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To serve our community with honesty, compassion, and respect.

MISSION

with our community.

LAW ENFORCEMENT CODE

AS A LAW ENFORCEMENT OFFICER, my fundamental ¢
to safeguard lives and property, to protect the innocent ag:
against oppression or intimidation, and the peaceful agai
and to respect the Constitutional rights of all men to libe

I WILL keep my private life unsullied as an example to a
calm in the face of danger, scorn, or ridicule; develop se.
constantly mindful of the welfare of others. Honest in
personal and official life, I will be exemplary in obeyi
regulations of my agency. Whatever I see or hear of cc
confided to me in my official capacity will be kept eve
necessary in the performance of my duty.

I WILL never act officiously or permit personal feeling
friendships to influence my decisions. With no comprom
relentless prosecution of criminals, I will enforce the lav
appropriately without fear or favor, malice or ill will, ne
force or violence and never accepting gratuities.

I RECOGNIZE the badge of my office as a symbol of public
a public trust to be held so long as I am true to the ethics of
constantly strive to achieve these objectives and ideals, dedicat
chosen profession...Law Enforcement.
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For two years now, | have had the honor and privilege to serve as
the Chief of Police for the City of Fresno. | am truly proud of the
efforts and accomplishments that have been achieved by our
personnel! Our goals for this past year were straightforward and
clear. We sought to continue to focus our efforts on reducing
violent crime in our community, respond to our community’s calls
for service swiftly and effectively, recruit and retain quality
personnel to fill our ranks, build upon the foundation of our
community’s trust through professionalism and improve our
employee’s wellness and working conditions. | am amazed at what
we accomplished this past year and how far we have come as an
agency. This can clearly be attributed to our dedication to our
community and our focus on our mission.

Through intelligence-led policing, we have continued to put
pressure on those who choose to commit acts of violence in our
city. Our efforts, coupled with communication, consistency and
professionalism, have taken us from 688 shootings and 74
homicides in 2021, to now with 449 shootings and 60 homicides!
Additionally, in 2022 MAGEC conducted the largest wiretap
investigation in the State of California’s history. The 5-month long
“No Fly Zone" operation culminated in the arrest of 41 suspects for
charges including homicide, human trafficking and illegal firearm
possession.

Our recruiting team continued to aggressively recruit quality
personnel into our police family. Throughout 2022, we hired 117
police officers, 99 police cadets and 74 professional staff. What is
incredible is that this was accomplished during a time when most
agencies throughout the nation struggled to staff their
departments and were experiencing huge personnel deficits.

The dedicated personnel of the Fresno Police Department are
performing the difficult work required of us every single day. | am
extremely proud of the all the milestones we have met, but we
cannot rest as there is still more to do. Our goals for 2023 will build
upon our previous year's. We will continue to do all we can to
make our city the safest in California. We will continue to recruit
quality personnel into our department. And we will continue to
work hard each and every day to earn and maintain the trust of
our community who has put their faith in us to ensure their
protection.

Thank you, our community, for entrusting us. It is a privilege to
serve as your Chief.

Paco Balderrama, Chief of Police
Fresno Police Department
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OFFICE OF THE CHIEF

Chief of Police
Paco Balderrama

DIVISION DIVISION DIVISION
—— Deputy Chief — Deputy Chief —— Deputy Chief
Phil Cooley Burke Farrah Mark Salazar

Southwest District Street Violence Bureau
e Homicide Unit
—) ¢ Felony Assault Unit
e Tactical Team
¢ Night Detective Unit

Internal Affairs Bureau
¢ Internal Affairs Unit
e Body Camera Unit

e Employee Services/Wellness

Center Central Policing District

N R -

Personnel Bureau Southeast Policing District Special Investigations Bureau
¢ Personnel Office ¢ Vice/Intel

