ce =
wa X O) W
%_mw — O
Mmm - -
S<v N =2
L (0]

2

<
=
oC o
l©)
L LL
03
=
®)




Adopted Budget
for the Fiscal Year
July 1, 2018 — June 30, 2019

Wﬂ%ﬂ@ SLee BranAd

City Council
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Jeffrey Cardell - Personnel Services Director

Jerry Dyer - Police Chief
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Jim Schaad - Transportation Director

Budget Preparation Staff

Henry Fierro, Interim Budget Manager
Sharon McDowell, Senior Budget Analyst
Pedro Rivera, Senior Budget Analyst
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Fresno
California
For the Fiscal Year Beginning

July 1, 2017

COenopp bun P Korniet

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Fresno, California for its annual budget for the
fiscal year beginning July 1, 2017 — June 30, 2018.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



Acknowledgment

he completion of this budget document could not have been accomplished without the

skill, dedication and professionalism of my team. The group sacrificed many extensive

hours and weekends over the last several months in order to plan, prepare, and
formalize the budget document. | am truly fortunate to be a part of such a dedicated team. They
are Sharon McDowell, Pedro Rivera, Scott Motsenbocker, Alma Torres, Todd Stermer, and Alyse
Muniz-Thank-you.

My gratitude must also go to the Department Directors and all of the department personnel who
worked on the preparation of the budget. They are too numerous to mention here, but all the
management analysts, division managers, account clerks, administrative assistants and others
have earned a well-deserved thank-you as well.

Finally, I would like to thank Mayor Lee Brand, City Manager Wilma Quan-Schecter, Assistant
City Manager Jane Sumpter, Chief of Staff Tim Orman, and the Council Members for their
continued leadership and guidance in the planning, deliberations, and implementation of this
budget.

Respectfully submitted,

Henry J. Fierro, Interim Budget Manager



Budget Policy and
How to Use This Book

Budget Policy

The City operates under the strong-Mayor form of
government. Under this form of government, the
Mayor serves as the City’s Chief Executive Officer,
appointing and overseeing the City Manager,
recommending legislation, and presenting the
annual budget to the City Council.

The budget of the City of Fresno, within the meaning
and context of Section 1205 of the City’s Charter,
must be adopted by resolution by the City Council by
June 30th of a given year. As provided by Section
1206 of the Charter, any adjustments in the amounts
appropriated for the purposes indicated at the
department/fund level shall be made only upon a
motion to amend the resolution adopted by the
affirmative votes of at least five Council members.

Administrative changes within the
department/fund level may be made without
approval of Council within written guidelines
established by the City Manager.

How to Use This Book

We've made every effort to make this book as easy
as possible to read, but it can be difficult to find
what you're looking for in such a complex
document. To make your search easier, we've
provided a number of tools to help you get what
you need.

The Proposed Budget is organized systematically
moving from the broadest perspective of service

by department to more specific information. The
document is arranged by department with the final
section of the Budget providing reference information
to enhance the reader’s understanding of overall
concepts.

This book is divided into six sections:

Executive Summary
This section presents the Mayor’s Transmission letter
and the City Manager’s Financial Overview.

Citywide Summary

This section includes various charts and graphs that
represent the City’s financial position and allocations
for the coming fiscal year; outlines critical funding
sources such as Measure C and the Federal
Entitlements received by the City. Also included are
the allocation of staff and the City’s debt obligations.

General Fund Summary

This section contains the General Fund Overview,
which describes the resources and appropriations of
this fund and the assumptions in the General Fund five
year forecast. The General Fund debt obligation is also
presented.

Department Summaries

This section outlines organizational impacts and
resource allocation by department. It also contains
various tables that represent the financial position of
the department and department staffing levels.

Capital Improvement Summary

This segment outlines the five-year capital
improvement plan on a Citywide basis and by
department.

Supplemental Information

This section gives the reader general information
about the City and the City’s Budget and Financial
Policies as well as an update on the City pension
funding status. Acronyms and a Glossary of Terms are
also included.



MAYOR LEE BRAND
September 28, 2018
My Fellow Fresnans,

It is my honor to present you our Fiscal Year 2019 budget, my second as Fresno’s Mayor. This
$1.120 billion budget furthers our plan to make our City a better and safer place to live, work and
enjoy life. | believe this budget presents the City Council and the people of Fresno with the best
possible use of limited resources to address our most pressing issues.

This budget represents a continuing focus on the City’s long-term financial stability and
viability, increasing our General Fund Reserve to more than 8% this year and exceeding the 10%
milestone by the end of the 2023 fiscal year. The reserve will finally give us the capability to
endure both momentary downturns and deeper recessions without the dramatic contractions in
core City services such as police and fire — challenges we experienced in previous times of
economic turbulence.

The past 18 months may have been the most productive in Fresno’s history in terms of increasing
economic prosperity for our residents. Ulta Beauty and Amazon are nearing completion of e-
commerce fulfillment centers in the southern part of the City. Once these two centers are up and
running at full speed, they will together create more than 3,500 good-paying new jobs — with
benefits. On April 5" of this year, the City Council approved an agreement with The Gap to
bring an e-commerce center to Central Fresno. This facility promises to create another 524
good-paying jobs with benefits. These jobs offer transformational opportunities to many
Fresnans, including a great many that are being filled by graduates of Fresno County’s NEO
program, which helps transition people from public assistance to gainful employment.

Our Economic Development and Development and Resource Management Departments are
working with many more existing and new businesses, helping them locate and expand in
Fresno, and with industrial property owners to prepare their land for the next wave of industries
and e-commerce centers looking to strategically locate here in the center of California. We are
also assessing infrastructure needs to ensure the industrial area is shovel ready.

These new jobs will change lives and help break the unfortunate cycle of generational poverty
that has haunted Fresno for far too long. These new jobs will help the entire community by
increasing our tax base and, in turn, increase our ability to fund core City services.

This year’s budget also builds upon the gains we have made in previous years in restoring public
safety funding and services to pre-recession levels. Our Police Department has 830 authorized
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sworn positions, all of which should be filled in the near future. We will be conducting a drill
school for our Fire Department to fill vacancies and add to the relief pool. The Fire
Department’s Wellness Program will be renewed for a second year. We have also increased
operations and maintenance funding for the Police, Fire and Parks, After School, Recreation, and
Community Services Departments to better reflect their actual costs, as well as additional
investments in vehicles, equipment and facilities needs and repairs.

Our 2019 budget also includes significant investments in our infrastructure such as streets, curbs,
gutters and sidewalks. In addition, we will replace 38,000 old streetlights with new energy-
efficient LED versions.

With the rollout of Business-Friendly Fresno 2.0! on April 11, we have budgeted for additional

positions to add more planners and create a new position to assist individuals and businesses of
all sizes with their planning and building needs. Our new Accela software program went online
in April and will become an integral part of improving Fresno’s development process and reach
our goal of being the most business friendly city in California.

What is also noticeable about this year’s budget are the many smaller expenditures that tackle
specific problems by targeting programs that have the ability to positively improve the quality of
life for the vast majority of our residents. One example is a General Fund investment of $50,000
to address homelessness. While not a large amount, this expenditure is for the creation of a new
governance structure to bring together all of the different government agencies, service
providers, non-profits, churches and volunteers to comprehensively coordinate their various
resources to reduce this growing population. This new structure will be the foundation of a
community-wide collective impact effort that will reduce homelessness.

Words cannot fully express my gratitude to the strong leadership team who work tirelessly to
serve the people of Fresno and helped me construct this budget. | extend my sincere thanks to
City Manager Wilma Quan-Schecter, Assistant City Manager Jane Sumpter, Controller Mike
Lima, Interim Budget Manager Henry Fierro and Chief of Staff Tim Orman. And to repeat my
words from last year’s budget — none of this could have happened, and Fresno would not be in
the robust financial situation it is, without the tireless dedication of our former City Manager
Bruce Rudd, who fully retired in April after 42 years of service to the people of the City of
Fresno. On behalf of the people of Fresno, we thank Bruce for his service to the city.

I am humbled and honored by the trust Fresno voters placed in me when they elected me Mayor.
| take this job seriously. My family roots run deep in this great community. | grew up in a poor
but proud family on McKenzie Street in Southeast Fresno. My challenges growing up taught me
the value of hard work and determination. | believe this budget shows that both hard work and
setting achievable goals will help bring about a better Fresno for all of us.

Sincerely,

Lee Brand
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WILMA QUAN-SCHECTER

September 28, 2018

Council President Esmeralda Soria
Fresno City Councilmembers
Citizens of Fresno

It is my honor to present to you Mayor Brand’s Fiscal Year 2019 Budget. This budget is
indicative of the Mayor’s steadfast approach to ensure the fiscal health of our great City and
represents a methodical approach to ensuring a continuation of funding for the core services that
have either been restored or enhanced over the last several years. It has been a priority of this
Administration to ensure that those core services are sustainable and that is also reflected within
this budget.

Before elaborating on what the Adopted Fiscal Year 2019 Budget entails, it is important to
highlight a few key successes and recognize what this organization has accomplished during the
last fiscal year. The City opened two Police Department report writing stations in Council
Districts 1 and 4 and opened the new Northwest Police District Station in March 2018 at Marks
and Shaw Avenues; opened Fulton Street to vehicle traffic in October 2017 after decades of
debate and indecision about its future; and launched Bus Rapid Transit in February of 2018,
providing enhanced service along the Blackstone and Ventura/Kings Canyon corridors. These
are just a few of the many accomplishments that show the continued growth and success of the
City of Fresno. None of this would have been possible without the support of the City Council.
| thank each of you for your leadership. It is a pleasure to work with you to advance the City of
Fresno together.

We’ve worked hard to ensure our continued success in the Adopted Fiscal Year 2019 Budget.

As mentioned previously, this budget ensures the sustainability of positions or programs that
have been funded in past budgets. It includes the continuation of funding for: staffing levels for
both the Police and Fire Departments; staffing and programs for the PARCS Department, such as
the Weekend Recreation and Fitness Program offered at various Fresno and Central Unified
School District sites; support for the Inspection and Anti-Slumlord Enforcement Team; the
City’s land management system that will support and enhance Business Friendly Fresno 2.0!;
and various capital projects associated with deferred maintenance of City assets, just to highlight
a few.

In addition, the Adopted Fiscal Year 2019 Budget includes funding for much needed operations
and maintenance activities for the Police, Fire and PARCS Departments. In sum, these funds

Fresno City Hall e 2600 Fresno Street e Fresno, CA 93721 e (559)621-8000 ¢ www.fresno.gov


http:www.fresno.gov

will be used to cover the increased operating costs for those departments. Furthermore, the
budget proposes to replace approximately 120 police vehicles, continuing the ongoing process of
replacing the City’s aging fleet, and includes funds to address Skywatch operations. The
Adopted Budget also includes a 7-Week Drill School for the Fire Department, which will
ultimately help with staffing levels as well as the continuance of meeting SAFER compliance,
and funds for land acquisitions for the future relocation of Fire Station 10.

The Adopted Budget will add concrete crews in the Public Works Department to help address
the City’s aging infrastructure. These crews will repair curbs, gutters and sidewalks, with two
crews focused on SB1 neighborhood projects per a 5-year plan approved by Council. Finally, the
Adopted Budget includes funding to repave 85 lane miles, the conversion of 38,000 street lights
to energy-saving LED fixtures with improved light quality, and 14 new traffic signals and 6
traffic signal upgrades.

Again, the Mayor’s Adopted Fiscal Year 2019 Budget demonstrates a slow and steady approach

to ensure fiscal sustainability while continuing to move our City forward. | sincerely believe that
we have created a culture that embraces the strategy of long term financial security and stability

that will allow us to both improve services for our citizens while mitigating the impacts of future
economic downturns.

In closing, | want to thank each and every one of our City of Fresno employees for their
commitment and dedication to this organization and to the community we all serve. You are our
greatest assets. | would like to thank Henry Fierro, Interim Budget Manager, and all of the
Budget staff for their countless hours and professionalism in building the budget. | would also
like to give a special thanks to Jane Sumpter, Assistant City Manager; Tim Orman, Chief of Staff
to Mayor Brand; Controller Mike Lima; and all of the Department Directors. | am amazed by
the work you all do daily. A special thanks to Bruce Rudd as this has been a year of transition
between City Managers, and | cannot thank him enough for his professionalism and support
during this time. Lastly, I would like to personally thank Mayor Brand for his leadership and
passion for our City. It is my pleasure to serve as your City Manager.

Respectfully yours,

Wilma Quan-Schecter
City Manager
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City Organizational Chart

Council
Assistants

City COUNCIL

CITIZENS OF
FRESNO

City Attorney City Clerk
Litigation Secretary to:
Administration City Council
Transition Fresno Revitalization

Corporation
Records Management
Administration

City Manager

Support Services for Mayor
and Council

Citywide Project Mgmt

Office of Independent Review

Economic Development

Budget Development

Budget Monitoring

Master Fee Schedule

Parks, After School,
Recreation &
Community Services

Transportation

(FAX)

Bus Service Park Maintenance
Bus Repair/Maintenance After School Programs
Planning Recreation

Administration Community Centers
Paratransit Senior Programs
Fleet Management Sports

Acquisition & Maintenance

Public Safety Fleet Division Program

Development and
Personnel

Resource

Services
Management

Recruitment & Exam
Job & Salary Analysis
Civil Service Board
Risk Management
Training

Labor Relations
Employee Benefits

Planning

Building & Safety Inspection
Development Review
Community Revitalization
Sustainable Fresno

Local Business Initiatives
Parking Services

CDBG Monitoring &
Administration

General City Purpose

Retirement Office

Fresno Revitalization
Corporation Support
Intergovernmental Relations
Citywide Resources and
Appropriations
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Weekend Recreation and Fitness

Convention

Center

Managed by SMG as of
Jan. 2004

Sporting Events

Conventions

Concerts

Finance

Accounting

Financial Reporting/Grants
Business Tax/Permits
Purchasing

DBE Program

Central Printing
Administration

Internal Audit

Airports

FYI Operations

Airport Projects Management
Airport Security & Safety
Chandler Downtown Airport
Administration

Fire

Fire Suppression & Emergency
Response

HazMat

Prevention & Investigation
Training & Support
Administration

Public Works

Engineering Services

Street Maintenance

Capital Project Management
Traffic Operations Center
ADA Citywide Program
Traffic Signals & Streetlights
Park Maintenance

Facilities Management
Urban Growth Management

Information

Services

Computer Services

Systems & Network Security

Help Desk

Systems & Applications
Programming

Communications

One Call Center

Police

Patrol & Crime Suppression
Special Operations
Investigative Services
Graffiti Abatement
Administration

Public Utilities

Water Production,

Water Quality &

Water Delivery

Wastewater & Sewer
Management

Utility Billing & Collection

Solid Waste Services
Recycling Program
Operation Clean Up
Litter Control



City Operating Fund Structure Chart

City of Fresno

Enterprise Fund Special Revenue

Fund

Internal Service

Fund

General Fund

Proprietary Fund Types
operate as if they were private
businesses. One type are
enterprise funds. These funds
provide services to other
governmental and non-
governmental entities,
including individuals and

The General Fund is used to account for
unrestricted revenues. Revenues received by the
City that have no legal or contractual restriction
are placed in the various General Funds.
Appropriations may be made from the General
Fund for any legal City activity. Revenues such as
sales tax, property tax, and business tax are a
few examples of General Fund revenues.

Proprietary Fund Types operate
as if they were private
businesses. Another type of
Proprietary fund are the internal
service funds that provide
services to departments within

The fund type accounts for revenue
the City receives where a significant
amount is restricted as to its use.
Examples of this type of revenue
would be assessment districts,
Community Development Block

businesses.

Airports

j

Convention Center

j

Public Utilities

j

Transportation
(FAX)

Additional Fund Types used by the City:

Mayor/City Manager

City Attorney

Development and
Resource
Management

I
j

General City Purpose

I
I

Police

1
I

Transportation

(PS Fleet Maint.)

|

|

City Council

j

City Clerk

j

Finance

Fire

PARCS

Personnel Services
(Except Risk
Division)

|

the City.

