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Southwest Fresno Specific Plan 
Community Workshop #3 Summary 

The Community Workshop was conducted on February 16, 2016 (6:00 – 8:30 pm) in the Gaston Middle 
School Multi-purpose Room at 1100 E. Church Avenue, Fresno, CA 93706. 
 

 

OVERVIEW 
The Southwest Specific Plan is a two-year process to plan for change and improvement in Southwest 
Fresno. The City of Fresno is helping develop the Specific Plan, along with a team of consultants and a 
Steering Committee comprised of local residents, leaders of community groups, and property and 
business owners. During the process, seven topic groups formed to discuss the specific issues and 
opportunities in Southwest Fresno, including Housing, Neighborhood-serving Retail, Jobs & Economic 
development, Parks & Open Space, Community Environmental Health, Industrial Compatibility, and 
Transportation. Members of those topic groups were present at the workshop. Members of the project 
team, including City staff and consultants from PlaceWorks, Shared Spaces, PopUp, and Centro La Familia 
Advocacy Services, were also present at the meeting. The meeting was open to the general public. 

About 60 people attended this third and final Community Workshop for the Southwest Fresno Specific 
Plan at Gaston Middle School. The purpose of this meeting was to share three alternatives proposed by 
the Steering Committee for development in Southwest Fresno and get the community’s feedback. 

WELCOME AND INTRODUCTIONS 
Lead Facilitator Steve Cancian of Shared Spaces welcomed workshop attendees and asked City staff 
members, the consultant team, Steering Committee members, and topic group participants to introduce 
themselves.  

 

STEERING COMMITTEE MEMBERS PRESENT 
Jeff Roberts 
Leonicio Vasquez 
Tate Hill 
Esther Cuevas 
Shaneece Childress 
Alex Belanger 
Michaelynn Lewis  

Mary Curry 
Ashley Werner 
Debbie Darden 
Marta Frausto 
Juan Esquivel 
Sharon Williams 
Sylvesta Hall 
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PRESENTATION 
Sophia Pagoulatos provided background information on other recent citywide planning efforts including 
the General Plan, Citywide Development Code, Zoning Update, and the Housing Element Update. Bruce 
Brubaker of consulting firm PlaceWorks gave a recap on the overall planning process and the work leading 
up to the development of alternatives. He explained the concepts and development patterns for each of 
the three alternatives: (1) Corridors & Neighborhoods; (2) Many Smaller Neighborhoods; and (3) 
Neighborhoods Around Magnet Uses. 

QUESTIONS  
Several community members asked how the Specific Plan relates to the General Plan. Sophia Pagoulatos 
explained that the Specific Plan can make changes to the General Plan with City Council approval. 

CHOOSE AND REFINE YOUR PREFERRED ALTERNATIVE –  
SMALL GROUPS 
After the presentation and questions, the participants worked in small groups to choose and refine their 
Preferred Alternative. There were a total of eight groups with approximately seven participants each. 
Groups sat around tables with posters describing each of the three alternatives. At the beginning of the 
exercise, participants reviewed the alternatives and discussed the pros and cons for each alternative. 
Taking into account these pros and cons, each group then chose one alternative as a starting point for 
their Preferred Alternative and made their desired modifications on the map. These modifications could 
include elements from other alternatives. A detailed memo and a list of questions that addressed each 
topic were provided at each table to help guide discussion. Every group had a facilitator from the Steering 
Committee and a project team member. The pros and cons for each alternative were recorded by the 
project team member.  

SMALL GROUP REPORT BACK   
A representative from each group presented the group’s Preferred Alternative to the meeting participants 
showing their marked up map, and indicating and explaining any modifications. The selected Preferred 
Alternatives from the groups are as follows: 

 Four groups chose Alternative 3 as a starting point;  

 Two groups chose Alternative 2 as a starting point; and  

 Two groups chose Alternative 1 as a starting point.  

Each group’s Preferred Alternative and pro/con analyses are shown in the photos attached to this 
summary. 
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Common Themes  
Steve Cancian facilitated a discussion with the larger group to identify themes consistent throughout all of 
the groups’ Preferred Alternatives. A vote was taken on whether any participants disagreed on any 
themes on the list. The agreed-upon themes included:  

 A new community college 

 Improved transportation 

 A  focus on single-family residential 

 A new medical facility 

 Shopping at Whites Bridge and Marks Avenues 

 Tying neighborhoods together 

Several participants disagreed with the theme of “no industry.” 
 
The group also created a list of items that the Steering Committee should consider when creating a 
Preferred Alternative. A vote was taken on whether any participants disagreed with any items on the list. 
The agreed-upon list of items included:  

 Create a sense of place and identity through landscape 

 Jobs in the appropriate location and outside of residential areas 

 Provide jobs for residents 

 Larger, accessible, maintained, and safe parks with more amenities 

 Walkable for youth 

 More shopping plazas 

Several participants disagreed with the statement “attract big industry.” 

NEXT STEPS 
Steve Cancian thanked the community for their participation in the workshop. He noted that their 
feedback will help guide the Steering Committee at their next meeting in March when the Committee will 
identify a Preferred Alternative. Their Preferred Alternative will then be prepared by the consultant team 
and presented to the Planning Commission and City Council in April. 

The meeting’s materials, including the presentation and the memo describing each alternative can be 
found online at: 
http://www.fresno.gov/Government/DepartmentDirectory/DARM/AdvancedPlanning/CurrentPlans.htm   
 

http://www.fresno.gov/Government/DepartmentDirectory/DARM/AdvancedPlanning/CurrentPlans.htm


SOUTHWEST FRESNO SPECIFIC PLAN
Community Workshop #3

Project team members described the three alternatives to 
workshop participants.

Participants worked in small groups to identify pros and 
cons for each alternative.

Taking into account the alternatives’ pros and cons, each group 
chose one alternative as a starting point for their Preferred 
Alternative and made their desired modifications on the map.

A representative from each group presented the group’s pro/
con analysis and map showing the Preferred Alternative with 
any modifications. 
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TABLE 1: PREFERRED ALTERNATIVE
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TABLE 1: PRO/CON ANALYSIS
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TABLE 2: PREFERRED ALTERNATIVE
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TABLE 2: PRO/CON ANALYSIS
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TABLE 3: PREFERRED ALTERNATIVE
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TABLE 3: PRO/CON ANALYSIS
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TABLE 4: PREFERRED ALTERNATIVE
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TABLE 4: PRO/CON ANALYSIS
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TABLE 5: PREFERRED ALTERNATIVE
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TABLE 5: PRO/CON ANALYSIS
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TABLE 6: PREFERRED ALTERNATIVE
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TABLE 6: PRO/CON ANALYSIS
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TABLE 7: PREFERRED ALTERNATIVE
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TABLE 7: PRO/CON ANALYSIS
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TABLE 8: PREFERRED ALTERNATIVE
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FINAL DISCUSSION
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DISCUSSION ON WHAT STEERING COMMITTEE MEMBERS SHOULD CONSIDER
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