¢ Policy & Procedure Unit e Gun Crimes Unit
¢ Recruiting Unit

¢ Field Training Unit

e Background Investigations

Lt ~I MAGEC

Northwest Policing District

mm

e Major Narcotics Unit

Northeast Policing District

-

mm

—I Fiscal Affairs Bureau
Family Justice Bureau

¢ Domestic Violence Unit
e Sexual Assault Unit
L} ¢ PC 290/Cold Case Unit

e Child Abuse/Missing
Persons Unit

¢ Financial Crimes/Elder
Abuse Unit
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SUPPORT

Communication/Data
Analysis Bureau

¢ Communications Bureau

¢ Crime Scene Investigations
— Section

¢ Information Services Section
* Records

e CLO/PLO

e Statistical Unit

Community Relations &
Special Response Section

e School Resource Officers Unit
e Crisis Intervention Team

e K9/Mounted Patrol Unit

e HART

¢ Property and Evidence Section
e Chaplaincy

e Volunteer Services Unit

Traffic Safety/Support
Services

e Traffic
e Skywatch

Emergency Response Teams
e SWAT
¢ Crisis Negotiations Unit

¢ Explosive Ordinance
Disposal Unit

Fresno Police Department | 2022



Deputy Chief Phil Cooley
Administrative Services
Division Commander



2022 FPD ANNUAL STATS (AS OF DECEMBER 31, 2022)

IA CASES

TOTAL # OF IA CASES ASSIGNED IN 2022

Department Generated 91

Citizen Generated 25

Withdrawn/Suspended Cases 4
TOTAL 120

FINDINGS FOR FORMAL IA

TOTAL # OF FINDINGS

INVESTIGATIONS FOR IA CASES CLOSED IN 2022
(Based on Closed Date, including IA’s
from previous years closed in 2022) = a7 o T
Sustained 55 12 0 67
Not Sustained 1 1 0 2
Unfounded 2 0 7
Exonerated 1 4 0
Within Policy
*0IS-Person/OIS Dog/Firearm Discharge/ 2 0 4 6
Lethal Force
Withdrawn/Suspended Cases 4 0 0 4
TOTAL FINDINGS 65 22 4 91

RECRUITING UNIT STATISTICAL
INFORMATION

117 Police Officers hired

99 Police Cadets hired

74 Professional Staff hired

REGIONAL TRAINING UNIT STATISTICAL
INFORMATION
RTC staff presented 805 classes for over
15,000 law enforcement students.

Fresno Police Department | 2022



PATROL DIVISION

Deputy Chief Burke Farrah
Patrol Division Commander

CRIME 2022 2021 %
Murder 60 74 -18.9%
Rape 189 174 8.6%
Robbery 1000 842 18.8%
Aggravated Assault 1877 1855 1.2%
Commercial Burglaries 2624 2511 4.5%
Residential Burglaries 1350 1479 -8.7%
Larceny 5913 4398 34.4%
Vehicle Burglaries 2742 2732 0.4%
Motor Vehicle Theft 2980 3251 -8.3%




SOUTHWEST

The Southwest Policing District provided
service to those living and working within 36
square miles affectionately known as the
“Golden Westside” The district’s seven “Patrol
Beats”include the downtown business district,
the iconic Water Tower, government buildings,

Selland Arena, Chukchansi Park, the Chaffee
700, and Roeding Park.

In 2022, the Southwest District saw a
substantial reduction in shootings. There was a
39% decrease in shooting incidents with 119
shootings reported, compared to 195 in 2021.
This can be contributed to
not only the efforts of our
personnel, but our
community as well.

District priorities and
successes this year were
achieved through our
ongoing partnerships and
community engagement
efforts with service
organizations, community
leaders, Bringing Broken
Neighborhoods Back to Life
members, and with those
who worked tirelessly to
keep our community safe.

Captain Michael Landon
Southwest Policing District Commander

CENTRAL

The Central Policing District provides police
service to a diverse community comprised of
residential, commercial, business districts, to
include the historic Tower District. We serve
the area from Ashlan down to Belmont
Avenues, bordered by Golden State Highway
(State Route 99), and running East to the
boundary of First Avenue.