Information Services

——

Retirement

—

Transportation
(Fleet Mgmt)

Public Works
(Facilities)

Personnel Services
(Risk Division)

Grant, and various gas taxes.

Public Works
(Except Facilities)

DARM
(HUD Grants)

Capital Project Fund Type: This fund type accounts for funds that are either restricted or designated

for capital projects.

Debt Service Fund Type: The Debt Service Fund Type is used to accumulate assets for the repayment

of long-term debt. Funds are transferred from the operating accounts of the various departments that
benefit from the assets financed through the creation of the debt. Some examples of debt service
funds would be the Pension Obligation Bonds, and the Convention Center Exhibit Hall Expansion.

Note: Structure is based on primary funding source for each Department.
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Total City Resources

The total amount of money received by the City of Fresno in all appropriated funds is shown on this page. The total
Net Resources amounts represent all the revenue available to pay for services and capital projects. It excludes
interfund transfers, and interdepartmental charge revenue.

FY 2017 FY 2018 FY 2019 Percent
Actuals Amended Adopted Change
Beginning Balance ! 136,553,200 123,970,500 385,188,300 210.7
Local Taxes
Property Taxes 122,072,200 126,531,000 131,682,900 4.1
sales Tax"” 96,384,000 87,610,100 102,501,000 17.0
Measure C"* 30,843,300 31,111,500 24,283,400 (21.9)
Room Tax 12,933,100 12,095,000 13,425,700 11.0
Real Estate Transfer Tax” 1,237,600 1,546,300 1,118,300 (27.7)
Franchise Fees 14,285,900 14,484,100 15,349,600 6.0
Total Local Taxes 277,756,100 273,378,000 288,360,900 5.5
Licenses & Permits 27,145,400 26,892,100 28,921,200 7.5
Intergovernmental
Federal” 65,315,900 138,006,800 84,839,500 (38.5)
State 44,621,500 72,244,000 72,326,800 0.1
Local 21,292,400 24,178,000 26,863,400 11.1
Total Intergovernmental 131,229,800 234,428,800 184,029,700 (21.5)
Charges for Current Services 291,113,500 301,635,400 324,735,800 7.7
Fines 6,028,500 6,567,100 6,368,400 (3.0)
Other Revenue 17,855,300 16,607,300 18,519,300 11.5
Interdepartmental Charges 95,835,200 106,763,000 102,739,700 (3.8)
Miscellaneous'® 153,020,900 269,320,100 94,745,400 (64.8)
Transfers 16,193,000 22,023,100 14,373,800 (34.7)
Total City Revenue 1,152,730,900 1,381,585,400 1,447,982,500 4.8
Less: Net Interfund Transfers 16,193,000 22,023,100 14,373,800 (34.7)
Less: Interdepartmental Chrgs 87,062,900 114,510,800 109,378,500 (4.5)
Total Net Resources 1,049,475,000 1,245,051,500 1,324,230,200 6.4
Note:

™ In FY 2018 Water State Revolving Funds reflected negative beginning fund balances due to a timing difference between the expenditure of
funds and the receipt of loan reimbursements. The majority of timing difference was resolved during FY 2018.

@ FY 2019 Sales Tax revenues include a one-time $9.9 million entry corresponding to the August 2019 sales tax revenue per Council's approval of
Motion #17.

) Measure C revenues reflect anticipated revenue receipts consistent with Fresno County Transportation Authority approved projects.

“ The decrease reflects a budgeted amount in alignment with an actual historical activity.

® The decrease in Federal revenues is due to the inclusion of significant revenue reimbursements for the Bus Rapid Transit (BRT) Project and
Phase | of Taxiway C at the the Fresno Yosemite Airport in FY 2018.

) Decreases in Miscellaneous Revenue are due to State Revolving Fund loan proceeds anticipated by the Department of Public Utilities in FY2018.
The majority of projects funded by these loans are nearing completion in FY 2019.

Total City Resources FY 2019 Adopted MeasureC
1.68%

Sales Tax

7.08%

Room Tax
0.93%

Property Taxes.

Transfers
0.99%. Beginning Balances 9.09%

26.60% Real Estate

Transfer Tax
Miscellaneoys 0.08%
1.21% <
Franchise
Fees
1.07%

Licenses
& Permits
2.01%

Loan Proceeds
5.33%

Charges for Curren
Services Interdepartmental

22.43% Other Revenue

Charges
7.10% 1:28% 0.44%
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Total City Appropriations

APPROPRIATIONS BY CATEGORY
The total budget for all appropriated funds within the City of Fresno is shown on this page. The amounts shown as
Total Net City budget represent the "net" budget after all interdepartmental charges are removed.

FY 2017 FY 2018 FY 2019 Percent
Actuals Amended Adopted Change
Employee Services 314,254,700 346,973,300 375,967,700 8.4
Retirement Contribution 33,739,800 33,397,100 33,444,900 0.1
Pension Obligation Bonds 16,193,000 16,213,100 16,181,000 (0.2)
Operations & Maintenance 386,785,700 344,960,100 355,285,600 3.0
Interdepartmental Charges 87,062,900 114,510,800 109,378,500 (4.5)
Minor Capital 122,872,600 324,579,500 312,176,400 (3.8)
Contingencies 21,674,500 25,460,400 27,071,700 6.3
Total Appropriations 982,583,200 1,206,094,300 1,229,505,800 1.9
Less: Interdepartmental Charges 87,062,900 114,510,800 109,378,500 (4.5)
Total Net City Budget 895,520,300 1,091,583,500 1,120,127,300 2.6
Total Appropriations by Catagory
FY 2019 Adopted Interdepartmental
Charges

Operations &
Maintenance
$355,285,600

$109,378,500

Construction
$242,579,300

Minor Capital
$69,597,200

Pension Obligation
Bonds
$16,181,000 > Contingencies
$27,071,700

Retirement
Contribution

$33,444,900

Employee Services
$375,967,700
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Appropriations Summary by

Department/Primary Funding Source
Including Operating, Capital & Debt Service

The total budget by Department and primary funding source is shown on this page. The amounts shown as total
Net City budget represent the "net" budget after all interdepartmental charges are removed.

Department

General Fund Departments
Mayor/CMO

Council

Police
Fire

Parks, After School, Recreation & Community Services

General City Purpose
Finance

City Clerk

City Attorney
Personnel Services

Development & Resource Management

Special Revenue Fund Departments
Public Works

Internal Service Fund Departments
Information Services Department

Enterprise Fund Departments
Department of Public Utilities
Transportation

Airports

Convention Center

Less: Expense Reduction
Less: Interdepartmental Charges

2018-2019 Adopted Budget

Subtotal

Subtotal

Subtotal

Subtotal

Net City Budget

FY 2017
Actuals

FY 2018
Amended

FY 2019
Adopted

2,400,300 3,987,900 4,133,600
2,691,600 3,788,900 4,637,100
162,440,100 183,259,300 180,875,300
69,566,400 72,061,300 69,266,300
21,202,200 25,768,000 29,529,500
47,572,300 49,082,300 46,088,900
7,458,900 7,223,100 7,388,500
770,200 813,400 910,200
4,985,300 5,695,200 6,380,900
30,068,000 35,122,600 35,989,600
41,588,800 53,091,400 51,617,300
390,744,100 439,893,400 436,817,200
79,865,900 166,067,100 188,194,900
79,865,900 166,067,100 188,194,900
14,127,100 16,402,500 16,138,400
14,127,100 16,402,500 16,138,400
373,860,600 371,070,100 377,243,500
91,194,400 137,821,100 140,293,600
23,912,200 59,985,900 55,636,300
8,878,900 19,801,100 20,628,700
497,846,100 588,678,200 593,802,100
0 4,946,900 5,446,800
87,062,900 114,510,800 109,378,500
895,520,300  1,091,583,500  1,120,127,300

% Change
FY 2018
to FY
2019

3.7
22.4
(1.3)
(3.9)
14.6
(6.1)

2.3
119
12.0

2.5
(2.8)
(0.7)

133
133

(1.6)
(1.6)

1.7
1.8
(7.3)
4.2
0.9

10.1
(4.5)
2.6



Revenues Summary by

Department /Primary Funding Source
Including Operating, Capital & Debt Service

The total budget by Department and primary funding source is shown on this page.

FY 2017

FY 2018

FY 2019

% Change
FY 2018 to

Department

General Government

Mayor/CMO

Council

General City Purpose

Personnel Services

Finance

Information Services Department

City Clerk

City Attorney

Development & Resource Management

Public Protection
Police
Fire

Public Ways and Means
Public Works

Culture and Recreation

Subtotal

Subtotal

Subtotal

Parks, After School, Recreation & Community Services

Enterprises (Business-Type Activities)

Department of Public Utilities
Transportation

Airports

Convention Center

Subtotal

Subtotal

Total City Revenues

Actuals

Amended

Adopted

(86,300) 0 0
4,600 0 0
333,989,900 337,440,500 351,531,500
37,046,000 33,234,700 33,186,900
13,838,800 1,523,300 1,475,400
17,011,800 19,122,500 20,438,300
1,500 0 0
49,800 150,000 150,000
27,506,300 44,812,700 42,628,300
429,362,400 436,283,700 449,410,400
19,100,700 28,503,000 26,479,800
19,603,500 16,973,000 14,899,700
38,704,200 45,476,000 41,379,500
142,583,300 177,055,800 180,746,200
142,583,300 177,055,800 180,746,200
8,481,000 11,852,100 9,420,100
8,481,000 11,852,100 9,420,100
364,264,700 412,260,700 492,649,200
99,196,700 185,813,300 165,816,200
58,111,600 91,956,900 87,752,400
12,027,000 20,886,900 20,808,500
533,600,000 710,917,800 767,026,300
1,152,730,900  1,381,585,400  1,447,982,500

FY 2019

0.0
0.0
4.2
(0.1)
(3.1)
6.9
0.0
0.0
(4.9)
3.0

(7.1)
(12.2)
(9.0)

21
2.1

(20.5)
(20.5)

19.5
(10.8)
(4.6)
(0.4)
7.9

4.8
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Revenues Summary by Fund Classification

Total City revenues and appropriations are shown on this page. The total revenue amount represents all of the
revenues available to pay for services and capital projects, while the Net City Budget represents the "net" budget
after all interdepartmental charges are removed.
Revenues
% Change FY
FY 2017 FY 2018 FY 2019 2018 to FY

Actuals Amended Adopted 2019

Governmental Activities

General Fund'” 335,848,100 345,622,900 360,175,800 4.2
Trust 4,038,300 0 0 0.0
Special Revenues 88,715,300 147,221,500 129,608,900 (12.0)
Capital 44,261,800 48,698,700 62,610,400 28.6
Debt Service 35,008,300 33,523,300 31,999,100 (4.5)

Subtotal 507,871,800 575,066,400 584,394,200 1.6

Proprietary (Business-Like Activities)

Enterprise 509,701,900 670,200,200 746,900,900 11.4
Internal Service 135,157,200 136,318,800 116,687,400 (14.4)
Subtotal 644,859,100 806,519,000 863,588,300 7.1

Total Revenue 1,152,730,900 1,381,585,400 1,447,982,500 4.8

) The General Fund Category includes amounts in the Emergency Reserve Fund and the 27th Pay Period Reserve.

City of Fresno
Total Revenues by Fund Type

Internal Service

Enterpri
nterprise 8.06%

51.58%

General Fund
24.87%

Special Revenues

Capital
8.95%

2.21% %%
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Appropriations Summary
by Fund Classification

The Net City Budget represents the “net” budget after all interdepartmental changes are removed.

Appropriations

% Change
FY 2017 FY 2018 FY 2019 FY 2018 to

Actuals Amended Adopted FY 2019

Governmental Activities

General Fund 295,265,000 314,810,300 323,362,500 2.7
Trust 1,669,200 0 0 0.0
Special Revenues 75,760,800 158,590,900 166,915,400 5.2
Capital 11,742,300 31,174,500 47,229,900 51.5
Debt Service 33,713,400 32,741,200 30,732,100 (6.1)

Subtotal 418,150,700 537,316,900 568,239,900 5.8

Proprietary (Business-Like Activities)

Enterprise 476,018,300 554,774,700 556,310,500 0.3
Internal Service 88,414,200 114,002,700 104,955,400 (7.9)
Subtotal 564,432,500 668,777,400 661,265,900 (1.1)
Less: Interdepartmental Charges 87,062,900 114,510,800 109,378,500 (4.5)
Net City Budget 895,520,300 1,091,583,500 1,120,127,300 2.6

City of Fresno

Total Appropriations by Fund Type

Internal Service
8.54%

Special
Revenues

13.58%
Enterprise 83
45.25% Capital

3.84%

Debt Service
2.50%
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Appropriations Summary — FY 2019 by
Operating, Capital & Debt Service

The total adopted budget by department and primary funding source is shown on this page. The amounts shown
as Total Net City budget represent the “net” budget after all interdepartmental charges are removed.

FY 2019 FY 2019 FY 2019

Department Operating Capital Debt Service

General Fund Departments

Mayor/CMO 4,133,600 0 0 4,133,600
Council 3,522,000 1,115,100 0 4,637,100
Police 173,532,800 5,960,000 1,382,500 180,875,300
Fire 67,557,900 525,000 1,183,400 69,266,300
Parks, After School, Recreation & Community Services 19,300,100 8,402,400 1,827,000 29,529,500
General City Purpose 15,828,100 0 30,260,800 46,088,900
Finance 7,388,500 0 0 7,388,500
City Clerk 910,200 0 0 910,200
City Attorney 6,380,900 0 0 6,380,900
Personnel Services 35,989,600 0 0 35,989,600
Development & Resource Management 44,770,800 6,846,500 0 51,617,300

Subtotal 379,314,500 22,849,000 34,653,700 436,817,200

Special Revenue Fund Departments
Public Works 68,742,900 119,312,600 139,400 188,194,900
Subtotal 68,742,900 119,312,600 139,400 188,194,900

Internal Service Fund Departments
Information Services Department 16,138,400 0 0 16,138,400
Subtotal 16,138,400 0 0 16,138,400

Enterprises Fund Departments

Department of Public Utilities 159,153,500 175,297,800 42,792,200 377,243,500
Transportation 96,576,200 43,717,400 0 140,293,600
Airports 18,818,700 32,460,000 4,357,600 55,636,300
Convention Center 6,670,600 5,599,500 8,358,600 20,628,700

Subtotal 281,219,000 257,074,700 55,508,400 593,802,100

Less: Expense Reduction” 5,446,800 0 0 5,446,800
Less: Interdepartmental Charges 109,378,500 0 0 109,378,500
Net Budget 630,589,500 399,236,300 90,301,500 1,120,127,300

@ This represents the total expense reduction needed in the General Fund. It has been placed here for accounting purposes only.
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Appropriations Summary - FY 2019 by Operating, Capital & Debt Service

Departmental Budgets - Total Appropriations
FY 2019 Adopted

Convention Center

Airports .

Transportation

Department of Public Utilities

Information Services

Public Works

Development & Resource Management
Personnel Services

City Attorney

City Clerk

Finance

General City Purpose

PARCS

Fire

Police

Council

Mayor/City Manager )] . »
; . ¢ . 1 . * - .
50 $50 $100 $150 5200 $250 $300 $350 $400
Millions

Departmental Budgets - Operating Appropriations
FY 2019 Adopted

Convention Center

Airports

Transportation

Department of Public Utilities
Information Services

Public Works

Development & Resource Management
Personnel Services

City Attorney

City Clerk

Finance

General City Purpose

PARCS
Fire
Police
Council
Mayor/City Manager
50 $20 sz;o sSo $80 s:bo sﬁo $140 s160 5150
Millions
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Avuthorized Position Detail

The Authorized Position Detail provides the number of Permanent and Permanent Part-Time (PPT) positions by
department and Full-Time Equivalent (FTE). The FY 2018 Amended figures below represent total permanent
positions as of June 2018. The FY 2019 Adopted column represents the net of the FY 2018 Amended and the FY
2019 Position Changes. The Departments are listed based on their primary function by fund type.

