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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Fresno

California

For the Fiscal Year Beginning

July 01, 2023

%@APW

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Fresno, California for its annual budget for the
fiscal year beginning July 1, 2022 — June 30, 2023.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device. This award is valid for a period of one year only.
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Budget Policy and
How to Use This Book

Budget Policy

The City operates under the strong-Mayor form of
government. Under this form of government, the
Mayor serves as the City’s Chief Executive Officer,
appointing and overseeing the City Manager,
recommending legislation, and presenting the
annual budget to the City Council.

The budget of the City of Fresno, within the meaning
and context of Section 1205 of the City’s Charter,
must be adopted by resolution by the City Council by
June 30th of a given year. As provided by Section
1206 of the Charter, any adjustments in the amounts
appropriated for the purposes indicated at the
department/fund level shall be made only upon a
motion to amend the resolution adopted by the
affirmative votes of at least five Council members.

Administrative changes within the
department/fund level may be made without
approval of Council within written guidelines
established by the City Manager.

How to Use This Book

Every effort has been made to make this book as
easy as possible to read, but it may be difficult to
find what you're looking for in such a complex
document. To make your search easier, a number
of tools are provided to help you get what you
need.

The Budget is organized systematically moving
from the broadest perspective of service by

department to more specific information. The
document is arranged by department with the final
section of the Budget providing reference information
to enhance the reader’s understanding of overall
concepts.

This book is divided into six sections:

Executive Summary
This section presents the Mayor’s Transmission letter
and the City Manager’s Financial Overview.

Citywide Summary

This section includes various charts and graphs that
represent the City’s financial position and allocations
for the coming fiscal year; outlines critical funding
sources such as Measure C, Measure P, and the
Federal Entitlements received by the City. Also
included are the allocation of staff and the City’s debt
obligations.

General Fund Summary
This section contains the General Fund Overview,

which describes the resources and appropriations of
this fund.

Department Summaries

This section outlines organizational impacts and
resource allocation by department. It also contains
various tables that represent the financial position of
the department and department staffing levels.

Capital Improvement Summary

This segment outlines the five-year capital
improvement plan on a Citywide basis and by
department.

Supplemental Information

This section gives the reader general information
about the City and the City’s Budget and Financial
Policies as well as an update on the City pension
funding status. Acronyms and a Glossary of Terms are
also included.




JERRY P. DYER
MAYOR

May 16, 2024
One Fresno Family:

It is my honor to propose the Fiscal Year 2025 (FY25) Budget. This budget supports the ONE
FRESNO vision to promote and implement an inclusive, prosperous, beautiful city where people take
pride in their neighborhood and their community. As we fulfill this vision, we will continue to strive
each day to have a culture that says — we work for you.

The FY25 Budget totals $1,991,205,100. Of that, General Fund accounts for $482,919,100, while
Enterprise and Internal Services total $898,684,400. The remaining $609,601,100 is comprised of
special revenue sources such as Measure C, Measure P, various grants, and other capital funds.

Unlike previous budget cycles that contained a substantial amount of one-time funding, the proposed
FY25 Budget reflects the harsh reality of increasing expenses that are outpacing revenues. While we
have previously relied on one-time funds, this is unsustainable.

Despite these challenges, I would like to assure you the City’s long-term financial condition remains
healthy. So much so, in fact, that in May 2024, the City’s credit rating was once again upgraded. All
three major credit rating agencies — Standard & Poor’s, Moody’s and Fitch agree the City’s financial
position is strong and improving. On May 3, 2024, Fitch announced an upgrade to the City’s rating
from A+ to AA; a notable, and not frequently issued, two-notch upgrade not frequently issued. Fitch
cited the City’s improved financial strength and ongoing development and economic diversification
supporting growth in revenues. A strong credit rating lowers the City’s interest rates, something that
can mean the difference in millions of dollars when pursuing long term financing.

Throughout this budget message, I hope to offer encouragement to our Council and
departments. Despite the challenging times ahead, I am confident the City will continue to find
innovative ways to provide high levels of service delivery while prioritizing public safety, including
record numbers of police officers and firefighters. Also prioritized are quality of life and beautification
issues important to our residents, as well as the economic development priorities that are essential to
Fresno businesses.

As always, these priorities are in addition to essential services the City of Fresno (City) provides on a
daily basis, including, but not limited to, repairing streets and sidewalks, picking up trash, ensuring our
water and sewer systems are safe and reliable, and maintaining timely and efficient public
transportation.

After much work, I am grateful to present a balanced FY25 Budget to the Council for consideration.
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REVENUE PROJECTIONS

In terms of revenue, property taxes continue to trend upward. For FY25, property tax growth is
projected at 5.5%, up from 4.25% budgeted in FY24. The increased FY24 property tax revenue helped
offset the loss in sales tax revenues, which continue to come in well below projections. For FY25,
sales tax is projected at $147.7 million, with a decrease projected at -1.3% compared to FY24 end-of-
year estimates of $149.6 million. The declining revenue trend is based on analytical input from the
City’s new consultant, HDL.

Although revenue streams are difficult to grow, the City has managed to capture additional Transient
Occupancy Tax on short-term rentals thanks to a recent agreement with the Airbnb platform. As a
result, we anticipate as much as a $2 million increase in revenue.

After a very slow start, cannabis revenue continues to rise, with 13 businesses open out of the 19
currently allowed. The City expects to generate approximately $7.1 million in revenue in FY25.

Due to an increase in sales tax revenue from a local fulfillment center in FY24, it appeared that sales
tax revenues were trending upward. However, it was later clarified by HDL that these were one-time
monies due to an amended tax return filing in the fourth quarter of 2020 and would not be ongoing.
This change in projected FY25 revenue is properly reflected in the proposed budget.

INITIAL BUDGET DEFICIT CONTRIBUTING FACTORS

Due to the Budget Department’s projected deficit as part of its five-year forecast, I reported a projected
$37-40 million shortfall at a March 2024 Council workshop. Following the March Council workshop,
several factors occurred causing the deficit to grow, as detailed in this budget message. This included
updating actual expenses and carryover estimates, fully funding the council districts’ infrastructure
budgets, proposed new lease and bond payments, as well as reconciling attrition. By the time the
Projected FY25 Budget was built, this projected deficit grew to nearly $47 million. Fresno is not alone
in facing these challenges. San Francisco, Sacramento, Oakland, and San Diego are currently
addressing relatively deeper deficits.

It is important to note this shortfall is not isolated to just one thing. Instead, it is the result of multiple
causes. Like many other communities, our budget is strained by outside economic challenges,
including inflation and skyrocketing energy costs. Internally, we have seen a rise in workers
compensation and pension contribution increases, along with the rising cost of liability insurance. To
this end, the City’s expenses are outpacing revenue growth.

One-Time Funds: Similar to cities across America, Fresno received an influx of hundreds of millions
of dollars of one-time funding due to the pandemic.

— CARES Act (Corona Aid, Relief and Economic Security) $92,755,912.80
— ERAP (Emergency Rental Assistance Program) $69,293,835.62
— ARPA (American Rescue Plan Act) $170,808,029

These one-time dollars infused our local economy, supported our residents and businesses, and helped
keep the budget balanced during the economic downturn. The City utilized these funds to purchase
much needed public safety equipment, provided funding to community based organizations, and much
more. Contributing to the FY25 Budget challenge is the reality that these funding streams can no longer
be counted on to augment the City budget and enhance service levels.
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Attrition: During FY?24, the City budgeted for salary savings through attrition, or in other words, relied
on approximately 10% of salaries to be unused and swept in order to keep expenditures within
budget. Unfortunately, the 10% estimate in savings has fallen short. The FY24 Budget anticipated
$32 million in general fund attrition, but now projects only $21 million or 6.18% in savings, adding
another $11 million to the deficit.

Declining Revenues: In FY24, several revenue sources declined, contributing to the projected FY25
deficit. However, the decline was partially offset in FY24 by increased property tax revenue estimated
at approximately $5.6 million. Details previously reported to the Council are:

— Sales Tax: (-$5.1 million)

— Property Tax: (+$5.6 million)

— Business License: (-$921,000)

— Room Tax: (-$683,000)

— Cannabis: (-$3.1 million)

Primary Drivers for Increased General Fund Expenses/Deficit:

— PG&E: A nearly $5 million increase is projected in FY25. Due to ongoing rate increases, the City
is budgeting $46.8 million for FY25. By comparison, FY21 costs were $25.8 million, which
represents a $21 million increase to the City in just four years.

- SAFER: Forty-two firefighters are rolling off this grant, adding $4.9 million to the General Fund.

— Personnel: The increase in overall personnel costs is attributed to the increasing number of
employees, salary increases, and agreed-upon employee contracts. It is important to note that in
addition to salaries total compensation includes a variety of benefits such as workers compensation,
retirement etc.

e Workers Compensation: An increase of $8.5 million

e Liability Insurance: An increase of $4.5 million

e Additional Pension Payment: As has been the case for years, the City’s pension system is
strong, currently funded at 116.7%. FY25 projections include an additional, annual
payment of $6 million towards the retirement contribution for a total of nearly $42 million

e Health and Welfare: An increase of $2.9 million

e Annual Salary Increases: An increase of approximately $15 million

e Overtime, Minimum Staffing and Premium Pay: An increase of $2 million specific to Fire

— Sales Tax Adjustment: As previously discussed, an estimated ongoing increase was modified to
reflect a one-time adjustment.

— Overall Inflationary Costs: While challenging to isolate an exact dollar figure, all departments
have been impacted by the increase in prices and cost of living, ranging from vehicles and tires, to
technology, software, and licensing. The Information Services Department alone has seen an
increase of approximately $3.6 million related to these increases projected for FY25.

BUDGET BALANCING STRATEGIES

Over several months, my Administration worked diligently to reconcile actual expenses and

unanticipated increases for the Proposed FY25 Budget. Highlights include a suite of strategies used to

balance the budget for Council consideration. This path forward helps to achieve a structural balance

through a combination of cost cutting, increasing revenues, and potential service levels restructuring.

- Property Tax Revenue: Based on current actuals, property tax for FY25 was projected at 5.5%
compared to FY24 at 4.25%. (5.5% is the average over the past 10 years)

— Room Tax Revenue: Increased by $2 million for new Airbnb agreement, effective April 2024.

— ARPA Sources: Utilized $17.5 million of ARPA funds to cover expenses and offset revenue
reductions.
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- Attrition: FY25 proposes funding employee costs across all departments at 93.82%, or at a 6.18%
reduction. This is consistent with FY24 actual salary savings of 6.18% City-wide rather than the
10% projected for FY24. It is important to emphasize all departments, with one exception, are
being reduced by 6.18%, including the Mayor/City Manager’s Office, the City Council Offices,
the City Attorney’s Office, and the City Clerk’s Office. The Fire Department will see a salary
reduction of nearly $1 million, or 1.4%, because further attrition, or vacancies, would result in
overtime expenses that would exceed any potential salary savings. ($21,438,100)

— Master Leasing:

e Public Safety Communications Upgrades: Rather than purchase, include in the master
lease, reducing the projected $1.7 million in needed upgrades to an $80,000 lease payment.

e Helicopter: Rather than an outright purchase, the lease of a replacement helicopter is
proposed. The FY25 Budget proposes a lease payment of $300,000

- Leasing: As possible, vehicles are being leased versus outright acquisition.

— Bonding: Shifting construction costs from ARPA to proposed bonding options

e Fire Station 12 (pending value engineering for construction estimates)
e Police Communications Center (pending value engineering for construction estimates)

— Department Reductions: Departments were requested to reduce base budgets by up to 3%. This
exercise resulted in reductions of $3.5 million department wide, without yet adding savings from
the Fire Department who addressed attrition and department savings uniquely.

— Fire Station Staffing Levels: Return to three firefighters rather than four at fire stations (3) with
the fewest calls for service, consistent with FY24 levels.

My Administration and City Departments have worked diligently to propose a balanced budget for
City Council consideration beginning May 16, 2024. The dedication and commitment of our City team
is humbling. The remainder of this budget message describes key priorities and objectives proposed
in the FY25 Budget.

PUBLIC SAFETY: With a foundation of public trust and safety, making my One Fresno vision a
reality relies heavily upon our public safety departments.

Included in the Proposed FY25 Budget are the Public Safety and Communication Equipment Upgrades
estimated at $1.7 million. Rather than purchasing outright, it is proposed to include in the master lease,
reducing the projected expense to an $80,000 lease payment. Not only is this an essential upgrade for
our Police and Fire Departments, but new housing and commercial developments are also being
negatively impacted by unreliable communications equipment. The proposed funding includes
upgrading a wide range of equipment and adding one additional communications tower.

Police Department: Although police officer positions are not being added in the Proposed FY25
Budget, 88 police officers were added during my first three budgets, along with 18 dispatchers, 20 Park
Rangers, 25 Community Service Officers, and four Crime Scene Technicians. At 926 officers, the
department continues to have the highest number of officers in the department’s history. In FY21, the
department was authorized at 838 officer positions.

The return on investment has been impressive. In 2023 murders were reduced by 42%, shootings by
18%, and violent crime by 10%. Residential and business burglaries also decreased by 25% and 44%,
respectively.

Additionally, the Park Ranger Program is now fully operational, with highly visible park and trail
patrols in place using bicycles and all-terrain vehicles.
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The FY25 Budget includes the following related to the Police Department:

— Sworn Officers: The FY25 Budget funds 926 sworn positions, minus an ongoing attrition
reduction of 6.18% based on the time it takes to replace officers through the hiring process.

— Dispatchers: The FY 25 budget funds 123 dispatchers, minus an ongoing attrition reduction of
6.18% based on the normal time it takes to replace dispatchers through the hiring process.

— New Vehicles: The Proposed FY25 budget funds the replacement of 15 patrol cars.

— 911 Communications Center: $10 million in ARPA was previously set aside to fund this
project. However, the communications center construction is estimated to cost $14.7
million. Proposed is the pursuit of a bond for the entire cost of the Center, freeing up $10 million
ARPA dollars that would be utilized as one-time resources to assist in balancing the budget deficit.

— Helicopter: The Proposed FY25 budget funds the acquisition of a replacement helicopter through
a 10-year lease. The lease payment is anticipated to be $300,000 during FY25, as only one
payment rather than two would be anticipated. The cost of the helicopter is planned to be offset
by the sale of the department’s 20-year-old helicopter and the sale of a City-owned house that was
previously used by the police department to house background investigators.

— Contractual/Increases:

o Axon Body Worn Cameras / Taser Agreement ($706,000)
o Regional Forensic Crime Lab ($40,000)

o Janitorial ($33,600)

o Northwest Policing District Lease ($5,300)

o Skywatch Lease ($3,700)

Fire Department: The Fire Department continues to manage a large volume (over 50,000) of calls,
with more than 60%, or approximately 30,000, being medical aid calls. However, there are several
fire stations that have far fewer calls than the average station. Three of those stations will return to
three firefighters per shift, consistent with FY22 levels.

This budget includes 375 firefighters, which continues to be the highest number of firefighters in the
department’s history. Over the past three years 70 firefighters have been added, of those, 66 were
added with a SAFER grant, which funded approximately 68% of the total firefighter cost. Four
firefighter positions were added during FY24 with general fund dollars.

Effective October 2024, the first group of firefighters (42) hired under the SAFER grant will no longer
be partially funded by the grant. The general fund will absorb the full $4.9 million cost in the FY25
Budget and anticipates the SAFER expense to increase to $6.9 million in FY26.

To continue improving service levels and keeping pace with the increasing level of emergency calls,

the following items are included in the FY25 Budget:

— Firefighters: FY25 will include 375 firefighters. Attrition savings of nearly $1 million is being
factored in, although this is not the full 6.18% seen across other departments. Overtime and shift
replacement costs would exceed additional salary savings.

— Medical Squads: Four medical squads will continue to be funded, freeing up firefighters and
apparatus to be more responsive to fire related calls.

— Capital Improvements:

e Fire Station 12: Located near Ashlan and Valentine, this station is nearly fully designed
with a projected $14.9 million construction cost that is proposed to be funded with bond
proceeds.
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e Regional Fire Training Center: This budget contains approximately $21 million dollars
rolled over from FY24 for the Regional Fire Training Center.
e Facility Capital Improvements (exterior, appliances, doors, flooring etc.): $70,000

— SAFER: Built into FY25 is the $4.9 million addressed earlier that will no longer be paid by the
grant, but rather the General Fund.

— Overtime, Minimum Staffing and Premium Pay: Increase of $1,567,200 for overtime and minimum
staffing, as well as increases in premium pay for categories 1 and 2 of $243,000 and $114,100
respectively.

— Equipment and Apparatus Replacement:

e Replacement Turnouts (expiring PPE): $110,000

e Contractual Increases (dispatch services and software): $37,500

e Board-up and Hazmat Incidents (when property owners responsible for expenses cannot
be located): $50,000

e Fire Hose Replacements: $78,000

BEAUTIFICATION

Beautify Fresno has exceeded my expectations for restoring the city’s curb-appeal block by block. So
far during FY24 Beautify Fresno hosted nearly 150 community-based events, with 9,000 people
volunteering to pick up more than 125,000 pounds of trash, while removing more than 200,000 square
feet of graffiti. I remain steadfast about our beautification efforts, cleaning up trash, tents, and graffiti
in our city.

Along local roadways and public space, we have improved the coordination to maximize litter
abatement through proactive and reactive efforts. The creation of proactive “quad teams” was
originally funded in FY24 and included in the FY25 budget. These teams are divided into four city
quadrants and will function in a proactive manner, focusing efforts on removing litter and larger items
of trash such as appliances and furniture.

The FY25 budget also supports the continued work of our amazing graffiti abatement team, who in
FY24 has already responded to over 32,000 service requests resulting in more than 97,000 pieces of
graffiti being removed. That equates to the removal of 2.8 million square feet of graffiti. The City will
continue efforts to hold the most prolific graffiti vandals accountable for their criminal behavior. Not
only are they responsible for hundreds of thousands of dollars of damage to our city, but they also have
a negative effect on residents’ quality of life.

The FY25 Proposed Budget continues to support litter clean-up efforts along Fresno freeways. In
partnership with Caltrans, the City retained a local company to assist with liter pickup along the 41,
99, 168 and 180 state route freeways. In FY25, I am proposing additional funds to increase trash
removal from our freeways. This will allow for weekly cleanups on both the 41 and 99 freeways and
twice per month on the 180 and 168 freeways.

DOWNTOWN/CHINATOWN

We all know that great cities have great downtowns! Places where people live, work and play. With
the current 100-year-old water and sewer infrastructure, and minimal parking structures available,
housing development has been limited in Downtown Fresno and Chinatown.

In July of 2024, the City was provided with a $250 million commitment by the State — an
unprecedented investment in Downtown Fresno. In August of 2023, the State announced an additional
conditional award of $43.7 million as part of a competitive grant to provide Infrastructure to support
housing in Downtown and Chinatown. Of the nearly $300 million, the City has received $50 million
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of the $250 million commitment and hopes to be finalizing the $43.7 million competitive grant soon.
Unfortunately, the remaining $200 million has been deferred. Due to the tenuous State budget
situation, the deferment could be up to two years.

Despite these potential funding delays, public infrastructure work for water and sewer main
replacements is fully underway. The City expects completion of several segments during the FY25
budget. Environmental and preliminary design work, as well as pre-construction efforts, have been
initiated on parking structures, storm drain basins and much more. However, the delayed State funding
will be required for actual construction of many of these critical public infrastructure upgrades.

In addition, the Mariposa Plaza on Fulton Street is currently undergoing a $4 million makeover, thanks
to the Transformative Climate Communities grant. Funds are also included in the proposed budget to
establish an artwork maintenance program ($175,000).

Our Downtown Fresno parking structures play a key role in accommodating future residents, those
attending Art Hop or events at Chukchansi Park, as well as those visiting the Brewery District or
Cultural Arts District. Plans are underway to spruce up the spiral garage on Van Ness. The City has
already increased security by implementing 24/7-foot patrols and additional security guards from 9 pm
to 6 am. We’ve increased beautification efforts to include weekly power washing and daily sweeping,
mopping and trash removal. Proposed in the FY25 Budget is a low clearance truck equipped with
power-washing capabilities to easily enter parking garages for cleaning purposes.

The FY25 Budget includes the continued operation of Fresno Hop, launched November 2023. This
free Trolley service runs every Thursday, Friday, and Saturday. The three trolleys travel through the
Cultural Arts District, Tower District, Fresno City College, Campus Point at Fresno State, and the
Brewery District. Every week we are attracting more and more young people to the downtown area
with the hope they will become future residents.

With the new ownership for the Fresno Grizzlies, no additional general funds have been proposed for
the stadium in FY25. However, $350,000 is included for upgrades to the Convention Center. While
painting the entire complex exceeded the City’s budget, $187,000 is proposed to paint all portions of
the trim, stucco, and concrete. An additional $163,000 is proposed for new exterior LED uplighting
that features color-changing lights to promote various events throughout the year. This investment will
provide an attractive refresh, helping to secure new clients.

ECONOMIC DEVELOPMENT
Since 2022, the City has assisted in filling more than 1.47 million square feet of available space
representing a direct, indirect, and induced employment benefit around 3,000 positions.

In partnership with the Fresno Area Hispanic Foundation and the Downtown Fresno Partnership, the
City has provided $25,000 grants to small businesses for facade improvements city-wide. This
includes 22 businesses in Downtown and Chinatown which have received over $510,000 for
improvements. Due to the overwhelming success of this program, the Proposed FY25 Budget includes
an additional $1 million to extend this program.

Also included in the FY25 Proposed Budget is $500,000 for additional business incentives to attract
and retain local companies in key economic development areas.
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In Fiscal Year 2025, the Comprehensive Economic Development Strategy (CEDS), a strategy-driven
plan for regional economic development will be implemented to guide the economic prosperity and
resiliency of our City with the goal of providing all of our residents an equitable path to success.

HOMELESSNESS/HOUSING

Some of the most pressing issues in Fresno include homelessness and housing. It is no secret these are
complex issues facing almost every city in America. Although California makes up only 12% of the
nation’s population, it comprises 28% of those experiencing homelessness and 50% of the nation’s
unsheltered population. Last year, homelessness rose by 12% nationwide and 5.8% in
California. During this same period the City of Fresno reduced overall homelessness by 5.6%.

Since I took office in 2021, the City has provided emergency shelter to more than 7,000 people
experiencing homelessness. Of those, 50% of them have been provided with permanent housing and
are no longer homeless. The Homeless Assistance and Response Team, better known as HART,
continues to make a huge impact — resolving over 14,000 locations where unsheltered camping was
occurring in our city. The Proposed FY25 Budget continues to support these efforts.

During my Administration, the City has subsidized, awarded and/or committed nearly $96 million
towards a variety of housing developments and/or programs, ranging from affordable housing, tiny
homes, hotel conversions, and homeownership. This is in addition to the $150 million used in the last
three years to acquire and operate motels as emergency shelters. The FY25 Budget aims to continue
the momentum on housing development and relies on state and federal funding to continue supporting
the innovation and results being provided in Fresno.

PUBLIC UTILITIES (PROP 218)

Similar to the FY24 Budget, the FY25 Proposed Budget assumes the existing rate structure for both
Water and Wastewater Divisions of the Department of Public Utilities. However, the Solid Waste
Management Division (residential collection, recyclables, green waste, Operation Clean-Up) relies on
a projected rate increase in FY25. Solid Waste has seen significant cost increases in equipment,
vehicles, fleet maintenance and repairs, fuel, and personnel. The last Solid Waste rate increase was in
2009. To remain solvent, the division has depleted its reserve fund, deferred much-needed
maintenance and equipment purchases, and left positions unfilled. The Proposition 218 public vetting
process is underway and is expected to address the potential rate increase and improved Solid Waste
service levels. While all three divisions face financial challenges related to the cap on current rates,
the Solid Waste Management Division’s situation is particularly dire and requires a modest increase in
support of services that our residents have come to expect.

FRESNO YOSEMITE INTERNATIONAL AIRPORT

During FY25, the Fresno Yosemite International (FYI) Airport anticipates completing the terminal
expansion. This expansion, which is currently underway, will allow our airport to triple its capacity for
international flights. FYI saw record growth in 2023, ending the year with more than 2.4 million
passengers, and we remain on pace to again break that record. The City also continues working in
collaboration with our federal partners to plan and assemble funding for the replacement of the outdated
air control tower.

