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Prepare, Respond, Recover

How are YOU Preparing to Recover?

How do we define Recovery in the context of an emergency incident or
disaster? One explanation of Recovery might be: What will we do to return to
normal activities and operations after an emergency happens? In other
words, what will we need to do to restart or continue our daily work and
personal lives when they have been disrupted by an unplanned or
unexpected event? This is where creating a Disaster Recovery Plan can be
invaluable, and that planning begins before the event!

Check to see if your organization has a Disaster Plan (Sometimes called an
Emergency Operations Plan) in place and does it include a Recovery Plan.
Because Emergency Plans are often focused on Response, the Recovery
plan may be minimal or it may not have been updated in a long time, making
it less functional today. If a planis in place, set up a schedule to review and
update the information often. What to include in the Recovery Plan? See the
questions below and check out the links for examples.

Develop an Emergency Team (if there is not one in place) and beginning
training in all aspects of the Emergency Management Cycle. If you have a
safety committee or officer, help them to share information with employees
and hold practice drills. Continue discussions on the way to prevent
emergencies, and what can be put in place now to recover (examples might
include an information hotline for personnel for current information,
established alternate work locations that can be activated, a resource list
(both internal and external) for employees and their families so that they can
have needs met for recovering.

Remember that whether for your workplace or family, you will need to plan to
recover from impacts in these four possible areas: ® Social (or
psychosocial), ® built, ® economic, ® natural environment. Include
resources in these areas and you will be on your way to a successful
Recovery Plan and your best outcome, if disaster strikes.
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INCIDENT PROCEDURES TECHNOLOGY INFRASTRUCTURE PLAN RESTORING DATA
Two good resources from FEMA: To make suggestions or inquiries
Planning Guides | FEMA.gov Disaster Resource contact:

Identification Fact Sheet
Video for IT Disaster Recovery: How to Make a
Disaster Recovery Plan - Project Management

Training (6.5 min)

Kathleen.henry@fresno.gov For
more Emergency Preparedness
tools, go to:
www.fresno.gov/prepare

What to include in your
Disaster Recovery Plan:

What are your “essential functions”?
Personally: beginning with safety,
physical and mental, water and
food, and shelter. Work life: work
with your supervisor to continue
working if needed, utilize tools like
remote work or relocation outside of
the disaster location.

Threat Assessment: What sorts of
emergencies are likely to happen
where you live or work and what
damage might each of those were to
happen? This is the “What if?” of
your situation. Include natural
disasters, cyberincidents, possible
man-made incidents like fires,
systems failures like power outages
of long duration.

How would each of these threats
impact your ability to continue at a
regular level of functioning?

What alternatives or other tools can
you pivot to carry on regular
functions and adapt to remain
productive and have basic
operational needs met?

Finally, what will be needed to
Recover and get past the transition
from Response to Recovery?

¢ Social (or psychosocial), ¢ built,

e economic, ® natural environment.
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