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019
Department Adopted Adopted Amended Changes Adopted
General Fund Departments
Mayor and City Manager's Office'” 17.50 25.00 26.00 3.50 29.50
City Council 23.00 23.00 23.00 0.00 23.00
City Attorney's Office 38.00 41.84 41.84 1.16 43.00
City Clerk's Office 5.75 6.00 6.00 0.00 6.00
Development & Resource Management 195.80 218.70 218.70 (0.50) 218.20
Finance Department 60.75 54.75 54.75 0.25 55.00
PARCS Department'” 73.50 74.00 75.00 0.75 75.75
Personnel Services Department 34.00 35.00 35.00 2.25 37.25
Fire Department”"”! 376.91 365.11 381.75 (5.25) 376.50
Police Department(l) 1,075.65 1,094.34 1,100.34 8.41 1,108.75
Subtotal 1,900.86 1,937.74 1,962.38 10.57 1,972.95
Special Revenue Departments
Public Works Department 305.25 315.25 315.25 24.25 339.50
Subtotal 305.25 315.25 315.25 24.25 339.50
Enterprise Departments
Airports Department 96.35 99.05 99.05 1.95 101.00
Public Utilities 643.80 643.80 643.80 3.00 646.80
Transportation/FAX Department'”’ 492.25 508.00 508.00 7.50 515.50
Subtotal 1,232.40 1,250.85 1,250.85 12.45 1,263.30
Internal Service Departments
General City Purpose 12.50 13.00 13.00 0.75 13.75
Information Services Department 57.00 58.00 58.00 3.00 61.00
Subtotal 69.50 71.00 71.00 3.75 74.75
Grand Total 3,508.01 3,574.84 3,599.48 51.02 3,650.50

Sworn Safety Positions by Count

FY 2019 FY 2019 FY 2019

FY 2017 FY 2018 FY 2018 Position Adopted Funded

Department Adopted Adopted Amended Changes Budget Positions
Police Department ! 801 825 830 0 830 830
Fire Department'”’ 334 334 334 0 334 323
Airports Department 19 19 19 0 19 19
Totals 1,154 1,178 1,183 0 1,183 1,172

1
@ In FY 2018, four Police Officers and one Crime Specialist position was added via the 1* PAR Amendment, and one Police Officer was added

through the 4™ PAR Amendment. In FY 2019, nine Police Officer positions are being underfilled with cadet employees.

2 n

@ In FY 2018, thirty-two North Central Firefighter positions were made whole at 1.00 FTE with the addition of.52 FTE each via the 2 4 PAR
Amendment. The positions were budgeted as partial year deletes at .48 FTE each in the FY 2017 Adopted Budget due to the termination of
the North Central Fire contract effective December 2017. A total of 16.64 FTE was added back to the Fire Department.

3
®) In FY 2018, one Director of Customer Service position was added via the 3" PAR Amendment.

(4)
(5)

In FY 2018, one Community Recreation Supervisor position was added via the 3 PAR Amendment.

In FY 2019, nine positions were transferred from the Fire Department to the FAX Fleet Maintenance Public Safety Division: five Fire

Equipment Mechanic I, one Fire Equipment Mechanic Lead, two Equipment Service Worker Il, and one Equipment Supervisor.

(©) In FY 2019, Council Motion #10 added funding for two positions in the City Attorney’s Office: One Legal Secretary position was added and
one existing Deputy City Attorney position was refunded.

) In FY 2019, Council Motion #20 defunded 11 vacant positions in the Fire Department. These positions will be automatically refunded should

some of the North Central Firefighters be rehired with the City in FY 2019.
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Authorized Position Changes

The detail below describes the position changes by fund type for FY 2019. Additional position detail can be found
in the relevant department’s staffing sections. The position changes noted below reflect whole position changes
unlike the Authorized Position Detail, which notes changes by FTE.

New
Funding Source Service Positions

General Fund

Office of Independent Review — One (1) Community Coordinator position 1
is being added to support the Office of Independent Review and will
be responsible for reaching out to community groups, professional
organizations, neighborhood associations and schools.

City Manager’s Office — One (1) Executive Assistant position is being 1
added to the City Manager’s Division to provide additional clerical
support handling account payables, purchase orders, contract
management, database management and special projects.

Proposed Medical Cannabis Regulation — Two unfunded positions are 2
being added to oversee and implement the proposed medical
cannabis regulations: One (1) Project Manager position and one (1)
Administrative Clerk Il position will only be funded upon passage of a
medical cannabis ballot initiative in the November 2018 election.

City Attorney’s Office — Per Council Motion #10 added One (1) Legal 1
Secretary position was added

Police Services — One (1) Account-Auditor | position will be assigned to 1
false alarm billing, which can potentially generate $350,000 annually.

Fire Services — One (1) Fire Prevention Inspector Il is being added in an 1
effort to help expedite the development permit process.

Parks, After School, Recreation and Community Services (PARCS) - One (1) 1
Project Manager position will provide oversight of several in-house
and contracted capital improvements and grant related projects.

Public Safety Fleet Services — One (1) Senior Account Clerk position is 1
being added to process the paperwork generated by the new division
which includes processing of accounts payable, lease payments and
Risk Management accident packages.

Personnel Services — One (1) Senior Human Resources Analyst position is 1
being added and will be tasked with addressing the day-to-day
classification and compensation duties. This addition will allow
existing staff to focus on timely recruitment and examination services.

General Fund Total 10
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Authorized Position Changes

Funding Source Service

Special Revenue
Public Works: Capital Project Design Program — Designed to enhance the
City's ability to complete in-house design and project management
tasks the following positions are being added: (1) Professional
Engineer, (1) Supervising Engineering Technician, (1) Senior
Engineering Technician, and (3) Engineer .

Pavement Management Program — Positions are being added to
develop, maintain, and administer a pavement management and
project selection program. This program is adding one (1) Professional
Engineer and one (1) Senior Engineering Technician.

7-Week Concrete Program — This concrete crew will be assigned to work
in each of the 7 Council Districts for 7 weeks at a time and will repair
curbs, gutters and sidewalks. This program is adding one (1) Street
Maintenance Leadworker, one (1) Senior Heavy Equipment Operator,
four (4) Maintenance & Construction Workers, and one (1) Concrete
Finisher.

Two New Concrete Crews — The two new concrete crews are being
added to address a backlog of citywide concrete repairs. This program
is adding two (2) Street Maintenance Leadworkers, two (2) Senior
Heavy Equipment Operators, eight (8) Maintenance & Construction
Workers, and one (1) Concrete Finisher.

Special Revenue Total

Enterprise
Public Works — One (1) Street Sweeper Operator position is being added
that will focus on downtown, the commercial / business areas, and
new growth west of Highway 99 and East of Clovis Ave.

Public Utilities — An additional Litter Control Crew is being added to
address the increased requests for services relating to litter control
and illegal dumping received via the City of Fresno’s FresGO app. The
crew being added consists of one (1) Utility Leadworker, two (2)
Laborers, and one (1) Heavy Equipment Operator.

Airports — Two (2) Permanent Part-Time (PPT) Radio Dispatchers are
being added at .60 Full Time Equivalents (FTE) each. These positions
are part of a multi-year implementation of the Public Safety staffing
program and are expected to enhance scheduling flexibility, while
maintaining core safety services.

Enterprise Total

Internal Services
Public Works — One (1) Facilities Maintenance Supervisor position is being
added to assist with first-line supervision, training, project oversight,
repairs and alterations of City facilities.

2018-2019 Adopted Budget
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Authorized Position Changes

New
Funding Source Service Positions

Internal Services (continued)

Retirement Services — One (1) Accounting Technician position is being 1
added to prepare the retirement systems for market value growth,
address greater demands to research and analyses.

Transportation — One (1) Fleet Operations Specialist position is being 1
added to address an increased demand for fleet services.

Information Services — The following four positions are being added: One 4
(1) Community Outreach Specialist to work on analyzing and refining
the FresGo application to include identifying deficiencies. One (1)
Programmer/Analyst IV will be tasked with developing mobile
applications that will increase the Department’s ability to quickly deliver
mobile and other applications for high priority projects. One (1)
Information Services Supervisor to address Cyber Security and will
consolidate all of the security functionality into one main role. One (1)
Computer Systems Specialist will be tasked with providing additional
support to the Communications team which continues to take on new
tasks and challenges.

Personnel Services — One (1) Senior Administrative Clerk position will be 2
allocated evenly between the Workers' Compensation and Property
and Liability Programs and will provide support to ensure the timely
delivery of services to stakeholders.

One (1) Senior Human Resources Risk Analyst will be fully funded by
Worker's Compensation Program and will be responsible for
conducting analyses and making recommendations in collaboration
with client Departments to help mitigate and reduce losses.

Internal Services Total 9

Grand Total 54

Authorized Full Time Equivalents by Fund Type

Special Revenue
426.19

Internal Service

253.50 General Fund

Sworn
1,090.44

General Fund
1,928.63

General Fund
Non-Sworn
838.19

Enterprise
1,042.18
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Debt Obligations
Summary

As of June 30, 2018, the City estimates it will
have total long-term bond principal and
interest outstanding of $1.0 billion. Of this
amount, $584.8 million or 56.9 percent is
revenue bonds of the City’s business enterprise
funds, and $178.0 million is associated with the
pension obligation bond, backed by the full
faith and credit of the City. The remaining
$263.8 million includes lease revenue bonds for
general governmental projects. Total bonded
indebtedness backed by the General Fund is
$441.92 million.

The City's total bonded principal and interest
outstanding at June 30, 2018 is approximately
$73.3 million less than the prior year due to
normal debt service payments.

FY 2018 FY 2019

Bonded Obligation Debt
(Principal Only) $131,840,000 $124,245,000
B igation D
onded Obligation e_bt $250.73 $236.28
per Capita
Debt Service tax rate per $0.40 $0.38

S 100 taxable valuation

The ratio of net bonded obligation debt to
taxable valuation and the amount of bonded
debt per capita are useful indicators of the
City’'s debt position to management, citizens,
and investors. A comparison of these indicators
at June 30" is on the table shown above.

2018-2019 Adopted Budget

The City’s Charter imposes a limit on the
amount of general obligation bonds the City
can have outstanding at any given time; this
limit is 20 percent of the assessed value of
property in the City. Bonded indebtedness
constituting a general obligation of the City can
only be created by the affirmative votes of a
majority of the electors. The City currently has
no general obligation debt.

The current ratings from Moody'’s, Standard &
Poor’s, and Fitch for the City’s general
obligation and lease revenue bonds are shown
in the table below.

BOND RATING COMPARISON

LEASE REVENUE BONDS

Prior Prior New New
Rating Outlook Rating Outlook
Fitch A- Stable A- Stable
S&P BB+ Stable A Stable
Moody's  Baa2/Baa3 Positive Baal/Baa2 Positive
GENERAL OBLIGATION
Prior New New
Outlook Rating Outlook
Fitch A Stable A Stable
S&P BBB- Stable A+ Stable
Moody's A3 Stable A3 Stable

Loans and leases outstanding at June 30, 2018
are estimated to be $502.6 million. $482.1
million dollars of the outstanding balance is in
the form of Safe Drinking Water State
Revolving Fund low or no-interest loans
received by the Water and Wastewater
Divisions. These loans will be repaid with
enterprise revenues through the year 2047.



Debt Obligations Summary

Bonds Backed By General Fund (GF)

Pension Obligation

Exhibit Hall Expansion Lease Revenue
Stadium Lease Revenue
Various Capital Project Lease Revenue

Convention Center Lease Revenue
No Neighborhood Left Behind Lease
Revenue

Parks/Riverside Golf Course Lease Revenue

Public Safety Lease Revenue

City Hall Chiller

City Hall/Granite Park/Bee Bldg Lease
Revenue

Total Bonds

Loans Backed by General Fund

California Infrastructure Bank
HUD Loan (Regional Medical Center)
HUD Loan (FMAAA)

HUD Loan (Neighborhood Streets & Parks)
Master Equipment Lease Purchase
Program

Total Loans

General Fund Backed Obligations

Bonds & Loans Backed by Enterprise Funds

Sewer Revenue Bonds 1993
Sewer Revenue Bonds 2008
Water Revenue Bonds 2003
Water Revenue Bonds 2010
Airport Revenue Bonds 2013

Airport Revenue Bonds 2007
State Water Resources Control Board
Loans

Enterprise Fund Backed Obligations

Total Citywide Debt Obligations

Current
Repayment
Source

GF/Enterprise
General Fund
Various
General Fund

General Fund
General Fund/
Measure C

Impact Fees/
Enterprise/GF

Impact Fees/GF

Rent Revenue

Rent
Revenue/GF

General Fund
CDBG
CDBG
CDBG

Various

Enterprise
Enterprise
Enterprise
Enterprise
Enterprise

Enterprise

Enterprise

FY 2019 Current Portion of L T Debt

Outstanding Outstanding
Principal & Principal &
Interest Bonds  Interest Loans Payment Payment GF
@ 6/30/18 @ 6/30/18 Principal Interest Total D/S Portion
178,090,500 8,085,000 8,106,003 16,191,003 12,633,300
23,690,750 1,105,078 1,058,172 2,163,250 2,163,250
41,412,738 1,490,000 1,705,468 3,195,468 2,715,468
37,780,372 1,315,000 1,373,410 2,688,410 2,688,410
16,215,505 2,155,000 823,510 2,978,510 2,978,510
14,823,206 2,365,000 604,758 2,969,758 2,969,757
38,971,250 745,000 1,205,500 1,950,500 955,745
50,992,500 1,015,000 1,546,750 2,561,750 1,391,438
3,492,500 0 135,500 135,500 93,360
36,451,580 3,035,000 1,157,148 4,192,148 3,246,553
441,920,901 0 21,310,078 17,716,219 39,026,297 31,835,791
2,144,567 77,979 56,488 134,467 134,467
0 0 0 0
263,554 120,000 6,327 126,327
663,051 100,000 31,411 131,411
17,461,382 4,059,612 395,104 4,454,716 1,981,882
0 20,532,554 4,357,591 489,330 4,846,921 2,116,349
18,236,056 10,090,000 594,425 10,684,425
257,551,697 0 7,948,844 7,948,844
2,757,912 1,245,000 134,138 1,379,138
229,857,837 4,485,000 8,018,588 12,503,588
38,567,947 1,475,000 1,296,844 2,771,844
37,783,914 265,000 1,236,742 1,501,742
482,104,456 3,682,006 374,633 4,056,639
584,755,363 482,104,456 21,242,006 19,604,214 40,846,220 0
1,026,676,264 502,637,010 46,909,675 37,809,763 84,719,438 33,952,140
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The funding is distributed as follows:
e Street Maintenance / Rehabilitation
e Flexible Program
e ADA Compliance
e Pedestrian [ Trails / Bicycle Facilities

FY 2 O ] 8 - 20 ] 9 Regional Transportation Program

The Regional Transportation Program provides

Me asure C for the movement of goods, services, and
people throughout the County.

EXTe n Si on Reve nve The Fresno Yosemite International Airports is
an important component of both the urban and

dan d H iS'I'O ry rural area transportation systems and is critical

to the continued economic development in

Fresno County. Funding for the program is

The Measure C Extension Plan is a multi-modal , .
designed for runway and infrastructure

funding program, which distributes a rehabilitation, runway land acquisition and

ercentage of local sales tax revenue to the Cit . . .
P 9 Y construction, and associated infrastructure

of Fresno through three main programs: the . :
construction projects.

Regional Public Transit Program; the Regional

Transportation Program; and -
] Measure C Public Total
the Local Transportation

Revenue Works FAX Airports  Revenue
Program. 2013 Actuals 9,309,652 8,297,320 605,644 18,212,616
2014 Actuals 9,701,675 8,599,610 627,709 18,928,994
2015 Actuals 10,135,605 9,021,231 658,486 19,815,322

Public Transit Program

The goal is to expand mass transit programs 2016 Actuals 10,754,973 9,512,168 694,319 20,961,460
that have a demonstrated ability to get people 2017 Actuals 10,812,893 9,635,196 703,299 21,151,388
out of their cars and improve air quality_ The 2018 Actuals 10,427,803 10,352,429 748,705 21,528,937

2019 Adopted 10,016,900 10,429,300 722,100 21,168,300

transit agencies would use the funds to address

major new expansions of the express, local and

feeder bus service to include additional: FY 2018 actual Measure C revenue distributions
e Routes

e Buses (including low emission)

increased by 1.8 percent when compared to the
FY 2017 actuals of $21,151,387; however,
Measure C revenue distributions are expected

¢ Night and Weekend Service

e BusShelters to decrease by 1.7 percent in FY 2019. This

e Safer access to Public Transit Services decrease is consistent with the FY 2017 actuals
and is attributable to an estimation that local
Local Transportation Program sales tax revenue would decrease slightly in FY
The goal is to improve the City’s local 2019.

transportation program by addressing the

problem of aging streets and road infrastructure.