Also included in FY25, the City will pursue efforts to join the Yosemite Area Regional Transportation
System (YARTS) Joint Powers Authority. Our Transportation and Airports Departments have taken
proactive measures have been taken to ensure Fresno residents have access to Yosemite National Park.
If approved, the City’s annual membership would be $50,600.
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PUBLIC WORK IMPROVEMENTS AND CAPITAL PROJECTS

In January 2024, the City’s launched its first dedicated Pothole Elimination Team. The FY25 Budget
proposes the continuation of this team, which so far this year has used over 400 tons of hot asphalt mix
to fix potholes. Instead of potholes returning a few weeks later, this new process used by the Hot/Patch
Breakout Crew is expected to last for a decade or longer.

This past year we celebrated the opening of a very special regional project largely funded with Measure
C. The Veterans Boulevard interchange opened in November 2023, on time and within budget. Other
major projects completed in FY24 include Segment 1a of the Midtown Trail, the demolition work in
advance of the future Senior Activity Center, repaving of Dakota Avenue from First to Cedar, turning
on 16 new traffic signals, and several new Class IV bikeways.

Breaking ground recently are several key projects including the Peach Avenue Widening from Butler
to Florence, the 10-acre MLK Park and West Creek Village Way Access Road Project, the Chinatown
Urban Greening Projects, and Segment 4 of the Midtown Trail Project.

The Proposed FY25 Budget includes more than 25 projects slated to be advertised, including
significant projects like Herndon/BNSF Bridge Widening (Polk to Milburn), Fire Station 12,
Blackstone Avenue Smart Mobility from McKinley to Shields, Fresno Police Department 911
Emergency Call Center, and Radio Park Renovation. Another notable project to be completed during
FY25 is the repaving of McKinley Avenue from Chestnut to Peach Avenue. Also scheduled for FY25
is the awarding of a construction contract for the improvement of Peach Avenue from McKinley to
State Route 180 with new paving, improved bike lanes, upgraded traffic signals and high-visibility
crosswalks. A listing of capital and public work improvements is included in the Proposed FY25
Budget.

Also proposed in the FY25 Budget is $1 million towards the Residential Infill Incentive, an
oversubscribed program based on limited funding. Funds are made available to encourage the
development of residential units on underutilized lots by reducing or eliminating certain development
impact fees, and by reimbursing developers for up to 50% of costs for curbs, gutters, and sidewalk
improvements.

PARKS. GREENSPACE. ARTS AND CULTURE

The Parks After School, Recreation and Community Services (PARCS) Department offers public
access to green space for leisure and recreation, as well as providing organized programs and activities
for the community. Last year 793 youth, largely from underserved neighborhoods, attended Camp
Fresno completely free. Many of these children had never been out of Fresno before this opportunity.
Camp Fresno remains in the FY25 Proposed Budget.

In FY25, Measure P revenue is budgeted at $46,497,100. In addition, $41,255,900 is being carried
over from FY?24 as these funds have yet to be fully expended. These funds are already programmed
to capital projects, and to organizations specific to Measure P funding categories.

Thanks to Measure P funding, parks and trails are being beautified, programming for youth and seniors
is being expanded, and we are adding more green space to include a 49-acre regional park at Peach
and California. During FY25 the City anticipates seeking bids to begin Phase 1 of this new park
development. A list of FY25 projects related to the PARCS Department is included in the FY25
Proposed Budget.
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The Cultural Arts Plan was adopted by the City Council on August 10, 2023. During FY24, the Fresno
Arts Council announced a request for proposals for expanded access to arts and culture. It is anticipated
that the Fresno Arts Council will announce awards beginning in FY25. ($9 million)

ANIMAL CENTER

Because the Animal Center Department was previously funded at a partial year, there were several
FY25 increases to allow for the full year of operations. Additional General Fund requests ($198,800)
were also included in the proposed FY25 Budget, ranging from Professional Services, training, office
equipment, live scan services, postage, and outside agency support.

SUPPORT DEPARTMENTS

Without providing significant detail for each department, it is important to note that inflation and
contractual increases have not only impacted our public-facing departments such as Public Works and
Transportation, but also several of our support departments, which include Budget, Finance, Personnel,
General Services, and Information Services.

The City’s General Services Department (GSD), for example, manages the majority of the City’s fleet.
The increase in the cost of tires alone has had a ripple-effect throughout the various departments that
Fleet supports. Due to rising contract costs for mechanic services, the FY25 Proposed Budget includes
bringing this service in-house to realize cost savings. It is estimated the change in operations could
create citywide savings of $447,600.

The Information Services Department (ISD) is another example of a department that handles a variety
of technology, software, and cybersecurity needs throughout the City. This department has seen an
increase in contractual expenses for mandatory software, upgrades, networking equipment, monitoring
systems, licensing etc., of $3,567,800, with $1,513,300 affecting the General Fund.

CITY COUNCIL | CITY ATTORNEY | CITY CLERK
Although not part of the Administration, the City Council oversees the City Attorney and City Clerk’s
Offices and is an integral part of the budgeting process. A summary of the Proposed FY25 Budget
considerations for the legislative body is highlighted below.

City Council

— Rolled-over FY24 unspent General Fund operational budgets into FY25.

- Carried over prior fiscal year appropriations of $4,463,200 for infrastructure/capital appropriations
to be directed by Council Districts in the Public Works Department. Any ARPA funds must be
obligated by December 31, 2024, with a spending deadline of December 31, 2026.

— Added $2.8 million in new General Funds for capital appropriations to be directed by Council
districts in the Public Works Department ($400,000/district).

— Funded base-budget for each district consistent with FY24 funding levels, for a total of 52

positions. ($725,000/district). Exceptions are listed below:

e Consistent with all City departments, salaries funded at 93.82% to address attrition
e Additional appropriations for Council President’s office (District 1 and District 2), to cover
increased salary and additional duties for Council President ($25,000 each)
e Additional appropriations recommended for District 7 for personnel ($25,000)
3% Department reductions were not offered by the Council or proposed by the Administration.

City Attorney’s Office
— Fully funded consistent with FY24, with the exception of salaries at 93.82% to address attrition.
-~ No requests were made by the City Attorney’s Office (CAO) during the budget meeting.
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3% Department reductions were not offered by the CAO or proposed by the Administration.

City Clerk’s Office
— Fully funded consistent with FY24, with the exception of salaries at 93.82% to address attrition.
— Added a Sr. Records Clerk, offset by General Fund savings in translators ($50,200).

EMPLOYEE RECOGNITION

Thank you to the City’s 4,200 permanent employees, and more than 700 temporary staff who make
the work proposed for next year even possible. I am impressed daily by the caliber of individuals who
choose to serve Fresno residents. My Administration works hard to promote the One Fresno culture
both internally and externally as we collaborate with the community to improve civic engagement and
recognize a variety of employees by producing a weekly video series featuring our amazing employees.

I continue to take pride in the City’s efforts to value our hard-working employees and compensate
them appropriately. By ensuring our recruitment and retention efforts remain competitive in the job
market, | remain hopeful that every day our employees arrive with a clear and focused desire to serve
Fresno residents with the highest levels of customer service.

Special recognition is owed to Henry Fierro and the entire Budget Department for the countless hours
spent working with the Administration to prepare the Proposed FY25 Budget. I am grateful for their
dedication to ensuring this complex process is presented in a high-quality manner. Additionally, I
would like to also thank my Chief of Staff Kelli Furtado, City Manager Georgeanne White, Assistant
City Managers Ruthie Quinto, TJ Miller, Nicholas Mascia, and Michael Rogers, as well as Deputy
City Managers Alma Torres and Jennifer Ruiz for their invaluable insight during the budget preparation
process.

I would also like to thank the Department Directors and their staff for the work on the budget, as well
as throughout the year, to implement the vision presented in the proposed budget. They represent a
dedicated, talented, and collaborative team who make all this work possible. Thank you for your
service to one another, and to the residents of Fresno.

In closing, despite the fiscal challenges we face, I do believe Fresno’s future is bright. We have a bold
vision, innovative strategies, talented staff, and ambitious aspirations. I remain humbled to serve as
the Mayor of this great city. I pledge to continue serving Fresno to the best of my ability and to do all
I can to unite us as One Fresno.

Your servant,

- e ) IR
Jerry P” Dyer”
Mayor




GEORGEANNE A. WHITE
CiITY MANAGER

May 16, 2024

Council President Annalisa Perea
Fresno City Councilmembers
Residents of Fresno

The FY2025 budget development process marked a complete shift compared to recent years. The
hundreds of millions of dollars allocated to the City of Fresno (City) by the federal and state
government have all been accounted for. It appears that the days of having these one-time revenues to
fund our increasing expenses are over.

In my nearly 23 years of City employment, I have experienced good and bad financial times. Although
we are not back to the days of the great recession, the FY2025 Mayor’s Proposed Budget was built
with deep consideration of the financial environment ahead. This budget is reflective of the belt
tightening that was necessary to present a balanced budget.

It is with this in mind I say our city is “scrappy” — we are strong — we are resilient. It is with determined
character that we are willing to fight for what we want, and what we deserve. Please know this
proposed budget prioritizes limited resources to continue our investment in public safety,
infrastructure, city service delivery and quality of life issues.

I am confident in the dedication and abilities of our employees who work tirelessly every day to fulfill
the objectives of the Mayor and City Council. I remain optimistic because I know that tough times
will only make us stronger.

Thank you to all of those who worked so hard to produce this year’s budget. It was a total team effort
with Assistant City Manager Ruthie Quinto and the Budget Department taking the lead and Department
Directors and staff providing all the necessary input to capture the Mayor’s vision for Fresno. We are
ONE FRESNO.

Sincerely,

Georgeanne A. White
City Manager
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Additional Fund Types used by the City:

Capital Project Fund Type: This fund type accounts for funds that are either restricted or designated
for capital projects.

Debt Service Fund Type: The Debt Service Fund Type is used to accumulate assets for the repayment
of long-term debt. Funds are transferred from the operating accounts of the various departments that
benefit from the assets financed through the creation of the debt. Some examples of debt service
funds would be the Pension Obligation Bonds, and the Convention Center Exhibit Hall Expansion.

Note: Structure is based on primary funding source for each Department.

A-2 FY 2024-2025 Proposed Budget




Total City Resources

The total amount of money received by the City of Fresno in all appropriated funds is shown on this page. The Total
Net Resources amounts represent all the revenue available to pay for services and capital projects. It excludes
Interfund Transfers and Interdepartmental Charge revenue.

% Change
FY 2023 FY 2024 FY 2025 FY 2024 to
Actuals Amended Proposed FY 2025
Beginning Balance 716,720,500 860,661,200 882,118,300 2.5
Local Taxes
Property Taxes (! 167,291,900 174,641,100 190,334,400 9.0
Sales Tax 151,851,100 159,625,500 153,757,100 (3.7)
Measure C @ 27,056,700 53,149,300 49,173,500 (7.5)
Measure P G 45,711,900 57,944,800 46,497,100 (19.8)
Room Tax 16,453,800 16,193,100 15,724,900 (2.9)
Real Estate Transfer Tax 1,184,300 1,577,600 1,577,600 0.0
Franchise Fees () 19,788,800 16,698,600 22,813,800 36.6
Total Local Taxes 429,338,500 479,830,000 479,878,400 0.0
Licenses & Permits 36,117,400 39,453,300 34,170,300 (13.4)
Intergovernmental
Federal 246,543,100 218,832,500 194,702,400 (11.0)
State 213,816,900 350,869,200 327,676,500 (6.6)
Local 40,187,600 35,842,700 32,856,000 (8.3)
Total Intergovernmental 500,547,600 605,544,400 555,234,900 (8.3)
Charges for Current Services 310,741,800 350,683,500 370,719,900 5.7
Fines 3,015,100 4,522,800 4,565,600 0.9
Interdepartmental Charges 166,809,100 193,584,700 201,097,500 3.9
Other Revenue 80,271,000 32,369,600 34,073,500 5.3
Miscellaneous 21,215,700 20,277,400 71,539,900 252.8
Transfers (63,200) 15,495,900 16,688,800 7.7
Total City Revenue 2,264,713,500 2,602,422,800 2,650,087,100 1.8
Less: Net Interfund Transfers (63,200) 15,495,900 16,688,800 7.7
Less: Interdepartmental Charges 155,295,100 206,854,900 198,884,300 (3.9)
Total Net Resources 2,109,481,600 2,380,072,000 2,434,514,000 23
Note:

(1) Property Tax increase is due to the County of Fresno, Office of the Assessors-Recorder tax roll which reflected a significant increase in 1/1/2023.

(2) Measure C revenues reflect anticipated revenue receipts consistent with Fresno County Transportation Authority approved projects and programs.

() The decrease in Measure P can be attributed to FY 2024 Sales Tax budgeted at a growth rate compared to the latest projections for FY 2025. The current Measure P
sales tax projections align with anticipated Bradley Burns 1% FY 2024 & FY 2025 projections.

() The increase in Franchise Fees is due to PG&E and Commercial Solid Waste.

() The decrease in Federal under Intergovernmental is due to Sunset of SAFER 1 Grant and other Misc. Federal Grants.

() The increase to Miscellaneous Revenue is due to Bond Sale Proceeds budgeted in the FY 2025 Budget to fund the Fresno Airport, Public Safety (Fire and Police), and
Planning for various projects.

Total City Resources

Measure ¢ Measure P Room Tax  Real Estate

1.9% Transfer Tax )
Sales Tax 0.1% Franchise Fees
0.9%
Licenses & Permits
1.3%

Beginning
Balances

33.3% Charges for

rrent Services
14.0%

Other 0.2%
Revenue
1.3%

Interdepartmental

0.6% Charges

Miscellaneous
2.7% 7.6%
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Total City Appropriations

The total budget for all appropriated funds within the City of Fresno is shown on this page. The amounts shown as
Total Net City Budget represent the "net" budget after all Interdepartmental Charges are removed.

% Change

FY 2023 FY 2024 FY 2025 FY 2024 to

Actuals Amended Proposed FY 2025

Employee Services 450,333,700 533,317,100 574,339,800 7.7
Retirement Contribution 45,439,700 55,870,100 65,642,900 17.5
Pension Obligation Bonds 16,194,800 16,207,200 16,201,100 (0.0)
Operations & Maintenance 473,721,300 715,950,900 706,365,800 (1.3)
Interdepartmental Charges 155,295,100 206,854,900 198,884,300 (3.9)
Minor Capital (Including Construction) 246,261,400 666,096,400 580,998,300 (12.8)
Contingencies 34,787,200 39,802,700 47,657,200 19.7
Total Appropriations 1,422,033,100 2,234,099,200 2,190,089,400 (2.0)

Less: Interdepartmental Charges 155,295,100 206,854,900 198,884,300 (3.9)
Total Net City Budget 1,266,738,000 2,027,244,400 1,991,205,100 (1.8)

Total Appropriations by Category

Employee Services Retirement
$574,339,800 Contribution Pension
) ) $65,642,900 Obligation
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$47,657,200 $16,201,100

Operations &
Maintenance
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$580,998,300
Interdepartmental
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Appropriations Summary by

Department /Primary Funding Source
Including Operating, Capital & Debt Service

The total budget by Department and primary funding source is shown on this page. The amounts shown as Total
Net City Budget represent the "net" budget after all Interdepartmental Charges are removed.

% Change
FY 2023 FY 2024 FY 2025 FY 2024 to
Department Actuals Amended Proposed FY 2025
General Fund Departments
Mayor/CMO 6,566,300 6,102,900 5,698,700 (6.6)
Council 5,512,600 9,213,500 5,661,900 (38.5)
City Clerk 2,266,400 2,627,000 2,606,500 (0.8)
City Attorney 23,277,200 29,082,300 27,903,300 (4.1)
Police 228,699,300 285,476,400 288,364,100 1.0
Fire 93,526,200 130,383,500 128,011,500 (1.8)
General City Purpose 57,743,800 9,203,400 39,303,300 327.1
Economic Development 1,759,400 2,168,000 3,460,500 59.6
Planning & Development Services 121,118,600 243,213,700 263,001,900 8.1
Department of Budget and Management Studies 0 1,640,000 1,701,400 3.7
Animal Center 0 7,430,900 8,828,000 18.8
Finance 51,843,900 23,716,800 17,715,000 (25.3)
Personnel Services 54,472,800 65,155,900 69,844,800 7.2
Subtotal 646,786,500 815,414,300 862,100,900 5.7
Special Revenue Fund Departments
Parks, After School, Recreation & Community Services 54,757,100 154,273,600 155,293,200 0.7
Public Works 151,479,500 384,374,900 302,718,200 (21.2)
Capital Projects 0 55,179,200 50,636,100 (8.2)
Subtotal 206,236,600 593,827,700 508,647,500 (14.3)
Internal Service Fund Departments
General Services 66,334,800 98,963,900 76,948,500 (22.2)
Information Services 32,904,200 37,854,900 46,792,200 23.6
Subtotal 99,239,000 136,818,800 123,740,700 (9.6)
Enterprise Fund Departments
Public Utilities 231,970,500 407,799,700 379,713,600 (6.9)
Airports 140,526,300 124,053,000 127,847,900 3.1
Convention Center and Stadium 11,388,500 17,207,300 15,084,900 (12.3)
Transportation 85,885,700 138,978,500 172,953,900 24.4
Subtotal 469,771,000 688,038,500 695,600,300 11
Less: Interdepartmental Charges 155,295,100 206,854,900 198,884,300 (3.9)
Total Net City Budget  1,266,738,000 2,027,244,400 1,991,205,100 (1.8)
FY 2024-2025 Proposed Budget A-g




Revenues Summary by

Department /Primary Funding Source
Including Operating, Capital & Debt Service

The total budget by Department and primary funding source is shown on this page.

Department

General Government
Mayor/CMO

Council

City Clerk

City Attorney

General City Purpose
General Services
Economic Development
Planning and Development
Animal Center
Personnel Services
Finance

Information Services

Subtotal
Public Protection
Police
Fire

Subtotal
Public Ways and Means
Public Works
Capital Projects

Subtotal

Culture and Recreation
Parks, After School, Recreation & Community Services

Subtotal
Enterprises (Business-Type Activities)
Public Utilities
Airports
Convention Center and Stadium
Transportation
Subtotal

Total City Revenues

FY 2023
Actuals

FY 2024
Amended

FY 2025

Proposed

% Change
FY 2024 to
FY 2025

6,513,600 271,700 137,600 (49.4)
(36,000) 100,000 0 0.0
844,300 945,000 1,109,500 17.4

2,042,500 2,989,200 1,541,500 (48.4)

532,565,300 500,953,400 517,703,700 3.3
75,386,500 104,472,000 82,033,000 (21.5)
707,700 194,900 185,800 (4.7)
112,693,200 199,861,200 236,872,600 18.5
0 689,500 501,600 (27.3)
55,409,600 60,123,400 66,545,200 10.7
279,411,700 154,899,600 74,583,200 (51.9)
40,574,500 39,423,400 47,974,400 21.7
1,106,113,400  1,064,923,300  1,029,188,100 (3.4)
15,257,100 37,774,100 44,706,000 18.4
40,963,000 45,484,900 43,823,200 (3.7)
56,220,100 83,259,000 88,529,200 6.3
219,615,300 267,133,500 266,201,700 (0.3)
79,800 50,347,400 77,975,200 54.9
219,695,100 317,480,900 344,176,900 8.4
56,852,500 119,499,700 99,070,900 (17.1)
56,852,500 119,499,700 99,070,900 (17.1)
579,723,800 630,050,300 627,119,400 (0.5)
94,109,500 165,895,400 184,277,600 11.1
12,059,700 17,207,300 15,253,100 (11.4)
139,939,400 204,106,900 262,471,900 28.6
825,832,400  1,017,259,900  1,089,122,000 7.1
2,264,713,500  2,602,422,800  2,650,087,100 1.8

FY 2024-2025 Proposed Budget




Revenue Summary by Fund Classification

Total City revenues and appropriations are shown on the following pages. The Total Revenue amount represents
all of the revenues available to pay for services and capital projects, while the Net City Budget represents the "net"
budget after all Interdepartmental Charges are removed.

Governmental Activities

General Fund (1)

Special Revenues
Capital
Trust

Debt Service

Subtotal
Proprietary (Business-Like Activities)
Enterprise
Internal Service

Subtotal

Total Revenue

% Change

FY 2023 FY 2024 FY 2025 FY 2024 to
Actuals Amended Proposed FY 2025
547,936,800 544,926,600 591,554,100 8.6
601,619,600 749,736,300 632,617,600 (15.6)
33,787,100 31,611,900 45,069,700 42.6
2,211,700 0 0 0.0
53,669,200 52,876,700 55,384,000 4.7
1,239,224,400 1,379,151,500  1,324,625,400 (4.0)
817,143,200 997,219,900  1,108,373,400 11.1
208,345,900 226,051,400 217,088,300 (4.0)
1,025,489,100 1,223,271,300  1,325,461,700 8.4
2,264,713,500 2,602,422,800  2,650,087,100 1.8

(1) The General Fund category includes amounts in the Emergency Reserve Fund and the 27th Pay Period Reserve.

Total Revenue by Fund Classification

General Fund
22.3%

Debt Service
2.1%

Internal Service
8.2%

FY 2024-2025 Proposed Budget

41.8%

Special Revenues
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Appropriations Summary

by Fund Classification

The Total Net City Budget represents the “net” budget after all Interdepartmental Changes are removed.

Governmental Activities

General Fund
Special Revenues
Capital
Trust
Debt Service
Subtotal

Proprietary (Business-Like Activities)
Enterprise
Internal Service

Subtotal

Less: Interdepartmental Charges

Total Net City Budget

% Change

FY 2023 FY 2024 FY 2025 FY 2024 to
Actuals Amended Proposed FY 2025
438,933,600 490,992,500 537,111,100 9.4
309,711,000 804,170,800 674,772,000 (16.1)
3,680,000 29,469,600 38,482,300 30.6
2,299,000 0 0 0.0
45,227,500 41,732,100 41,039,600 (1.7)
799,851,100  1,366,365,000  1,291,405,000 (5.5)
456,819,200 660,375,300 690,170,900 4.5
165,362,800 207,358,900 208,513,500 0.6
622,182,000 867,734,200 898,684,400 3.6
155,295,100 206,854,900 198,884,300 (3.9)
1,266,738,000  2,027,244,300  1,991,205,100 (1.8)

Total Appropriations by Fund Classification

General Fund
24.5%

Debt Service
1.9%

Internal Service
9.5%

Enterprise
31.5%

Special Revenues
30.8%

Capital

1.8%
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Appropriations Summary — FY 2025 Proposed
by Operating, Capital & Debt Service

The total budget by department and primary funding source is shown on this page. The amounts shown as Total Net
City Budget represent the total "net" City budget after all Interdepartmental Charges are removed.

Department

General Fund Departments
Mayor/CMO

Council

City Clerk

City Attorney

Police

Fire

General City Purpose
Economic Development
Planning and Development
Budget and Management Studies
Animal Center

Finance

Personnel Services

Subtotal

Special Revenue Fund Departments
Parks, After School, Recreation & Community Services
Public Works
Capital Projects
Subtotal

Internal Service Fund Departments

General Services
Information Services

Subtotal

Enterprise Fund Departments
Public Utilities

Airports

Convention Center and Stadium
Transportation

Subtotal

Less: Interdepartmental Charges

Total Net City Budget

FY 2024-2025 Proposed Budget

FY 2025 FY 2025 FY 2025

Operating Capital Debt Service
5,698,700 0 0 5,698,700
5,661,900 0 0 5,661,900
2,606,500 0 0 2,606,500
27,903,300 0 0 27,903,300
273,326,800 12,808,500 2,228,800 288,364,100
101,254,300 24,047,300 2,709,900 128,011,500
23,108,800 0 16,194,500 39,303,300
3,460,500 0 0 3,460,500
260,761,100 52,800 2,188,000 263,001,900
1,701,400 0 0 1,701,400
8,828,000 0 0 8,828,000
17,715,000 0 0 17,715,000
69,844,800 0 0 69,844,800
801,871,100 36,908,600 23,321,200 862,100,900
59,197,200 94,141,100 1,954,900 155,293,200
86,179,500 216,538,700 0 302,718,200
10,004,400 40,631,700 0 50,636,100
155,381,100 351,311,500 1,954,900 508,647,500
76,948,500 0 0 76,948,500
46,792,200 0 0 46,792,200
123,740,700 (] (] 123,740,700
214,331,600 132,948,400 32,433,600 379,713,600
33,351,100 88,500,100 5,996,700 127,847,900
8,888,500 284,000 5,912,400 15,084,900
92,570,700 80,383,200 0 172,953,900
349,141,900 302,115,700 44,342,700 695,600,300
177,740,000 21,144,300 0 198,884,300
1,252,394,800 669,191,500 69,618,800 1,991,205,100
A-9




Appropriations Summary - FY 2025 Proposed by Operating, Capital & Debt Service
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Authorized Position Detail

The Authorized Position Detail provides the number of Permanent and Permanent Part-Time (PPT) positions by
department and Full-Time Equivalent (FTE). The FY 2024 Amended figures below represent total permanent
positions as of June 2024. The FY 2025 Proposed Budget column represents the net of the FY 2024 Amended and
the FY 2025 Position Changes. The FY 2025 Change detail can be found in the Department Position Summaries.

