Round 6 Requirements

3. Eligible Activities

4. Q & A

5. Survey

6. Next Steps
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Goals for Round 6 Engagement

1. Identify and prioritize community needs to guide future funded activities.

2. Communicate key information and actively gather feedback to shape 

future engagement efforts.
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1. Homeless Housing, Assistance, and 
Prevention Funding Basics
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What is Homeless Housing, Assistance, and 
Prevention Funding?

Funding to continue efforts to end and prevent 
homelessness in our communities. 
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What is Homeless Housing, Assistance, and 
Prevention Funding?

HHAP 6 reflects the state’s priorities to prevent and expeditiously reduce 
unsheltered homelessness.

The round 6 Notice of Funding Availability was released on February 24th 
and the application is due August 29th.

The jurisdictions within the FMCoC are working together to complete the 
application process and will submit one joint application. 

The County, as the administrative entity for the FMCoC, will receive the CoC 
and County allocations in a single standard agreement.
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HHAP – 6 Funding Allocations

Jurisdiction Allocation

City of Fresno $10,491,196.56

Fresno County $4,301,909.86

Madera County $610,483.23

Fresno / Madera CoC $5,246,520.28

Community Total $20,650,109.93
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State of California HHAP-6 Grant Program

• Regional Collaboration and Strategic Partnerships

• Long-term sustainability of housing and supportive 

services

• Resources dedicated to long-term permanent 

housing

• Address racial disproportionality

Program Expectations
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State of California HHAP-6 Grant Program

• Engage people with lived experience of 

homelessness and other stakeholders 

• Housing First compliant

• Housing-focused

Program Expectations
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Eligible Activities

Eligible Activity categories are set by the State within the Notice 

of Funding Availability that was released on February 24, 2025

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-

funding/calich/hhap-6-nofa.pdf

The FMCoC and partnering jurisdictions are seeking community 

input on what activities they see as most important to address 

and resolve homelessness.

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Eligible Activities – Permanent Housing 

Delivery of Permanent Housing and Innovative Housing Solutions. 
Includes acquisition, development, improvement or renovation, 
maintenance of land or buildings, operating costs for programs such as 
Homekey, residential care facilities, and property tax abatements 

Entrega de vivienda permanente, soluciones innovadoras de vivienda 
y subsidios para funcionamiento. Incluye adquisición, desarrollo, mejora 
o renovación, y mantenimiento de terrenos o edificios. Incluye los costos 
operativos de programas como Homekey, centros de atención residencial y 
reducciones de impuestos sobre bienes inmuebles. 

Kev Muab Chaw Nyob Ruaj Khov, Cov Kev Daws Teeb Meem Chaw 
Nyob Yam Muaj Tswv Yim Zoo thiab Nyiaj Pab Rau Kev Ua Hauj Lwm. 
Suav nrog kev yuav los, kev tsim kho, kev txhim kho thiab kev hloov kho, 
thiab tu thaj av los sis cov tuam tsev. Suav nrog cov nqi ua hauj lwm rau 
cov khoos kas xws li Homekey, cov chaw saib xyuas neeg laus, thiab kev 
txo se vaj tsev. 
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Eligible Activities – Rapid Rehousing

Rapid Rehousing. Includes rental subsidies, move-in expenses, and landlord 
incentives, such as security deposits, holding fees, funding for needed repairs, 
and recruitment and relationship management costs.

Realojamiento Rápido. Incluye subvenciones de alquiler, gastos de mudanza e 
incentivos al arrendador, como depósitos de seguridad, tarifas de retención, 
financiación de reparaciones necesarias y costos de contratación y gestión de 
relaciones. 

Kev Rov Kho Dua Tau Sai. Xws li cov nyiaj pab them nqi xauj tsev, cov nqi tsiv 
nkag mus rau hauv lub tsev, thiab cov kev txhawb siab rau tus tswv tsev, xws li 
kev tso nyiaj tuav pov hwm, cov nqi kev tuav cia, nyiaj txiag rau kev kho tsev raws 
li qhov xav tau, thiab kev nrhiav neeg ua hauj lwm thiab cov nqi tswj kev sib raug 
zoo. 
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Eligible Activities – Prevention 

Prevention and Shelter Diversion. Includes homelessness prevention through 
rental assistance, rapid rehousing, and other programs. 

Prevención y desviación a refugios. Incluye la prevención de la falta de vivienda 
a través de asistencia para el alquiler, realojamiento rápido y otros programas. 

Kev Pov Thaiv thiab Kev Pab Ua Kom Txhob Tau Mus Nyob Rau Tej Chaw 
Nkaum. Suav nrog kev pov thaiv cov neeg tsis muaj tsev nyob los ntawm kev pab 
them nqi xauj, kev rnhiav chaw nyob uas ceev, thiab lwm cov khoos kas. 
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Eligible Activities – Interim Housing
Interim Housing Operating Subsidies and Improvements to Existing Interim 
Housing. Includes acquisition, improvement or renovation, and maintenance of land 
or buildings for interim housing, navigation centers, motel vouchers, service 
coordination, youth-focused services, capital funding to build new non-congregate 
interim housing sites, and subsidies that support ongoing operation and availability of 
existing interim housing – both congregate and non-congregate. 