Funding is provided to fill potholes, repave

streets, improve sidewalks, and upgrade the local

transportation infrastructure.
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FY 2018-2019
Federal Entitlement
Funding

Introduction

The City of Fresno (City) receives annual

allocations from the U.S. Department of

Housing and Urban Development (HUD)

through four grant programs:

e Community Development Block Grant
(CDBG)

e HOME Investment Partnership Program
(HOME)

e Emergency Solutions Grant (ESG), and

e Housing Opportunities for Persons With
AIDS/HIV (HOPWA)

The overarching purpose of these four

programs is to assist low- and moderate-

income families and households, which are
those that earn less than 8o percent of the area
median income. ESG and
HOPWA funds are
earmarked to assist the
homeless and persons
living with HIV/AIDS,
respectively. The funds

are used to pursue three
goals: 1) Provide decent, affordable housing; 2)
Create suitable living environments, and 3)
Expand economic opportunities.

In order to access federal funds, the City must
carry out a planning process to identify the
scope of housing and community development

2018-2019 Adopted Budget

needs in its jurisdiction and how the available
funding can best be used to meet those needs.
This planning process, called the Consolidated
Plan, was conducted in late 2014 and early
2015. The term of the plan began on July 1,
2015 and will end on June 30, 2020. A full copy
of the Consolidated Plan is available for review
at the City’s Development and Resources
Management (DARM) Department.

Each year, the City prepares an Annual Action
Plan that describes the projects and actions it
will undertake to carry out the strategies
outlined in the Consolidated Plan. The Fourth
Year Annual Action Plan covers the period from
July 1, 2018 to June 30, 2019. Due to a delay in
the announcement of HUD funding levels, the
Annual Action Plan will not be finalized until
after HUD has announced the City’s 2018-19
entitlement program allocations.

In FY 2019, the City expects to receive
approximately $11.2 million in new federal
funds, and estimates that $415,000 will be
available in program income to address its
most pressing affordable housing and
community development priorities. The most
pressing needs in the City continue to include
the substandard condition of housing,
especially within the neighborhoods identified
as CDBG areas. As such, CDBG resources
available to the City through the programs
covered by this plan will focus on reinvestment
in distressed areas through housing paint and
rehabilitation programs, public facility and
infrastructure projects, and supportive public
services. HOME funds will primarily be used to
increase housing opportunities for low-income
rental households. ESG funds will continue to
serve the needs of homeless populations and
HOPWA funds will provide housing assistance
to persons living with HIV/AIDS and their
families.
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Community Development Block Grant

This long-standing program of HUD provides
jurisdictions, also known as “entitlement
communities,” federal funds to sustain
affordable housing, create suitable living
environments, and expand economic
opportunities primarily for low to moderate
income persons. CDBG was enacted through
the Housing and Community Development Act
of 1974 and took effect in January 1975.

CDBG funds are allocated to more than 1,200
local and state governments on a formula basis;
the total program was approximately $3.25
billion in 2018. Larger cities and urban
counties, or entitlement communities, are
required to prepare and submit a "Consolidated
Plan" that establishes goals for the use of CDBG
funds. Grantees are also required to hold public
meetings to solicit input from the community,
ensuring that proposed projects are aligned
with the community's prioritized needs as
established in the City’s Consolidated Plan.

CDBG projects must be consistent with broad
national objectives including: activities that
benefit low to moderate income persons, the
prevention or elimination of slums or blight, or
other community development activities to
address an urgent threat to health or safety.
CDBG funds may be used for community
development activities (such as real estate
acquisition, relocation, rehabilitation of
housing and commercial buildings),
construction of public facilities and
improvements (such as water, sewer, and other
utilities, street paving, and sidewalks),
construction of neighborhood centers, and the
conversion of school buildings, public services,
and economic development and job creation or
retention activities. CDBG funds can also be
used for preservation and restoration of historic
properties in low-income neighborhoods.

Overview of City CDBG

Because HUD has not announced FY 2019
allocation levels at the time of this printing, the
City has estimated that it will receive
approximately $7 million of CDBG funds for use
in FY 2019. Dozens of community members
and neighborhoods provided input during the
Public Needs Hearing on January 24, 2018.

CDBG revenues used to build the FY 2019
budget are comprised of the anticipated
entitlement from HUD, estimated program
income, carryover, and reprogrammed funds.
Program income, which is the gross income
received by the City and its subrecipients
directly generated from the use of CDBG funds,
is estimated at $100,000. Expenditures related
to the FY 2019 new allocation and estimated
program income are classified according to the
summary chart.

The carryover is the total of unused, cancelled
or not yet completed funds or projects from
prior fiscal years. This can occur when a capital
project is completed under budget; when a
program does not use all of its allocation; or
when a project is not completed within that
fiscal year. The FY 2019 budget includes
several carryover projects that have previously
been funded, but are not yet complete,
including, but not limited to: 1) Fresno Equal
Opportunities Commission After School
Program at Sunset, 2) Stone Soup Solar Project
at El Dorado Park, 3) Park Improvements at
various sites including Holmes, Ted C. Wills,
Romain, Fink-White, Pinedale, Cary and
Mosqueda (splash park), 4) Public Works
neighborhood street, lighting, and sidewalk
improvements in the Addams, Columbia, King,
Slater, Fort Miller, Hidalgo, Pinedale, and
Webster areas, 5) Southeast Specific Plan, 6)
Lead Paint Abatement and Senior Paint/Minor
Rehabilitation Programs, and 7) several other
nonprofit subrecipient projects.
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Reprogrammed, or cancelled activities totaling
approximately $2.5 million will be addressed
through the 2018-19 Annual Action Plan
published under separate cover. The annual
payment of Debt Service is required to repay
Section 108 loans for a Senior Center, and
Street and Park Improvements within CDBG
areas. The Section 108 loan for the Regional
Medical Center was recently paid in full.

SUMMARY CHART

FY 2019 Allocation and Program Income

FY 2018-2019 Federal Entitlement Funding

In addition to the activity limitations placed
upon CDBG, HUD has also limited the use of
CDBG for certain types of projects. By
regulation, all Public Service activities are
capped at fifteen percent of the entitlement
and program income. Planning and
Administration activities are capped at twenty
percent of the entitlement and program
income. For FY 2019, the “allocation caps” for
Public Service and Administration are
estimated to be $1,059,363 and $1,432,485
respectively.

HOUSING

Housing Rehabilitation Admin 200,000
Lead Paint Abatement (partial) 300,000
Senior Paint Program 100,000
Senior Paint Program (Nonprofit*) 215,000
Housing Rehab (Nonprofit*) 785,000
CHDO Set Aside (15% Allocation) 520,100
Tenant Based Rental Assistance (Homeless) 667,000
HOME Rental Rehab/New Construction 1,981,000
FACILITIES AND PUBLIC IMPROVEMENTS
Neighborhood Street Improvements 837,000
Park Improvements 1,475,000
Nonprofit* Facilities 500,000
Section 108 Loan Repayment 257,700
PUBLIC SERVICES (15% CAP)
PARCS Senior Hot Meals 185,000
PARCS After School Program 595,000
Nonprofit* Public Services 280,200
HOMELESS AND SPECIAL NEEDS
ESG (Various Subrecipients) 2018-2019 536,500
HOPWA (Subrecipient WestCare) 2018-2019 440,900
PLANNING AND ADMINISTRATION
CDBG/HOME/HOPWA/ESG Admin (20% CAP) 1,392,500
HOME Program Administration (10% CAP) 346,800
HOPWA Program Administration (3% CAP) 13,600
ESG Program Administration (7.5% CAP) 43,500
Fair Housing Council of Central California 40,000
TOTALS 7,162,400 3,514,900 580,000 454,500
*Nonprofit activities are identified in the 2018-2019 Annual Action Plan published under separate cover.
2018-2019 Adopted Budget A-21
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Housing

The Consolidated Plan identified quality,
affordable housing as a high priority, as well as
the treatment of neighborhood

deterioration. The City manages several
programs that serve to arrest deterioration and
provide assistance to improve the livability of
affordable housing.

The Housing and Community Development
Division utilizes a portion of the CDBG Program
funds each year for administration and
rehabilitation of affordable housing for low-
income households. The Housing budget
category consists of rehabilitation programs
and program delivery that serves to absorb
costs associated with the creation of affordable
housing projects in the HOME program.

Under the Lead Paint Abatement Program,
CDBG funds will be granted to qualifying
properties occupied by low income households
to eliminate lead paint hazards.

With the City performed Senior Paint Program,
CDBG funds will pay for a licensed lead-
certified painting contractor to paint the
exterior of the home and may include minor
repairs, (i.e., screens, broken window panes,
loose or damaged gutters, etc.) provided there
are enough funds available after deducting the
cost of the paint project. This program serves
low-income seniors (62 years of age or older)
who own and occupy their homes. In addition
to the City performed program, a CDBG funded
nonprofit will offer a complimentary Senior
Paint/Paint Program.

Additional repair programs are proposed to be
implemented by CDBG funded nonprofits. The
rehabilitation to be performed includes roof
repair in preparation for and coordination with
a leveraged solar installation effort. Also
included is emergency home repair for seniors
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and minor repairs for health and safety items
that need immediate attention but
homeowners are unable to afford to correct the
problem. Some of the repair programs are
offered city-wide for seniors and focused in 15
eligible Neighborhood Revitalization Team
neighborhoods, further outlined in the Restore
Fresno Initiative.

Public Facilities and Improvements

The Consolidated Plan identified public
facilities and improvements in low-moderate
income neighborhoods as a high priority. In
particular, roadway deterioration along with
access to schools and parks was highlighted as
critical to livability. The City is focused on
strategic investments that will enhance other
private and public investments targeted to low
and very-low income neighborhoods.

Neighborhood Street Improvements will use
approximately $825,000 to address
infrastructure needs in eligible neighborhoods
throughout the city. Proposed areas include:
Shields / Dakota / West [ Crystal Streets;
Orange / Cedar [ Butler / California Streets;
Hidalgo neighborhood, and; El Dorado
neighborhood. The work plan will involve
street/streetscape and sidewalk projects in low
income areas.

Approximately $1.4 million of CDBG will be
appropriated in the PARCS Department to
make capital improvements at the proposed
locations throughout the City, including
Romain, Granny’s Park, Hinton, JSD (Victoria
West), California and Tupman Pocket Park, and
various tot-lots and restrooms. Improvements
include Americans with Disabilities Act (ADA)
improvements, new tot-lots, restrooms, field
lighting, modular space, shade structures, and
fencing.
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Community facilities improvements will be
made in partnership with local nonprofit
agencies through the use of subrecipient
agreements. Again, nonprofit activities are
identified in the 2018-2019 Annual Action Plan
published under separate cover.

Public Services

The Consolidated Plan identified services for
seniors and youth to be high priorities. The City
provides essential services to targeted low- and
very-low income neighborhoods through its
PARCS Senior Hot Meals (SHM) and After
School Programs.

SHM provides a nutritional lunch program for
adults 62 and older. Meals are served at seven
neighborhood centers throughout Fresno,
including: 1) Mosqueda Community Center 2)
Ted C. Wills Community Center 3) Pinedale
Community Center 4) Mary Ella Brown
Community Center 5) Senior Citizens Village 6)
Lafayette Neighborhood Center, and 7)
Inspiration Park (added FY 201g). The SHM
sites are strategically offered throughout the
community with operations occurring in North
Fresno (Pinedale) Central Fresno (Ted C. Wills
and Lafayette), Southeast Fresno (Mosqueda
and Senior Citizens Village), Southwest Fresno
(Mary Ella Brown), and West Fresno (Inspiration
Park).

PARCS goal is to serve 600 low income and
moderate income seniors through SHM for FY
2019. Staff will provide the meal service and
program compliance documentation,
recreational activities, volunteer coordination/
recruitment, and activities. Staff will also
continue to coordinate with the Fresno-Madera
Area Agency on Aging for SHM. The Ted C.
Wills Community Center will have two senior
coordinators assigned to the site because of the
size of the site. The SHM program will continue
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to have a site monitor that will assist staff in
compliance and paperwork reporting needs.

The PARCS After School Program will use
CDBG funds to help serve nearly 1,300 children
at ten neighborhood and community centers
throughout the City of Fresno. At-risk children
and youth have an opportunity to complete
their homework in the computer labs, obtain a
healthy snack and participate in physical and
recreational activities that are important to
their well-being and development. In addition
to the PARCS performed After School
Program, a CDBG funded nonprofit will offer
after school services at Sunset Community
Center in Southwest Fresno, for a total of 11
sites receiving services.

CDBG funds will be provided to local non-
profits to support programs that serve
predominantly low and moderate income
clientele. Nonprofit activities are identified in
the 2018-2019 Annual Action Plan published
under separate cover.

Planning and Administration

CDBG Administration ensures all federal
regulations are met for entitlement programs
and subcomponents of CDBG. Program
administration includes the preparation of the
Consolidated Plan, Citizen Participation Plan,
Annual Action Plan as well as the Consolidated
Annual Evaluation and Performance Report
(CAPER).

The Fair Housing Council of Central California
(FHCCC) provides a comprehensive program of
education and enforcement of state and federal
fair housing laws. Education (housing civil
rights) will encompass outreach to Fresno city
residents, landlords, property managers, real
estate industry, housing-related insurance
brokers/agents, lenders, and banking
representatives. Resolution of housing
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discrimination claims of Fresno city residents
will be accomplished by investigation (and
testing) of credible claims by FHCCC and by
assisting claimants with case referrals to HUD,
the California Department of Fair Employment
and Housing, or mediation and/or injunctive
relief through state or federal court.

HOME Program

The HOME Investment Partnerships Program
(HOME) provides formula grants to entitlement
communities, often in partnership with local
nonprofit groups, to fund a wide range of
activities including building, buying, and/or
rehabilitating affordable housing for rent or
homeownership or providing direct rental
assistance to low-income people. HOME is the
largest federal block grant to state and local
governments designed exclusively to create
affordable housing for low-income households.
In FY 2019 the City expects to receive $3.1
million in HOME entitlement and estimates
receiving $315,000 in program income.

HOME funds are awarded annually as formula
grants to participating jurisdictions. At least 15
percent of the HOME funds must be awarded
to certified Community Housing Development
Organizations (CHDOs). Fresno currently has
three CHDOs, Community Housing Works,
Habitat for Humanity, and Self-Help
Enterprises. As projects are identified, the City
will approve agreements for new or
rehabilitated housing for very low income
homebuyers as part of the CHDO program.
The FY 2019 funding identified for CHDO use is
anticipated to be $623,851.

The HOME Program’s flexibility allows for the
use of HOME funds for grants, direct loans,
loan guarantees or other forms of credit
enhancements, or rental assistance or security
deposits. The City budget currently alternates
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annually between identifying a minimum of $1
million for minor rehabilitation, or affordable
rental substantial rehabilitation and/or new
construction activities. The FY 2019 budget
identifies approximately $1.98 million for
substantial rehabilitation and/or new
construction activities.

Tenant-based rental assistance funding of
approximately $667,000 will subsidize private
market units for low income households to
increase affordability. The program will
continue being implemented through the
Fresno Housing Authority to provide housing
assistance for persons transitioning from
homelessness.