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025

Department - Full-Time Equivalent (FTE) Adopted Adopted Amended Changes Proposed

General Fund Departments

Mayor/CMO 37.50 30.00 30.00 0.00 30.00
Council 52.00 53.00 53.00 0.00 53.00
Animal Center @ 0.00 0.00 76.40 0.00 76.40
Budget and Management Studies 0.00 10.00 10.00 0.00 10.00
City Attorney (7) 158.00 172.25 173.25 4.75 178.00
City Clerk 15.15 15.40 15.40 0.75 16.15
Economic Development 8.00 8.00 8.00 0.00 8.00
Finance 116.00 117.00 119.00 0.00 119.00
Fire 418.92 428.00 428.00 0.00 428.00
Personnel Services 58.00 62.05 62.05 1.15 63.20
Planning and Development Services 196.40 206.15 206.15 0.25 206.40
Police G)®) 1,255.50 1,297.50 1,325.50 4.50 1,330.00
Subtotal FTE 2,315.47 2,399.35 2,506.75 11.40 2,518.15
Special Revenue Departments
Capital Projects (1) 0.00 0.00 139.00 0.00 139.00
PARCS 132.50 159.00 159.00 3.00 162.00
Public Works (1)(5) 407.25 453.25 383.25 18.00 401.25
Subtotal FTE 539.75 612.25 681.25 21.00 702.25
Enterprise Departments
Airports 133.65 140.15 140.15 6.00 146.15
Department of Public Utilities (! 608.55 621.05 601.05 19.25 620.30
Transportation/FAX (4) 492.00 508.00 511.00 7.00 518.00
Subtotal FTE 1,234.20 1,269.20 1,252.20 32.25 1,284.45
Internal Service Departments
General City Purpose (2) 18.50 21.00 19.00 0.00 19.00
General Services ) 143.75 146.00 148.00 10.25 158.25
Information Services 127.50 130.75 130.75 3.50 134.25
Subtotal FTE 289.75 297.75 297.75 13.75 311.50
Grand Total FTE 4,379.17 4,578.55 4,737.95 78.40 4,816.35

Sworn Public Safety Positions

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025

Adopted Adopted Amended Changes Proposed

Airports Department 24 25 25 2 27
Fire Department 371 375 375 0 375
Police Department ()(®) 888 900 926 0 926
Grand Total Count 1,283 1,300 1,326 2 1,328

(1) In FY 2024, the 15t PAR Amendment added forty-six full-time positions and transferred seventy-three full-time positions from the Department of Public
Works and twenty full-time positions from the Department of Public Utilities to the Capital Projects Department.

() In FY 2024, the 2" PAR Amendment added seventy-two full-time positions, three permanent part-time positions (3*0.80=2.40 FTE) and transferred
two positions from General City Purpose to the Animal Center Department.

() In FY 2024, the 37 PAR Amendment added one full-time sworn position to the Fresno Police Department.

(4) In FY 2024, the 4th PAR Amendment added two full-time positions in the Finance Department, two full-time positions in the General Services
Department, and three full-time positions in the Transportation Department.

() In FY 2024, the 5t PAR Amendment added three full-time positions in the Public Works Department.
(6) In FY 2024, the 6t PAR Amendment added twenty-five full-time sworn positions, and two full-time civilian positions to the Fresno Police Department.

(7) In FY 2024, the 7t PAR Amendment added one full-time position to the City Attorney’s Office.

FY 2024-2025 Proposed Budget A-11
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Authorized Position Changes

The detail below describes the new position changes by fund type for the FY 2025 Proposed Budget.
Additional position details can be found in the respective department’s staffing section. The position changes
noted below reflect whole position changes unlike the Authorized Position Detail, which notes changes by
Full-Time Equivalent (FTE).

Funding New
Source Service Positions

General Fund

City Clerk’s Office — The Office is adding (1) Senior Records Clerk to assist with a 1
review of a backlog of records, convert paper records into digital records, and
inventory and destroy existing documents (position cost offset by non-
Personnel reductions).

General Fund Total 1
Special Revenue

Capital Projects Department — The Department is adding a total of (4) new 4
positions: (1) Survey Party Chief to manage the crew during land surveys,
responding to requests for surveying services, data processing, and
calculations for constructions staking; (1) Survey Party Technician to operate
and maintain land surveying equipment, checking math on calculations, and
setting stakes for construction; and (2) Engineering Inspector lIs to ensure
contractors are adhering to the project specifications, installing the projects
per the approved plans, and meeting grant funding deadlines.

Public Works Department — The Department is adding (6) new positions: Traffic 7
Operations & Planning is adding (1) Project Manager to aid with the increase
in special projects and (1) Chief Engineering Technician to manage daily
activities and growing demands for plan reviews and approvals; Street
Maintenance is adding (1) Management Analyst Il to assist the Assistant
Director with preparing staff reports, project tracking, contract development,
renewals, and the associated contract compliance component and, (1) Safety
Specialist is being added due to the change in commercial driver’s license
requirements and the need for more commercial driver’s license holders in
the Division. This position will oversee staff training and will be responsible for
textbook and practical training of staff to obtain their Class A or Class B
commercial driver’s license; Landscape Maintenance is adding (1) Irrigation
Specialist for Woodward Park Trail Operations, (1) Parks Supervisor Il to
oversee additional tree inspections and to lead and provide direction on
scheduled landscape maintenance, beautification, and other projects within
the City’s Regional and Neighborhood parks and, (1) Senior Management
Analyst to oversee the financial management of the newly approved
Community Facilities District (CFD) tracts in addition to existing tracts and to
prepare the annual tax roll for the CFD tracts.

Special Revenue Total 11

FY 2024-2025 Proposed Budget A-13




Authorized Position Changes

Funding

Source

Service

New
Positions

Enterprise

Airports Department — The Department is adding a total of (9) new positions: (1)
Airports Electrician who will handle essential terminal maintenance such as
repair of complex badge readers, gates, communications equipment, and
surveillance systems. The ISD team does not have the background or
personnel on staff to handle these complex systems; (2) Airport Public Safety
Supervisors to create the proper coverage needed for all patrol shifts in an
effort to increase safety and customer experience; (2) Community
Coordinator positions to be stationed at areas to oversee gate check points,
help customers with safety protocols and controlling traffic in the loading
zones; and (4) Custodians due to the increase in customers.

Department of Public Utilities — The Water Division is adding a total of (5)
positions: (2) Landscape Water Conservation Specialists, (2) Administrative
Clerk lls, and (1) Program Manager. These positions will assist the Water
Conservation Program to launch a grant funded Expanded Lawn to Garden
Program to increase conservation of potable water used for residential and
commercial irrigation. The Wastewater Management Division is adding (4)
new positions: (1) Industrial Electrician, (1) Environmental Control Officer, (1)
Collection System Maintenance Technician, and (1) Collection System
Maintenance Specialist. These positions will keep the Fresno-Clovis Reginal
Wastewater Reclamation Facility’s (RWRF) aging infrastructure and sanitary
sewer infrastructure in optimal conditions.

Transportation (FAX) Department — The Department is adding a total of (15) new
positions: (5) Equipment Service Worker llIs to increase bus repair efficiency
and improve bus availability; (6) Bus Drivers due to anticipated route
expansion; (2) Transit Supervisors to assist with supervision of the additional
bus drivers; (1) Utility Lead worker to supervise the Facility/Shelter Crew
swing shift; and (1) Transit Scheduler Technician due to current service
expansion and the anticipated addition of bus routes.

Enterprise Total

Internal Service

General Services Department — The Department is adding (12) new positions:
The Trolley Services Division is adding: (3) Bus Drivers to operate the trolley
on its’ scheduled service Thursday through Saturday and provide the needed
capacity to begin charter service; (1) Transit Supervisor Il to supervise and
serve as backup for scheduling drivers and planning the daily operations of
the Fresno Hop; and (1) Transit Supervisor | to assist in scheduling drivers
and maintaining daily operations. These positions will benefit the
Department greatly as the Department begins to manage the Trolley system
in-house. The Fleet Management Operating Division is adding: (2) Heavy
Equipment Mechanic lls, (3) Equipment Service Worker lls, (1) Light
Equipment Mechanic Il, and (1) Equipment Supervisor. These positions will
be utilized to reduce the number of repairs being sent to outside vendors. In
FY 2025, the internal labor rate for the Fleet shop will be $136 per hour
while the average labor rate for an outside vendor is $188 per hour.

15

33

12
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Authorized Position Changes

Funding New

Source Service Positions
Internal Service — continued

Information Services Department — The Department is adding a total of (4) new 4
positions: (2) Call Center Representative IIs to take calls, create service
requests, provide information on City services and provide additional
coverage for the Mayor’s initiatives including the HART homeless outreach
program; (1) Senior Call Center Representative to supervise and support
additional team members and provide coverage when the supervisor is out;
and (1) Network Systems Specialist to be responsible for the Citywide and FAX
specific radio network system as well as configuring, installing, and integrating
cameras and respective switches into the existing and expanding camera
system located at shelters, sub-stations, and within the FAX transit yard.

Department of Public Utilities — The Department is adding a total of (6) new 6
positions in the Administration Division: (3) Engineers lls, (2) Professional
Engineers, and (1) Project Manager. These positions will assist with reviewing
new development projects, identifying capital projects, and providing
technical engineering support for the Department’s Water, Wastewater, and
Solid Waste Divisions. They will also carry on design, plan checks, and project
management of Capital Improvement Projects identified in the 5-Year
(FY2025-FY2029) project list.

Internal Services Total 22

Grand Total 67
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Authorized Position Changes

Authorized Full Time Equivalents by Fund Type
FY 2025 Proposed Budget

Internal Service
417.12

General Fund
2,430.23

Enterprise
1,263.40

General Fund
Non-Sworn
1,327.74

General Fund

Sworn
Special Revenues 1,102.49

705.60
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Debt Obligation
Summary

The City’s total outstanding long-term bond
principal and interest as of June 30, 2023, is
$676.1 million. Of this amount, $401.9 million is
associated with revenue bonds of the City’s
business enterprise funds and $97.1 million is
associated with the pension obligation bond,
backed by the full faith and credit of the City.
The remaining $177.1 million includes lease
revenue bonds for general governmental
projects. Total bonded indebtedness backed by
the General Fund is $274.2 million.

The total Debt Service payments for bonds and
leases budgeted in FY 2025 is $81.1 million of
which, $34.4 million is programmed in the
General Fund.

Debt Service FY 2024 FY 2025

Total Bonded Obligation

Debt (Principal Only) @ $88,640,000  $78,255,000

Bonded Obligation Debt

. $163.04 $142.48
per Capita
Debt Service Tax Rate
per $100 Taxable $0.22 $0.18

Valuation

Note:
(1) FY 2024 amount based on scheduled principal from FY 2023-2029; FY
2025 scheduled principal from 2024-2029.

The ratio of net bonded obligation debt to
taxable valuation and the amount of bonded
debt per capita are useful indicators of the
City’s debt position to management, citizens,
and investors. A comparison of these indicators
at June 30" is on the table shown above.

FY 2024-2025 Proposed Budget

The City’s Charter imposes a limit on the
amount of general obligation bonds the City
can have outstanding at any given time; this
limit is 20 percent of the assessed value of
property in the City. Bonded indebtedness
constituting a general obligation of the City can
only be created by the affirmative votes of a
majority of the electors. The City currently has
no general obligation debt.

The current ratings from Fitch, Standard &
Poor’s, and Moody's for the City’s general
obligation and lease revenue bonds are shown
in the table below.

Bond Ratings

Lease Revenue General
Bonds Obligation
Rating Outlook Rating Outlook
Fitch AA- Stable AA Stable
S&P A+ Stable AA- Stable
Moody's A2 Stable Al Stable

The City’s total outstanding loans and leases as
of June 30, 2023, is $542.5 million. Of the
outstanding balance, $486.6 million dollars is in
the form of Safe Drinking Water State
Revolving Fund low or no-interest loans
received by the Water and Wastewater
Divisions. These loans will be repaid with
enterprise revenues through the year 2052.




Debt Obligation Summary

Outstanding  Outstanding
Principal & Principal &

Current Interest Interest Total General
FY 2025 Portion of Long-Term Debt Repayment Bonds Loans Payment Payment Debt Fund
Obligations Source @ 6/30/23 @ 6/30/23 Principal Interest Service* Portion

Bonds Backed by General Fund

Pension Obligation GF/Enterprise 97,140,943 0 11,790,000 4,400,945 16,190,945 12,780,200
Exhibit Hall Expansion Lease Revenue General Fund 12,903,750 0 1,294,268 853,733 2,148,000 2,148,000
Stadium Lease Revenue Various 25,456,288 0 2,100,000 1,082,636 3,182,636 3,182,636
Various Capital Project Lease Revenue General Fund 24,371,710 0 1,805,000 862,605 2,667,605 2,667,605
Convention Center Lease Revenue General Fund 2,267,500 0 490,000 77,250 567,250 567,250
gzxsn'u”;pad/ Riverside Golf Course Lease Er:?;f;:;g;gi/ 29,220,500 0 1,000,000 952,251 1,952,251 956,603
Public Safety Lease Revenue Impact Fees/GF 38,191,000 0 1,175,000 1,211,500 2,386,500 1,222,938
Granite Park/Bee Bldg Lease Revenue Reve:l(.lez;GF 18,911,629 0 1,805,000 558,556 2,363,556 2,363,556
Animal Services Facility (FES:SraI 25,751,950 0 435,000 686,200 1,121,200 1,121,200
Total Bonds 274,215,270 0 21,894,268 10,685,676 32,579,943 27,009,988
Loans Backed by General Fund

mz;tgnfq”ipment Lease Purchase Various 0 55901841 7,207,181 994,630 8,201,809 7,351,786
Total Loans 0 55,901,841 7,207,181 994,630 8,201,809 7,351,786
General Fund Backed Obligations 274,215,270 55,901,841 29,101,449 11,680,306 40,781,752 34,361,774

Bonds & Loans Backed by Enterprise Funds
Water Revenue Bonds 2010 A-2 Enterprise 155,115,500 0 4,090,000 6,097,263 10,187,263 0
Airport Revenue Bonds 2007 A Enterprise 29,917,027 0 645,000 1,082,459 1,727,459 0
Airport Revenue Bonds 2023 A & B Enterprise 167,649,103 0 1,620,000 4,434,906 6,054,906 0
Airport Revenue Bonds 2019 A Enterprise 49,251,955 0 855,962 1,083,359 1,939,321 0
Eg‘:swater Resources Control Board Enterprise 0 486,596,080 14,908,667 5485821 20,394,487 0
Enterprise Fund Backed Obligations 401,933,585 486,596,080 22,119,629 18,183,808 40,303,436 0
Total Citywide Debt Obligations 676,148,855 542,497,921 51,221,078 29,864,114 81,085,188 34,361,774

*Total Debt Service column may not add up due to rounding.
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New Citywide Lease Purchases for FY 2025

FY 2025

Proposed Budgeted Budgeted Finance Anticipated Final
1st Customer Fleet Line Term First Lease  Fiscal
Department Qty Description Installment  Line Item Item (Yrs) Payment Year
Fire 4 Light Duty Vehicles 35,600 859327 757414 5 2025 2030
Fire 2 1500 GPM Pumper-Fire Engine 0 859327 757414 10 2026 2036
Fire 1 Aerial Ladder Truck 0 859327 757414 10 2026 2036
Public Works 10  Light Duty Vehicles 66,100 859327 757414 5 2025 2030
Capital Projects 7 Light Duty Vehicles 38,300 859327 757414 5 2025 2030

Total New Lease Purchases 140,000
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weekend service, bus shelters, and safer access
to public transit services.

Regional Transportation Program
The Regional Transportation Program provides
for the movement of goods, services and

FY 2024'2025 people throughout the County.
Meqsu re C EXTenSion FresnoYosemite International Airport is critical

Sales Tax

to the continued economic development in
Fresno County. Funding for this program is
designed for runway and infrastructure

rehabilitation, runway land acquisition and

The Measure C Extension Plan is a multi-modal construction and associated projects.

funding program that distributes a percentage

of local sales tax revenue to the City of Fresno Additional Program detail can be found in the
through three main programs: respective Department Summary and Capital
IMEASURE the Regional Public Transit Improvement sections when applicable.
% Program, the Regional
Transportation Program, and Local Transportation Program
the Local Transportation Program. The goalis to improve the City's local
transportation by addressing the problem of
Regional Public Transit Program aging streets and road infrastructure. Funding
The goal is to expand mass transit programs is provided to fill potholes, repave streets,
that have a demonstrated ability to get people improve sidewalks, and upgrade the local
out of their cars and improve air quality. The transportation infrastructure through five Sub-
transit agencies are to use the funds to address Programs: Street Maintenance / Rehabilitation,
new major expansions of the express, local and ADA Compliance, Flexible Program, Pedestrian
feeder bus service to include additional routes, Trails, and Bicycle Facilities.

buses (including low emission), night and

Regional Transportation Local Transportation - Public Works
FY 2025 Proposed
Measure C Extension  FAX Public Airports Street ADA Pedestrian Bicycle
Programs Transit Transportation Maintenance Compliance Flexible Trails Facilities
Program Program Program Program Program Program Program
Revenue
Beginning Balance 26,568,500 97,300 3,326,600 542,600 5,186,800 1,924,700 740,900
Taxes | 16,384,900 1,100,000 7,632,000 248,500 7,165300 1,664,800 416,400
Other Revenue 0 0 21,200 2,000 253,000 55,000 25,000
Transfers | (3,006,200) (1,000,000) 0 0 (375,400) 0 0
Total Revenue 39,947,200 197,300 10,979,800 793,100 12,229,700 3,644,500 1,182,300
Appropriations
Operating | 19,211,500 0 8,649,600 431,000 7,246,600 0 0
Capital 40,000 0 2,303,500 101,000 4,576,900 3,618,900 1,032,100
Total Appropriations 19,251,500 0 10,953,100 532,000 11,823,500 3,618,900 1,032,100
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FY 2024-2025
Measure P Special
Sales Tax

On July 18, 2018, the City Clerk received an
Initiative Petition proposing the Fresno Clean
and Safe Neighborhood
%P Parks Tax (Measure P). On
February 18, 2021, the City
Council certified Measure P as passed, and
collection of the special sales tax began on July

1, 2021. The Measure P tax ordinance will be in
place for 30 years.

Revenue generated by the Measure P use tax is
allocated by the City of Fresno on an annual
basis with additional independent oversight
provided by the Parks, Recreation and Arts
Commission (Commission). The nine-member
commission is appointed by the Mayor and
approved by City Council. The Commission has
primary authority, on behalf of the City, to
conduct hearings and receive publicinput on
programs, facilities, services funded with
Measure P, and to make recommendations to
the City Council for adoption of Measure P
expenditures in connection with the annual
budget process.

Measure P resources are budgeted at

$88, 414,400, which includes $46,497,100 in
Sales Tax revenue. Additionally, FY 2025
operating and capital appropriations are
budgeted at $87,494,500. A detailed schedule
can be found on the following page.

FY 2024-2025 Proposed Budget

Measure P proceeds are being utilized to fund
specific purposes defined in the ballot measure:

Category 1: Improving and Maintaining Safe,
Clean Neighborhood Parks and Playgrounds —
Low Needs & High Needs.

Category 2: New Neighborhood Parks; Senior
and Youth Recreation Facilities — Low Needs &
High Needs.

Category 3: Youth and Senior Recreation
Programs; After School Programs; and Job
Training for Youth and Veterans.

Category 4: Expanded Access to Arts and
Culture.

Category 5: Safe & Clean Walking and Biking
Trails; the San Joaquin River Parkway; Litter
Control and Street Beautification.

Category 6: Program implementation,
planning/plan updates, program and project
innovation, and audit and oversight support.

Additional Program detail can be found in the
respective Department Summary and Capital
Improvement sections when applicable.
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FY 2025 Measure P Summary

Measure P Parks Existing
Programs Existing Parks Parks - 2 LTS New Parks - Youth & Arts & San. Planning
. - Low . . Joaquin .
- Low Needs High High Needs Senior Culture : & Admin
Needs River Pkw
Needs
Revenue
Beginning Balance 5,903,300 7,531,800 8,197,900 7,164,200 (361,300) 5,658,000 0 93,800
Taxes 10,715,700 10,687,900 4,995,500 4,995,500 3,949,900 5,576,300 348,500
Other 155,500 164,500 59,000 59,000 14,600 127,800 0 6,100
Revenue/Transfers
Total Revenue 16,774,500 18,384,200 13,252,400 12,218,700 3,603,200 11,362,100 0 448,400
Appropriations
Operating 12,493,200 5,261,200 129,200 129,200 3,588,800 11,362,100 0 432,700
Capital 4,239,400 13,081,400 13,081,700 12,048,100 0 0 1,359,300 0
Total Appropriations 16,732,600 18,342,600 13,210,900 12,177,300 3,588,800 11,362,100 1,359,300 432,700
Net Ending Balance 41,900 41,600 41,500 41,400 14,400 0 (1,359,300) 15,700

Capital Projects Public Works
FY 2025 Proposed Category 1 Category 2 Category 5
Measure P Parks Existing Existing New New Safe & san Citywide
Programs Parks - Parks - Parks - Parks - . Litter Litter
: . Clean Joaquin
Low High Low High Trails River Pkw Control Control
Needs Needs Needs Needs
Revenue
Beginning Balance 0| 3,518,400 1,995,600 1,554,200 41,255,900
Taxes 0 0 0 0| 2,512,500 922,200 1,793,100 0 | 46,497,100
Other 0 0 0 0 36,000 13,200 25,700 0 661,400
Revenue/Transfers
Total Revenue 0 0 0 0 | 6,066,900 2,931,000 3,373,000 0 | 88,414,400
Appropriations
Operating 41,900 41,600 41,500 41,400 560,700 798,300 650,000 1,528,600 | 37,100,400
Capital 0 0 0 0 | 5,478,700 350,000 755,500 0 | 50,394,100
Total Appropriations 41,900 41,600 41,500 41,400 | 6,039,400 1,148,300 1,405,500 1,528,600 | 87,494,500
Net Ending Balance (41,900) (41,600) (41,500) (41,400) 27,500 1,782,700 1,967,500 | (1,528,600) 919,900
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FY 2024-2025
Federal Entitlement
Funding

Introduction

The City of Fresno (City) receives annual

allocations from the U.S. Department of

Housing and Urban Development (HUD)

through four grant programs:

e Community Development Block Grant
(CDBG),

e HOME Investment Partnership Program
(HOME),

e Emergency Solutions Grant (ESG), and

e Housing Opportunities for Persons With
AIDS/HIV (HOPWA).

The overarching purpose of these four
programs is to assist low- and moderate-

income families and households, which are
those that earn less than 80.0 percent of the
area median income. The
funds are used to pursue
three goals: 1) Provide
decent, affordable
housing; 2) Create
suitable living
environments, and 3)

expand economic opportunities. ESG and
HOPWA funds are earmarked to assist the
homeless and low-income persons living with
HIV/AIDS, respectively.
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In order to access federal funds, the City must
carry out a planning process to identify the
scope of housing and community development
needs in its jurisdiction and how the available
funding can best be used to meet those needs.
This planning process, called the Consolidated
Plan, was conducted in late 2019 and early
2020. The term of the plan began on July 1,
2020 and will end on June 30, 2025. A full copy
of the Consolidated Plan is available for review
on the City’s Planning & Development
Department webpage.

Each year, the City prepares an Annual Action
Plan that describes the projects and actions it
will undertake to carry out the strategies
outlined in the Consolidated Plan. The Fifth
Year Annual Action Plan covers the period from
July 1, 2024 to June 30, 2025.

In FY 2025, the City will receive $12 million in
new federal funds to address its most pressing
affordable housing and community
development priorities. The most pressing
needs in the City include improved access to
affordable housing and neighborhood
revitalization. As such, CDBG resources
available to the City through the programs
covered by this plan will focus on the
development of affordable housing in high
opportunity areas and rehabilitation of existing
affordable housing units, improvements to
existing parks, and supportive public services.
HOME funds will primarily be used to increase
housing opportunities for low-income
households. ESG funds will continue to serve
the needs of homeless populations, and
HOPWA funds will provide housing assistance
to low-income persons living with HIV/AIDS
and their families.
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Community Development Block Grant
(CDBG)

This long-standing program of HUD provides
jurisdictions, also known as “entitlement
communities,” federal funds to sustain
affordable housing, create suitable living
environments, and expand economic
opportunities primarily for low- to moderate-
income persons. CDBG was enacted through
the Housing and Community Development Act
of 1974 and took effect in January 1975.