In 2022, the Central District saw significant
progress with reducing violent crime.
Homicides were reduced by 46%, shootings
were down 34.2% with 96 shootings
compared to 146 in 2021. Most importantly,
there were 185 fewer victims of violent crime,
with a 12.4% decrease from 2021. This was
accomplished through proactive and
intelligence-based policing
along with the seizure of 146
firearms.

Every officer and member of
our team engages with our
community, participating in
community events throughout
the year. On a daily basis, we
collaborate with resident,
business, faith, government,
educational, and other
communities and groups in
developing long term partner
relationships.

Captain Rob Beckwith
Central Policing District Commander

Central District Station / 3502 North Blackstone Avenue, Suite 201, Fresno / 559-621-6200 / Open to the public / Monday through Friday / 8amto5 pm

Fresno Police Department | 2022



Captain Dave Ramos
Southeast Policing District Commander

SOUTHEAST

The Southeast Policing District is home to over
150,000 residents that make up a unique and
diverse community. Southeast continued to
experience several changes in 2022, from
staffing to new community partnerships to
the implementation of District Safety Teams.
Officers from the district were involved in a
variety of community events in 2022.
These events improve our relationships
with the community and allow the
officers and community members a
chance to meet with one another.

In addition to large special events,
Southeast personnel attended over 100
community events ranging from block
parties to “Coffee with a Cop”and holiday
food deliveries to families in need.
Community partnerships and outreach
are a vital part of our district, and we
can't wait to see what 2023 brings.
Additionally, on April 15,2022, the
Southeast Policing District Station was
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named “Phia Vang’, in honor of fallen Fresno
Police Officer Phia Vang.

The Southeast District saw a decrease in
violent crime this year, with the total number
of murders down 44%, total number of
shootings down 39% and 203 illegal firearms
seized.

Ice Cream with a Cop!
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Captain Jennifer Horsford
Northeast Policing District Commander

NORTHEAST

The Northeast Policing District encompasses
over 30 square miles and services a population
of more than 130,000 residents. The district
reaches from the San Joaquin River on the
north, to the Fresno Yosemite International
Airport on the south, and extends from
Blackstone Avenue east all the way to the City
of Clovis border. The Northeast
Policing District is home to
Fashion Fair and River Park, two
major shopping and
entertainment attractions in
the central valley. California
State University, Fresno and
Woodward Park are also
located in the Northeast
District, along with St. Agnes
and Kaiser Hospitals.

In addition to handling calls
for service and investigating
crime, Northeast District
personnel engaged members

of the community during a number of fun and
rewarding events. From the holiday Santa'’s
Village festivities, National Night out events
and regular “Coffee With a Cop” sessions,
Northeast District officers worked hard to
develop and maintain partnerships with
community members.

Northeast District Station / 1450 East Teague Avenue, Fresno / 559-621-6400 / Open to the public / Monday through Friday / 8 amto5 pm

2022 | Annual Report



NORTHWEST

The Northwest Policing District has settled into
its post-COVID way of life. Our District Station
front counter was open all year and has been
providing Monday-Friday daytime hours
customer service. When our front counter staff
is not helping customers, they are also
answering telephone inquiries and calls for
service that can be handled over the
telephone. Our Crime Prevention Community
Service Officer was once again busy
coordinating community events and
organizing in-person Neighborhood Watch
meetings. In 2022, we participated in 53
community events. | will always thank both
the Pinedale Community Center and the
Teague Community Center for inviting us to
partner with their great efforts in supporting
the children of their neighborhoods.

One of the big changes for Northwest is
the growth in both commercial and residential
areas near Herndon and Freeway 99,
specifically, the Marketplace at El Paseo
shopping center. The residents who live in this
area now enjoy a short drive for much of their
shopping and dining needs.

On the crime front, Northwest saw a 21.2 %
decrease in the number of motor vehicle
thefts compared to 2021 going from 673 to
530 incidents. We also had a 12 % decrease in
the number of vehicle burglaries compared to
2021 going from 482 to 424 incidents.
Northwest has also decreased our commercial
and residential burglaries by over 5% going
from 946 to 893 incidents.