Emergency Solutions Grant (ESG)
Program

The Homeless Emergency Assistance and
Rapid Transition to Housing Act of 2009
(HEARTH Act) amended the McKinney-Vento
Homeless Assistance Act, revising the
Emergency Shelter Grants Program in
significant ways and renaming it the
Emergency Solutions Grants (ESG)

program. The ESG program provides funding
to: (1) engage homeless individuals and families
living on the street; (2) improve the number
and quality of emergency shelters for homeless
individuals and families; (3) help operate these
shelters; (4) provide essential services to shelter
residents, (5) rapidly re-house homeless
individuals and families, and (6) prevent
families and individuals from becoming
homeless. ESG funds may be used for five
program components: street outreach,
emergency shelter, homelessness prevention,
rapid re-housing assistance, and HMIS; as well
as administrative activities (up to 7.5 percent of
arecipient’s allocation can be used for
administrative activities).
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Through consultation with the Fresno Madera
Continuum of Care, the City will use
anticipated Emergency Solutions Grant
program funds within the identified categories
of activities to award subrecipient agreements
to agencies that will be identified in the 2018-
2019 Annual Action Plan published under
separate cover.

Street Outreach/Emergency Shelter

The City anticipates providing $188,500 of its
ESG allocation to fund a portion of the full-
service multidisciplinary outreach and
engagement efforts as well as full-service
emergency shelter program (s) that serve
specific target populations, including homeless
individuals, families, youth, and victims of
domestic violence. Services will include the
provision of shelter beds, case management,
deposit/rental assistance, and other services as
appropriate. The goal of this programis to
provide all of the services and support that the
participating families and youth need to
become and remain permanently housed.

Homelessness Prevention

The City will provide approximately $25,000 to
service providers to offer homelessness
prevention services to stabilize housing for
individuals and families at risk of
homelessness.

Rapid Re-Housing

The City will provide approximately $300,000
to offer housing relocation and stabilization
services and short-and/or medium-term rental
assistance as necessary to help individuals or
families living in an emergency shelter or other
place described in paragraph (1) of the
“homeless” definition in 24 CFR 576.2 move as
quickly as possible into permanent housing
and achieve stability in that housing.
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Component services and assistance may
consist of short-term and medium-term rental
assistance, rental arrears, rental application
fees, security deposits, advance payment of
last month’s rent, utility deposits and
payments, moving costs, housing search and
placement, housing stability case
management, mediation, legal services, and
credit repair.

Homeless Management Information
System (HMIS)

The ESG program will continue to fund a
portion of the costs of the HMIS program,
required by HUD to monitor outcomes and
performance measures for all of its funded
homeless service agencies, except for
populations that are specifically excluded from
entering information into the database such as
victims of domestic violence.

Administration

In an effort to assure coordination,
communication, and program management,
the City will continue to utilize the maximum
7.5 percent administrative allocation for
FY2019. Of the 7.5 percent, the City makes up
to 2.5 percent of the administrative allocation
available to assist nonprofit agencies in their
administration of grant funds.

Housing Opportunities for Persons with
AIDS (HOPWA) Program

HOPWA supports communities in developing
affordable housing opportunities and related
supportive services for low-income persons
living with HIV/AIDS and their families.
HOPWA-eligible activities include direct
housing, support services, information and
referral, resource identification, and technical
assistance. The HUD HOPWA program
provides resources that benefit low-income
persons medically diagnosed with HIV/AIDS
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and their families, including housing and social
services, chemical dependency treatment,
nutritional services, case management, and
assistance with daily living.

As of FY 2016, the City of Fresno’s housing
programs is the direct grantee responsible for
the implementation of the

HOPWA Program. Under previous
Consolidated Plans the State of California
administered the HOPWA Program on behalf
of the City. The City of Fresno will provide
approximately $454,544 for a comprehensive
array of HOPWA activities, including short term
rent, mortgage payment, utility payment, and
emergency housing services.
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Combined Fund Summary

All Funds
(in 00)
Special Debt

General Revenue Service
Description Fund Funds Funds
Revenues
Beginning Balance 353,414 271,437 399,117 2,598,029 217,214 12,670 3,851,881
Taxes 2,613,981 262,408 0 7,246 16 0 2,883,651
Licenses & Permits 288,962 250 0 0 0 0 289,212
Intergovernmental Revenue 104,266 694,625 60,470 972,483 8,453 0 1,840,297
Charges for Services 278,104 108,071 65,209 2,778,391 17,583 0 3,247,358
Fines 35,211 2,000 0 35 26,438 0 63,684
Other Revenue 7,335 12,690 2,937 158,502 3,687 0 185,151
Interdepartmental Charges for Services 112,522 0 0 0 883,078 31,797 1,027,397
Misc. Revenue 18,016 6,789 107,371 799,375 15,903 0 947,454
Transfers (210,053) (62,181) (9,001) 154,947 (5,498) 275,524 143,738
Total Revenues 3,601,758 1,296,089 626,103 7,469,008 1,166,874 319,991 14,479,823
Expenditures
Employee Services 2,436,415 403,491 34,461 1,121,563 260,006 0 4,255,936
Purchased Prof and Tech 151,763 87,720 3,101 667,629 37,690 371 948,274
Purchased Property Services 92,946 48,492 32,536 292,200 80,466 0 546,640
Other Purchased Services 15,196 7,522 53 13,808 46,136 0 82,715
Supplies 53,766 86,088 1,879 300,305 135,603 0 577,641
Property 123,379 707,738 326,639 1,834,029 129,979 0 3,121,764
Other Objects 87,164 164,756 45,352 764,152 29,212 306,950 1,397,586
Interdepartmental Charges 262,994 163,347 28,278 569,419 69,747 0 1,093,785
Contingencies 10,002 0 0 0 37,500 0 47,502
Insurance Claims, Refunds 0 0 0 0 223,215 0 223,215
Total Expenditures 3,233,625 1,669,154 472,299 5,563,105 1,049,554 307,321 12,295,058
Ending Balance 368,133 (373,065) 153,804 1,905,903 117,320 12,670 2,184,765

Note 1: The Ending Balance in the General Fund Type includes $34,038,400 Emergency Fund and $1,641,500 for the 27th Pay Period Reserve.
Note 2: Special Revenue Fund includes grants and Measure C Tier 1 that requires expenditures before receiving reimbursement. The deficit balance
is a temporary timing difference between expenditure and request for funds.
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Combined Fund Summary

General Fund

(in 00)

Office of the City City Parks & Public
Description City Council Mayor Clerk Attorney Fire Recreation Works
Revenues
Beginning Balance 0 0 0 0 0 0 0 0
Taxes 0 0 0 0 0 0 0 1
Licenses & Permits 0 0 0 0 1,250 3,500 0 5,820
Intergovernmental Revenue 0 0 0 0 32,813 14,562 930 600
Charges for Services 0 0 0 1,500 64,929 28,804 17,227 26,015
Fines 0 0 0 0 255 300 0 0
Other Revenue 0 0 0 0 30 0 1,610 131
Interdepartmental Charges for Services 0 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 232 1,410 1,778 25
Transfers 0 0 0 0 0 0 0 0
Total Revenues 0 0 0 1,500 99,509 48,576 21,545 32,592
Expenditures
Employee Services 15,451 32,794 4,905 53,422 1,475,535 502,681 79,644 41,409
Purchased Prof and Tech 112 1,155 177 1,923 15,497 10,257 2,813 2,832
Purchased Property Services 0 2,406 75 95 25,890 10,269 31,051 4,275
Other Purchased Services 198 419 193 441 3,112 5,415 220 12
Supplies 812 120 531 171 7,957 11,641 7,883 2,262
Property 0 50 0 0 5,601 32,139 21,021 11,099
Other Objects 19,398 389 600 1,801 3,208 114 5,170 273
Interdepartmental Charges 5,898 4,003 2,621 5,456 105,849 20,340 23,018 28,765
Contingencies 4,502 0 0 500 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0 0
Total Expenditures 46,371 41,336 9,102 63,809 1,642,649 592,856 170,820 90,927
Ending Balance (46,371) (41,336) (9,102) (62,309) (1,543,140) (544,280) (149,275) (58,335)

Note 1: The Ending Balance in the General Fund Type includes $34,038,400 Emergency Fund and $1,641,500 for the 27th Pay Period Reserve.

Note 2: Balances in red denote the amount of General Fund support to cover the appropriations. The majority of General Fund revenues are captured in
the General City Purpose Department.
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Combined Fund Summary

General Fund-continued

(in 00)
General
City Personnel
Description Purpose Finance Services
Revenues
Beginning Balance 353,414 0 0 0 0 0 0 353,414
Taxes 2,613,980 0 0 0 0 0 0 2,613,981
Licenses & Permits 208,326 70,066 0 0 0 0 0 288,962
Intergovernmental Revenue 55,361 0 0 0 0 0 0 104,266
Charges for Services 6,149 127,784 50 0 0 5,559 87 278,104
Fines 12,504 22,152 0 0 0 0 0 35,211
Other Revenue 4,554 1,006 0 0 0 4 0 7,335
Interdepartmental Chrgs for Srvcs 101,711 0 2,200 0 0 8,611 0 112,522
Misc. Revenue 7,747 5,524 720 0 0 580 0 18,016
Transfers (218,453) 8,400 0 0 0 0 0 (210,053)
Total Revenues 3,145,293 234,932 2,970 0 0 14,754 87 3,601,758
Expenditures
Employee Services 7,666 176,374 25,748 (54,468) 3,076 47,145 25,033 2,436,415
Purchased Prof and Tech 57,302 51,481 154 0 5 6,423 1,632 151,763
Purchased Property Services 1,445 6,570 10,704 0 0 166 0 92,946
Other Purchased Services 250 2,403 334 0 0 1,677 522 15,196
Supplies 0 2,242 14,086 0 10 5,959 92 53,766
Property 2,000 14,851 36,618 0 0 0 0 123,379
Other Objects 31,026 22,238 2,711 0 0 130 106 87,164
Interdepartmental Charges 8,057 37,683 3,587 0 473 12,385 4,859 262,994
Contingencies 5,000 0 0 0 0 0 0 10,002
Insurance Claims, Refunds 0 0 0 0 0 0 0 0
Total Expenditures 112,746 313,842 93,942 (54,468) 3,564 73,885 32,244 3,233,625
Ending Balance 3,032,547 (78,910)  (90,972) 54,468 (3,564)  (59,131) (32,157) 368,133

Note 1: The Ending Balance in the General Fund Type includes $34,038,400 Emergency Fund and $1,641,500 for the 27th Pay Period Reserve.
Note 2: Balances in red denote the amount of General Fund support to cover the appropriations. The majority of General Fund revenues are captured
in the General City Purpose Department.
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Combined Fund Summary

Special Revenue Funds
(in 00)

General  Development

Public City and Resource Convention
Description Works Purpose Mgmt Center
Revenues
Beginning Balance 7,367  (16,229) 3,960 114,124 13,088 7,873 0 141,254 271,437
Taxes 0 0 0 131,320 26,795 0 0 104,293 262,408
Licenses & Permits 0 0 0 0 0 250 0 0 250
Intergovernmental Revenue 61,759 1,420 25,535 426,983 7,000 171,928 0 0 694,625
Charges for Services 1,500 86,247 10,530 5,659 135 0 4,000 0 108,071
Fines 2,000 0 0 0 0 0 0 0 2,000
Other Revenue 1,038 (210) 2,246 2,564 3,843 1,823 0 1,386 12,690
Interdepartmental Chrgs for Srvics 0 0 0 0 0 0 0 0 0
Misc. Revenue 1,500 0 503 54 0 4,732 0 0 6,789
Transfers (3,300) 0 0 (24,093) 1,250 0 (4,000)  (32,038) (62,181)
Total Revenues 71,864 71,228 42,774 656,611 52,111 186,606 0 214,895 1,296,089
Expenditures
Employee Services 33,296 81,216 13,138 158,925 0 37,422 0 79,494 403,491
Purchased Prof and Tech 2,981 150 6,194 49,460 3,039 25,896 0 0 87,720
Purchased Property Services 7,948 256 4,430 34,601 1,257 0 0 0 48,492
Other Purchased Services 6,513 359 76 20 0 554 0 0 7,522
Supplies 6,989 91 4,114 59,151 0 10,076 0 5,667 86,088
Property 8,466 395 5,566 674,116 0 16,895 0 2,300 707,738
Other Objects 4,457 0 1,387 30,652 34,150 94,110 0 0 164,756
Interdepartmental Charges 186 1,856 7,869 123,077 3 12,634 0 17,722 163,347
Contingencies 0 0 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0 0 0
Total Expenditures 70,836 84,323 42,774 1,130,002 38,449 197,587 0 105,183 1,669,154
Ending Balance 1,028 (13,095) 0 (473,391) 13,662 (10,981) 0 109,712 (373,065)

Note 1: CDBG revenue and appropriations are budgeted under the Development and Resource Management Department. The CDBG fund is balanced
overall.

Note 2: The Public Works balance includes a Federal Grant fund, a State Grant fund, Measure C Tier 1 and High Speed Rail capital projects that require
expenditure prior to reimbursement. The deficit balance is a temporary timing difference between expenditures and request for funds.
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Capital Funds

(in 00)
Development

Public and Resource  Convention
Description Works Mgmt Center
Revenues
Beginning Balance 59,150 4,722 1,098 329,231 4,744 172 399,117
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 60,470 0 0 60,470
Charges for Services 0 0 899 64,310 0 0 65,209
Fines 0 0 0 0 0 0 0
Other Revenue 0 42 6 2,889 0 0 2,937
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 107,371 0 0 107,371
Transfers 450 0 0 (9,451) 0 0 (9,001)
Total Revenues 59,600 4,764 2,003 554,820 4,744 172 626,103
Expenditures
Employee Services 2,500 0 674 30,862 425 0 34,461
Purchased Prof and Tech 0 0 0 2,996 105 0 3,101
Purchased Property Services 2,343 0 15 30,178 0 0 32,536
Other Purchased Services 25 0 0 28 0 0 53
Supplies 0 0 76 1,803 0 0 1,879
Property 55,000 3,600 45,520 218,367 3,980 172 326,639
Other Objects 675 0 0 44,662 15 0 45,352
Interdepartmental Charges 900 50 7,537 19,572 219 0 28,278
Contingencies 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0
Total Expenditures 61,443 3,650 53,822 348,468 4,744 172 472,299
Ending Balance (1,843) 1,114 (51,819) 206,352 0 0 153,804
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Enterprise Funds

(in 00)

Parks & Public Public Convention
Description Police Recreation Works Utilities Airports Center
Revenues
Beginning Balance 0 6,147 248,986 1,650,992 387,931 57,834 246,139 2,598,029
Taxes 0 0 0 25 7,221 0 0 7,246
Licenses & Permits 0 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 2,071 35,906 186,417 0 748,089 972,483
Charges for Services 20,000 875 202,974 2,306,737 180,844 0 66,961 2,778,391
Fines 0 0 0 0 35 0 0 35
Other Revenue 0 2,587 2,037 31,049 115,024 5,005 2,800 158,502
Interdepartmental Chrgs for Srvcs 0 0 0 0 0 0 0 0
Misc. Revenue 0 0 4,257 742,235 52 51,749 1,082 799,375
Transfers 0 0 (2,050) 31,634 0 93,325 32,038 154,947
Total Revenues 20,000 9,609 458,275 4,798,578 877,524 207,913 1,097,109 7,469,008
Expenditures
Employee Services 19,992 321 73,705 636,937 102,353 142 288,113 1,121,563
Purchased Prof and Tech 0 4 3,919 445,709 34,568 62,588 120,841 667,629
Purchased Property Services 0 14 10,570 228,214 30,987 674 21,741 292,200
Other Purchased Services 0 0 1,145 7,748 1,834 0 3,081 13,808
Supplies 0 0 11,936 234,048 8,377 0 45,944 300,305
Property 0 7,952 1,237 1,093,564 289,085 55,283 386,908 1,834,029
Other Objects 0 1,292 8,344 614,069 45,376 87,381 7,690 764,152
Interdepartmental Charges 8 26 97,531 384,354 43,783 47 43,670 569,419
Contingencies 0 0 0 0 0 0 0 0
Insurance Claims, Refunds 0 0 0 0 0 0 0 0
Total Expenditures 20,000 9,609 208,387 3,644,643 556,363 206,115 917,988 5,563,105
Ending Balance 0 0 249,888 1,153,935 321,161 1,798 179,121 1,905,903
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Internal Service Funds