CDBG funds are allocated to more than 1,200
local and state governments on a formula basis;
the total program is estimated at
approximately $3.3 billion in 2024. Larger cities
and urban counties, or entitlement
communities, are required to prepare and
submit a "Consolidated Plan" that establishes
five-year goals for the use of CDBG funds.
Grantees are also required to hold public
meetings to solicit input from the community,
ensuring that proposed projects are aligned
with the community's prioritized needs as
established in the City’s Consolidated Plan.

CDBG projects must be consistent with broad
national objectives including activities that
benefit low- to moderate-income persons, the
prevention or elimination of slums or blight, or
other community development activities to
address an urgent threat to health or safety.
CDBG funds may be used for community
development activities (such as real estate
acquisition, relocation, rehabilitation of
housing and commercial buildings),
construction of public facilities and
improvements (such as water, sewer, and other
utilities, street paving, and sidewalks),
construction of neighborhood centers, and the
conversion of school buildings, public services,
and economic development and job creation or
retention activities. CDBG funds can also be

A-24

used for preservation and restoration of historic
properties in low-income neighborhoods.

Overview of City CDBG

The City will have $7.2 million of available
funding in CDBG for use in FY 2025. Four in-
person and four virtual community needs
meetings were held in November 2023 and one
public needs hearing was held in December
2023 to obtain input from residents on the
public’s needs.

Estimated CDBG revenues used to build the FY
2025 Budget are comprised of the entitlement
from HUD, carryover, and anticipated program
income. Expenditures related to the estimated
FY 2025 new allocation and anticipated
program income are classified according to the
summary chart.

The carryover is the total of unused, cancelled,
or not yet completed funds or projects from
prior fiscal years. This can occur when a capital
project is completed under budget; when a
program does not use all of its allocation; or
when a project is not completed within that
fiscal year. The FY 2025 Budget includes
several carryover projects that have previously
been funded, but are not yet complete,
including, but not limited to: 1) Park
Improvements at Frank H. Ball; 2) Public Works
neighborhood street improvements in four
neighborhoods; and 3) Senior Paint/
Rehabilitation Programs.
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SUMMARY CHART

FY 2024-2025 Federal Entitlement Funding

FY 2025 Allocation and Program Income CDBG HOME ESG HOPWA
HOUSING
Housing Rehabilitation Admin S 200,000 S 0o § 0o S 0
Senior Exterior Repair Program 886,800 0 0 0
Nonprofit* Own-Occupied Rehabilitation 500,000 0 0 0
CHDO Set Aside (15.0% Allocation) 0 536,800 0 0
Affordable Housing Development 0 3,351,900 0 0
FACILITIES AND PUBLIC IMPROVEMENTS
Parks Improvements 975,300 0 0 0
Section 108 Loan Repayment 2,188,000
PUBLIC SERVICES (15.0% CAP)
Nonprofit* Public Services 1,034,600 0 0 0
MICROENTERPRISE ASSISTANCE
Nonprofit Microenterprise Assistance 40,000 0 0 0
HOMELESS AND SPECIAL NEEDS
Nonprofit* Subrecipients 0 0 556,000 960,500
PLANNING AND ADMINISTRATION
CDBG Program Administration (20.0% CAP) 1,329,400 0 0 0
. . o
HOME Program Administration (10.0% 0 200,000 0 0
CAP)
- . o
HOPWA Program Administration (3.0% 0 0 0 29 700
CAP)
ESG Program Administration (7.5% CAP) 0 0 45,100 0
Fair Housing (Nonprofit*) 50,000 0 0 0
TOTALS $ 7,204,100 $ 4,088,700 S 601,100 S 990,200

*Proposed nonprofit activities are identified in the 2024-2025 Annual Action Plan published under separate cover.

In addition to the activity limitations placed
upon CDBG, HUD has also limited the use of
CDBG for certain types of projects. By
regulation, all Public Service activities are
capped at 15.0 percent of the entitlement and
program income. Planning and Administration
activities are capped at 20.0 percent of the
entitlement and program income. For FY 2025,
the estimated “allocation caps” for Public
Service and Administration are about $1 million
and $1.3 million respectively.

Housing

The Consolidated Plan identified access to
affordable housing for low-income and special
needs households as a high priority, as well as
neighborhood revitalization through
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improvements to current public infrastructure
and facilities. The City manages several
programs that serve to arrest deterioration and
improve access to affordable housing.

The Community Development Division, in the
Planning & Development Department, utilizes
a portion of the CDBG Program funds each year
for administration and rehabilitation of
affordable housing for low-income households.
The Housing budget category consists of
rehabilitation programs and program delivery
that serves to absorb costs associated with the
City-performed program.

With the City-performed Senior Exterior Repair
Program, CDBG funds will provide an exterior
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home repair program for low-income seniors
(62 years of age or older) who own and occupy
their homes. The repairs may include health
and safety, paint, windows, screens, water
heaters, roofs, doors, minor electrical,
accessibility, fencing, and lead hazards.

Additional repair programs will continue to be
implemented by CDBG funded nonprofits. The
rehabilitation to be performed includes home
repair, building systems, and housing
rehabilitation needs of low-income
homeowners.

Public Facilities and Improvements

The Consolidated Plan identified the need for
neighborhood revitalization through
improvements to current public infrastructure
and facilities. The City is focused on strategic
investments that will enhance other private and
public investments targeted to low- and very
low-income neighborhoods.

The City’s PARCS Department has budgeted
approximately $975,300 to improve parks in
eligible neighborhoods throughout the City.
The proposed projects included are Bigby Villa
Park and Lafayette Park. These activities will
improve two existing play areas to include
installation of shade structures and rubberized
soft-fall surfacing as well as improvements to
accessibility.

Additionally, the City will use approximately
$2.18 million to repay the $20 million Section
108 Loan received for the development of the
Senior Activity Center.

Public Services

The Consolidated Plan identified services for
low-income and special needs households to be
high priorities. Approximately $1 million in
CDBG funds will be provided to local non-
profits to support programs that serve
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predominantly low- and moderate-income
clientele. Proposed nonprofit activities are
identified in the 2024-2025 Annual Action Plan
published under separate cover.

Planning and Administration

The Consolidated Plan identified improved
transparency, increased community
involvement, and full compliance with federal
regulations as a priority. CDBG Administration
ensures all federal requlations are met for
entitlement programs and subcomponents of
CDBG. Program administration includes the
preparation of the Consolidated Plan, Citizen
Participation Plan, Annual Action Plan as well
as the Consolidated Annual Performance and
Evaluation Report (CAPER).

The City will also fund a nonprofit to provide
education and enforcement of state and federal
fair housing laws. Education (housing civil
rights) will encompass outreach to Fresno City
residents and include workshops for the
general public.

HOME Program

The HOME Investment Partnerships Program
(HOME) provides formula grants to entitlement
communities, often in partnership with local
nonprofit groups, to fund a wide range of
activities including building, buying, and/or
rehabilitating affordable housing for rent or
homeownership or providing direct rental
assistance to low-income people. HOME is the
largest federal block grant to state and local
governments designed exclusively to create
affordable housing for low-income households.
In FY 2025, the HOME program will have $4.1
million in available funding.

HOME funds are awarded annually as formula
grants to participating jurisdictions. At least
15.0 percent of the HOME funds must be
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awarded to certified Community Housing
Development Organizations (CHDOs). Fresno
currently has two active CHDOs, Habitat for
Humanity and Self-Help Enterprises. As
projects are identified, the City will approve
agreements for new or rehabilitated housing
for very low-income homebuyers as part of the
CHDO program. The estimated FY 2025
funding identified for CHDO use is $536,800.

The HOME Program’s flexibility allows for the
use of HOME funds for grants, direct loans,
loan guarantees or other forms of credit
enhancements, or rental assistance or security
deposits. The FY 2025 Budget identifies an
estimated $3.35 million for new construction
activities.

Emergency Solutions Grant (ESG)
Program

The ESG program provides funding to: (1)
engage homeless individuals and families living
on the street; (2) improve the number and
quality of emergency shelters for homeless
individuals and families; (3) help operate these
shelters; (4) provide essential services to shelter
residents; (5) rapidly re-house homeless
individuals and families; and (6) prevent
families and individuals from becoming
homeless. ESG funds may be used for five
program components: street outreach,
emergency shelter, homelessness prevention,
rapid re-housing assistance, and Homeless
Management Information System (HMIS); as
well as administrative activities (up to 7.5
percent of a recipient’s allocation can be used
for administrative activities).

Through consultation with the Fresno Madera
Continuum of Care, the City will use ESG
program funds within the identified categories
of activities to award subrecipient agreements
to agencies that are identified in the 2024-
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2025 Annual Action Plan published under
separate cover.

Street Outreach/Emergency Shelter

The City will provide an estimated $228, 400 of
its ESG allocation to fund a portion of the full-
service multidisciplinary outreach and
engagement efforts that serve specific target
populations, including homeless individuals,
families, and youth. Services will include
outreach, linkage to navigation services,
emergency shelter, temporary housing, and
connection to supportive services. The goal of
this program is to link people experiencing
homelessness to navigation services and
shelter.

Homelessness Prevention

The City will provide an estimated $99,000 to a
service provider to offer homelessness
prevention services to stabilize housing for
individuals and families at risk of
homelessness.

Rapid Re-Housing

The City will provide an estimated $207,600 to
offer housing relocation and stabilization
services and short-and/or medium-term rental
assistance as necessary to help individuals or
families living in an emergency shelter or other
place described in paragraph (1) of the
“*homeless” definition in 24 CFR 576.2 move as
quickly as possible into permanent housing
and achieve stability in that housing.

Component services and assistance may
consist of short-term and medium-term rental
assistance, rental arrears, rental application
fees, security deposits, advance payment of
last month’s rent, utility deposits and
payments, moving costs, housing search and
placement, housing stability case
management, mediation, legal services, and
credit repair.
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Homeless Management Information System
(HMIS)

The ESG program will fund a portion of the
costs of the HMIS program, required by HUD to
monitor outcomes and performance measures
for all of its funded homeless service agencies,
except for populations that are specifically
excluded from entering information into the
database such as victims of domestic violence.
The City will provide an estimated $21,000 to
the Fresno Housing Authority, which is the
HMIS lead of the Fresno-Madera Continuum of
Care.

Administration

In an effort to assure coordination,
communication, and program management,
the City will continue to utilize the maximum
7.5 percent administrative allocation, or an
estimated $45,100, for FY 2025,

Housing Opportunities for Persons with
AIDS (HOPWA) Program

HOPWA supports communities in developing
affordable housing opportunities and related
supportive services for low-income persons
living with HIV/AIDS and their families.
HOPWA-eligible activities include direct
housing, support services, information and
referral, resource identification, and technical
assistance. The HUD HOPWA program
provides resources that benefit low-income
persons medically diagnosed with HIV/AIDS
and their families, including housing and social
services, chemical dependency treatment,
nutritional services, case management, and
assistance with daily living.

As of FY 2016, the City of Fresno is the direct
grantee responsible for the implementation of
the HOPWA Program. Under previous
Consolidated Plans the State of California
administered the HOPWA Program on behalf
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of the City. The City of Fresno will provide an
estimated $960,500 for a comprehensive array
of HOPWA activities, including short term rent,
mortgage payment, utility payment, and
emergency housing services. To ensure
compliance and proper reporting, the City will
continue to utilize the maximum 3.0 percent
administrative allocation for FY 2025.

CARES Act Funding

As part of the Coronavirus Aid, Relief, and
Economic Security Act (CARES Act) passed by
the U.S. Congress and signed into law by the
President on March 27, 2020, HUD allocated
additional entitlement funds to the City
through the CDBG-CV and ESG-CV programs.
The purpose of these funds is to assist the City
in preventing, preparing for, and responding to
the Coronavirus (COVID-19). The City has fully
expended ESG-CV funds but will continue to
expend the remaining balance of the CDBG-CV
allocations in FY 2025.

CDBG-CV

HUD released two rounds of CDBG-CV

allocations that has resulted in $7.98 million in

funding for the City, of which $5.4 million

remains to be expended in FY 2025. The

activities to be funded with CDBG-CV include:

e Emergency Shelter Operations &
Supportive Services,

e Mobile Medical Clinic Operations,

e Tenant/Landlord Counseling,

e Homeless Facility
Acquisition/Rehabilitation.

The CDBG-CV funds were programmed in the
2020-2021 Annual Action Plan’s Substantial
Amendment 2019-06 and 2019-07 published
under separate cover.
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ARPA Funding

As part of the American Rescue Plan Act of
2021, HUD has allocated $11.9 million in
additional funds to the City through the HOME-
ARP program. The purpose of these funds is to
provide housing, services, and shelter to
individuals experiencing homelessness and
other vulnerable populations. The City’s
planned HOME-ARP activities include:
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e Production or Preservation of Affordable
Housing,

e Supportive Services and

e Purchase and Development of Non-
Congregate Shelter.

The HOME-ARP funds are published in the
City’'s HOME-ARP Allocation Plan published
under separate cover.
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Combined Fund Summary

All Funds
(in 00)
Special Internal Debt

General Revenue Capital Enterprise Service Service
Description Fund Funds Funds Funds Funds Funds
Revenues
Beginning Balance 858,745 1,739,687 289,742 5,591,149 222,020 119,840 8,821,183
Taxes 3,809,177 814,758 0 174,849 0 0 4,798,784
Licenses & Permits 338,731 2,972 0 0 0 0 341,703
Intergovernmental Revenue 90,543 3,631,798 157 1,821,787 8,064 0 5,552,349
Charges for Services 518,642 139,498 26,581 2,996,088 26,390 0 3,707,199
Fines 29,402 1,797 0 0 14,457 0 45,656
Other Revenue 27,014 31,503 274 275,252 4,607 2,085 340,735
Interdepartmental Chgs for Srvcs 130,442 0 0 0 1,880,533 0 2,010,975
Misc. Revenue 281,795 10,481 122,061 288,096 12,966 0 715,399
Transfers (168,950) (46,318) 11,882 (63,487) 1,846 431,915 166,888
Total Revenues 5,915,541 6,326,176 450,697 11,083,734 2,170,883 553,840 26,500,871
Expenditures
Employee Services 3,622,836 894,663 39,558 1,477,164 527,617 0 6,561,838
Purchased Prof and Tech 200,595 474,177 1,000 549,748 36,742 623 1,262,885
Purchased Property Services 129,002 136,015 5,754 440,296 131,482 0 842,549
Other Purchased Services 17,646 11,747 11 15,590 124,103 0 169,097
Supplies 100,828 234,251 198 482,346 298,461 0 1,116,084
Property 108,101 2,604,562 277,816 2,500,481 319,023 0 5,809,983
Other Objects 349,669 2,037,497 48,844 781,526 45,734 409,773 3,673,043
Interdepartmental Charges 832,453 354,808 11,642 654,558 135,382 0 1,988,843
Contingencies 9,981 0 0 0 60,000 0 69,981
Insurance Claims, Refunds 0 0 0 0 406,591 0 406,591
Total Expenditures 5,371,111 6,747,720 384,823 6,901,709 2,085,135 410,396 21,900,894
Ending Balance 544,430 (421,544) 65,874 4,182,025 85,748 143,444 4,599,977

Note 1: The Ending Balance in the General Fund Type includes $46,375,500 in the Emergency Fund and $5,050,000 for the 27th Pay Period
Reserve.

Note 2: Special Revenue Funds includes grants and Measure C Tier 1 that require expenditures before receiving reimbursement. The deficit
balance is a temporary timing difference between expenditures and request for reimbursement.
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Combined Fund Summary

General Fund

(in 00)

City Office of the  General City City
Description Council \EW] Purpose City Clerk Attorney
Revenues
Beginning Balance 0 0 748,073 0 0 9,734
Taxes 0 0 3,809,177 0 0 0
Licenses & Permits 0 0 243,386 0 100 640
Intergovernmental Revenue 0 0 15,360 0 0 72,130
Charges for Services 0 0 5,970 0 10,506 104,915
Fines 0 0 10,303 0 90 1,729
Other Revenue 0 920 16,460 0 300 20
Interdepartmental Chgs for Srvcs 0 0 125,416 0 0 26
Misc. Revenue 0 456 71,311 40 2,119 393
Transfers 0 0 (195,099) 0 0 0
Total Revenues 0 1,376 4,850,357 40 13,115 189,587
Expenditures
Employee Services 32,586 36,808 5,847 8,935 200,446 2,104,215
Purchased Prof and Tech 14 1,516 18,168 2,698 14,562 17,384
Purchased Property Services 0 4,279 1,729 75 97 38,182
Other Purchased Services 54 635 250 372 2,940 3,563
Supplies 186 111 0 449 752 8,967
Property 0 13 2,000 0 0 10,358
Other Objects 10,130 5,045 20,796 15 7,482 5,049
Interdepartmental Charges 10,338 8,580 17,680 2,466 48,998 371,610
Contingencies 3,311 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0
Total Expenditures 56,619 56,987 66,470 15,010 275,277 2,559,328
Ending Balance (56,619) (55,611) 4,783,887 (14,970) (262,162)  (2,369,741)

Note 1: The Ending Balance in the General Fund Type includes $46,375,500 in the Emergency Fund and $5,050,000 for the 27th Pay Period
Reserve.
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Combined Fund Summary

General Fund-continued

(in 00)
Planning Budget &

Economic & Public Management Capital
Description PARCS Develop. Develop. Works Studies Projects
Revenues
Beginning Balance 0 0 0 76,441 23,627 0 523
Taxes 0 0 0 0 0 0 0
Licenses & Permits 4,924 0 0 77,529 12,152 0 0
Intergovernmental Revenue 0 349 0 0 2,704 0 0
Charges for Services 66,018 11,967 0 118,693 132,114 0 59,296
Fines 579 0 0 16,701 0 0 0
Other Revenue 0 3,851 0 4,963 500 0 0
Interdepartmental Chgs for Srvcs 0 0 0 0 0 0 0
Misc. Revenue 243 3,618 0 200,285 2,537 0 0
Transfers 0 0 0 11,149 15,000 0 0
Total Revenues 71,764 19,785 0 505,761 188,634 0 59,819
Expenditures
Employee Services 574,759 94,694 10,574 204,807 107,302 14,196 30,772
Purchased Prof and Tech 13,096 3,594 3,579 79,082 36,691 0 59
Purchased Property Services 14,008 38,747 0 6,305 7,423 0 11,649
Other Purchased Services 4,665 343 1,302 452 1,171 30 550
Supplies 13,716 7,909 60 1,538 58,203 80 885
Property 49,063 24,702 0 4,727 17,238 0 0
Other Objects 114 2,837 15,196 268,664 13,451 0 306
Interdepartmental Charges 90,577 66,077 2,036 53,152 110,601 2,708 15,075
Contingencies 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0
Total Expenditures 759,998 238,903 32,747 618,727 352,080 17,014 59,296
Ending Balance (688,234) (219,118) (32,747) (112,966) (163,446) (17,014) 523

Note 1: The Ending Balance in the General Fund Type includes $46,375,500 in the Emergency Fund and $5,050,000 for the 27th Pay Period
Reserve.
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Combined Fund Summary

General Fund-continued

(in 00)

Animal General Public
Description Center Services Finance Personnel Utilities
Revenues
Beginning Balance 347 0 0 0 0 858,745
Taxes 0 0 0 0 0 3,809,177
Licenses & Permits 0 0 0 0 0 338,731
Intergovernmental Revenue 0 0 0 0 0 90,543
Charges for Services 0 8,431 716 16 0 518,642
Fines 0 0 0 0 0 29,402
Other Revenue 0 0 0 0 0 27,014
Interdepartmental Chgs for Srvcs 0 0 5,000 0 0 130,442
Misc. Revenue 0 300 491 2 0 281,795
Transfers 0 0 0 0 0 (168,950)
Total Revenues 347 8,731 6,207 18 0 5,915,541
Expenditures
Employee Services 61,580 10,384 59,008 52,019 13,904 3,622,836
Purchased Prof and Tech 4,202 527 4,779 644 0 200,595
Purchased Property Services 4,616 1,750 142 0 0 129,002
Other Purchased Services 460 113 342 404 0 17,646
Supplies 5,469 388 1,836 188 91 100,828
Property 0 0 0 0 0 108,101
Other Objects 290 30 81 183 0 349,669
Interdepartmental Charges 6,994 4,891 10,746 8,501 1,423 832,453
Contingencies 0 0 0 6,670 0 9,981
Insurance Claims, Refunds 0 0 0 0 0 0
Total Expenditures 83,611 18,083 76,934 68,609 15,418 5,371,111
Ending Balance (83,264) (9,352) (70,727) (68,591) (15,418) 544,430

Note 1: The Ending Balance in the General Fund Type includes $46,375,500 in the Emergency Fund and $5,050,000 for the 27th Pay
Period Reserve.
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Combined Fund Summary

Special Revenue Funds

(in 00)

General Planning

City City Economic &

Description Purpose Attorney Police PARCS Develop. Develop.
Revenues
Beginning Balance 327 833 4,115 20,571 332,364 0 71,113
Taxes 32,901 0 0 0 412,693 0 0
Licenses & Permits 0 0 0 0 1,262 0 0
Intergovernmental Revenue 0 1,467 135,528 45,006 171,936 1,858 1,754,376
Charges for Services 0 0 1,341 21,870 4,457 0 0
Fines 0 0 1,797 0 0 0 0
Other Revenue 0 0 1,203 0 5,775 0 2,453
Interdepartmental Chgs for Srvcs 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 83 0 10,000
Transfers 0 0 (2,948) 0 2,502 0 (1,750)
Total Revenues 33,228 2,300 141,036 87,447 931,072 1,858 1,836,192
Expenditures
Employee Services 0 670 67,369 245,978 184,963 0 60,396
Purchased Prof and Tech 0 360 7,480 5 8,391 1,858 306,712
Purchased Property Services 0 0 10,323 96 22,300 0 0
Other Purchased Services 0 80 6,824 2,510 472 0 599
Supplies 0 16 23,824 1,724 24,040 0 275
Property 0 0 13,996 1,700 793,333 0 0
Other Objects 33,901 2,578 73,481 40 131,686 0 1,601,093
Interdepartmental Charges 0 52 4,579 854 108,996 0 15,444
Contingencies 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0
Total Expenditures 33,901 3,756 207,876 252,907 1,274,181 1,858 1,984,519
Ending Balance (673) (1,456) (66,840)  (165,460) (343,109) 0 (148,327)

Note 1: CDBG revenue and appropriations are budgeted under the Planning & Development Services. The CDBG fund is balanced overall.
Note 2: Special Revenue Funds includes grants and Measure C Tier 1 that require expenditures before receiving reimbursement. The deficit
balance is a temporary timing difference between expenditures and request for reimbursement.
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Combined Fund Summary

Special Revenue Funds-continued

(in 00)
Convention
Public Capital Animal Public Center &
Description Works Projects Center Finance Personnel Utilities Stadium
Revenues
Beginning Balance 395,479 280,602 4,669 629,614 0 0 0 1,739,687
Taxes 369,164 0 0 0 0 0 0 814,758
Licenses & Permits 1,710 0 0 0 0 0 0 2,972
Intergovernmental Revenue 1,030,295 437,331 0 0 54,001 0 0 3,631,798
Charges for Services 106,024 2,000 0 0 0 0 3,806 139,498
Fines 0 0 0 0 0 0 0 1,797
Other Revenue 10,572 0 0 11,500 0 0 0 31,503
Interdepartmental Chgs for Srvcs 0 0 0 0 0 0 0 0
Misc. Revenue 398 0 0 0 0 0 0 10,481
Transfers (40,316) 0 0 0 0 0 (3,806) (46,318)
Total Revenues 1,873,326 719,933 4,669 641,114 54,001 0 0 6,326,176
Expenditures
Employee Services 297,599 27,091 684 0 3,709 6,204 0 894,663
Purchased Prof and Tech 110,952 24,774 2,545 0 10,100 1,000 0 474,177
Purchased Property Services 103,296 0 0 0 0 0 0 136,015
Other Purchased Services 823 57 0 0 100 282 0 11,747
Supplies 182,558 674 240 0 85 815 0 234,251
Property 1,423,394 372,139 0 0 0 0 0 2,604,562
Other Objects 179,968 501 1,200 3,250 5,000 4,799 0 2,037,497
Interdepartmental Charges 203,160 14,318 0 0 5,150 2,255 0 354,808
Contingencies 0 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0 0
Total Expenditures 2,501,750 439,554 4,669 3,250 24,144 15,355 0 6,747,720
Ending Balance (628,424) 280,379 0 637,864 29,857 (15,355) 0 (421,544)