Captain Anthony Martinez
Northwest Policing District Commander

Northwest District Station / 3781 North Hughes Avenue, Fresno / 559-621-6500 / Open to the public / Monday through Friday / 8amto5 pm

Fresno Police Department | 2022






SUPPORT DIVISION

Deputy Chief Mindy Casto
Support Division Commander




COMMUNICATIONS BUREAU STATISTICAL INFORMATION

Non- Cit ComCen
Year 911 Calls Emergency Total Calls y. Personnel
Population
Calls Staffing
2020 385,177 520,029 905,206 542,012 101
2021 418,850 831,349 1,250,199 546,770 95
2022 392,049 814,194 1,206,243 550,293 94

PROPERTY & EVIDENCE SECTION
STATISTICAL INFORMATION

In 2022, 32,804 items were booked into Property & Evidence.

VOLUNTEER SERVICES UNIT

During 2022 the Volunteer Services Unit was comprised of an average of thirty-three (33) Citizens
on Patrol (COP’s) and an average of twenty-two (22) Volunteers in Police Service (VIPS).

During 2022 the Citizens on Patrol volunteered 4,132 hours and the Volunteers in Police Service
volunteered 1,076 hours. The combined total of citizen volunteer hours through the Fresno Police
Department during 2022 was 5,208 hours.

CRIME SCENE INVESTIGATIONS SECTION
STATISTICAL INFORMATION

Twenty-four Crime Scene Investigation Section (CSIS) technicians provide specialized crime scene
investigation and forensic support services 24 hours a day, 7 days a week.
In 2022, the CSI Section responded to approximately 4,600 crimes scenes.

2022 | Annual Report



TRAFFIC BUREAU STATISTICAL INFORMATION

In 2022, nearly 23,000 traffic citations were issued, an 18% increase over 2021's 19,000.

2021/2022 FATAL DATA COMPARISON

2021 2022 | % Change
Fatal Collisions 54 50 -7%
Fatalities 58 51 -12%
Male 41 34 -17%
Female 17 17 0%
DUI Caused Deaths* 21 5 -76%
Drivers (including M/C) 27 13 -52%
Pedestrians 22 28 27%
Bicyclist 3 7 133%
Motorcyclist 13 4 -69%
Passengers 3 -50%
Pursuit Fatalities 1 -83%
Medical Caused 1 0 -100%

SKYWATCH STATISTICAL INFORMATION

The Fresno Police Department’s Air Support Unit, also known as Skywatch, consists of one
sergeant, five police officers, and two civilian aircraft maintenance technicians. The unit’s lead
maintenance technician was selected by the Airborne Public Safety Association (APSA) to be the
sole recipient of the 2022 “Technical Specialist of the Year”.

Members of the Air Support Unit flew over 1,500 hours in 2022. They assisted with more than
3,200 calls for service and were first to arrive on scene in over 2,100 of those calls. The average
response time to a call was 50 seconds.

TRAFFIC SAFETY/SUPPORT SERVICES
SECTION

TRAFFIC BUREAU traffic functions for all major community
The Fresno Police Department Traffic Safety & events. In 2022, nearly 23,000 traffic citations
Support Services Section is led by one were issued, an 18% increase over 2021's
Lieutenant and employs five Sergeants, 40 19,000. Traffic’s Special Events Unit provides a
Motor-Officers including seven Detectives and full complement of planning and enforcement
additional administrative staff. around situations of civil unrest, to include
The roles of these men and women span crowd management, mutual aid, and dignitary
from stabilizing and investigating over 3500 protection.

traffic collisions annually, to implementing

Fresno Police Department | 2022
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INVESTIGATIVE SERVICES DIVISION

Deputy Chief Mark Salazar
Investigative Services
Division Commander
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SEXUAL ASSAULT UNIT