(in 00)
General

Public City Public Information  Personnel
Description Works Purpose Utilities Services Services
Revenues
Beginning Balance 10,072 7,759 24,430 68,842 33,809 72,302 217,214
Taxes 11 0 0 5 0 0 16
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 8,453 0 0 8,453
Charges for Services 6 17,268 264 45 0 0 17,583
Fines 0 0 22,688 0 0 3,750 26,438
Other Revenue 370 0 863 1,686 48 720 3,687
Interdepartmental Charges for Services 91,811 29,987 79,669 264,077 162,524 255,010 883,078
Misc. Revenue 1,500 823 0 13,580 0 0 15,903
Transfers 0 0 0 (13,500) 8,002 0 (5,498)
Total Revenues 103,770 55,837 127,914 343,188 204,383 331,782 1,166,874
Expenditures
Employee Services 18,189 44,681 77,674 50,428 57,198 11,836 260,006
Purchased Prof and Tech 5,017 0 500 845 1,455 29,873 37,690
Purchased Property Services 54,418 0 2,100 23,610 300 38 80,466
Other Purchased Services 11 0 4,091 366 17,784 23,884 46,136
Supplies 5,655 0 7,578 83,984 37,554 832 135,603
Property 6,160 0 264 101,965 21,590 0 129,979
Other Objects 383 0 10,231 7,047 11,001 550 29,212
Interdepartmental Charges 12,938 3,015 25,354 12,578 10,938 4,924 69,747
Contingencies 0 0 0 5,000 0 32,500 37,500
Insurance Claims, Refunds 0 0 0 0 0 223,215 223,215
Total Expenditures 102,771 47,696 127,792 285,823 157,820 327,652 1,049,554
Ending Balance 999 8,141 122 57,365 46,563 4,130 117,320
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Debt Service Funds
(in 00)

Description

Revenues

Beginning Balance

Taxes

Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines

Other Revenue

Interdepartmental Charges for Services

Misc. Revenue
Transfers

Total Revenues

Expenditures

Employee Services
Purchased Prof and Tech
Purchased Property Services
Other Purchased Services
Supplies

Property

Other Objects
Interdepartmental Charges
Contingencies

Insurance Claims, Refunds

Total Expenditures

Ending Balance
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Parks & General City
Police Fire Recreation Public Works Purpose Total

0 12,595 0 0 75 12,670

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 31,797 31,797

0 0 0 0 0 0
13,825 11,834 18,270 1,394 230,201 275,524
13,825 24,429 18,270 1,394 262,073 319,991
0 0 0 0 0 0

22 18 56 50 225 371

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
13,803 11,816 18,214 1,344 261,773 306,950
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
13,825 11,834 18,270 1,394 261,998 307,321
0 12,595 0 0 75 12,670



FY 2018-2019
Summary of
Department Service
Impacts

Citywide Service Impacts

In FY 2019, the Worker’'s Compensation charges
are increasing by $1.8 million. Thisincrease is
necessary to align revenues with the
appropriations needed to support the current
level of claims activity occurring in the fund.

Office of the Mayor and City Manager

The FY 2019 Budget for the Office of the Mayor
& City Manager Department includes the
addition of four positions: a Community
Coordinator, an Executive Assistant and two
positions conditioned on the passage of medical
cannabis ordinances & related tax measures.

A Community Coordinator position is being
added consistent with the Amended Policy
Proposal for the Office of Independent Review.
This position will not only act as support for the
Independent Reviewer, but also be responsible
for reaching out to community groups,
professional organizations, neighborhood
associations and schools. Total cost of salaries
and benefits for this position is $71,600.

An Executive Assistant position is being added
to the City Manager’s Division to provide
additional clerical support handling account
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payables, purchase orders, contract
management, database management and
special projects. Total cost of this position is
$63,400.

Also included are the addition of a Project
Manager and an Administrative Clerk Il to
oversee and implement the proposed medical
cannabis regulations, if approved by the City
Council and the voters. Both positions have
been included as part of the FY 2019 Budget, but
will only be funded upon passage of a medical
cannabis ballot initiative in the November 2018
election.

With the exception of the additional staffing,
appropriations in FY 2019 are remaining
relatively flat compared to the FY 2018
Amended Budget.

City Council

Revenues

The City Council Department does not
traditionally receive revenues for its services and
is fully funded by General Fund revenues.

Expenditures

Council Actions

Council Motion #12 added $150,000 to each of

Council District’s Infrastructure budgets, which
added $90,000 in General Fund appropriations

to each district’s infrastructure org and $60,000
each in the Parks UGM Fund.

Council Motion #16 transferred the election year
contingency appropriations for District 1 out of
contingency and back into the district’s
operating budget.

Council Motion #17 added $42,900 in General
Fund appropriations to each of Council District’s
Infrastructure budgets.
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District Appropriations

The following is a summary of the FY 2019

Council Department budget:

e Each District’s base budget appropriations
have been budgeted consistent with the FY
2018 Base Budget Appropriations of
$269,000.

e The estimated FY 2018 operating and
infrastructure year-end carryover balances
have been added to the FY 2019 Budget. A
true up to the actual FY 2018 year-end
expenditures and a reconciling adjustment
will be brought to the City Council once the
FY 2018 financial records are closed.

Election Year Appropriations

FY 2019 is an election year therefore; in an effort
to reserve funding for the possibility or the
eventuality of a newly elected Councilmember,
budgeted appropriations for Council Districts 3,
5, and 7 have been submitted at half of the
annual appropriation level (please refer back to
the Council Actions section and Council Motion
#16 for the revised budget for Council District 1).
The remaining half of the appropriations have
been budgeted in a contingency account within
each District’s operating budgets until January
2019, at which point, the remaining
appropriations will be restored via Appropriation
Transfer (AT) to the full FY 2019 budgeted
appropriation levels.

Duties as Council President

In FY 2019, additional funding in the amount of
$10,000 has been appropriated for the duty as
Council President, which is traditionally
allocated to cover the Council President’s salary
increase and expenditures incurred by the
President over and above normal operations.
The Councilmember for District 1 will serve as
Council President from July through December
2018, at which point, the Councilmember for
District 2 will serve from January through June
2019.
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Discretionary Funding

A total of $50,000 in discretionary funding has
been added to each Council District’s operating
budget in the Outside Agency Support account
line item. This funding has traditionally been
allocated for special district infrastructure
projects and other discretionary purposes.

Airports Department (FYI)

Revenues

The Airports Department (Airports) is an
Enterprise Department whose main sources of
revenues are generated from the services
provided at Fresno Yosemite International
Airport (FYI) and Fresno Chandler Executive
Airport (FCH). Airports also receives funding
from Measure C revenues and federal grant
funds.

In FY 2019, overall revenues are budgeted at
$87,752,400, a decrease of $4,204,500 or 4.6
percent below the FY 2018 Amended Budget.
This amount includes an estimated increase of
$4,658,500in FY 2018 into FY 2019 carryoverin
addition to:

e Charges for Services are increasing by
$1,045,900. This increase mainly reflects
increases in Landing, Parking and
Passenger Facility Charges reflecting the
Chicago (United), Denver (Frontier) and
Morelia (Volaris) flight services
implemented in FY 2018.

e Other Revenue is increasing by $798,200
and it's a reflection of higher interest
payments combined with increased Rental
and Concession Revenue anticipated in FY
2019.

The increases above are offset by reductions to
Intergovernmental Revenue of $10,700,900, all
of which can be attributed to the Taxiway C

2018-2019 Adopted Budget



FY 2018-2019 Summary of Department Service Impacts

Reconstruction Project as the majority of the
revenue reimbursements for this project were
anticipated in FY 2018.

Expenditures

Appropriations in the Airports Department total
$55,636,300, a decrease of $4,349,600 or 7.3
percent when compared to the FY 2018
Amended Budget. This decrease reflects an
increase to Operating appropriations of
$841,900, a decrease to Capital appropriations
of $5,227,200 and an increase to Debt Service
appropriations of $35,700.

Operating

The Airports operating funds, which include FYI
Enterprise, Chandler Enterprise and Airports
Project Administration, are budgeted at
$18,818,700 in FY 2019, an increase of
$841,900 above the FY 2018 Amended Budget
of $17,976,800. This increase intends to mirror
the average passenger growth as well as the
average historical expenses over the last ten
years and progressively aligns the revenue and
expenditure trends.

Non-Personnel Appropriations for Operating are

$7,268,300, an increase of

2.1 percent or $146,500 above the FY 2018

Amended Budget. Material increases include:

e $156,000 for contractual obligations for
previously approved contracts and software
required for day to day operations.

e $72,000 for anticipated increases to utilities
pricing.

e $112,000 for contracted electrical work and
for the gate system and loading bridge
software maintenance.

e $87,500 to address ongoing maintenance
and passenger growth in FY 201g9.

These increases were offset by a decrease of
$50,000 for an economic impact study budgeted
in FY 2018. Additionally, after the Publication of

2018-2019 Adopted Budget

the FY2019 Proposed Budget, the Department
reallocated $231,000 from unspent Personnel
Appropriations to fund higher than anticipated
charges during the year.

Interdepartmental Charges for Services are
budgeted at $2,984,700 in FY 2019, an increase
of $176,300 above the FY 2018 Amended
Budget. This increase also includes the
reallocation of $178,500 from unspent Personnel
Appropriations during the year in addition to the
following:

e $132,100 for Vehicle Acquisition and
maintenance to update the aging fleet and
establish appropriations for future
replacements.

e $107,000 increase for the federally
mandated Aircraft and Rescue Fire Fighting
station contract with the Fresno Fire
Department.

e 347,100 for contract law enforcement to
provide additional security support to
Airports Public Safety.

e $55,000 for logistical support for computer
software, hardware and
telecommunications related needs identified
during the year.

e $25,000 to upgrade the Wireless LAN
Controller licensing to expand the wireless
area in the terminal building and
maintenance areas.

Debt Service

Debt service appropriations are budgeted at

$4,357,600 in FY 2019, an increase of $35,700
above the FY 2018 Amended Budget. This
increase is necessary to support anticipated debt
service payments in FY2019.

Capital
Capital appropriations are budgeted at

$32,460,000, a decrease of $5,227,200 0r13.9
percent below the FY 2018 Amended Budget of
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$37,687,200. Overall capital appropriation

decreases of $5,227,200 are predominantly due

to substantial completion in FY 2018 of the first
phase of the Taxiway C construction project and
are offset by the following FY 2019 Capital

Projects:

e $13,564,700 for the completion of the first
phase in addition to the second phase of the
Taxiway Reconstruction Project which
includes $10,059,600 from Federal Grants
and $2,136,300 from the California Air
National Guard.

e $5,000,000 for expansion of the passenger
parking lot and relocation of the employee
parking lot and cell phone waiting area per
the FYI Master Plan completed during FY
2018.

e 31,300,000 for the Marine Base Demolition
Project.

e $1,265,000 for the terminal lobby roof
renovation project.

Staffing

Personnel Appropriations, including Operating
and Capital are budgeted at $10,235,300, an
increase of $534,600 above the FY 2018
Amended Budget of $9,700,700. This amount
includes an increase of $109,600 to Operating,
mainly due to negotiated MOU salary and
benefit concessions, step advancements, and
full year funding for positions approved in FY
2018 and $409,500 due to the reallocation of
Personnel Appropriations in FY 2018 to Non-
Personnel and Interdepartmental Charges for
Services to fund higher than anticipated
expenses during the year.

Additionally, the FY 2019 Personnel

Appropriations also include:

e Two (2) Permanent Part-Time Radio
Dispatchers budgeted at .6 Full Time
Equivalents (FTE) each. These positions are
part of a multi-year implementation of the
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Public Safety staffing program and are
expected to enhance scheduling flexibility,
while maintaining core safety services.
Position Cost: $70,800

City Attorney’s Office

Council Actions

During the FY 2019 Budget Hearings, Council

motioned for and approved $280,000 in

appropriations for the City Attorney’s Office as
follows:

e Motion #10 increased appropriations by
$180,000 for the addition of a Deputy City
Attorney Il (PCN 3612, 1 FTE, $109,000) and
Legal Secretary Il (PCN 9191, 1FTE,
$60,300). The total cost for the two
positions was $169,300 and the remaining
$10,700 was placed in Non Personnel
appropriations to cover costs ancillary to the
new positions.

e Motion #17 increased appropriations by
$100,000 for temporary Law Clerks and code
enforcement related expenses to be utilized
at the City Attorney’s discretion.

Revenues

The City Attorney’s Office will continue to be
funded primarily by the General Fund in FY
2019. Revenues of approximately $150,000
generated from legal services and ad-hoc
requests from internal City clients are
anticipated to remain at the same levels as in FY
2018.

Expenditures

In FY 2019, overall appropriations have
increased by 12 percent or $685,700 when
compared to the FY 2018 Amended Budget.

Personnel appropriations have increased by 12
percent or $576,400 when compared to the
FY2018 Amended Budget. The Personnel
appropriations increase is primarily driven by the
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previously mentioned $169,300 from Budget

Motion #10 for two positions and the following

items:

e Salary increases, promotions and step
advancements.

e A 24,300 increase for a full year funding of
the two (2) Legal Investigator Positions
approvedin FY 2018.

e The addition of a fourth temporary Law
Clerk at a cost of $24,000 above the FY 2018
Amended Budget.

Non Personnel appropriations have increased by
21 percent or $76,800 when compared to the
FY2018 Amended Budget. The FY 2019 Non
Personnel appropriation increases include the
previously mentioned $110,700 from approved
budget motions #10 and #17 as well as an
additional $4,000 for training and $4,000 to
update software (CaseMap) utilized by the
Litigation Team. There was also a decrease of
$41,800 to Non Personnel appropriations for
outside professional services and consulting.

Interdepartmental Services charges have

decreased by $17,500 due to the following:

e $12,800 increase in City Hall Rent due to
square footage allocation.

e $23,800 increase in Information System
Services Charges.

e Adecrease of $56,100 to Information
Systems Equipment Charges associated
with the $25,000 one- time ProLaw software
purchase in FY 2018.

Staffing

Permanent staffing levels for the City Attorney’s
Office in FY2019 have increased by 1.16 FTEs
over FY 2018 levels. In FY 2019, 0.16 of the FTE
increase is reflective of a full year of costing for
the two Legal Investigator positions added in
the FY 2018 Budget. The additional 1.00 FTE
represents the Legal Secretary Il position
approved during the FY 2019 Budget Hearings
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as part of Council Motion #10. The Motion also
included a Litigation Attorney (Deputy City
Attorney ) which did not impact the City
Attorney’s FTE count as the position was
created from an existing Assistant City Attorney
position which was subsequently converted.

City Clerk

Council Actions

During the FY 2019 Budget Hearings, Council

motioned for and approved $58,500 in

appropriations for the City Clerk’s Office as

follows:

e Motion #7 increased appropriations by
$11,000 for electronic signature software;

e Motion #8 increased appropriations by
$30,000 for record digitization and
preservation, and;

e Motion #g increased appropriations by
$17,500 for Granicus Boards and
Commissions management software.

Revenues

The City Clerk’s Office is fully funded by the
General Fund and does not anticipate
generating any revenue in FY 2019.

Expenditures

FY 2019 appropriations for the City Clerk’s
Office are $910,200 which is an increase of 11.9
percent or $96,800 when compared to the FY
2018.

The increase of $15,700 for Personnel
appropriations is primarily driven by step
advances, the conversion of a Senior
Administrative Clerk to a Senior Records Clerk,
and union negotiated salary increases.

There is a net increase of 55.3 percent or $56,100
for Non Personnel items primarily consisting of
the previously mention $58,500 in approved
budget motions and the following items:
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e anincrease of $5,700 to cover vendor
increases related to codification of the
Fresno Municipal Code with Municipal Code
Corporation;

e anincrease of $15,000 for the Granicus
Minutes Module software which integrates
with the currently utilized Granicus Legistar
agenda management software;

e anincrease of $4,200 for the Granicus
eComment software which will allows the
public to comment on upcoming agenda
items and integrates with current City
software including iLegislate, and;

e anincrease of $500 to address rising and
additional membership dues for City Clerk
staff;

e adecrease of $25,000 for the City Council
closed captioning software which has been
reallocated to Interdepartmental Services;

A netincrease of $25,000 for Interdepartmental
Services Charges is primarily due to shifting the
cost for the City Council closed captioning
software out of Non Personnel costs and into
Interdepartmental Charges.