Note 1: CDBG revenue and appropriations are budgeted under the Planning & Development Services. The CDBG fund is balanced overall.
Note 2: Special Revenue Funds includes grants and Measure C Tier 1 that require expenditures before receiving reimbursement. The deficit
balance is a temporary timing difference between expenditures and request for reimbursement.
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Combined Fund Summary

Capital Funds

(in 00)

Planning

& Public Animal

Description Police PARCS Develop. Works Center Total
Revenues
Beginning Balance 1,298 224,095 730 25,023 41,399 (2,803) 289,742
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 157 0 157
Charges for Services 0 0 1,590 0 24,991 0 26,581
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 274 0 274
Interdepartmental Chgs for Srvcs 0 0 0 0 0 0 0
Misc. Revenue 92,551 27,827 0 0 0 1,683 122,061
Transfers 300 0 0 1,750 8,712 1,120 11,882
Total Revenues 94,149 251,922 2,320 26,773 75,533 0 450,697
Expenditures
Employee Services 1,927 31,347 1,493 4,000 791 0 39,558
Purchased Prof and Tech 852 0 125 0 23 0 1,000
Purchased Property Services 1,298 3,857 464 0 135 0 5,754
Other Purchased Services 2 0 0 0 9 0 11
Supplies 8 0 190 0 0 0 198
Property 81,647 175,950 25 0 20,194 0 277,816
Other Objects 3,690 22,405 0 22,749 0 0 48,844
Interdepartmental Charges 4,725 6,552 23 24 318 0 11,642
Contingencies 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0
Total Expenditures 94,149 240,111 2,320 26,773 21,470 0 384,823
Ending Balance 0 11,811 0 0 54,063 0 65,874
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Combined Fund Summary

Enterprise Funds

(in 00)
Convention

Public Public Center &
Description Works Utilities Airports Stadium Transportation
Revenues
Beginning Balance 10,242 417,197 3,364,703 740,914 1,703 1,056,390 5,591,149
Taxes 0 0 0 11,000 0 163,849 174,849
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 36,465 433,013 0 1,352,309 1,821,787
Charges for Services 1,240 115,671 2,527,244 305,598 2,340 43,995 2,996,088
Fines 0 0 0 0 0 0 0
Other Revenue 7,824 6,217 83,381 172,275 0 5,555 275,252
Interdepartmental Chgs for Srvcs 0 0 0 0 0 0 0
Misc. Revenue 0 100 101,286 114,356 69,733 2,621 288,096
Transfers 0  (14,661) 235 (68,713) 19,652 0 (63,487)
Total Revenues 19,306 524,524 6,113,314 1,708,443 93,428 2,624,719 11,083,734

Expenditures

Employee Services 2,016 50,376 699,802 172,464 0 552,506 1,477,164
Purchased Prof and Tech 18 802 277,626 57,910 79,098 134,294 549,748
Purchased Property Services 0 4,339 339,807 37,768 3,000 55,382 440,296
Other Purchased Services 0 0 7,406 2,174 0 6,010 15,590
Supplies 0 5,999 350,273 9,888 0 116,186 482,346
Property 15,864 0 965,808 866,228 0 652,581 2,500,481
Other Objects 1,323 59,858 616,190 2,085 9,627 92,443 781,526
Interdepartmental Charges 81 30,508 433,837 69,995 0 120,137 654,558
Contingencies 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0
Total Expenditures 19,302 151,882 3,690,749 1,218,512 91,725 1,729,539 6,901,709
Ending Balance 4 372,642 2,422,565 489,931 1,703 895,180 4,182,025
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Internal Service Funds
(in 00)

General City

Combined Fund Summary

Capital

General

Information

Description

Revenues

Purpose

Projects

Services

Services

Beginning Balance 3,125 (176) 0 99,517 63,764
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Intergovernmental Revenue 0 0 0 3,095 4,969
Charges for Services 25,956 0 0 0 0
Fines 0 0 0 0 0
Other Revenue 110 0 0 983 300
Interdepartmental Chgs for Srvcs 39,000 11,231 0 696,958 406,444
Misc. Revenue 1,569 0 0 11,046 351
Transfers 0 0 0 0 3,916
Total Revenues 69,760 11,055 0 811,599 479,744
Expenditures

Employee Services 64,264 2,593 4,970 165,255 174,370
Purchased Prof and Tech 0 52 715 4,683 6,657
Purchased Property Services 0 100 0 118,383 595
Other Purchased Services 0 152 0 1,432 21,586
Supplies 0 4,842 0 169,017 114,804
Property 0 565 0 208,348 110,016
Other Objects 0 2 0 7,823 27,500
Interdepartmental Charges 4,706 2,749 1,826 66,461 12,394
Contingencies 0 0 0 10,000 0
Insurance Claims, Refunds 0 0 0 0 0
Total Expenditures 68,970 11,055 7,511 751,402 467,922
Ending Balance 790 0 (7,511) 60,197 11,822
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Combined Fund Summary

Internal Service Funds-continued

(in 00)

Public
Description Finance Personnel Utilities
Revenues
Beginning Balance 13,019 17,677 25,094 222,020
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenue 0 0 0 8,064
Charges for Services 0 0 434 26,390
Fines 10,000 4,457 0 14,457
Other Revenue 2,600 310 304 4,607
Interdepartmental Chgs for Srvcs 72,892 606,989 47,019 1,880,533
Misc. Revenue 0 0 0 12,966
Transfers 0 (18,000) 15,930 1,846
Total Revenues 98,511 611,433 88,781 2,170,883

Expenditures

Employee Services 53,432 22,955 39,778 527,617
Purchased Prof and Tech 62 21,040 3,533 36,742
Purchased Property Services 950 43 11,411 131,482
Other Purchased Services 4,627 95,951 355 124,103
Supplies 7,410 883 1,505 298,461
Property 0 0 94 319,023
Other Objects 10,059 7 343 45,734
Interdepartmental Charges 20,426 8,225 18,595 135,382
Contingencies 0 50,000 0 60,000
Insurance Claims, Refunds 0 406,591 0 406,591
Total Expenditures 96,966 605,695 75,614 2,085,135
Ending Balance 1,545 5,738 13,167 85,748
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Combined Fund Summary

Debt Service Funds

(in 00)

General Convention

City Public Center &

Description Purpose Police Fire PARCS  Utilities Airports Stadium
Revenues
Beginning Balance 0 0 0 20 54,221 65,620 (21) 119,840
Taxes 0 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 1,085 0 1,000 2,085
Interdepartmental Chgs for Srvcs 0 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0 0
Transfers 223,692 22,288 27,099 18,206 13,793 68,713 58,124 431,915
Total Revenues 223,692 22,288 27,099 18,226 69,099 134,333 59,103 553,840
Expenditures
Employee Services 0 0 0 0 0 0 0 0
Purchased Prof and Tech 249 11 10 0 0 208 145 623
Purchased Property Services 0 0 0 0 0 0 0 0
Other Purchased Services 0 0 0 0 0 0 0 0
Supplies 0 0 0 0 0 0 0 0
Property 0 0 0 0 0 0 0 0
Other Objects 223,443 22,277 27,089 18,226 0 59,759 58,979 409,773
Interdepartmental Charges 0 0 0 0 0 0 0 0
Contingencies 0 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0 0
Total Expenditures 223,692 22,288 27,099 18,226 0 59,967 59,124 410,396
Ending Balance 0 0 0 0 69,099 74,366 (21) 143,444
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FY 2024-2025
General Fund
Overview and
Five-Year Forecast

Introduction

The City of Fresno’s budgetary structure
follows the model used by most governmental
entities. Revenue inflows and expenditure
outflows are accounted for in different funds

according to the legal restrictions on their uses.

The General Fund, one of the City’s largest

General Fund Appropriations

Net Transfers, $21,263,500
Minor Capital, $10,800,400

Interdepartmental Charges
$73,665,100

Operations & Maintenance
$48,715,600

Personnel Costs
$349,738,000

For an explanation
of each of these
categories, please

see the narrative on Sales Tax
the following pages. $147,745,700

funds, is its most versatile funding source since
it has the fewest restrictions. Its revenues
come from sales taxes, property taxes, business
license fees, room tax (Transient Occupancy
Tax or TOT), charges for services, development
fees and reimbursements from other public
agencies.

These funds are spent on public safety
operations, park maintenance, neighborhood
programs, street planning and maintenance,
code enforcement, development permit
processing and general government support
functions.

It should be noted that the revenue and
expenditure estimates that are shown in the
five-year forecast are just that, estimates. All
budgets, since they are created at a point in
time before the revenues and appropriations
they contain are actually realized, are built with
some assumptions as to the level of revenues
that will be received and to the level of
expenditure outflow.

General Fund Resources

All Other
$54,515,100

Carryover, $23,675,700
Franchise Fees, $22,063,800
ness License, $23,211,900
Charges for Services
543,164,700

Property Tax
$189,805,700
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FY 2024-2025 General Fund Overview and Five-Year Forecast

FY 2025
1000-1001 — General Fund FY 2023 FY 2024 FY 2024 Proposed
(in thousands) Actuals Amended Estimate Budget
Carryover Fund Balance 48,805 30,719 55,908 23,676
Total One-Time Resources 48,805 30,719 55,908 23,676
REVENUES™
Sales Tax 145,115 153,604 149,630 147,746
Property Tax 166,659 174,107 179,804 189,806
Business License 22,926 24,121 23,499 23,212
Franchise Fees:
Comcast 3,063 4,120 3,124 3,186
ATT 253 418 258 263
PG&E 7,658 5,947 7,811 7,968
Subtotal 10,974 10,485 11,193 11,417
Roll Off Bins 1,247 1,211 1,272 1,298
Comm. Solid Waste 6,827 4,253 7,927 9,349
Franchise Fees 19,048 15,949 20,393 22,064
Room Tax 14,966 16,193 15,616 15,725
Charges for Current Services 41,351 42,298 41,650 43,165
Intergovernmental Revenues 14,783 4,378 9,891 8,864
Intra-governmental Revenues 13,067 14,341 14,717 14,865
Other Taxes and Fees 7,886 6,130 7,600 6,629
Cannabis 1,575 5,381 2,262 7,121
All Other 4,533 2,268 2,265 1,311
Total Operating Revenue 451,910 458,770 467,327 480,507
TOTAL RESOURCES 500,715 489,489 523,234 504,183
EXPENDITURES
Employee Services 229,625 237,295 250,963 239,101
Health & Welfare 23,642 24,841 26,188 29,090
Retirement Contribution 31,742 33,362 35,550 41,254
Pension Obligation Bonds 12,821 12,852 12,717 12,780
Workers' Compensation 19,964 19,038 24,232 27,513
Operations & Maintenance 43,538 62,561 52,559 47,718
Interdepartmental Charges 57,582 66,324 65,848 73,665
Minor Capital (incl. Fire equip leases) 6,106 8,401 7,856 10,800
Contingency 0 692 0 998
Total Operating Expenditures 425,019 465,366 475,913 482,919
TRANSFERS
Debt Obligations (19,617) (15,800) (15,800) (15,500)
Transfers between Funds (4,370) (6,771) (7,045) (4,964)
Reserve for 27th Pay Period (800) (800) (800) (800)
TOTAL TRANSFERS (24,787) (23,371) (23,645) (21,264)
Ending Fund Balance 50,908 752 23,676 0
Note:

(A) For Sales Tax and Property Tax, numbers below reflect revenues after economic incentives and rebates.
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FY 2024-2025 General Fund Overview and Five-Year Forecast

1000-1001 — General Fund FY 2026 FY 2027 FY 2028 FY 2029
(in thousands) Forecast Forecast Forecast Forecast
Carryover Fund Balance 0 (36,659) (76,104) (115,574)
Total One Time Resources 0 (36,659) (76,104) (115,574)
REVENUES
Sales Tax 150,545 153,794 157,178 160,695
Property Tax 197,408 205,315 213,538 222,090
Business License 23,819 24,335 24,872 25,430
Franchise Fees:
Comcast 3,250 3,315 3,381 3,449
ATT 269 274 279 285
PG&E 8,127 8,290 8,455 8,625
Subtotal 11,646 11,879 12,116 12,358
Roll Off Bins 1,324 1,350 1,377 1,405
Comm. Solid Waste 9,536 9,726 9,921 10,119
Franchise Fees 22,505 22,955 23,414 23,883
Room Tax 15,879 16,223 16,581 16,954
Charges for Current Services 44,460 45,793 47,167 48,582
Intergovernmental Revenues 7,943 8,022 8,103 8,184
Intra-Governmental Revenues 15,162 15,465 15,774 16,090
Other Taxes and Fees 6,762 6,897 7,035 7,176
Cannabis 7,450 7,541 7,678 7,817
All Other 1,324 1,338 1,351 1,364
Total Operating Revenue 493,257 507,679 522,691 538,264
TOTAL RESOURCES 493,257 471,020 446,587 422,690
EXPENDITURES
Employee Services 262,352 272,695 281,188 289,960
Health & Welfare 32,034 33,635 35,317 37,083
Retirement Contribution 42,492 43,766 45,079 46,432
Pension Obligation Bonds 15,491 15,491 15,491 15,491
Workers' Compensation 28,888 30,333 31,850 33,442
Operations & Maintenance 43,505 44,375 45,262 46,168
Interdepartmental Charges 73,937 75,416 76,924 78,463
Minor Capital (incl. Fire equip leases) 8,930 9,108 9,291 9,476
Contingency 998 998 998 998
Total Operating Expenditures 508,627 525,818 541,400 557,513
TRANSFERS
Debt Obligations (14,793) (14,792) (14,226) (14,219)
Transfers between Funds (5,695) (5,715) (5,735) (5,743)
Reserve for 27th Pay Period (800) (800) (800) (800)
TOTAL TRANSFERS (21,288) (21,306) (20,761) (20,762)
Ending Fund Balance (36,659) (76,104) (115,574) (155,584)
Note: Data in the actual columns may not equal the column totals due to rounding.
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Property Tax Revenues “

)

$200

$190.3m

$180.3m

Millions

$180

$167.2m

$160 -

$155.2m
$152.2m 55

$141.3mM

$140 -

£120 s m!:l.l:l. m
s101.1m T

$100
$80
$60

$40

$20

$116.3m

$137.2m

$129.1m

$0

2011 2012 2013 2014 2015 2016 2017

M Real Secured B Unsecured
i Secured Pens Override
H VLF Swap @ Other Prop Tax

H Unsecured Pens- Overide

2018 2019 2020 2021 2022 2023 2024 202§

Est Bud

M Property Tax Penalties W Delinquent Property Tax
u Supplemental Roll i Household

(A) Chart depicts Property Tax Revenues gross of economic incentives and rebates.

For FY 2025, the General Fund ongoing
revenues are projected to grow by 2.8 percent.
The growth rate from the FY 2024 estimate
reflects projected growth primarily from
Property Taxes, Franchise Fees, Charges for
Current Services, and Cannabis revenues. FY
2025 Sales Tax is projected to decline by 1.3
percent corresponding to anticipated
slowdown in consumer spending.

The FY 2025 General Fund appropriations fully
funds contractually obligated expenditures
across citywide departments, such as employee
contractual costs, Workers’

Compensation, operational outlays (leases,
debt services, utilities, outside legal services),
internal service provider support as well as
planned capital work, which combined totals
95.0 percent of the overall General Fund
Budget.

Revenues

The General Fund’s three largest revenues are
Property Tax, Sales Tax and Charges for
Services; together they account for 79.2
percent of total FY 2025 operating revenues. In
combination, these categories are projected at
$10.7 million above the FY 2024 Amended
Budget.
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FY 2024-2025 General Fund Overview and Five-Year Forecast

Property Tax

Property Tax is made up of several different
types of property taxes including real secured,
unsecured, delinquent taxes, penalties and
supplemental taxes. Of these, only real
secured is impacted by changes in the Assessed
Valuations (AV). Current trends reflect tax
growth in line with the Fresno County’s
published assessed values. FY 2025 property
tax growth is projected at 5.56 percent over FY
2024 estimates.

Also included in the Property Tax category is
the portion of property tax received as a part of
the "MVLF Swap.” Effective in FY 2012, State
Senate Bill 89 eliminated the remaining Motor
Vehicle License Fee (MVLF) revenue allocated
to cities. Instead, cites now receive property
taxes under the "MVLF Swap.” The Swap is
meant to provide cities with additional property
tax share to compensate for the related cut in
the MVLF tax rate and revenue. Table below
summaries FY 2024 estimate through FY 2029
projection.

Property Tax Projections

FY 2024
Amended FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Budget Estimate Budget Forecast Forecast Forecast Forecast
($ in Millions)
Property Tax 174.6 180.3 190.3 197.9 205.9 214.1 222.7
Economic Rebate (0.5) (0.5) (0.5) (0.5) (0.6) (0.6) (0.6)
Net Property Tax 174.1 179.8 189.8 197.4 205.3 213.5 222.1
Annual $ Change:
Property Tax 5.7 10.0 7.6 8.0 8.2 8.6
Economic Rebate 0.0 0.0 0.0 (0.1) 0.0 0.0
Net Property Tax 5.7 10.0 7.6 7.9 8.2 8.6
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Property Tax Assumptions
FY 2025 Property Tax revenues (before

which it is entitled, as well as provide an
independent resource for forecasting guidance.

economic rebates) are projected at $190.3

million, a $15.7 million increase from the The calculation of the FY 2024 estimate starts

Amended Budget. The County of Fresno, with the 4™ quarter results (2023Q4), the latest
Office of the Assessor-Recorder published the

annual assessment tax roll as of January 1,

complete quarter published by the California
Department of Taxes and Fees Administration

2023. The assessed
values for the City of

Fresno County Locally Assessed Property Values
Assessed Value Increase

Fresno totaled $49.0 e e %
b||||on The assessed Municipality Total 2022-2023 Total 2023-2024 $ Growth Growth
values within the City City of Fresno 65.1% $45,422,855,418  65.1% $48,984,372,743 $3,561,517,325 7.84%
) o Clovis 20.5% 14,340,794,954  20.5% 15,431,328,658 1,090,533,704 7.60%
increased by $3.6 billion )
Coalinga 1.0% 731,052,549 1.0% 775,212,198 44,159,649 6.04%
or 7.8 percent from Firebaugh 0.6% 415,776,564 0.6% 455,282,240 39,505,676 9.50%
January 1, 2023, which Fowler 1.2% 824,616,712 1.3% 968,515,977 143,899,265  17.45%
was just under the Huron 0.2% 135,382,795 0.2% 146,361,609 10,978,814 8.11%
published 2022 -2023 Kerman 1.4% 988,576,251 1.4% 1,090,165,162 101,588,911  10.28%
growth of 7.9 percent Kingsburg 1.9% 1,313,177,530 1.9% 1,457,150,071 143,972,541  10.96%
’ ) ' Mendota 0.5% 360,524,797  0.5% 359,416,271 (1,108,526)  -0.31%
The FY 2024 estimated
Orange Cove 0.3% 244,246,209 0.4% 267,464,510 23,218,301 9.51%
Property Tax revenues Parlier 0.7% 504,740,482  0.7% 528,453,587 23,713,105  4.70%
were aligned to the FY Reedley 2.1% 1,454,243,063 2.1% 1,580,533,943 126,290,880 8.68%
2023_2024 Assessed Sanger 2.2% 1,562,722,266 2.2% 1,647,120,712 84,398,446 5.40%
H 0, 0, 0,
Values growth rate. san Joaquin 0.2% 110,481,115 0.2% 124,609,510 14,128,395  12.79%
selma 2.0% 1,410,186,480 1.9% 1,466,356,191 56,169,711 3.98%
Total 100.0% $69,819,377,185  100.0% $75,282,343,382  $5,462,966,197 7.82%

FY 2025 Property Tax

revenues accounts for (CDTFA) at the time of building ongoing

39.5 percent of total operating revenues. For FY General Fund revenue projections. The months

2025-2029, the growth rate averages 4.3 of October 2023 through December 2023 or 4

percent. quarter Sales Tax receipts were finalized by the

CDTFA in February 2024.
Sales and Use Tax

Sales and Use Taxes are the second largest According to the 4™ quarter results (2023Q4)

revenue for the General Fund at 30.7 percent of data, the City’s Sales and Use tax generated by

total FY 2025 operating revenues. Historical major industry groups resulted from Business

trends and the local economy are primary and Industry (26.1 percent), General Consumer

measures for projecting this revenue. During
the 4™ quarter of 2023, the City implemented a
request for proposal to evaluate Sales and Use
Tax consulting services’ proposals. Effective
February 1, 2024, the City received Council
approval to establish a three-year consulting
agreement with Hinderliter de Llamas and
Associates (dba HdL Companies) to ensure the
City receives all of the sales tax revenue to
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Goods (17.3 percent), State and County Pools
(16.1 percent), Autos and Transportation (12.7
percent), Restaurants and Hotels (9.1 percent),
Building and Construction (8.3 percent), Fuel
and Service Stations (6.2 percent), and Food
and Drugs (3.8 percent), and All Other (0.4
percent) . Of the nine groups, the top five
groups account for 81.3 percent of total City
Sales Tax revenues.
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Sales Tax Assumptions

Total Sales Tax revenue (before economic
rebates) for FY 2024 is estimated at $151.6
million, reflecting a $6.3 million decline from
the Amended Budget. FY 2024 estimates were
built with actual Sales Taxes recorded through
2023Q4. The 2023Q4 Sales Taxes reflected an
increase from the prior quarter that was driven
by a local fulfillment center. However, HdL
later clarified that 2023Q4 increase reflected
one-time revenues due to an amended tax
return filing in the fourth quarter of 2020, which
would not be ongoing. The FY 2025 Sales
Taxes are projected to exclude the one-time
revenues received in FY 2024.Furthermore, the
FY 2024 estimates reflect Sales Taxes growing
at a slower pace than anticipated.

FY 2025 Sales Tax is projected at $149.8 million
(before economic rebates) or $1.9 million below
FY 2024 estimate. The projected FY 2025
slowdown is consistent with the HdL's
Statewide forecast. Two variables that could
impact current projections include the national
election and the Federal Reserves’ potential
decision to lower interest rates, which could
affect consumer spending. FY 2024 and FY
2025 Sales Tax projections are built with
growth rates of 3.6 percent from FY 2023 and a
negative 1.2 percent from FY 2024 estimate.

The projected Sales Tax growth mainly
corresponds to slower consumer spending in
response to significant inflationary effects on
prices for energy, goods, and services. The rise
of interest rates have also increased the cost of
short-term and long-term borrowing for
consumers and businesses that also factor into
slowing Sales Tax and economic growth rates.
The high-rate environment has caused
consumers to take a more cautious approach
towards high dollar purchases.

The table below provides a five year trend of
the City’s Sales Tax, which shows strong
growth during FY 2021 and FY 2022 that was
affected by cash infusion through several
Federal Stimulus Acts (i.e., $2.2 trillion from the
CARES Act, March 2020 & $1.9 trillion from the
American Rescue Plan, March 2021) with a
projected slow down in FY 2024 and FY 2025
followed by a growth rate averaging 2.2
percent.

Sales Tax Historical Trend

FY 2024

FY 2021 FY 2022 FY2023 Amended FY 2024 FY2025 FY2026 FY2027 FY2028 FY 2029
(S in Millions) Actuals Actuals  Actuals Budget Estimate Budget Forecast Forecast Forecast Forecast
Sales Tax 121.7 145.9 146.3 156.1 151.6 149.8 152.7 156.0 159.4 163.0
Economic Rebates (2.1) (1.2) (1.2) (2.5) (2.0) (2.0) (2.1) (2.2) (2.3) (2.3)
Net Sales Tax 119.6 144.7 145.1 153.6 149.6 147.8 150.6 153.8 157.1 160.7

Sales Tax (Before ER)
$ Change 26.6 24.2 0.4 9.8 (4.5) (1.8) 2.9 33 34 3.6
% Change 28.0% 19.9% 0.3% 6.7% -2.9% -1.2% 1.9% 2.2% 2.2% 2.3%
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===Sales Tax Property Tax

Charges for Current Services

This revenue category is the third largest
General Fund source at 9.0 percent of
operating revenues. It represents revenues
collected by General Fund departments:
including permit fees, planning fees, building
inspection fees, Park gate fees, as well as
parking and citation revenues.

For FY 2024, this revenue category is estimated
at $41.7 million, a $0.6 million decrease from
the Amended Budget. The anticipated
decrease primarily reflects the slowing of
anticipated subdivision and traffic control
inspection fees as well as plan checks.