Subsidios para el funcionamiento de viviendas transitorias y mejoras de las 
viviendas transitorias existentes. Incluye la adquisición, mejora o renovación y 
mantenimiento de terrenos o edificios para viviendas transitorias, centros de 
navegación por la vivienda, cupones para moteles, coordinación de servicios, 
servicios centrados en los jóvenes, financiación de capital para construir nuevas 
viviendas transitorias no colectivas y subsidios que apoyen el funcionamiento y la 
disponibilidad de las viviendas transitorias existentes, tanto colectivas como no 
colectivas. 

Kev Pov Thaiv thiab Kev Pab Ua Kom Txhob Tau Mus Nyob Rau Tej Chaw 
Nkaum. Suav nrog kev pov thaiv cov neeg tsis muaj tsev nyob los ntawm kev pab 
them nqi xauj, kev rnhiav chaw nyob uas ceev, thiab lwm cov khoos kas. 
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Eligible Activities – Service Coordination 

Services and Service Coordination. Non-housing services for people 
experiencing unsheltered homelessness including people experiencing 
homelessness coming from encampment sites. Services are to be trauma-
informed and practice harm reduction, including but not limited to: 

• Street outreach support services

• Evidence-based engagement services

• Case management services

• Assertive community treatment

• Housing navigation

• Coordination with street-based health care services

• Hygiene services

• Access to workforce, education, and training programs

Other eligible services include costs and activities supporting people with 
lived experience necessary to create lived experience advisory boards, and 
youth advisory boards.
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Eligible Activities – Service Coordination 

Servicios y su coordinación. Servicios no relacionados con la vivienda 
para personas que están sin hogar y sin refugio, incluyendo aquellas que 
proceden de campamentos. Los servicios deben tener en cuenta los 
traumas y practicar la reducción de daños, lo que incluye, entre otros:  

• Servicios de apoyo de divulgación en la calle

• Servicios de participación basados en pruebas

• Servicios de gestión de casos

• Tratamiento comunitario asertivo

• Búsqueda de vivienda

• Coordinación con los servicios de atención médica en la calle

• Servicios de higiene

• Acceso a programas de mano de obra, educación y capacitación

Otros servicios elegibles incluyen los costos y actividades de apoyo a las 
personas con experiencia vivida necesarios para crear consejos asesores 
de experiencia vivida, y consejos asesores de jóvenes. 
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Eligible Activities – Service Coordination 

Kev Mus Tau Rau Txoj Kev. Suav nrog cov kev pab cuam khoom nrog 
ntawm kev, kev tswj xwm txheej, cov kev pab cuam saib xyuas kev noj qab 
haus huv fab siab ntsws thiab lwm cov kev pab cuam saib xyuas kev noj 
qab haus huv ntawm kev, kev pab nrhiav chaw nyob, cov kev pab cuam txo 
kev phom sij, thiab cov kev pab cuam fab kev nyiam huv: 

• Kev pab txhawb nqa kev nthuav qhia txoj kev

• Cov kev pabcuam kev koom tes raws li pov thawj

• Cov kev pab cuam tswj cov ntaub ntawv

• Kev kho mob hauv zej zog

• Kev taw qhia vaj tse

• Kev sib koom tes nrog cov kev pab kho mob raws txoj kev

• Kev pab tu cev

• Nkag mus rau cov neeg ua haujlwm, kev kawm, thiab kev cob qhia

Lwm cov kev pabcuam tsim nyog suav nrog cov nqi thiab cov haujlwm 
txhawb nqa cov neeg uas muaj kev paub dhau los uas tsim nyog los tsim 
cov pawg thawj coj saib xyuas kev ua neej nyob, thiab pawg thawj coj saib 
xyuas hluas. 
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4. Q & A
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Survey

1. Take the survey

https://www.surveymonkey.com/r/HHAP6Survey

  

Survey will close April 4, 2025, by 3 p.m.

https://www.surveymonkey.com/r/HHAP6Survey


25
25

Jurisdictional Planning

6. Feedback & Next Steps
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Community Meetings

• Stand-alone Community Meeting in Madera on 3/6

• Annual Action Plan Community Meeting on 3/12

• FMCoC General Meeting on 3/13

• Stand-alone Community Meeting in Mendota on 3/19

• Stand-alone Online Community Meeting on 3/21

• Stand-alone Community Meeting in Selma on 3/24



27
27

Jurisdictional Planning

27

Next Steps

• Staff will review all results received from each community 
meeting and use the feedback provided by the community to 
help design the jurisdiction’s application and regionally 
coordinated homelessness action plan 

• The jurisdictional partners anticipate submitting the proposed 
regionally coordinated homelessness action plan and the HHAP-
6 application to the State by August 29, 2025 
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Important Dates – 

The jurisdictional partners will present the final version of the 
HHAP-6 application and Regionally Coordinated Action Plan at 
their respective boards and councils. 

• County of Madera – June 3, 2025

• City of Fresno – June 26, 2025

• Fresno / Madera Continuum of Care – July 10, 2025

•  County of Fresno – August 5, 2025

Dates are subject to change. Please refer to your jurisdiction's website for more information. 
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For More Information

• City of Fresno: https://www.fresno.gov/hart

• Fresno County: www.fresnocountyca.gov/homelessresponse

• Madera County: https://www.maderacounty.com/homelessness-
madera-county

• Fresno Madera Continuum of Care: 
https://fresnomaderahomeless.org/

https://www.fresno.gov/planning/hart/
http://www.fresnocountyca.gov/homelessresponse
https://www.maderacounty.com/services/homeless-resource-webpage/homelessness-madera-county#ad-image-0
https://www.maderacounty.com/services/homeless-resource-webpage/homelessness-madera-county#ad-image-0
https://fresnomaderahomeless.org/
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