Convention Center

Fresno Convention & Entertainment
Center

Revenues

Fresno Convention & Entertainment Center
(FCEC) fiscal year revenues in FY 2019 reflect
revenues generated by SMG's operations of
the facilities and General Fund transfers in
support of the facilities.

Anticipated FCEC revenues generated by
SMG are reflected under Miscellaneous
Revenue. Although the actual receipts and
associated expenditures generated do not
flow through the City’s financial system, these
figures are required per the terms of the
management agreement with SMG to be
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included and approved as part of the City’s
budget.

Transfers budgeted for the FCEC in FY 2019
equate to a net amount of $6,217,000.
Resources transferred in fund an operating
subsidy, various contractual obligations and
debt service payments. Detailed information
on transfers can be found in the
Supplemental Information section of this
document.

Expenditures

The anticipated FCEC operating deficit for FY
2019 is projected to be $761,500. In FY 2018
due to excess earnings in the prior fiscal year,
FCEC was able to offset $100,000 of the
deficit with carryover. In FY 2019 this will not
be the case and the City will be covering the
entire shortfall.

In January 2013 the City and SMG amended the
terms of the original January 1, 2004 contract.
The original contract terms included $1 million
of Employee Benefit Costs. SMG was to receive
payment of $8,333.33 monthly over the term of
the contract. Under the term of the amended
contract, these payments were reduced to
$4,166.67 per month with a balloon payment of
$250,000 to be paid at any time during the
management term. FY 2019 is the final year of
the contract and funds have been included in the
budget for payment in full of this commitment.

As in prior years, in addition to the FCEC subsidy
and City contractual obligations, FY 2019
appropriations also reflect anticipated FCEC
expenditures. This is a book entry only and the
expenditures, like revenues, do not flow through
the City’s financial system.

Stadium

Revenues

Stadium fiscal year revenues in FY 2019
reflect anticipated lease revenue payments

2018-2019 Adopted Budget


http:4,166.67
http:8,333.33

FY 2018-2019 Summary of Department Service Impacts

and General Fund debt service transfers.
The FY 2019 Adopted Budget transfer
amount of $2,715,500 reflects a $231,300
savings from the FY 2018 Amended Budget
amount due to a restructuring of the
Stadium debt service late in FY 2017.

Expenditures

Stadium appropriations include funding for
ongoing debt service payments and capital
upkeep and repairs on the 16 year old
Chukchansi Stadium.

Development and Resource
Management

Council Actions

Per approved Council Motion #17, the FY 2019
Budget includes $1 million for the creation of a
housing fund, which will be designated for first
time home buyer down payment assistance,
housing rehabilitation, and affordable housing
developments.

Revenues

DARM's total FY 2019 operating revenues are

budgeted at $41,366,500, a decrease of

$2,657,600, as compared to the FY 2018

Amended Budget. The revenue decrease can be

accounted for in the Department’s

grant/entitlement programs. Below are
significant revenue impacts:

e The Department’s General Fund revenues
are increasing by $1,802,200 as compared to
the FY 2018 Amended Budget. Budgeted
revenues are consistent with actual FY 2018
activity plus anticipated growth. A
significant amount of the Department’s
General Fund revenues are budgeted in the
Licenses & Permit and Charges for Services
accounts and, as such, a bulk of the increase
can be found in these accounts. The
following are significant GF increases by
unit:
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o Building and Safety Services revenues
are increasing by $1,360,400 as
compared to the FY 2018 Amended
Budget. Budgeted revenues are aligned
with FY 2018 Estimated revenues of
$9,702,400, plus a 3.9 percent
anticipated growth in revenues.

o Planning revenues are increasing by
$414,200 as compared to the FY 2018
Amended Budget. Budgeted revenues
are aligned with FY 2018 Estimated
revenues of $2,421,500, plus an
anticipated 11.3 percent growth.

o Rental Housing Division revenues are
increasing by $330,100 as compared to
the FY 2018 Amended Budget.
Budgeted revenues reflect anticipated
revenues for the Program’s first full year
of service.

o Code Enforcement Revenues are
decreasing by $209,500 as compared to
the FY 2018 Amended Budget based on
anticipated revenues.

o Parking revenues are decreasing by
$195,300, as compared to the FY 2018
Amended Budget. The revenue decline
is due to the rebudget of a $160,000
transfer to the Fresno Grizzlies, which is
consistent with the 2018 sales contract.

The Department’s Special Revenue Fund

revenues are decreasing by $4,986,700 as

compared to the FY 2018 Amended Budget.

Grant/entitlement revenues are reflected in

this fund category and may reflect sizeable

year-over-year variances as they are based on
the availability of funds from the grantor and
unspent appropriations that may be re-
programmed/re-budgeted.

o  $2,489,900 decrease is due to the
expiration of the High Speed Rail (HSR)
contract. The City is in the process of
negotiating a new contract with the
High Speed Rail Authority (HSRA)
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O $2,606,200 decrease is to due the
refocus of the contract with PG&E for
sustainability services. In FY 2019, the
contract will emphasize energy use,
while the FY 2018 focus was energy
assesments.

e The Department’s transfers includes $1

million to implement Council Motion 17,

which establishes a Housing General Fund.

Expenditures

Non-Personnel Changes

The Department’s Non-Personnel Budget totals

$25,141,600 which is an increase of $709,200

from the FY 2018 Amended Budget. In FY 2018

after the publication of the FY 2019 Proposed

Budget, $232,600 was reallocated to ID charges

for unanticipated needs.

Other items impacting the change in the Non-

Personnel budget include:

e $50,000 to perform a Code Enforcement Fee
Study to more accurately align the code
enforcement fee with the service.

e $250,000 to begin the General Plan Master
Environmental Impact Report (EIR) Update,
which will continue to benefit Development
through environmental streamlining. An
additional $250,000 will be necessary in FY
2020 for the completion of the EIR update.

e $400,000 for a West Area EIR. In FY 2019,
DARM staff will perform a West Area
Specific Plan and a West Area EIR is
necessary for the adoption of the specific
plan.

e $105,000 for staff training including:

o $50,000 for public engagement training
that will ensure public engagement
practices are effective and efficient for:
the development of the West Area
Specific Plan, Industrial Compatibility
Assessments, Displacement Task Force
and Housing Element Implementation
as well as future specific plans. The
training will provide internal staff with
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this expertise and reduce the need for
consultants in the future.

O  $45,000 to train and certify new Code
Enforcement staff from the Rental
Housing, Neighborhood Revitalization
and Code Enforcement Divisions as
Certified Code enforcement Officers
through the California Association of
Code Enforcement Officers.

o $10,000 for formal training of Current
Planning staff, which will provide up-to-
date best practices.

Accela

As part of Mayor’'s Business Friendly Fresno

Initiative, the Department entered into a

contract with Accela in June 2016 to build a land

management system. The land management

system has been developed and implemented.

However, $570,000 is required in FY 2019 for

continued development as well as on-going

systems costs. The following is a summary of

the FY 2019 Accela costs:

e $180,900 software maintenance

e $50,000 staffing/consulting

e $2,000 training

e $41,000 Laserfiche integration and licensing

e $164,100 Accela licenses

e $2,000 user kiosk

e $60,000 technology hardware

e $70,000 as first phase to scan Microfiche to
Laserfiche.

Special Revenue Funds

The Department is the recipient of multiple
federal and state grants including: HUD
Entitlements (a more thorough description of
the program is available in the “Federal
Entitlement Funding” section of this document),
Housing Grants, and High Speed Rail Projects
Grant. These funds are “use specific” which
requires the Department to budget the grants
according to grant guidelines. FY 2019
appropriations for these funds are $19,758,700.

2018-2019 Adopted Budget



FY 2018-2019 Summary of Department Service Impacts

HUD Funded Activity FY 2019
. CDBG Program

The Department’s FY 2019 CDBG appropriations CDBG
total $9,151,600, which includes an FY 2019 Housing

Program Budget of $7,162,400 and a projected Housing Rehabilitation Administration 200,000
carryover budget of $1,989,200. The FY 2019 Lead Paint Abatement (Partial) 300,000
CDBG budget is decreasing by $1,747,500 as Senior Paint Program 100,000
compared to the FY 2018 Amended Budget due Senior Paint Program (NonProfit) 215,000
to a reduced project carryover in FY 2019. The Housing Rehabilitation (Nonprofit) 785,000
schedule to the right details the FY 2019 CDBG Subtotal Housing 1,600,000

entitlement allocation by program.
Facilities and Public Improvements

Other FY 2019 HUD Entitlements are as follows: Neighborhood Street Improvements 837,000
$3,467,700 for the HOME Program, $580,000 for Park Improvements 1,475,000
the Emergency Solutions Grant (ESG) Program, Nonprofit* Facilities 500,000
and $454,500 for the Housing Opportunities for Section 108 Loan Repayment 257,700
Persons with AIDS (HOPWA) Program. Subtotal Facilities & Public 5 o
Improvements.

A more thorough description of the above

. . . . Publi i
programs is available in the “Federal Entitlement ublic Services

- . . PARCS Senior Hot Meals 185,000
Funding"” section of this document.

PARCS After School Program 595,000

High Speed Rail Nonprofit Public Services 280,200

The Department’s FY 2019 Budget includes Subtotal Public Service 1,060,200

6 inHigh S d Rail (HSR
2 39’4,00, n g , pe.e ail( ) Planning and Administration
appropriations, which is a decrease of

o CDBG/HOME/HOPWA/ESG Admin 1,392,500
$1,509,500. The contract expiresin FY 2019 and Fair Housing Council of Central
the City is in contract negotiations with the California 40,000
HRSA for a new contract to provide expedited Subtotal Planning and Administration 1,432,500

planning and building review to impacted
businesses.

Total Uses of Federal Programs 7,162,400

Pacific Gas & Electric Service Contract
The Department’s FY 2019 Budget includes
$238,500, a decrease of $2,606,200, to support
the Pacific Gas & Electric (PG&E) contract.
Through the Sustainability Division, and its

includes a $1,068,800 carryover from FY 2018
and $750,900 for additional FY 2019 Projects.

An additional $474,400 is budgeted in the

partnership with PG&E, the Department will Parking Garage 7 Improvement Fund for parking

. . improvements at Garage 7.
contmuetoprowdeenergyand resource P 9¢7

conservation services to City facilities. _ _
The Capital Improvement Program will address

Parking Capital parking facility needs as outlined in the Parking
In FY 2019, $1,819,700 is budgeted in the Facilities assessment that was presented to
General Fund for repairs at various City of Council in January 2016.

Fresno parking garages and lots. The amount
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Interdepartmental Services’ Changes

The Department’s Interdepartmental Services’

(ID) Budget totals $5,053,600, whichis a

$2,242,500 overall decrease from the FY 2018

Amended Budget. The following addresses the

significant items impacting the ID Budget:

e $1,443,500 Overhead Charge to Capital,
which reflects decreased capital activity,
specifically in High Speed Rail.

e $233,600 decrease in Information Systems
Equipment Charges. The decrease is mostly
due to a one-time FY 2018 equipment
acquisition of $138,500 for new staff and
Accela.

e $72,300 decrease in Facilities Charges, which
is based on a Facilities allocation.

® $498,600 decrease in one-time Non-
Recurring Special Project Charges.

e $57,100 decrease in Charges for Telephone
Service. The decrease is mostly due to a
one-time FY 2018 equipment acquisition of
$46,400 for new staff.

e $152 800 decrease in in Fleet Services
charges. The decrease is due to anticipated
maintenance and fuel costs for DARM.

e $58 900 increase to Equipment Charge to
Capital, due to anticipated capital
equipment needs.

e $93,600 increase in Fixed ID Reimbursement
to the General Fund, which is based on the
central service cost allocation.

e $150,600 increase in Info Systems Service
Charge based on the service methodology.

Staffing

The DARM Department’s Personnel Budget
totals $21,422,100, which is a $59,200 increase
from the FY 2018 Amended Budget.

The FY 2019 Budget accounts for the annual
cost of partially funded FY 2018 positions, step
advancements, contractual obligations driven by
negotiated Memorandum of Understanding
(MOU) agreements in addition to the following:
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In FY 2018, $365,700 was reallocated to ID
charges from Personnel appropriations for
unanticipated needs. The changes were made
after the publication of the FY 19 Proposed
Budget.

Contract Extra Help

Contract Extra Help appropriations are
decreasing by $449,200. The decrease can be
attributed to the expiration and on-going
negotiations of the High Speed Rail Contract.

Business Friendly Fresno 2.0!

In FY 2019, the City of Fresno will commence

implementation of Business Friendly Fresno

(BFF) 2.0! with the goal of establishing

accountability, clear protocols and authority for

decision-making that align with the General

Plan, Development Code and pre-zoning.

Included in the budget is $274,200 to fund five

(5) previously defunded positions, convert one

position and add a temporary staff totaling o.5

FTE. These positions will be essential to BFF 2.0!

by improving: 1) application processing, 2) plan

check turnaround, 3) customer service, 4) front
counter support; which in turn is expected to
assist the Department reach it customer service
goals. Each position will be contributing to the
achievement of these goals as follows:

e Planner| ($49,000 funded at nine months) —
The staff will process level 1 applications,
which will allow experienced Planners to
process more complex Level 2, 3and 4
project applications. Currently, the
Department processes 60-65 percent of
applications within 15 days. This falls short
of the goal, which is to process 8o percent of
applications within 15 days. The expectation
is that the new position will improve
processing time between 5 and 10 percent.
The Department anticipates that the new
staff and Accela software will help the
Department reach its service goal.
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e Planner lll ($42,200 funded at six months) —
The position is designed as a single point of
contact project concierge that will assist the
general public, contractors, developers,
design professionals through the
development process from initial concept,
formal submittal, review and process, public
hearings, and issuance of building permits.

e Programmer Analyst IV ($67,600 funded at
nine months) — The position will focus on the
Accela land management system and serve
as the City’'s Accela software “expert.” The
programmer will be tasked with providing
system support, creating reports, scripting
and various other programming duties.

e Engineer Il ($41,500 funded at six months) —
The position will be assigned to “Plan
Review” within the Building & Safety
Services. Currently, 7,000 Mechanical Plan
Checks are processed by two staff. Adding a
third staff to this section will improve
processing time and assist the Department
in reaching its processing goals.

e Plans & Permit Technician ($49,900 funded
at nine months) — The position will address
the increased demand for building permits,
which has increased from 14,685 in FY 2015
to over 18,000 in FY 2017. The position will
also provide front counter support for plan
check intake and respond to questions from
the general public.

e Conversion of a Senior Secretary Position to
Management Analyst Il ($5,300) - staff will
perform standard clerical functions in
addition to inspection scheduling, creation
of corrections and serve as a research
resource for the Chief Building Officer.

e Two (2) Part-Time Service Aides ($18,900
funded at six months) - will provide phone
call support for the 40-100 daily calls,
perform research, data entry and analyze
BFF 2.0! statistics as necessary.
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No permanent positions have been added to the
budget as a result of this program.

Council/Mayor Task Force Matrix Report
Implementation

The Budget includes $224,600 to provide
funding for three (3) previously defunded
Community Revitalization Specialists. These
positions were previously transferred to Rental

Housing Division, but are required in the Code
Enforcement Division based on the workflow
and service requirements. These staff positions
will inspect housing complaints that are received
by the Code Enforcement Division.

No permanent positions have been added to the
budget as a result of this program.

Position Transfers

The FY 2019 Budget includes the transfer of two
(2) Fire Prevention Inspector lls from
Development and Resource Management
Department (DARM).

In FY 2015, Council Motion #17 transferred two
Fire Inspector Il positions to the DARM
Department to perform new residential fire
inspections. However, due to the nature of the
inspections, it has been determined that the
inspectors will be transferred to the Fire
Department.

Finance Department

Revenues

Revenues for the Finance Department in FY

2019 total $1,475,400 or $47,900 less than the

FY 2018 Amended Budget of $1,523,300.