For FY 2025, Charges for Current Services are
budgeted at $43.2 million, which is $1.5 million
above the FY 2024 estimate. This increase
reflects expanding development activity
(inspection, plan checks, and application
reviews), along with growth in parking
revenues).

A-5o
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Other Revenues

Business Tax

Most cities in California levy a business tax or
fee. Rates and methodology are determined by
each city which collects the fees. The City of
Fresno charges a Business Tax and the
maximum fee is specified in the Master Fee
Schedule for Retail and Wholesale Business Tax
and in the Municipal Code 7-1202B. The
primary driver for maintaining this revenue
stream is the ongoing efforts of the Finance
Department to utilize technology to enhance
collection efforts. This tax is traditionally
assessed twice a year.

For FY 2024, Business Taxes are estimated to
end the Fiscal Year at $23.5 million, a $0.6
million decline from the FY 2024 Amended
Budget. This revenue is projected at $23.2
million in FY 2025, a $0.3 million decrease from
the FY 2024 estimate. The FY2024 and FY 2025
projections are aligned with the anticipated
slowdown programmed for Sales Tax.
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General Fund Sources of Funding
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Franchise Fees

This category is comprised of revenues from
several different sources. Franchise Fees are
collected from Comcast, AT&T and PG&E in
lieu of rent for use of the streets and rights of
way in the City. The fees collected from these
sources (totaling $11.2 million estimated for FY
2024 and $11.4 million budgeted for FY 2025)
are subject to commodity and usage. The City
renegotiated the PG&E franchise fee in FY
2011, increasing the amount on the gas
franchise from 1.0 percent to 2.0 percent. In FY
2012, the City began collecting a franchise fee
for roll-off trash bin services and Commercial
Solid Waste (CSW) operations. For FY 2025,
both of these Franchise Fees totaled $10.6
million.

The FY 2024 projection for these three
Franchise Fee sources totals $22.1 million,
while the forecast also assumes a growth rate
of 3.2 percent for the outer fiscal years.

FY 2024-2025 Proposed Budget

Room Tax or Transient Occupancy Tax (TOT)
Like Business Tax, a TOT may be levied by a
city under the regulatory powers granted to
cities in the State Constitution. More than 380
cities in California assess a TOT on people
staying for 30 days or less in a hotel, inn or
other lodging facility. Rates range from 4.0 to
15.0 percent of the lodging cost; the City of
Fresno’s TOT rate is 12.0 percent.

Fiscal Year 2024 Room Taxes are estimated at
$15.6 million, a $0.6 million decline from the
Amended Budget. The FY 2025 Room Tax
projection totals $15.7 million, a $0.1 million
increase from FY 2024 anticipated results.
Starting In FY 2024, Room Tax projections
factor revenue based on Council’s approval on
April 27, 2023 to amend Section 7-602 of the
Fresno Municipal Code that includes short-term
rental crowdsourcing entities such as Airbnb,
VRBO, etc. to collect Transient Occupancy Tax
on the City’s behalf and remit to the City.
Similar to Business Tax, the Room Tax
projections are aligned to programmed Sales
Tax. The five-year forecast reflects a 10.4
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percent relationship to Sales Tax for the outer
fiscal years.

Inter - and Intra - governmental Revenues
The Intergovernmental type represents
revenues received by the City from other
governmental entities. Examples include state
grants (i.e., SB-go Mandate reimbursements),
loan repayments to the City from the Successor
Agency to the RDA ("Successor Agency”), as
well as reimbursements from school districts
for the School Resource Officers (SRO)
Program.

For FY 2024 estimated results, Inter-
governmental revenues total $9.9 million, a
$5.5 million increase from the FY 2024
Amended Budget. The increase primarily
corresponds to an unanticipated $1.6 million
loan repayment from the “Successor Agency”
and $3.3 million higher SRO Program
reimbursements due to the FY 2024 Amended
Budget reflecting significantly higher
vacancies.

The FY 2025 projection totals $8.9 million, a
$1.0 million decrease from the FY 2024
estimate. The decrease corresponds to $0.6
million lower loan repayment from the
Successor Agency and $0.3 million in lower
state grant funding.

Intra-governmental revenues are received by
the General Fund for services provided to other
City departments. Examples are cost allocation
charges from General Fund central service
providers (i.e., Finance, Personnel, Budget, the
City Attorney’s Office, etc.) to the enterprise
and internal service funds. This revenue
category is estimated to end FY 2024 at $14.7
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million or $0.5 million above the FY 2024
Amended, while the FY 2025 projection totals
$14.9 million or $0.1 million from the FY 2024
estimate. The slight increase reflects the
natural growth of General Fund service costs
recovered from non-GF client departments
through the Cost Allocation Plan process.

Cannabis Revenues

This revenue source is estimated at $2.3 million
in FY 2024, while growing to $7.1 million in FY
2025. The $7.2 million is based on $6.7 million in
projected tax generation (retail and
microbusiness) plus $0.4 million in permit and
renewal fees. The FY 2025 projection is based
on 19 cannabis retail business opened during
the Fiscal Year.

Other Revenues

This group of revenues contains miscellaneous
items that do not fit in any of the above
categories; these include refunds, donations,
revenue from securing property, property
losses and sales of real property, unclaimed
property and obsolete items. The category is
budgeted in FY 2025 at $1.3 million or 0.3
percent of total operating revenues.

Appropriations

The FY 2025 General Fund appropriations are
budgeted at $482.9 million, a $17.5 million or
3.8 percent increase from the Amended
Budget. The increase is primarily driven by the
natural growth of expenditure obligations such
as salary adjustments and step advancements
per Memorandum of Understanding (MOU)
agreements, operational outlays (leases,
utilities, legal services, debt services, along with
internal service provider support), as well as
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Fire

Animal Center 475,999,300
48,361,100 15.1%
1.7
General City Purpose %\ e
45,207,300 —
1.0%

Planning & Development
$32,708,600
6.5%

General Government
$22,890,600 454,034,600
4.5% 10.7%

planned capital work. These obligations or
commitments equate to 95.0 percent of the

overall General Fund budgeted appropriations.

The charts within this section show the uses of
General Fund in two different ways: 1) by
Department; and 2) appropriation category.
The Department pie chart shows the largest
use of the General Fund is for, Police and Fire
operations and safety related debt service
expenditures.

The Uses of the General Fund by Department
graph on the following page also includes net
transfers since they provide funding to other
funds for debt service, grant matches, and
other items; they are still obligations for which
the General Fund is responsible.

FY 2024-2025 Proposed Budget

Uses of General Fund by Department

Public Safety D/S & Matches
$1,614,500
0.3%

All these public safety uses comprise 65.1
percent of all General Fund uses (including
Transfers). Infrastructure planning and
maintenance is 11.3 percent of the General
Fund (Planning and Development, Public
Utilities, and Public Works). Parks, After
School, Recreation and Community Services
(PARCS) Department is 4.7 percent, the Animal
Center Department is 1.7 percent, while the
remaining departments are General
Government in nature and account for 13.3
percent of the General Fund budget in FY 2025.
General Fund net transfers comprise 3.9
percent of total General Fund uses as well.

A-53




FY 2024-2025 General Fund Overview and Five-Year Forecast

General Fund Expenditures Category
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The second chart above categorizes
appropriations by type.

Personnel Costs

This category is made up of Employee Services
(salary, fringe, overtime, leave payoffs, workers
compensation, etc.), Health & Welfare,
Retirement and Pension Obligation Bond (POB)
costs. The FY 2025 Personnel Budget totals
$349.7 million and is 72.4 percent of total
expenditures. Personnel costs (i.e., salaries,
Fringe, overtime, Premium pays, etc.)
correspond to fully funding such labor costs per
MOU agreements.

With regard to the Pension Obligation Bonds
(POB), in 1983 the City of Fresno adopted
Ordinance 83-116 which authorized the City to
collect an additional levy upon the taxable
property within the City. This levy is allowed by
Section 93.31 of the Revenue and Taxation
Code. However, funds collected may only be
used towards payment of the bonds that were
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issued by the City to fully fund the Fire and
Police retirement systems. For FY 2025,
revenue from this levy is estimated to cover the
total General Fund POB debt service, which is
$12.8 million for FY 2025.

Personnel costs have been calculated citywide
with a 5.0 percent increase to the Health &
Welfare premium from FY 2024; this was based
on rates approved by the Health & Welfare
Board in March 2024. The outer years are
programmed to increase by 5.0 percent.

Retirement calculations are based on the FY
2024 rates approved by the Retirement Boards
on November 22, 2022. The Public Safety
retirement rate is 23.1 percent (effectively a 9.5
percent increase over FY 2024's rate of 21.1
percent), and the Employee retirement rate is
14.06 percent (a 0.7 percent increase). Note
that for certain bargaining units the percentage
paid by the City for the retirement contribution
will vary due to contract provisions.
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Attrition Savings

All existing positions, whether filled or vacant,
are budgeted as fully funded under each
respective department’s Personnel Budget. An
attrition savings adjustment is also factored
under each department’s FY 2025 Budget. This
adjustment (an appropriation reduction) totals
$19.0 million based on 6.2 percent of Employee
Services, Health & Welfare, & Retirement
Contribution appropriations. In FY 2026, a
monthly review will be conducted to monitor
the progress of meeting departmental and
overall attrition savings.

Operations and Maintenance (O&M)

Total appropriations for FY 2025 are budgeted
at $47.7 million, a $14.8 million decline from the
Amended Budget. This decrease is due to: one-
time appropriations of $2,333,600 Council
carryover budgeted in FY 2024; $1,070,700
reallocated from Operating and Maintenance
to the Employee Services category for the
Animal Center; $3,549,600 in budget
reductions to contribute towards balancing the
General Fund; and $1,256,200 for the natural
progression and completion of citywide capital
projects’ lifecycles.

Interdepartmental charges (ID Charges)
This category captures costs associated with
services provided by internal departments.
Examples of providers include the Information
Services Department that manages the City’s
technology infrastructure, systems, and
equipment, the Personnel Department that
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oversees the City’s self-insured risk funds
(process Liability, Property and Workers’
Compensation claims), the Fleet Division
(General Services Department-GSD) that
provide maintenance service, fuel, and
acquisition of a wide-range of City vehicles, and
the Facilities Division (GSD) that manages work
performed on citywide properties.

This expenditure category is budgeted in FY
2025 at $73.7 million, a $7.3 million increase
from the Amended Budget. The increase
mainly corresponds to the $4.3 million
anticipated growth in billing Liability claims,
$1.1 million increase in budgeted Fleet leases,
$2.7 million increase in Information in
Information Technology services. These
increases are partly offset by a $1.0 million
decline in projected Property claim
reimbursements.

Minor Capital

This category is comprised of funding for
building improvements, furniture, new and
replacement vehicles, computer software and
lease payments for equipment. This category is
budgeted in FY 2025 at $10.8 million, an
increase of $2.4 million from the FY 2024
Amended Budget. The increase corresponds to
$1.2 million for the Fire Department'’s
scheduled apparatus replacements and $1.0
million to fund the Police Department’s Axon
BWC Taser contractual agreement ($0.7
million) and fund $0.3 million for one biannual
lease payment to replace one of the helicopters
that is over 20 years old.
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Transfers

An interdepartmental transfer between funds is

the authorized exchanges of cash between

funds. The General Fund'’s net transfers total a

negative $21.3 million (less cash received, than

transferred out). The negative transfer balance

primarily corresponds to $15.5 million in

scheduled debt service payments.

Type of Transfer Budget Amount

Debt Service Payments
Transfers to Other Funds
Transfers into the GF

Subtotal

Total Transfers

(15,529,800)
(8,418,200)
2,684,500
(5,733,700)
(21,263,500)

A secon

d significant component of the total net

transfers is a negative $8.4 million related to

various obligations between City funds, which

include:

$1.5 million ongoing transfer to GF
Housing Fund.

$1.0 million transfer to the Community
Sanitation Fund.

$1.0 million ($0.5 million ASM
operational subsidy, $0.4 million for
painting and light improvements, and
$0.2 million for audio & video
equipment).

$0.8 million towards 27" Pay period
reserve.

$0.7 million transfer to the Commercial
Solid Waste landfill obligations.

$0.7 million transfer to the Community
Benefit Fund based on 10.0 percent of
anticipated Cannabis revenues.

$0.4 million towards Public Safety
Radio Communication upgrade.

$0.4 million for Santa Fe Depot
facilities’ cost.

$0.4 million transfer to the Cardroom
Receipt Fund.

$0.4 million for Convention Center
parking.

$0.3 million for Stadium parking.

$0.3 million for Stadium utilities.

$0.1 million transfer to Animal Shelter
Capital Fund.
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General Fund Reserve since FY 2015
and Projections to FY 2029

» 5100 -
S
S 5o
FY 2015 FY2016 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Est Budget Frest Frest Frest Frest
I GF Reserve Balance =@i—=RMA Recommended 10% == GFOA Recommended 16.67%
General Fund Reserve Status appropriations. The FY 2024 General Fund
reserve is estimated at $45.3.0 million or 9.5
The Government Finance Officers Association percent of total expenditures.
(GFOA) recommends a minimum reserve of
two months of expenditures or 16.6 percent, The Reserve Fund is projected to end FY 2025
while the City’s Reserve Management Act at $46.4 million or 9.6 percent of total
designates 10.0 percent of total General Fund expenditures.
FY 2025
FY 2024 Proposed FY 2026 FY 2027 FY 2028 FY 2029
(in thousands) Estimate Budget Forecast Forecast Forecast Forecast
Beginning Balance 44,183 45,267 46,376 47,104 47,810 48,528
Other Revenue 1,084 1,109 1,100 1,200 1,200 1,200
Transfers - - - - - -
Reserve Balance 45,267 46,376 47,104 47,810 48,528 48,528
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General Fund Debt Service

The General Fund currently pays debt service on an obligation bond and multiple lease revenue bonds.
Total current aggregate General Fund debt service obligations for the City are illustrated below. In
addition to the total General Fund debt service from FY 2025 through FY 2046, the chart and table
below provide the debt service percentages as compared to total General Fund appropriations in a
given year. In FY 2025, the year after the City Hall Chiller Lease Revenue Bonds were paid off, the
required General Fund debt service payments begin to show a steady decline. After 2031, the only
General Fund bond payments required pertain to the Public Safety Bonds, the Animal Center Bond, and
the bonds for various capital projects originally issued under the 2004 Lease Revenue Bonds.

General Fund

General Fund

Debt Service Total General ; Total General
Excluding Fund Percentage D:::Iizz::e Fund Percentage
Equipment Appropriations e e Appropriations
Leases

2025 27,009,986 482,919,100 5.59% 2036 3,289,138 597,729,402 0.55%
2026 26,273,228 508,627,140 5.17% 2037 3,291,365 603,706,696 0.55%
2027 26,273,991 525,818,287 5.00% 2038 3,289,983 609,743,763 0.54%
2028 25,704,535 541,400,465 4.75% 2039 2,340,463 615,841,201 0.38%
2029 25,697,467 557,513,005 4.61% 2040 1,118,600 621,999,613 0.18%
2030 10,720,228 563,088,136 1.90% 2041 1,119,600 628,219,609 0.18%
2031 10,722,845 568,719,017 1.89% 2042 1,119,200 634,501,805 0.18%
2032 5,175,045 574,406,207 0.90% 2043 1,117,400 640,846,823 0.17%
2033 5,169,795 580,150,269 0.89% 2044 1,119,200 647,255,292 0.17%
2034 5,173,030 585,951,772 0.88% 2045 1,119,400 653,727,845 0.17%
2035 5,163,178 591,811,290 0.87% 2046 1,118,000 660,265,123 0.17%

Note 1: Total General Fund appropriations after FY 2029 include a one percent growth factor.

Citywide General Fund Bond/Loan Debt Service
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Office of the Mayor
and City Manager

The City of Fresno operates under a strong
mayor form of government. Under this system,
the Mayor serves as the City’s Chief Executive
Officer and is responsible for providing
leadership, the proper and efficient
administration of all affairs of the City,
appointing and overseeing the City Manager,
executing and
enforcing all laws
and ordinances
and policies of the
City, promoting
economic
development and
preparing the
annual budget.
The City
Manager’s Office houses the administrative

branch of the City of Fresno. The Division
carries out policy directives of the Mayor and
City Council and oversees and directs the day-
to-day activities and operations for all City
departments, with the exception of offices
provided for in the Charter.

The Mayor’s Vision for Fresno

The Mayor is committed to realizing ‘One
Fresno.’ This vision is in pursuit of “an
inclusive, prosperous, beautiful city where
people take pride in their neighborhoods and
community. A government that listens, keeps
its promises, and is owned by the people.” For
the vision to become a reality, the Mayor has
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outlined six priorities that are founded on the
basis of Public Safety and restoring public trust;
and are as follows:

1. Housing and Homelessness - Supporting the
development of affordable housing options for
all. Providing care and dignity to our most
vulnerable.

2. Beautify Fresno - Restoring our City’s curb
appeal, block by block across the entire city.

3. Inclusive Economic Development - Creating
an environment that attracts and promotes
businesses offering career opportunities and
economic mobility to residents.

4. Vibrant Downtown — Great cities have great
downtowns. Increasing residential population
from 3,000 to 10,000.

5. Youth Leadership- Investing in and giving a
voice to the leaders of tomorrow, today.

6. We Work for You - Cultivating a “We Work
for You"” culture of service and improving the
sentiment about our City.

Jerry Dyer

Honorable Mayor

Office of the City

Office of the Mayor Manager

Office of Community )
Clty Departments

Office of Independent
Review

Office of Emergency
Preparedness

Office of Special Events




Office of the Mayor and City Manager

Office of the Mayor and City Manager Department Budget Overview

Department Appropriations by Fund Type

FY 2025 Appropriation Fund Type Chart

General Fund
100.09%

FY 2024 FY 2025

Operating Amended Proposed Variance
General Fund 6,102,900 5,698,700 (404,200)
Total Operating 6,102,900 5,698,700 (404,200)

Debt Service
0 0 0
Total Debt Service 0 0 0
Grand Total 6,102,900 5,698,700 (404,200)
B-2

Office of the Mayor and

City Manager Department Fund Type FTE
General Fund 27.74
Special Revenue 0.33
Enterprise 0.95
Internal Service Fund 0.98
Department Total FTE 30.00

FY 2024-2025 Proposed Budget




Service Impacts

Revenvues
Total revenue for the Office of the Mayor and

City Manager is budgeted at $137,600, which
mainly represents revenue generated through
the Office of Special Events.

Expenditures

Total appropriations for the Office of the Mayor
and City Manager are budgeted $5,698,700,
which is a decrease of $404,200in FY 2025.

The Department’s FY 2025 General Fund
Budget was reduced by $176,500 that
contributed to balancing the General Fund.

Office of the Mayor

City Ordinance No. 2022-022 was proposed and
approved by the City Council in July of 2022
with the purpose of increasing the
compensation for elected officials upon
election or re-election. An amendment to the
approved ordinance was subsequently adopted
by Council that addressed pension and
approved allowances. The ordinance and
amendment increases will take effect for the
Mayor upon his swearing-in in January 2025.
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Office of the Mayor and City Manager

City Manager’s Office (CMQ)

The Non-Personnel Services appropriations in
the City Manager’s Office are decreasing by
$40,000 due to the transfer of the Cannabis
Program to the Planning & Development
Departmentin FY 2024.

Office of Emergency Preparedness (OEP)
In FY 2025, OEP appropriations are increasing
by $410,500 and is due to the transfer of the
Warming/Cooling Centers from the PARCS
Department to the OEP.

Office of Special Events (OSE)

In FY 2025, OSE appropriations are increasing
by $38,200, which is primarily attributable to
increases in pension, health & welfare, and ID
Charges.




Office of the Mayor and City Manager

Staffing The Department’s FY 2025 Personnel Budget
The FY 2025 Budget includes all salary increases, includes a General Fund reduction of $240,400
step advancements, contractual Memorandum that corresponds to budgeting their planned
of Understanding (MOU) agreements, health attrition savings.

and welfare and pension obligations.
There are no proposed staffing changes to the

Office of the Mayor & City Manager Department
in FY 2025,

Department Staffing Detail

Position Summary

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025

Division Adopted Adopted Amended Changes Proposed

Office of the Mayor 10.00 10.00 10.00 0.00 10.00

Office of the City Manager 9.00 9.00 9.00 0.00 9.00

Office of Independent Review 2.00 2.00 2.00 0.00 2.00

Budget and Management Studies Division () 8.00 0.00 0.00 0.00 0.00
Office of Emergency Preparedness 2.50 3.00 3.00 0.00 3.00

Office of Special Events 2.00 2.00 2.00 0.00 2.00

Office of Community Affairs 4.00 4.00 4.00 0.00 4.00

Total 37.50 30.00 30.00 0.00 30.00

Notes:

() The Budget Division was transferred out of the Office of the Mayor & City Manager Department in FY 2023 to form the Budget and
Management Studies Department.
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Office of the Mayor and City Manager

Office of the Mayor and City Manager Department Revenue and Expenditures - All Funds Combined

Fundina S FY 2022 FY 2023 FY 2024 FY 2025 Percent
unding source Actuals Actuals Amended Proposed Change
Beginning Balance (14,115,270) (101,802) 0 0 0.0

Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 51,684 0 0 0.0
Intergovernmental Revenue 3,650 518,248 0 0 0.0
Charges for Services 0 46,197 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue (16,128) 4,988,067 271,700 92,000 (66.1)
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 15,412,036 26,109 0 45,600 0.0
Transfers 79 985,059 0 0 0.0
Total Fiscal Year Revenues 15,399,638 6,615,364 271,700 137,600 (49.4)
Funding Facilitated by Department 1,284,367 6,513,563 271,700 137,600 (49.4)

Memo Item:
Citywide General Fund Support 4,319,813 1,528,832 5,831,200 5,561,100 (4.6)
Total Available Funding 5,604,180 8,042,395 6,102,900 5,698,700 (6.6)

Appropriations by Amount
Personnel Services 3,364,798 4,107,056 4,320,300 3,680,800 (14.8)
Non Personnel Services 1,298,388 1,662,855 962,900 1,159,900 20.5
Interdepartmental Services 696,828 796,344 819,700 858,000 4.7
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 5,360,014 6,566,254 6,102,900 5,698,700 (6.6)
Appropriations by Percentage

Personnel Services 62.8 62.5 70.8 64.6 (14.8)
Non Personnel Services 24.2 25.3 15.8 20.4 20.5
Interdepartmental Services 13.0 121 13.4 15.1 4.7
Contingencies 0.0 0.0 0.0 0.0 0.0
Total Departmental Expenditures 100.0 100.0 100.0 100.0 (6.6)

Notes:

Department Revenue and Expenditures — All Funds Combined Table.

1. This table reflects the consolidation of all fund that support operating and/or capital financial activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City
Purpose Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

3. Data may not add to the totals due to rounding.
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Office of the Mayor and City Manager

Office of the Mayor and City Manager Department Appropriations by Fund Classification - FY 2025 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 92,000 0 0 0 0 0 92,000
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 45,600 0 0 0 0 0 45,600
Transfers 0 0 0 0 0 0 0
Total Fiscal Year Revenues 137,600 0 0 0 0 0 137,600
Funding Facilitated by Department 137,600 0 0 0 0 0 137,600
Memo Item:
Citywide General Fund Support 5,561,100 0 0 0 0 0 5,561,100
Total Available Funding 5,698,700 0 0 0 0 0 5,698,700
Appropriations
Personnel Services 3,680,800 0 0 0 0 0 3,680,800
Non Personnel Services 1,159,900 0 0 0 0 0 1,159,900
Interdepartmental Services 858,000 0 0 0 0 0 858,000
Contingencies 0 0 0 0 0 0 0
Total Appropriations 5,698,700 0 0 0 0 0 5,698,700

Department Appropriations by Fund Type

FY 2025 FY 2025
FY 2022 FY 2023 FY 2024 Pt ot
Actuals Actuals Amended (Amount) (Percentage)
Operating 4,554,534 6,555,532 6,102,900 5,698,700 100.0
Capital 805,480 10,722 0 0 0.0
Debt Service 0 0 0 0 0.0
Total 5,360,014 6,566,254 6,102,900 5,698,700 100.0

Notes:

Department Appropriations by Fund Classification
1. This Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City Purpose
Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

Department Appropriations by Fund Type
1. Data may not add to the totals due to rounding
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City Council

The City Council consists of seven
Councilmembers who represent their
respective districts. Elected officials are
bound by term limits consisting of 2 four-
year terms. The City Council also appoints
the City Attorney and City Clerk.

