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Welcome and Introductions
Goals - FAX System Changes

What We Considered:

— FTATitle VI Process .
— Public Outreach Process %=

— Local and National >4 B Fug—=——r

Transit Rider Priorities == ... &,/ BATTEREs 20, 0w 'L

What We Found ol D e nd
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Proposed FAX Changes E 7 | -
Questions and Answers —

How to Stay Involved in FAX and Transit Planning in General
Next Steps

Open House

Raffle
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Address the 30-year-old bus system structure

Provide customers with desired service

Improve bus system efficiencies

Focus on system productivity (Faster Fax) vs. system coverage
Attempt to maintain cost neutrality

Ensure financial sustainability

of the bus system
Ensure Federal Title VI
com pl |a nce ; HE R‘RE CHANGING
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« FAX recommends:
(+/- 25% change in revenue

hours or miles)
(Minority population bears 20% or

more of the adverse effects than the general population)

(Low income population

bears 20% or more of the
adverse effects than the
general population)
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Eight (8) public workshops (Approximately 120 community members in

attendance), held at the following locations:
— Fresno City College
Central Valley Regional Center
Mosqueda Center
Frank H. Ball Neighborhood Center
Woodward Park Library
Pinedale Community Center (2) including the Wrap Up
Session
Holmes Community Center

On bus surveys (2,444 respondents)

Twenty-five (25) stakeholder interviews

“Pop-up” events (Big Fresno Fair, Cencalvia Open
Street, Veteran’s Day Parade)

Driver surveys

Web and social media access
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Which is the Most Important Improvement?

More late night bus routes that run until 1 AM

More routes with 15 minute service from 6 Am to 6
PM

More frequent service on the route you ride most
often

More frequent bus service on weekends
Extended service to new areas of Fresno
Realtime info displays at bus shelters
Bus shelters at more bus stops

Better sidewalk access to bus stops

Bike share stations at major FAX bus stops

Coordinated Uber/Lyft/Taxi service to reach the
nearest FAX bus stop at discounted price




Lower travel times Relative lmportance of Service Improvements
More frequent service Cucecn b, e ko 5t o

30 minutes

Lower fare cost he b vy et et e

twenty minutes

Better stop/station facilities Th o rdicdo$17Stacdof 250
Real-time information i deprimsnrivies

There is a countdown clock at the stop and a smart

Fewer transfers Phan pp eligyo whenh e s comig

A change to the bus route allows you to reach your

More payment options ot s vl

Instead of paying in cash, you have the option to pay

Seating availability wih atap and go s

There is dlways a seat avallable, instead of only
being available half the time

Shorter walking distance to/from stop EeEGE_—G—_—_G—_—G——_—

minute walk

Safety and pleasantness SR —

one out of every five

Access to WiFi and power e —

entire route to the bus station

The buses add outlets and free Wi-Fi
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Eliminate route 34 (First Street) south of Downtown

Re-route route 38 (Cedar) into Downtown . ‘A
via Elm (replace 34) - i

Eliminate route 22 (West/Tulare) ';“‘!‘ q,‘ﬂ
Restructure route 20 (Hughes/McKinley) ;

(60-minute frequency north of Ashlan providing service '3

to eliminated portion of route 22)
Eliminate route 28 (FSU/Manchester/West “%1
Fresno) north of MTC

Truncate route 41 (Shields/Chestnut) on south end

WEIETEY
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Cost to implement proposed changes: $1,024,100
(Includes revisions to routes 9, 20, 26, 32, 34, 38, and 39)

Cost to retain service levels in less productive areas: $ 366-666

Total additional cost: $1,324,100
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Faster FAX
Midday Transit Freguency

Bus Rapid Transit
BRT Statian

15 minute freguency
20minute freguency
30minute freguency
Glminute frequency
Frequency change
One-way service
TransitCenter
Discontinued
Seqment

MNew Service
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Frequencies increased on Shaw and Cedar (FAX15)
— January 2017

Routes 32 and 39 no longer diverted into MTC —
January 2017

Night service extended on five ... "' orge

SMOKE ALARM ¥ - F]
5 . BATTERIES " P =

major routes — May 2017 S

—

Frequencies increased on weekends — May 2017

BRT on Blackstone and Ventura/Kings Canyon —
February 2018
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Re-align route 34 (First Street) at First/Herndon

Extend 15-minute frequency on route 38 (Cedar) from Cedar and
Jensen into Downtown

Disconnect route 9 (Shaw) west of Brawley

Establish a new Route from Shaw and Brawley

west of 99 to connect with route 39 By =
(FYI1/Clinton) roughly following current alignment "”;4,.,-;?“?;:3 - R
of current 9 and 39 and adding service to Inspiration &

Route adjustments and efficiencies -route 20

(Hughes/McKinley) and route 26 (Palm/Butler)

Route adjustments and efficiencies now on the route 32 (Fresno St.)
Future by disconnecting route 32 Downtown and West Fresno and
replacing it with a new route 29 to serve Downtown, Southwest Fresno,
and Fresno Industrial Park
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* < Visit the FAX Website at:

« Get involved in Development of the Fresno COG
Regional Long Range Transit Plan

 Attend the Fresno COG Annual Unmet Transit Needs
Process Hearing
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* |nitiate Faster FAX changes

* Monitor ridership on new services
— Make further adjustments '

« Continue long range planning
— At FAX and throughout County
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