FAMILY JUSTICE BUREAU

Assigned cases 780
Callouts 47 ) ‘ . .
Warrants 197 The Fa?rml}/ Just|'ce Burgau co.mpnse.s five units
investigating crimes directly impacting the
Arrests 116 family structure. The units include Domestic
Violence, Sexual Assault, PC 290/Cold Case
DOMESTIC VIOLENCE UNIT Unit, Child Abuse/Missing Person, and
Cases worked 5,525 Financial Crimes/Elder Abuse. The Domestic
Search warrants 142 Violence Unit has seven detectives
e — 3270 investigating 'all Fiomestic violence rangihg
from general incidents to felony domestic
Ramey warrants 152 violence. The Sexual Assault Unit consists of six
detectives investigating sexual assaults. They
PC 290 investigated 1390 cases in 2022. The PC 290/
Cases assigned 280 Cold Case has seven detectives that monitor
Ramey warrants 224 1,700 sexual registrants within the City of
Violation cases 219 Fresno and investigate cold case sexual
: assaults. Child Abuse/Missing person has
Felony arrest submitted to DA 11 seven Detectives. They investigate any child
abuse and missing person reports within the '
CHILD ABUSE UNIT/ city limits. Last year they investigated 1172 ‘
MISSING PERSONS UNIT child abuse cases and 3372 missing persons il
CAU cases 1172 cases. Finally, Financial Crimes Unit has two SCAM ALERT
detectives investigating financial crimes and
MPU cases 371 e | THE FRESNO POLICE #
Arrests/Warrant pkts 164 ' B DEPARTMENT WILL NOT
Located/Suspended 2947 - CALL ANYONE TO ASK
FOR MONEY.
FINANCIAL CRIMES / ELDER ABUSE UNIT
Cases reported 5093
Arrests warrants written 97
Cases worked 410
Search warrants written 132

ICAC TASK FORCE

Arrests

Search warrants

FPD Cases assigned

2022 | Annual Report



SPECIAL INVESTIGATIONS BUREAU

The Special Investigation Bureau's Vice Unit
completed its evolution from a traditional Vice
Unit to a Human Trafficking investigative unit
focused on rescuing victims of human
trafficking and seeking successful prosecution
of their capturers. To accomplish this new
focus, the Vice unit created partnerships with
the FBI, Homeland Security, and community-
based outreach organizations such as Breaking
the Chains and Fresno EOC. In 2022, the Unit
and its partners conducted 86 operations
resulting in 102 victims being rescued, made
55 felony arrests, and 35 human trafficking
arrests; 29 of those 35 trafficking arrests were
gang members and executed 109 search
warrants. While many of those arrests are still
being adjudicated, three HT suspects recently
received pleas totaling 26 years in prison.

Due to the rise in violent crime in 2021, the
Special Investigation Bureau Major Narcotics
Unit re-focused its attention from large-scale
drug trafficking organizations to illegal gun
distributors in our community and gang
members selling guns and narcotics. The Major
Narcotic Unit teamed up with the Drug
Enforcement Agency, Homeland Security, the
Bureau of Alcohol, Tobacco, Firearms, and
Explosives (ATF), and the California Bureau of
Cannabis to expand their impact on those
committing violent crimes in our community.
In 2022, undercover operations targeting illegal
gun distributors netted 125 state and federal
arrests, seized 93 firearms, arrested 39 influential
gang members with guns, and recovered 3800
pounds of marijuana and 89,000 fentany! pills
from 88 search warrant operations.

HAKDS OFF OUR KIOS
&

HO0K

MAJOR NARCOTIC UNIT

Firearms recovered 93

Heroin 5 pounds
Methamphetamine 235 pounds
Cocaine 18 pounds
Marijuana 3,832 pounds
Fentanyl pills 89,550 pills
Search warrants 88

Federal arrests 7

State arrests 118

Cases filed 62

VICE/ INTEL UNIT STATS

Human Trafficking Referrals/ 102
Rescues

Search warrants 98
Human Trafficking/Pimping arrests 35
Firearms 11

'-:—_G_.llJN CRIME UNIT/CCATT

Firearms recovered 112
Arrests 184
Search warrants 119
Stolen vehicles recoveries 104
Chop shop investigations 11
Trackers deployed 76