The role of the City Council is to establish
policy direction for the City by enacting
ordinances and resolutions to provide
guidance to the public and city staff;
reviewing and adopting the annual budget;
levying taxes (when approved by a ballot
election) or establishing other sources of
revenue as may be necessary to fund
approved appropriations. The Council also
reviews and votes on recommendations
presented by City Boards and
Commissions; authorizes contracts and
bond issuances; grants franchises; and
establishes other policies and measures
which promote the general welfare of the
citizens of Fresno.

FY 2024-2025 Proposed Budget

In collaboration with the Mayor, the City
Council approves appointments of members of
the community to serve on the City’s various
Boards and Commissions, such as the Planning
Commission and Civil Service Board.
Appointments ensure a wide cross-section of
the community is represented in City

government.
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City Council

ANNALISA PEREA - DISTRICT 1 g

COUNCIL PRESIDENT

Phone: (559) 621-8000 I_apf_g-
Email FAX: (559) 268-1043 e

Email: Districtl @fresno.gov FF
;m

MIKE KARBASSI — DISTRICT 2
COUNCIL VICE-PRESIDENT

Email FAX: (559) 621-7892
Email: District2@fresno.gov

Phone: (559) 621-8000
Email FAX: (559) 621-7893
Email: District3@fresno.gov

DISTRICT

Phone: (559) 621-8000 |

MIGUEL ARIAS — DISTRICT 3 L B )
Iy e ] ——
=\ o
= A
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City Council

TYLER MAXWELL — DISTRICT 4 T —

Phone: (559) 621-8000
Email FAX: (559) 621-7848
Email: District4@fresno.gov

=1
juﬁ’—L:
d L é E%QE! ¥ LUIS CHAVEZ — DISTRICT 5

Phone: (559) 621-8000
Email FAX: (559) 490-5395
Email: District5@fresno.gov

o (
GARRY BREDEFELD — DISTRICT 6 Y_,/’Jf_
Phone: (559) 621-8000 -
Email FAX: (559) 457-1245
Email: District6 @fresno.gov DISTRICT 4

6

L
=]

NELSON ESPARZA - DISTRICT 7

(g

N
. DISTRICT

Phone: (559) 621-8000
Email FAX: (559) 498-2541
Email: District7 @fresno.gov
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City Council

City Council Department Budget Overview

Department Appropriations by Fund Type

FY 2025 Appropriation Fund Type Chart

General Fund
100.09%

FY 2024 FY 2025

Operating Amended Proposed Variance
General Fund 8,367,600 5,661,900 (2,705,700)
Special Revenue 100,000 0 (100,000)
Total Operating 8,467,600 5,661,900 (2,805,700)

Debt Service
0 0 0
Total Debt Service 0 0 0
Grand Total 9,213,500 5,661,900 (3,551,600)
B-10

City Council Department Fund Type FTE
General Fund 53.00
Department Total FTE 53.00
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Service Impacts

Revenue

The City Council Department does not
traditionally receive revenue for its services and
is fully funded by General Fund revenues.

Expenditures

Operating Appropriations

FY 2025 Base Budget appropriations are
budgeted by District consistent with the FY
2024 Adopted Budget with the exception of
reallocating the additional $25,000 for the
duties as Council President.

Election Year Contingency

FY 2024 is an election year therefore half of the
annual variable Personnel Services and Non-
Personnel Services appropriations are being
held in reserve for the newly elected
Councilmember in Districts 6. Upon the January
2025 swearing-in of the Councilmember-Elect
for District 6, the amount held in Contingency
Reserve will be reallocated via Budget Transfer
(BT) back to the Personnel Services and Non-
Personnel Services accounts.

FY 2024-2025 Proposed Budget

City Council

Council President Appropriations

The rotating duty as Council President is a one-
year term and is served on a calendar basis
from January through December each year.
Additional funding is added each year to cover
the increased salary and additional duties as
Council President; however, the annual budget
is on a fiscal basis running from July of one year
through June of the following year.

In FY 2025, $25,000 in additional appropriations
have been budgeted in District 1 for the second
half of the Council President term, which runs
from July through December of 2024.
Additional appropriations of $25,000 have also
been added to District 2 for the first half of the
Council President term from January to June of
2025.

Capital Appropriations (Capital
Infrastructure)

In FY 2025, additional General Fund capital
appropriations have been budgeted in the
Public Works Department totaling $2.8 million
($400,000 per District). The table on the
following page identifies the City Council
projects by District budgeted in the Public
Works Department.




City Council

City Council Operating Expenditures by Council District

Operating Appropriation Summary

FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Operating Appropriations Actuals Actuals Adopted Amended Proposed
Council District 1 744,043 564,732 750,000 941,100 718,600

Council District 2 536,739 451,810 725,000 1,565,700 718,600

Council District 3 833,944 654,290 725,000 750,600 697,700

Council District 4 671,416 654,644 750,000 1,076,700 697,700

Council District 5 674,839 571,945 725,000 1,039,200 697,700

Council District 6 344,791 257,217 725,000 1,209,800 697,700

Council District 7 851,672 728,914 750,000 912,200 718,600

Council Support 829,028 639,453 667,000 972,300 715,300

Total Operating 5,486,473 4,523,006 5,817,000 8,467,600 5,661,900

City Council Capital Appropriations in the Public Works Department

Public Works Infrastructure Appropriation Summary

Project FY 2024 FY 2025 Total

Capital Appropriations Number Fund Carryover Proposed Capital

Council District 1 Infrastructure 209900373 General Fund 722,200 400,000 1,122,200
ARPA 250,000 0 250,000

972,200 400,000 1,372,200

Council District 2 Infrastructure 209900374 General Fund 112,100 400,000 512,100
ARPA 227,100 0 227,100

339,200 400,000 739,200

Council District 3 Infrastructure 209900375 General Fund 131,500 400,000 531,500
ARPA 226,500 0 226,500

358,000 400,000 758,000

Council District 4 Infrastructure 209900376 General Fund 758,200 400,000 1,158,200
ARPA 390,000 0 390,000

1,148,200 400,000 1,548,200

Council District 5 Infrastructure 209900377 General Fund 0 400,000 400,000
ARPA 687,900 0 687,900

687,900 400,000 1,087,900

Council District 6 Infrastructure 209900378 General Fund 0 400,000 400,000
ARPA 389,800 0 389,800

389,800 400,000 789,800

Council District 7 Infrastructure 209900379 General Fund 201,900 400,000 601,900
ARPA 366,000 0 366,000

567,900 400,000 967,900

Total Capital 4,463,200 2,800,000 7,263,200

B-12 FY 2024-2025 Proposed Budget




Staffing

The FY 2025 Budget includes all salary
increases, step advancements, contractual
Memorandum of Understanding (MOU)
agreements, health and welfare and pension
obligations.

Department Staffing Detail

City Council

The Department’s FY 2025 Personnel Budget
includes a General Fund reduction of $203,700

that corresponds to budgeting their planned

attrition savings.

There are no proposed staffing changes to the

City Council Department in FY 2025.

Position Summary

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025
Division Adopted Adopted Amended Changes Proposed
City Council District 1 7.00 7.00 7.00 0.00 7.00
City Council District 2 7.00 7.00 7.00 0.00 7.00
City Council District 3 7.00 7.00 7.00 0.00 7.00
City Council District 4 7.00 7.00 7.00 0.00 7.00
City Council District 5 7.00 7.00 7.00 0.00 7.00
City Council District 6 7.00 7.00 7.00 0.00 7.00
City Council District 7 7.00 8.00 8.00 0.00 8.00
City Council Support 3.00 3.00 3.00 0.00 3.00
Total 52.00 53.00 53.00 0.00 53.00
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City Council

City Council Department Revenue and Expenditures - All Funds Combined

Fundina S FY 2022 FY 2023 FY 2024 FY 2025 Percent
unding source Actuals Actuals Amended Proposed Change
Beginning Balance 0 0 0 0 0.0

Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 25,000 100,000 0 (100.0)
Charges for Services (345) 0 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue 0 0 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 3,633 5,091 0 0 0.0
Transfers 0 (66,100) 0 0 0.0
Total Fiscal Year Revenues 3,288 (36,009) 100,000 0 (100.0)
Funding Facilitated by Department 3,288 (36,009) 100,000 0 (100.0)

Memo Item:
Citywide General Fund Support 4,450,805 5,548,593 9,113,500 5,661,900 (37.9)
Total Available Funding 4,454,093 5,512,584 9,213,500 5,661,900 (38.5)

Appropriations by Amount
Personnel Services 2,989,465 3,528,564 3,508,200 3,258,600 (7.1)
Non Personnel Services 864,723 1,119,216 4,714,100 1,038,400 (78.0)
Interdepartmental Services 599,905 864,805 966,200 1,033,800 7.0
Contingencies 0 0 25,000 331,100 1,224.4
Total Departmental Expenditures 4,454,093 5,512,584 9,213,500 5,661,900 (38.5)
Appropriations by Percentage

Personnel Services 67.1 64.0 38.1 57.6 (7.1)
Non Personnel Services 19.4 20.3 51.2 18.3 (78.0)
Interdepartmental Services 13.5 15.7 10.5 18.3 7.0
Contingencies 0.0 0.0 0.3 5.8 1,224.4
Total Departmental Expenditures 100.0 100.0 100.0 100.0 (38.5)

Notes:

Department Revenue and Expenditures — All Funds Combined Table.

1. This table reflects the consolidation of all fund that support operating and/or capital financial activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City
Purpose Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

3. Data may not add to the totals due to rounding.
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City Council

City Council Department Appropriations by Fund Classification - FY 2025 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 0 0 0 0
Funding Facilitated by Department 0 0 0 0 0 0 0
Memo Item:
Citywide General Fund Support 5,661,900 0 0 0 0 0 5,661,900
Total Available Funding 5,661,900 0 0 0 0 0 5,661,900
Appropriations
Personnel Services 3,258,600 0 0 0 0 0 3,258,600
Non Personnel Services 1,038,400 0 0 0 0 0 1,038,400
Interdepartmental Services 1,033,800 0 0 0 0 0 1,033,800
Contingencies 331,100 0 0 0 0 0 331,100
Total Appropriations 5,661,900 0 0 0 0 0 5,661,900

Department Appropriations by Fund Type

FY 2025 FY 2025
FY 2022 FY 2023 FY 2024 Pt ot
Actuals Actuals Amended (Amount) (Percentage)
Operating 4,440,952 5,465,453 8,467,600 5,661,900 100.0
Capital 13,141 47,131 745,900 0 0.0
Debt Service 0 0 0 0 0.0
Total 4,454,093 5,512,584 9,213,500 5,661,900 100.0

Notes:

Department Appropriations by Fund Classification
1. This Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City Purpose
Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

Department Appropriations by Fund Type
1. Data may not add to the totals due to rounding
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Airports
Department

The Airports Department (Airports) is charged
with the development, maintenance, and
operation of Fresno Yosemite International
Airport (FAT) and Fresno Chandler Executive
Airport (FCH). FAT is the region’s primary
airport for commercial passenger and cargo
service while FCH serves the area’s general
aviation community. These airports are vital
components of the nation’s air transportation
infrastructure. They are also important engines
of regional economic growth.

Airports is dedicated to maintaining a high
level of customer satisfaction, to growing air
service, and to maintaining and expanding
facilities that accommodate demand.

Moreover, Airports is committed to keeping
the cost structure of airline partners
competitive with that of comparable facilities.
This approach aligns Airports with the Mayor’s
vision for a vibrant and more prosperous city.

Calendar year 2023 saw 2.4 million
passengers travel through the Airport.

This growth is projected to continue through
the fiscal year 2025. This ongoing growth is
driven by a set of demand and supply factors
trending in a positive direction, including
service area population growth,
diversification of the regional economy, more
flight options, and larger aircrafts.

The Fresno Chandler Executive Airport is
moving forward with implementing
components of its updated Airport Master
Plan to ensure one of the oldest operational
airports in California continues to meet the
current and future needs of the aviation
community.

Director of Aviation

Henry Thompson
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Airports Department

Airports Department Budget Snapshot

Operating and Capital Appropriations by Fund Type

FY 2025 Appropriation Fund Type Chart

FY 2024 FY 2025
Operating Amended Proposed Variance
Debt Service
Enterprise 30,632,500 33,351,100 2,718,600 4.69 9%
Total Operating 30,632,500 33,351,100 2,718,600
Debt Service
Debt Service 6,514,000 5,996,700 (517,300)
Total Debt Service 6,514,000 5,996,700 (517,300) Enterprise
95.31 %
Capital
Enterprise 86,906,500 88,500,100 1,593,600
Total Capital 86,906,500 88,500,100 1,593,600 Fund
Home Department Type FTE
Grand Total 124,053,000 127,847,900 3,794,900 Airports Department Enterprise 146.15
Grand Total 146.15
Major Capital Projects by Appropriations
Department Project Fund Type 2025 Proposed Budget
Airports Department 439900061 - Terminal/FIS Expansion Enterprise 45,970,700
Airports Department 439900086 - AIP Recon Rwy 11L/29R Enterprise 4,400,000
Airports Department 439900088 - AIP FCH Twr Replacement Enterprise 3,100,000
Airports Department 439900089 - Airport Security System Enterprise 3,000,000
Airports Department 439900093 - AlPxx FF23 not 22 Noise Homes Part 150 Enterprise 3,452,100
Airports Department 439900095 - RTR Relocation Enterprise 3,000,000
B-18 FY 2024-2025 Proposed Budget




Service Impacts

Revenues

The Airports Department (Airports) is an
Enterprise Department with a main source of
revenue generated from the services provided
at Fresno Yosemite International Airport (FAT)
and Fresno Chandler Executive Airport (FCH).
Airports also receives funding from Measure C
Sales Tax revenues and federal grant funds.

In FY 2025, overall revenues are budgeted at
$184,277,600, which is an increase of
18,382,200 compared to the FY 2024 Amended
Budget. This amount includes an increase of
$24,567,000 in carryover from the previous
fiscal year in addition to the following:

* $30,559,800 budgeted revenue in Charges
for Services which is an increase of
$3,096,400 compared to the FY 2024
Amended Budget. This primarily consists of
a $1,300,000 increase in Parking Lot
Receipts, a $1,170,700 increase in Landing
Fees, and a $322,600 increase in Passenger
Facility Charges. Airports continues its
ongoing growth during FY 2024 and
expects higher revenues for services in the
FY 2025 Budget.

e  $11,435,400 budgeted revenue in
Miscellaneous Revenues for Bond Sale
Proceeds, which is part of the $70 million
Bond approved in FY 2023 for the Terminal
Expansion Project.

® $43,301,300 budgeted in
Intergovernmental Revenues, a $21,576,700
decrease compared to the FY 2024
Amended Budget. This decrease is an
offset to the overall increases in revenue
and is mainly attributed to the following:

O $15,000,000 decrease in the Terminal
Expansion Project, funded through
federal grants, as this project nears its
completion, and

o $6,299,100 decrease from Coronavirus

FY 2024-2025 Proposed Budget

Aiports Department

Rescue and Relief Supplemental
Appropriations Act (CRRSAA) and
American Rescue Plan Act (ARPA)
monies.

e $17,227,500 budgeted in Other Revenue
which is an increase of $860,100 compared
to the FY 2024 Amended Budget. This
primarily consists of increases of $840,100
in Concessions and $20,000 in interest
revenue, mainly due to increased passenger
activity.

Expenditures

Appropriations in the Airports Department
total $127,847,900, which is an increase of
$3,794,900 compared to the FY 2024 Amended
Budget. The overall increase is comprised of a
$2,718,600 increase in operating
appropriations, a $1,593,600 increase in capital
appropriations, and a decrease of $517,300 in
debt service appropriations.

Operating

Airports’ operating funds, which include FAT
Enterprise, Chandler Enterprise, and Airports
Project Administration, are budgeted at
$33,351,200 in FY 2025, which is an increase of
8.9 percent or $2,718,600 compared to the FY
2024 Amended Budget. The cumulative
increase is to add sufficient resources to deliver
the required services to support the safety,
security, and customer experience at both
airports.

Non-Personnel appropriations are $10,940,900,
which is an increase of $651,200 compared to
the FY 2024 Amended Budget. Included in the
Non-Personnel appropriations are a $4,269,800
for Specialized Services and Technology, a
$971,100 increase from the FY 2024 Amended
Budget.

This increase includes $651,200 for contractual
Safety and Security obligations at Fresno




Airports Department

Yosemite International Airport. Specifically
$424,800 to fund the contractual increase with
Customs and Border Protection (CBP) to add
two CBP employees to align with the increased
passenger activity at the Airport; and $226,400
to fund increased contractual obligations for
the parking maintenance agreement.

Airports’ Interdepartmental Services (D)
budget totals $5,587,200, which is a $594,200
increase compared to the FY 2024 Amended
Budget. The budget includes $2,025,000 to
reimburse the Fire Department for firefighting
operations at FAT. Fire services are essential to
maintain the safety of the community as they
respond to any fuel fires or chemical spills from
aircrafts on the airfield.

The ID budget also includes $230,000 to
reimburse the Police Department for
contracting extra police officers to provide
coverage at check points as required by federal
regulations. Since the Transportation Security
Administration (TSA) personnel are not law
enforcement officers, having armed law
enforcement provides an essential layer of
security.

Debt Service

Debt service appropriations are budgeted at
$5,996,700, which is a decrease of $517,300
compared to the FY 2024 Amended Budget.

Capital

Capital appropriations are budgeted at
$88,500,100, which is an increase of $1,593,600
compared to the FY 2024 Amended Budged.
The increase is primarily due to the increased
appropriations for the Terminal Expansion
Project continuing in FY 2025.

Additional information on Airport Capital
Projects can be found in the Capital
Improvement Program section of this book.
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Staffing

Airports’ Personnel budget totals $17,246, 400,
which is an increase of $139,100 compared to
the FY 2024 Amended Budget. Of which, a
$1,473,200 increase is attributable to
operational funds and $1,334,100 decrease is
attributable to capital funds. The operating
Personnel budget includes step advancements,
and contractual obligations driven by
negotiated Memorandum of Understanding
(MOU) agreements.

Operating

Personnel appropriations in operating funds are
budgeted at $16,823,000, which is an increase
of $1,473,200 or 9.6 percent compared to the
FY 2024 Amended Budget. The increase
accounts for the following new positions added
in FY 2025:

Department Staffing Detail

Aiports Department

e One (1) Airports Electrician at 0.75 FTE
totaling $79,300;

e Two (2) Airport Public Safety Supervisors at
0.75 FTE each totaling $182,000;

e Two (2) Community Coordinators at 0.75
FTE each totaling $103,300; and,

e Four (4) Custodians at 0.50 FTE each
totaling $125,200.

Capital

Personnel appropriations in capital funds are
budgeted at $423,400, which is a decrease of
$1,334,100 or 76.0 percent compared to the FY
2024 Amended Budget. The decrease is
primarily due to Airports’ federally funded
projects nearing their completion.

Position Summary

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025
Position Type Adopted Adopted Amended Changes Proposed
Sworn Positions (! 18.45 19.95 19.95 1.75 21.70
Civilian Positions 115.20 120.20 120.20 4.25 124.45
Total 133.65 140.15 140.15 6.00 146.15
Note:
The FY 2025 position changes are due to the following:
Sworn 1)
FY 2025 Two (2) positions added at 0.75 FTE each. 1.50
Made whole - One (1) positions added in FY 2024 @ 0.75 FTE each. 0.25
Sworn Subtotal 1.75
Civilian @
FY 2025 Four (4) positions added at 0.50 FTE each. 2.00
FY 2025 Four (3) positions added at 0.75 FTE each. 2.25
Civilian Subtotal 4.25
Total 6.00
FY 2024-2025 Proposed Budget B-21




Airports Department

Airports Department Revenue and Expenditures - All Funds Combined

Fundina S FY 2022 FY 2023 FY 2024 FY 2025 Percent

unding source Actuals Actuals Amended Proposed Change

Beginning Balance 23,995,287 44,225,937 56,086,400 80,653,400 43.8

Fiscal Year Revenues:

Taxes 1,081,379 (670,708) 1,100,000 1,100,000 0.0

Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 11,198,815 7,670,866 64,878,000 43,301,300 (33.3)
Charges for Services 24,835,371 22,391,206 27,463,400 30,559,800 11.3

Fines 0 0 0 0 0.0

Other Revenue 14,180,281 20,026,105 16,367,400 17,227,500 5.3

Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 7,393,941 701,161 200 11,435,600 5,717,700.0

Transfers 1 (235,100) 0 0 0.0

Total Fiscal Year Revenues 58,689,788 49,883,529 109,809,000 103,624,200 (5.6)
Funding Facilitated by Department 82,685,074 94,109,466 165,895,400 184,277,600 11.1

Memo Item:
Citywide General Fund Support 0 0 0 0 0.0
Total Available Funding 82,685,074 94,109,466 165,895,400 184,277,600 11.1
Appropriations by Amount

Personnel Services 11,572,071 11,278,529 17,107,300 17,246,400 0.8

Non Personnel Services 20,188,228 123,786,939 97,353,100 103,602,000 6.4
Interdepartmental Services 4,678,658 5,460,802 9,592,600 6,999,500 (27.0)
Contingencies 0 0 0 0 0.0

Total Departmental Expenditures 36,438,958 140,526,270 124,053,000 127,847,900 3.1

Appropriations by Percentage

Personnel Services 31.8 8.0 13.8 13.5 0.8
Non Personnel Services 55.4 88.1 78.5 81.0 6.4
Interdepartmental Services 12.8 3.9 7.7 5.5 (27.0)
Contingencies 0.0 0.0 0.0 0.0 0.0

Total Departmental Expenditures 100.0 100.0 100.0 100.0 3.1

Notes:

Department Revenue and Expenditures — All Funds Combined Table.

1. This table reflects the consolidation of all fund that support operating and/or capital financial activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City
Purpose Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

3. Data may not add to the totals due to rounding.
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Aiports Department

Airports Department Appropriations by Fund Classification - FY 2025 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 74,091,400 0 6,562,000 80,653,400
Fiscal Year Revenues:
Taxes 0 0 0 1,100,000 0 0 1,100,000
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 43,301,300 0 0 43,301,300
Charges for Services 0 0 0 30,559,800 0 0 30,559,800
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 17,227,500 0 0 17,227,500
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 11,435,600 0 0 11,435,600
Transfers 0 0 0 (6,871,300) 0 6,871,300 0
Total Fiscal Year Revenues 0 0 0 96,752,900 0 6,871,300 103,624,200
Funding Facilitated by Department 0 0 0 170,844,300 0 13,433,300 184,277,600
Memo Item:
Citywide General Fund Support 0 0 0 0 0 0 0
Total Available Funding 0 0 0 170,844,300 0 13,433,300 184,277,600
Appropriations
Personnel Services 0 0 0 17,246,400 0 0 17,246,400
Non Personnel Services 0 0 0 97,605,300 0 5,996,700 103,602,000
Interdepartmental Services 0 0 0 6,999,500 0 0 6,999,500
Contingencies 0 0 0 0 0 0 0
Total Appropriations 0 0 0 121,851,200 0 5,996,700 127,847,900

Department Appropriations by Fund Type

FY 2025 FY 2025
FY 2022 FY 2023 FY 2024 Pt ot
Actuals Actuals Amended (Amount) (Percentage)
Operating 21,656,005 24,341,733 30,632,500 33,351,100 26.1
Capital 8,674,134 109,854,597 86,906,500 88,500,100 69.2
Debt Service 6,208,818 6,329,940 6,514,000 5,996,700 4.7
Total 36,438,958 140,526,270 124,053,000 127,847,900 100.0

Notes:

Department Appropriations by Fund Classification
1. This Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City Purpose
Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

Department Appropriations by Fund Type
1. Data may not add to the totals due to rounding
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Fresno Animal
Center Department

The Animal Center Department (Center) was
approved by Council in September of 2023
and fully transitioned to City of Fresno
operation on December 1, 2023, after
decades of outsourcing animal control
services to outside operators. The Center
was built by the City of Fresno to provide
state-mandated animal control services and
to provide temporary kennels for Fresno’s
homeless pet population while they wait to
be reclaimed by their owners or adopted into
a forever home. The Animal Center’s priority
is to increase live outcomes and provide
resources to City of Fresno residents that
help keep their pets in their homes.

The Department is comprised of four
divisions —the Administration Division,
Animal Care Division, Community
Engagement Division and Veterinary Services
Division.

Each Division is critical for the successful
delivery of services to City of Fresno
residents.

Administration Division — This Division is
tasked with the day-to-day administrative
functions that include, budget, finance,
personnel management, policy and
procedure development, safety and risk
management, purchasing and procurement,
volunteer recruitments, data analytics and

FY 2024-2025 Proposed Budget

transparency reporting, and grant funding
opportunities.

Animal Care Division — This Division is
responsible for the care and well-being of the
animals that have entered the kennels while
they await reclaim or their forever homes.
The staff assigned to the Animal Care
Operations Division is responsible for the
intake, and health of the animals in the
kennels. Their work is crucial to mitigate the
spread of disease and perform daily cleanings
of kennels, removal of animal waste, feeding,
visual assessments and appropriate behavior
and enrichment including time in play yards
to ensure the healthy mental and behavioral
well-being of the animals. Staff are also
responsible for the appropriate handling of
animals when participating in a meet and
greet, and in matching clients to the right
animal.

Community Engagement Division — The
Community Engagement Division is the first
point of contact through outreach and field
services with the purpose of increasing life-
saving outcomes via adoptions, fostering,
rescue transfer programs, and spay/neuter
clinics. Community Engagement staff work to
provide resources and information about the
programs and services that assist owners
with keeping pets in their homes and allow
for pet reunification. This Division is also
tasked with community focused field services
and enforcement.

Veterinary Services Division —The
Veterinary Services Division is responsible for
the physical well-being of the animals in the
center. This Division is vital in accelerating
mandatory sterilization prior to adoption,




Fresno Animal Center Department

performing enucleation, amputations and high-volume sterilization for the community
life-saving surgeries, in addition to increasing through partnership and contracts with
the capability to deliver low-cost high quality, veterinary providers.

Alma Torres
Interim Animal Center
Director

Veterinary
Services
Division

Spay/Neuter
Animal Wellness

Animal Care Community
Operations Engagement

Administration
Division . I
Division Division

[ Fiscal Services } [ Animal Care } [ Field Services ]

[ Personnel } [ Behavior } [ Animal Programs ]
Client Services
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Animal Center Department Budget Overview

Fresno Animal Center Department

Department Appropriations by Fund Type

FY 2025 Appropriation Fund Type Chart

Special Revenue
5.3%

General Fund
94 7%

FY 2024 FY 2025

Operating Amended Proposed Variance
General Fund 6,741,400 8,361,100 1,619,700
Special Revenue 689,500 466,900 (222,600)
Total Operating 7,430,900 8,828,000 1,397,100

Debt Service

0 0 0
Total Debt Service 0 0 0
Grand Total 7,430,900 8,828,000 1,397,100

Animal Center
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Department Fund Type FTE
General Fund 76.40
Department Total FTE 76.40




Fresno Animal Center Department

Service Impacts

The FY 2025 Budget accounts for the Animal
Center’s organizational establishment as a
Department through a transfer from the
General City Purpose Department.

Revenues

The Animal Center Department does not
traditionally receive revenue for its services
and is mostly funded by the General Fund.
Other revenues include $466,900 in carryover
grant funding received in FY 2024, primarily
from the University of California, Davis —
California For All Animals Shelter Assistance
Program, and $168,300 in draw down
revenue from a Construction Bond issued in
2020.

Total Available Funding is budgeted at
$8,828,000, an increase of $1,397,100 from
the FY 2024 Amended Budget.

Expenditures

Total appropriations for the Animal Center
Department are budgeted at $8,828,000, an
increase of $1,397,100, based on:

Non-Personnel Services — FY 2025
appropriations total $1,902,200. This includes
increases for the following:

e $43,000 in the Animal Center
Administration Division, for subsistence
for volunteers and travel veterinarians
who provide support at spay/neuter
events, office equipment, and cleaning
and janitorial supplies;

e $5,000 in the Animal Operations
Division for training;

e $50,800 for the Community Resource
and Engagement Division for training,
postage and messenger services, and
Outside Agency Support; and

e $100,000 in the Veterinary Services
Division to cover cost of after-hours
veterinary services.

Interdepartmental Charges — FY 2025
appropriations total $699,400, an increase of
$430,100 from the FY 24 Amended Budget.
This is primarily due to:
e $191,700 increase in Facilities
Management Charges;
e $141,000 increase in Information
Systems Equipment Charges; and
e $75,100 increase in Information Systems
Service Charges.
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Staffing

In FY 2024, 2 positions assigned to the
Animal Control Division were reallocated
from the General City Purpose Department
to the newly created Animal Center
Department.

Along with the transfer and creation of the
new Department, 75 new positions were
added via the 2" PAR Amendment,
increasing the total position count to 77.

Department Staffing Detail

Fresno Animal Center Department

The FY 2025 Personnel Budget totals
$6,226,400, which includes a General Fund
reduction of $397,800 that corresponds to
budgeting their planned attrition savings.

The FY 2025 Personnel Budget accounts for
salary increases, step advancements and
contractual obligations driven by
Memorandums of Understanding (MOU)
agreements.

Position Summary

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025

Division Adopted Adopted Amended Changes Proposed

Animal Center Administration 0.00 0.00 10.00 0.00 10.00
Animal Operations 0.00 0.00 38.40 (7.00) 31.40

Community Resource & Engagement 0.00 0.00 22.00 3.00 25.00
Veterinary Services 0.00 0.00 6.00 4.00 10.00

Total 0.00 0.00 76.40 0.00 76.40

Note:

There are no FY 2025 position changes.
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Fresno Animal Center Department

Animal Center Department Revenue and Expenditures - All Funds Combined

Fundina S FY 2022 FY 2023 FY 2024 FY 2025 Percent
unding source Actuals Actuals Amended Proposed Change
Beginning Balance 0 0 0 221,300 0.0

Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 689,500 0 (100.0)
Charges for Services 0 0 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue 0 0 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 0 0 0 168,300 0.0
Transfers 0 0 0 112,000 0.0
Total Fiscal Year Revenues 0 0 689,500 280,300 (59.3)
Funding Facilitated by Department 0 0 689,500 501,600 (27.3)

Memo Item:
Citywide General Fund Support 0 0 6,741,400 8,326,400 235
Total Available Funding 0 0 7,430,900 8,828,000 18.8

Appropriations by Amount
Personnel Services 0 0 3,966,100 6,226,400 57.0
Non Personnel Services 0 0 3,195,500 1,902,200 (40.5)
Interdepartmental Services 0 0 269,300 699,400 159.7
Total Departmental Expenditures 0 0 7,430,900 8,828,000 18.8
Appropriations by Percentage

Personnel Services 0.0 0.0 53.4 70.5 57.0
Non Personnel Services 0.0 0.0 43.0 21.5 (40.5)
Interdepartmental Services 0.0 0.0 3.6 7.9 159.7
Total Departmental Expenditures 0.0 0.0 100.0 100.0 18.8

Notes:

Department Revenue and Expenditures — All Funds Combined Table.

1. This table reflects the consolidation of all fund that support operating and/or capital financial activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City
Purpose Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

3. Data may not add to the totals due to rounding.
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Fresno Animal Center Department

Animal Center Department Appropriations by Fund Classification - FY 2025 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 34,700 466,900 (280,300) 0 0 0 221,300
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 168,300 0 0 0 168,300
Transfers 0 0 112,000 0 0 0 112,000
Total Fiscal Year Revenues 0 0 280,300 0 0 0 280,300
Funding Facilitated by Department 34,700 466,900 0 0 0 0 501,600
Memo Item:
Citywide General Fund Support 8,326,400 0 0 0 0 0 8,326,400
Total Available Funding 8,361,100 466,900 0 0 0 0 8,828,000
Appropriations
Personnel Services 6,158,000 68,400 0 0 0 0 6,226,400
Non Personnel Services 1,503,700 398,500 0 0 0 0 1,902,200
Interdepartmental Services 699,400 0 0 0 0 0 699,400
Total Appropriations 8,361,100 466,900 0 0 0 0 8,828,000

Department Appropriations by Fund Type

FY 2025 FY 2025
FY 2022 FY 2023 FY 2024 Pt ot
Actuals Actuals Amended (Amount) (Percentage)
Operating 0 0 7,430,900 8,828,000 100.0
Capital 0 0 0 0 0.0
Debt Service 0 0 0 0 0.0
Total 0 0 7,430,900 8,828,000 100.0

Notes:

Department Appropriations by Fund Classification
1. This Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City Purpose
Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

Department Appropriations by Fund Type
1. Data may not add to the totals due to rounding
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Budget and
Management
Studies
Department

The Budget and Management Studies
Department (BMSD) assists in financial
planning and strategic management
processes across the City organization by
delivering management information, decision
support, consulting, and implementation
services. BMSD has three primary
responsibilities:

Production and Administration of the City
of Fresno’s Annual Budget

BMSD is charged with assembling and
preparing the City’s Annual Budget. BMSD
staff define and coordinate the budget
submission process, under which
departments put forward their annual budget
requests. Once the submissions are received,
BMSD analyzes them within the context of
overall City finances, the Mayor’s
organizational priorities, and for consistency
with adopted City Council policy.
Departmental requests that fit within the
overall budget context are then compiled into
the Mayor’s Proposed Budget, which is
presented to Council.
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BMSD staff attend all City Council budget
hearings, publish the Direction and Motion
lists, and prepare the legal documents to
enact the budget. Following the adoption of
the Mayor’s Adopted Budget, changes are
incorporated into the production of the City’s
Proposed Budget.

During the fiscal year, BMSD monitors
expenditures and revenues against the
budget to ensure that budgetary targets are
being met. BMSD interacts with federal,
state, county, city, and private officials as
part of this monitoring process. One product
of that monitoring is the midyear financial
review, presented to Council in order to
inform policy makers of the City’s overall
financial status when compared to the
budget. BMSD also prepares/approves
budgetary adjustments that are brought
forward by the departments during the fiscal
year.

Administration of the Master Fee Schedule
A key responsibility assigned to BMSD is the
administration of the City’s Master Fee
Schedule (the listing of all fees that the City
charges). Changes to the Master Fee
Schedule occur during an annual citywide
process starting in September or as needed
throughout the fiscal year. Once BMSD staff
receive proposed fee adjustments from the
departments, the fee adjustments are
analyzed to determine the financial impact of
those adjustments and then coordinates with
the City Attorney’s Office to ensure that legal
requirements involving the fees are met.
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Budget and Management Studies Department

Budget and Management Studies

BMSD personnel perform both proactive and
compliance management studies. At the
request of a department, City management,
the City Council, or the Mayor, BMSD staff
will analyze and make recommendations

regarding organizational changes, financial
structure modifications, the financial
repercussion of proposals presented in labor
negotiations, or the impacts of possible new
funding sources.

Henry Fierro
Budget Director

Budget Administration &
Production

Master Fee Schedule
Administration

Budget Management &
Studies

Cost Allocation Plan
Administration

Interdepartmental Service
Fund Administration

Budget Formulation &
Management
Administration

‘ Indirect Cost Rate ‘
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Budget and Management Studies Department

Department of Budget and Management Studies Budget Overview

Department Appropriations by Fund Type FY 2025 Appropriation Fund Type Chart
FY 2024 FY 2025
Operating Amended Proposed Variance
General Fund 1,640,000 1,701,400 61,400
Total Operating 1,640,000 1,701,400 61,400
Debt Service General Fund
100.0%
0 0 0
Total Debt Service 0 0 0
Grand Total 1,640,000 1,701,400 61,400

Department of Budget

and Management Studies Fund Type FTE
General Fund 10.00

Department Total FTE 10.00
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Budget and Management Studies Department

Service Impacts

Revenues

The Budget and Management Studies
Department does not traditionally receive
revenue for its services and is fully funded by
General Fund revenue.

Expenditures

Total appropriations for the Budget and
Management Studies Department are
budgeted at $1,701,400.

The Department’s FY 2025 General Fund
Budget was reduced by $14,800 that
contributed to balancing the General Fund.

Personnel Services — FY 2025 appropriations
are budgeted at $1,419,600, which includes
increases in health & welfare and in pension
costs.

Non-Personnel Services — FY 2025
appropriations are decreasing by $39,800.
The decrease is primarily attributable to a
$25,000 reallocation to Interdepartmental
Charges for the first year of an ongoing
maintenance agreement associated with the
migration of the Budget Formulation &
Management (BFM) software from a server-
based to a cloud-based system.

Interdepartmental Charges — FY 2025
appropriations are budgeted at $270,800 or
an increase of $83,300, which includes the
$25,000 reallocation for the ongoing BFM
cloud maintenance agreement.
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Budget and Management Studies Department

Staffing The Department’s FY 2025 Personnel Budget
The FY 2025 Budget includes all salary includes a General Fund reduction of $ 92,300,
increases, step advancements, contractual which corresponds to budgeting the planned
Memorandum of Understanding (MOU) attrition savings.

agreements, health and welfare and pension

obligations. There are no proposed staffing changes to

the Budget and Management Studies
Departmentin FY 2025.

Department Staffing Detail

Position Summary

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025

Division Adopted Adopted Amended Changes Proposed

Budget & Management Studies Division 0.00 10.00 10.00 0.00 10.00
Total 0.00 10.00 10.00 0.00 10.00
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Budget and Management Studies Department

Department of Budget and Management Studies Revenue and Expenditures - All Funds Combined

Fundina S FY 2022 FY 2023 FY 2024 FY 2025 Percent
unding source Actuals Actuals Amended Proposed Change
0 0 0 0 0.0

Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 0 0 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue 0 0 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 0 0 0 0 0.0
Transfers 0 0 0 0 0.0
Total Fiscal Year Revenues 0 0 0 0 0.0
Funding Facilitated by Department 0 0 0 0 0.0

Memo Item:
Citywide General Fund Support 0 0 1,640,000 1,701,400 3.7
Total Available Funding 0 0 1,640,000 1,701,400 3.7

Appropriations by Amount
Personnel Services 0 0 1,401,700 1,419,600 1.3
Non Personnel Services 0 0 50,800 11,000 (78.3)
Interdepartmental Services 0 0 187,500 270,800 44 .4
Total Departmental Expenditures 0 0 1,640,000 1,701,400 3.7
Appropriations by Percentage

Personnel Services 0.0 0.0 85.5 83.4 1.3
Non Personnel Services 0.0 0.0 3.1 0.6 (78.3)
Interdepartmental Services 0.0 0.0 1.4 15.9 444
Total Departmental Expenditures 0.0 0.0 100.0 100.0 3.7

Notes:

Department Revenue and Expenditures — All Funds Combined Table.
1. This table reflects the consolidation of all fund that support operating and/or capital financial activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City
Purpose Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

3. Data may not add to the totals due to rounding.
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Budget and Management Studies Department

Department of Budget and Management Studies Appropriations by Fund Classification - FY 2025 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 0 0 0 0
Funding Facilitated by Department 0 0 0 0 0 0 0
Memo Item:
Citywide General Fund Support 1,701,400 0 0 0 0 0 1,701,400
Total Available Funding 1,701,400 0 0 0 0 0 1,701,400
Appropriations
Personnel Services 1,419,600 0 0 0 0 0 1,419,600
Non Personnel Services 11,000 0 0 0 0 0 11,000
Interdepartmental Services 270,800 0 0 0 0 0 270,800
Total Appropriations 1,701,400 0 0 0 0 0 1,701,400

Department Appropriations by Fund Type

FY 2025 FY 2025
FY 2022 FY 2023 FY 2024 Pt ot
Actuals Actuals Amended (Amount) (Percentage)
Operating 0 0 1,640,000 1,701,400 100.0
Capital 0 0 0 0 0.0
Debt Service 0 0 0 0 0.0
Total 0 0 1,640,000 1,701,400 100.0

Notes:

Department Appropriations by Fund Classification
1. This Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.) captured in the General City Purpose
Department and is utilized to cover the difference between General Fund revenues and expenditures facilitated by the above department.

Department Appropriations by Fund Type
1. Data may not add to the totals due to rounding
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Capital Projects
Department

The Capital Projects Department is a newly
developed team focused on delivering the
mission critical infrastructure needed for
Building a Better Fresno. Our job is to
develop capital projects that deliver value to
our stakeholders by providing innovative
solutions that meet their needs. We deliver
public infrastructure projects for a variety of
City departments and for a wide variety of
projects such as parks, public safety facilities,
sewer and water facilities, public buildings,
roadways, and pedestrian/bicycle projects.
We strive to achieve this by leveraging our
expertise in design, project management,
engineering, and construction to deliver high-
quality projects on time, on budget, and
within scope. Our primary goal is to build
long-term relationships with our clients by
providing exceptional service and exceeding
their expectations.

The department is made up of five divisions,
each playing a vital role in the capital
improvement program.

Administration

Budget and Compliance

The Budget and Compliance Section
develops and oversees the Departments
operating and capital budgets, accounts
payable and receivable, payroll, and asset
management. They also support the
Department by overseeing construction
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contract administration, as well as
monitoring and tracking labor compliance
mandates, such as Certified Payroll,
Disadvantaged Business Enterprise rules and
regulations, and Project Labor Agreements.

Project Management Office

The Project Management Office (PMO)
standardizes project-related governance
processes and facilitates the sharing of
resources, tools, methodologies, and
techniques. The PMO is responsible for
updating the ever-evolving Capital Projects
Delivery Manual, which provides guidelines,
templates, and examples of good practices to
ensure consistency throughout the divisions.
The PMO also manages project performance
tracking through department specific
software and the maintenance of the Capital
Projects GIS dashboard.

Real Estate

Real Estate services include property
valuation, negotiation, acquisition,
relocation, and related semi-legal duties of
City properties and parcels necessary for City
Projects. This may also include deed review,
vacation of public right of way and disposal of
City properties pursuant to the Surplus Land
Act.

Personnel Services

The Personnel Services section performs a
wide variety of functions related to
department staff development and support.
This includes overseeing the Department’s
recruiting and hiring processes, personnel
onboarding and offboarding, training,
employee leave management, safety
committee oversight, as well as acting as the
liaison to Labor Relations.
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Capital Projects Department

Design Services

Utilities & On-Site Design

The Utilities and On-Site Design team
performs in-house engineering design and
project management for capital
improvement projects related to utilities and
on-site development. These projects include
water and recycled water projects, sewer
infrastructure projects, small scale on-site
parks, and public safety facilities. The team
produces final plans, bid specifications and
Engineer’s Estimates for such projects.

Transportation Design

The Transportation Design team performs in-
house engineering design for transportation
related capital improvement projects,
including street improvements, bridges,
traffic signals, and trails. The team provides
final plans, bid specifications and Engineer’s
Estimates for assigned projects.

Transportation Project Management

The Transportation Project Management
team performs project management and
consultant oversight for projects within the
public right-of- way, such as roadway
projects, complete street improvement
projects, grade separation projects, bridges,
traffic signals, and active transportation and
trail projects.
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Capital Inspections

This Section provides and oversees
engineering inspections and material testing
for City capital improvement projects, and
ensures all improvements are built properly,
on time and in accordance with the awarded
contracts.

Surveying

The Construction Management Survey
Section provides topographic surveys and
construction staking for the design and
construction of City capital improvement
projects.

Utilities and On-Site Project
Management

Site Development Project Management
The Site Development Project Management
team provides project management services
and consultant oversight for new buildings
and site improvements, such as new or
improved parks, police and fire stations, as
well as City facilities projects.

Utilities Project Management

The Utilities Project Management team
provides project management services and
consultant oversight for water and recycled
water projects, sewer infrastructure projects,
and treatment plant projects.
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Randall Morrison

Capital Projects
Director

Capital Projects Department
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Capital Projects Department

Capital Projects Department Budget Overview

Department Appropriations by Fund Type

FY 2025 Appropriation Fund Type Chart

FY 2024 FY 2025
Operating Amended Proposed Variance
General Fund 4,735,100 5,929,600 1,194,500
Special Revenue 4,843,100 3,323,700 (1,519,400)
General Fund
Int | Service Fund 1,867,900 751,100 1,116,800 .
nternal service Fun ( ) Special Revenue 11.7%
Total Operating 11,446,100 10,004,400 (1,441,700) B86.8% Internal Service Fund
1.5%
Debt Service
0 0 0
Total Debt Service 0 0 0
Capital Capital Projects Department Fund Type FTE
Special Revenue 43,733,100 40,631,700 (3,101,400) Capital Labor 105.34
Total Capital 43,733,100 40,631,700 (3,101,400) General Fund 21.00
Internal Service Fund 3.00
Grand Total 55,179,200 50,636,100 (4,543,100) .
Special Revenue 9.66
Department Total FTE 139.00
Major Capital Projects by Appropriations
Department Project Fund Type ZOZSB:LZZ':sed
Capital Projects Department 229900001 - lIGC - CIP #1 Water Special Revenue 14,052,900
Capital Projects Department 229900002 - IIGC - CIP #2 Tuolumne-VanNess StWk Special Revenue 180,900
Capital Projects Department 229900003 - IIGC CIP #3 Structured Parking Special Revenue 11,698,800
Capital Projects Department 229900005 - lIGC - CIP #1 Sewer Special Revenue 14,699,100
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Service Impacts

Revenues
The Capital Projects Department is funded

through a variety of sources such as various
state, local transportation related funds, and
local measures voted on by Fresno residents.

Total Department revenue including carryover
in FY 2025 is budgeted at $77,975,200, which is
an increase of $27,627,800 when compared to
the FY 2024 Amended Budget. Detail on the
major revenues sources is noted in the
sections below.

Expenditures

Total appropriations in FY 2025 are budgeted
at $50,636,100 or a decrease of $4,543,100
when compared to the FY 2024 Amended
Budget.

The Department’s operating appropriations
are budgeted at $10,004,400 or a decrease of
$1,441,700. Capital appropriations are
decreasing by $3,101,400 to $40,631,700.

Administration Division

Administration is budgeted at $6,222,800
with the Capital Indirect Cost Recovery Fund,
a General Fund type, being the primary
funding source at $5,909,200. Capital Indirect
Cost Recovery revenue is mainly derived from
overhead costs reimbursed from capital
projects.

The Administration division is funded by the
Downtown Public Infrastructure Grant at
$299,500. In FY 2024 the State budget
designated $250 million to be awarded to
Downtown Fresno to help revitalize
downtown and historic Chinatown with the
State’s announcement of a deferred in
funding the remaining $200 million, the
Department will closely monitor staffing
levels to avoid the need for unnecessary

FY 2024-2025 Proposed Budget

Capital Projects Department

reductions in staffing.

The division is also funded by Measure C
Flexible Funding at $14,100. One of the
Department’s funding sources comes from
the Measure C Extension, which is tied to
sales tax, hence as consumers increase their
spending revenue increases. Revenue for the
programs are distributed by the Fresno
County Transportation Authority (FCTA). The
Capital Projects Department uses the
Measure C Flexible subprogram to fund four
divisions: Administration, Design,
Construction Management, and
Transportation Management. Further
revenue and expenditure detail on the
remaining Categories can be found under the
Public Works Department.

In FY 2025, the Administration Division is

replacing:

e 20 computer monitors at a cost of $8,300
using the Downtown Public Infrastructure
Grant.

Design Services Division

The Design Services Division is budgeted at
$687,300 with Measure C Flexible funding
providing the majority of the funding at
$404,100. The remainder is funded by Public
Utilities Administration at $245,700 and the
Downtown Public Infrastructure Grant at

$37,500.

Transportation Project Management
Division

The Transportation Project Management
Division is budgeted at $682,800 with the
Measure C Flexible Fund being the primary
funding source at $437,700. The remainder of
the division is funded by the Downtown
Public Infrastructure Grant at $245,100.

Construction Management Division
The Construction Management Division is
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budgeted at $1,561,400 with the Downtown
Public Infrastructure Grant being the primary
funding source at $854,000. The remainder of
the division is funded by the Measure C
Flexible Fund at $660,200, Public Utilities
Administration at $26,800, and the Capital
Indirect Cost Recovery Fund at $20,400.

In FY 2025 the Construction Management

Division is replacing:

e Fourtrucks beyond their service life with
Fis0 trucks for a total cost of $58,900.

The following positions are also being added
to Construction Management in FY 2025:

Survey Crew: A Survey Crew is being added,
comprised of a Survey Party Chief and a
Survey Party Technician, to meet the
growing needs of the division. The crew will
require a new upfitted truck the total cost is
$304,000.

Two Engineering Inspectors: Two new
Engineering Inspectors are being added to
meet the growing needs of the division after
the creation of the Capital Projects
Department. The positions will require two
new Fi5o trucks the total cost is $200,800.

Utilities and On-Site Project
Management Division

The Utilities and On-Site Project
Management Division is budgeted at
$850,1200 with Public Utilities Administration
being the primary funding source at
$478,600. The remainder of the division is
funded by four Measure P categories at
$166,400 and the Downtown Public
Infrastructure Grant at $205,100.

Measure P is a local three-eighths tax
ordinance that raises funds to improve parks,
recreation facilities and services, and the arts
in the City. The Measure P Program is
comprised of 10 categories, of these only the
four listed below apply to Capital Projects
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