Fresno Police Department | 2022



5-YEAR TOTAL HOMICIDE COMPARISON

2022 60 Total
2021 74 Total
2020 74 Total
2019 45 Total
2018 32 Total

5-YEAR TOTAL SHO

OTING COMPARISON

2022 449
2021 688
2020 732
2019 374
2018 352

FELONY ASSAULT UNIT STATS

STREET VIOLENCE BUREAU

The Street Violence Bureau comprises the
Homicide Unit, Felony Assault Unit, SVB
Tactical Team, and the Night Detective Unit.
Investigators in these units work around the
clock to provide an immediate and focused
response to violent crimes committed in our
city. When a violent crime occurs, the Night
Detective Unit or Felony Assault Unit (FAU) is
usually the first investigative unit to respond.

They coordinate the response of other units
(Homicide, Tac Team/MAGEC/SIB). The result is
a mass-coordinated investigative response
where the case is often solved or investigative
tactics are developed to disrupt the issue.
When a suspect is identified, the Tactical Team,
specializing in surveillance techniques and
tactics, is called in to quickly apprehend the
suspect(s).

Shootings solved 87
Search warrants 377
Guns recovered 76
Gang members arrested 115
STREET VIOLENCE BUREAU
TACTICAL TEAM STATS
Felony arrests 103
Guns seized 64
Homicide suspects 32
Search warrants served 103
PC 245/664-187 suspects 25
Surveillance operations 172

2022 | Annual Report



M.A.G.E.C. - METRO INVESTIGATIONS
AND TACTICAL TEAM

The mission of MAA.GE.C. is to eradicate the 107 Hoover gangs. These gangs were
criminal activity of street gangs whose responsible for numerous gang-related
members threaten, terrorize, and commit a shootings and homicides in our city. The
multitude of crimes against the peaceful investigation dismantled the two violent
citizens of their neighborhoods, schools, and gangs and resulted in 41 arrests and charges,
businesses. including homicide, human trafficking, and
MAGEC's goal is to disrupt and dismantle illegal gun possession. This investigation
gang violence in Fresno. In 2022, MAGEC highlighted the strong and unique
made 349 felony arrests, served 282 search collaboration involving our local, state, and
warrants, and removed 181 firearms, leading federal partners.
the Investigations Division. MAGEC played a MAGEC was instrumental in “Operation
chief role in our intelligence-led effort to fight Lullaby” MAGEC assisted SVB Homicide with a
violent crime last year. Due to their around- 10-day MAGEC investigation and a 2-week
the-clock intelligence gathering, dozens of wire that resulted in two arrests for killing a
shootings were prevented throughout the young mother and her daughter. Those arrests
year. Also, under the MAGEC operational would not have been made without MAGEC's
structure is the Department’s participation in assistance and our partnerships with other

the Adult Compliance Team. The ACT team has agencies.
played a significant role in our crime-fighting
efforts.

MAGEC STATS

MAGEC conducted the largest wiretap
investigation in the State of California’s history.

Operation “No Fly Zone”was a 5--month

investigation that targeted the Flyboys and

= ey N 2= ' s BT written

Firearms recovered 181
Felony arrests 349
S h t d and
earch warrants served an 282
Probation/AB109 arrests 87
Gang parole and probation
631
searches
Parole arrests 42

Firearms recovered

Contacts

@elaiﬁ@iga
#n000e@RRM
A" §000elEe

Total Arrests 201
Search warrants served 31
Probation/AB109 Searches/ 1324

Fresno Police Department | 2022



Officer/Employee of the Year

Detective Allison Kincaid
Sergeant Pierce Masse
Sergeant Gary Beer
Detective Dustin Freeman
Corporal John Banuelos
Officer Nicholas El-Helou
Detective Rudy Montoya
Officer Jason Ciavaglia
Jim Edmiston

Jason Musser

Emily Noel

2022 | Annual Report

Southwest District
Central District
Southeast District
Northeast District
Northwest District
Support Division
Investigations Division
Traffic Bureau

Volunteer Citizen on Patrol
Administrative Division
Communications Center



Community Engagement Events
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