Significant changes to revenues in FY 2019

include:

e A $53,800decrease in Variable
Reimbursements. This net decrease is
comprised of a $75,000 reduction in
projected capital projects revenue
anticipated by Purchasing; offset by a
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$21,200 increase in revenues received for
services of the Disadvantaged Business
Enterprise Unit.

e A $10,000 increase in Bond Application Fees
to align revenue levels with actual revenues
received over the past three years.

Expenditures

Appropriations related to personnel services in
FY 2019 are budgeted at $4,714,500 and reflect
anincrease of $98,100 over the FY 2018
Amended Budget. Personnel services
appropriations include Memorandum of
Understanding provisions, step advancements,
as well as a full year of costing for a Business
Tax/Permit Inspector added in the FY 2018
budget.

Non-Personnel Services

In FY 2018, banking fees had been budgeted
based on the anticipation of increased
transactional fees associated with the
processing of check deposits, cash deposits, and
city issued checks. InFY 2019, Banking service
fees have been budgeted at the amount
currently being paid for services, pending the
outcome of an extended Request for Proposal
process.

Interdepartmental Charges

The Department’s Interdepartmental Services’

Budget totals $1,238,500 or $49,900 more than

the FY 2018 Amended Budget. The material

increases include:

e $28,600 for Information Systems service and
equipment charges.

e $11,300 for Network Replacement charges.

e 318,400 for Facilities Management Charges
corresponding to assigned square footage.

e $10,100 increase in City Hall Rent for
additional square footage associated with
the Internal Audit Unit.
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Staffing

In FY 2019, the Finance Department’s staffing
levels are remaining static. Thereiso.25
increase in Full Time Equivalents (FTE)
associated with a full year of funding for the
Business Tax/Permit Inspector that was added in
October 2017.

Fire Department

Council Actions

Per approved Council Motion #20, the FY 2019
Budget defunds 11 vacant positions and re-
appropriates $1,230,200 of funding from salaries
and benefits to Shift Replacement.

Revenues

In FY 2019, the Department’s revenues are
budgeted at $14,899,700 a 12.2 percent
decrease, or $2,073,300, from the FY 2018
Amended Budget. The decrease in revenues can
be attributed to decreases in three revenues
streams as described below:

General Fund revenues are decreasing by

$804,200 primarily due to:

o $649,600 decrease in Federal Grant
revenues due to the completion of the
SAFER 15 Grant.

o $140,000 decrease in Fig Garden Fire
Protection District revenues to align
budgeted revenues with anticipated
revenues.

e $425,100 decrease in other one-time grant
revenues

e $1,787,500 decrease due to the transferring

of undesignated revenues in the Fire Station

Protection Fee Fund into successor Fire

Department UGM funds that are managed

and maintained within the Public Works

Department.

North Central Fire Service Contract
In FY 2019, North Central Contract revenues are
budgeted at $5,676,000, an increase of
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$894,400. Below is a summary of significant

revenue impacts:

$1,419,900 improvement to the deficit in the
beginning balance.

$863,100 increase in contract revenue. The
increase is consistent with the renegotiated
contract, which includes a $600,000
monthly payment to the City.

$1,367,600 decrease is due to a one-time
transfer in FY 2018 from the General Fund.

The fund’s FY 2019 ending balance reflects a

deficit of $1,483,200.

Expenditures

Non-Personnel Changes
The Department’s Non-Personnel Budget totals

$8,652,000, which is a decrease of $2,281,700
from the FY 2018 Amended Budget. Included in
the Department’s Non-Personnel budget:

$126,300 to pay for the Department’s FY

2019 lease obligations.

$6,000 for the lease purchase of a vehicle for

a Fire Prevention Inspector.

$160,000 for Station g restroom remodel.

The remodel will improve privacy for all

members, repair cracked tiles, swollen walls

and damaged infrastructure.

$202,700 for departmental equipment needs

including:

o $8,200 for annual equipment testing;

o 38,000 for hose maintenance;

o $77,000 for specialized equipment such
as chain saws, circular saws, extraction
equipment, tempests fans, thermal
imaging cameras (TICs);

o $33,800 for other personnel protective
equipment, monitors, detection
equipment, communication equipment;

o $31,300 Urban Search and Rescue
appropriations for tools, equipment,
boat and dive equipment maintenance,

o0 $14,400 for iPads for Accela
connectivity.
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$223,300 to fund major facilities needs

including:

O $125,000 to paint five (5) stations per
year,

o $50,000 for landscape makeover at five
(5) stations per year,

o $20,000 for exhaust system
maintenance at two (2) stations per
year,

o $15,000 annual replacement of two (2)
HVACs,

o $13,300 for HVAC and ice machine
maintenance.

$10,400 for emergency preparedness

training and supplies:

o0 $4,000 for Incident Command Center
Training;

o $3,100 for Emergency Manager
Certification;

o $3,300 for Emergency Operation Center
supplies and other operating costs.

$140,000 to continue fitness/wellness

testing for the Department’s sworn-safety
staff. The program includes baseline testing

for: strength, flexibility, cardiovascular (12-

lead EKG), body fat composition, and a

complete blood panel.

$601,700 decrease in Space Rentals is due to

the FY 2018 purchase of the Fire

Headquarters (FHQ). Internal loan

repayments for FHQ will be processed from

General City Purpose.

$156,000 for the third year of the Personnel

Protective Equipment Replacement

Program.

Drill School

$162,500 is budgeted for operating costs for a
drill school of 16 Firefighter Trainees. The
budget will cover the following drill school costs:

$118,500 for personal protective equipment
including helmets, turnouts, safety goggles,
boots, etc.

A-47



FY 2018-2019 Summary of Department Service Impacts

e  $44,000 for background checks, tests,
supplemental instructor costs and other
training materials.

Fire Fleet Unit Transfer to the
Transportation Department - Public
Safety Fleet Division

The FY 2019 Budget includes the transfer of the
Fire Fleet Unit to the Department of
Transportation - Public Safety Fleet
Maintenance Division. As a result, the budget
reflects an operations maintenance change of
$1,118,100 and ID charge change of $71,200.

Apparatus Replacement

In FY 2019, the Department will be in year four
of its eight-year Apparatus Replacement
Program. As part of the Replacement Program,
the Department will place an order to lease
purchase four (4) engines, two (2) type lll
engines, and five (5) light duty vehicles. Based
on the anticipated lease schedule, lease
payments for light duty vehicles will be initiated
in FY 2019 and half a lease payment will be due

at a cost of $34,000. Leases for all other vehicles

will be initiated in FY 2020 and half a payment
will be due at a cost of $212,200, while a full
year's lease payment will be due in FY 2021 at a
cost of $424,400. This payment has been
accounted for in the General Fund Five-Year
Forecast.

Fire Capital

$365,000 is budgeted in UGM funds for the
acquisition of land for the future relocation of
Fire Station 10. The land acquisition ensures
that FFD owns property in the area prior to the
development of the area.

The above were offset by the deletion of the
following one-time FY 2018 expenses:
e $140,000 for the performance of a facilities

condition assessment to all Fire Department

facilities.
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e $71,000 for the upgrade the department’s
server.

e Additionally, after the Publication of the
FY2019 Proposed Budget, the Department’s
Non-Personnel appropriations increased by
$574,400 to fund one-time expenses.

Interdepartmental Services’ Changes

The Department’s Interdepartmental Services'’

(ID) Budget totals $2,224,600, which is a

$128,100 overall increase from the FY 2018

Amended Budget. The following are significant

items impacting the ID Budget:

e $69,600 increase in Information Services
charges.

e $52 800 for new and replacement computer
equipment:

o $51,300 for Emergency Operations
Center computer replacement and
software. Appropriations will be used to
acquire 10 laptop computers, 4 iPads
and Veoci Software.

o $1,500 for ancillary equipment for a Fire
Inspector position.

$97,800 Increase in Liability Self-Insurance

charges.

$25,200 increase in Charges for Telephone

Services.

e $71,200 decrease is due to the transfer of
the Fire Fleet Unit to the Department of
Transportation — Public Safety Fleet
Maintenance Division. Line item reductions
include:

o $15,800 Information Systems Service
Charge,

o $8,900 Information Systems Equipment

Charge,

$35,900 Charges for Telephone Service,

$3,200 PeopleSoft Replacement Charge,

$1,200 Network Replacement Charge.

O O O O

$6,200 Fleet Fuel Charge.
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Staffing

The Fire Department’s Personnel Budget totals
$58,389,700 which is a $641,400 decrease from
the FY 2018 Amended Budget. The decrease
primarily corresponds to the transferring of the
Fire Fleet Unit to the Public Safety Fleet
Maintenance Division within the Department of
Transportation and the discontinuation of a
staffing subsidy to the North Central Fire
Protection District. These decreases were partly
offset by the transfer of positions from other
departments, the addition of a position and the
effects of contractual obligations.

Civilian Permanent Positions

One (1) permanent Fire Prevention Inspector Il is
being added in FY 2019, effective January 1,
2019. The Fire Prevention inspector will be
tasked with the expedition of the development
permit process. The FY 2019 budgeted cost for
this position is $37,400.

Fire Fleet Unit Transfer to the
Transportation Department - Public
Safety Fleet Division

The FY 2019 Budget includes the transfer of nine
(9) positions from the Fire Fleet Unit to the
Department of Transportation - Public Safety
Fleet Maintenance Division. The cost of the
positions transferred equates to $737,000.
Below is a summary of the positions transferred:
e Five (5) Fire Equipment Mechanic Ils.

e Two (2) Equipment Service Worker lls.

e One (1) Fire Equipment Mechanic Lead.

)
e One (1) Equipment Supervisor.

Shift Replacement

$705,900 increase in Shift Replacement is the

result of the following:

e 1,230,200 increase is the result of Council
Motion 20.

e $1,212,800 decrease due to the re-
negotiation of the North Central Fire
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Protection District contract eliminated,
which a GF subsidy to the district.

e $688,500 increase is due to the
renegotiation of the North Central contract.
The FY 2019 Budget reincorporates 14
sworn positions back into the North Central
Contract Fund reducing staff costs, but
increasing Shift Replacement.

Overtime

$358,500 increase in Overtime is the result of the

following:

e $383,200 increase for labor costs for a seven
week drill school. The total includes the cost
for both the drill school instructor and 16
Firefighter Trainees.

e $24,700 decrease due to the transfer of the
Fire Fleet Unit to the Public Safety Fleet
Maintenance Division.

Workers’' Compensation

Workers’ Compensation appropriations
increased by $328,600 as a result of the fund’s
claim activity in conjunction with the City’s three
year average methodology to provide coverage
for future payments.

North Central Contract Fund

In FY 2018, the City of Fresno and the North
Central Fire Protection District agreed to an 18
month contract extension. As a result, the
renegotiated contract fully funds 46 sworn and
three (3) civilian positions. In addition, 14 sworn
and three (3) civilian positions were
reincorporated into the North Central Fire
Contract Fund and the $700,000 cost associated
with the contract termination was removed
from the FY 2019 Budget.

Position Transfers

The FY 2019 Budget includes the transfer of 2
Fire Prevention Inspector lIs from Development
and Resource Management Department
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(DARM) and a Community Outreach Specialist

from the Police Department (PD).

e InFY 2015, Council Motion 17 transferred
two Fire Inspector Il positions to the DARM
Department to perform new residential fire
inspections. However, due to the nature of
the inspections it has been determined that
the inspectors should be assigned to the Fire
Department. As such, this budget transfers
the inspector positions back into the Fire
Department.

A Community Outreach Specialist is transferring
from PD to the Fire Department. The position’s
Citizen Corps and Community Emergency
Response Program will also move to the Fire
Department with an increased emphasis on civic
preparedness and response infrastructure.

General City Purpose

Council Actions

During the FY 2019 Budget Hearings, Council

approved the following motions under the

General City Purpose Department:

e Motion #6 - $213,000: Provide funding
towards the CCSPCA contract in order to
cover minimum wage increases.

e Motion #17, Item 1 - $9.90M: Include the
August 2019 sales tax revenue in the General
Fund Budget.

e Motion #17, Item 2 - $9.90M: Transfer the
budgeted August 2019 sales tax revenue
from the General Fund to the General Fund
Emergency Reserve per the Reserve
Management Act. A detailed discussion
regarding this entry is provided in the
General Fund Summaries “Sales Tax
Assumptions” section.

e Motion #19 - $500,000: Appropriations per
this motion have been budgeted in the
“Contingency” line-item. The use of these
appropriations is predicated to approval of a
Cannabis tax initiative through the voting
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process. If approved, the appropriations will
be resubmitted to Council to approve the
reclassifying the appropriations out of
“Contingency” in order to fund an interim
senior center.

Revenues

Intergovernmental Relations

General Fund citywide revenues are located in
the GCP Department; these include Sales Tax,
Property Tax, Business License and Room Tax.

RDA Debt Repayment

As a result of the dissolution of the Fresno
Redevelopment Agency (RDA), the City of
Fresno now receives repayment of the
numerous loans made to the RDA by the City
over the course of its existence. The receipt of
these repayments to the City of Fresno is shown
as Intergovernmental Revenue within the
Emergency Reserve Fund.

Expenditures

Animal Control Contract

On May 10, 20138, staff requested approval from
Council to execute a one year “as is” extension of
the contract between the City of Fresno and the
Central California Society for the Prevention of
Cruelty to Animals (CCSPCA). The extension
allows for a process to review and negotiate the
terms of the contract as well as develop a
comprehensive plan for animal control. The FY
2019 Budget includes $4,016,300 to fund the one
year extension of the CCSPCA contract.

Historic Preservation Mitigation Program
This grant program was approved by Council on
February 15, 2018, and will incentivize owners of
historic structures to maintain and enhance
historic features. Eligible properties would be
those on the national, state, or local registers of
historic places, as well as local Heritage
Properties. Certain repairs are commonly made
to historic structures in a manner which is
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somewhat less expensive, but which has a
detrimental impact on the visual character of the
structure as seen from the public street. Historic
Preservation Mitigation Funds would be used to
offset the additional cost of historically
appropriate repairs, including: repairing original
wood windows or replacing them when
necessary with wood replicas; repairing original
wood siding instead of replacing it with stucco;
and repairing damaged ornamental features
such as rafter tails, window trim, and shutters. In
order to improve as many properties as possible,
grants would be limited to $7,500. Funds would
be awarded to eligible projects on a first come,
first serve basis. Benefits of the Program are
anticipated to include enhanced property values,
neighborhood beautification, and the
stimulation of additional private investment.
Total appropriations for FY 2019 are $50,000.

Granite Park Contract

Funding for the September 24, 2015 Council
approved contract with Central Valley
Community Sports Foundation is budgeted in
this Department at $150,000.

FresGO Mobile App Outreach

In May 2015, the City of Fresno launched its new
FresGO mobile app, a free service that puts city
government at citizens’ fingertips by allowing
them to report issues and service requests 24
hours a day. FresGO not only allows residents to
report issues immediately via their smartphone,
it delivers time sensitive information like cooling
center openings, flooding alerts, and special
events to the community.

Since its launch, FresGO has had approximately
19,000 downloads as of June 30,2018, making it
one of the more successful municipal mobile

apps in the nation. The budget will use $25,000
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for a public relations campaign to leverage the
popularity of our mobile app to enhance
FresGO's reach and continue to improve its
effectiveness.

Election Costs

Appropriations have been increased by $150,000
to cover the County’s costs of elections for
Districts 3, 5, & 7 as well as possible medical
cannabis and another potential November ballot
measure.

Homeless Assistance

A total of $50,000 has been budgeted in the
Department’s appropriations for the
development and implementation of a
multiagency comprehensive plan to reduce
homelessness in the City of Fresno.

Parades

A total of $50,000 has been budgeted in the
Department’s appropriations to help support
historic parade sponsors by offsetting part of the
costs related to traffic control for these events.

Chinatown Property-Based Improvement
District

A total of $75,000 has been budgeted in the
Department for the creation of the Chinatown
Property-based Improvement District. Itis
anticipated that the City will be reimbursed for
this initial investment once the improvement
district is created.

Food Expo

Atotal of $62,500 has been budgeted in the
Department’s appropriations for the continued
support and sponsorship of the Fresno Food
Expo. The Expo is now in its 8th year and has
introduced 347 food industry companies to over
2,800 retail and foodservice buyers, and has
positioned the City of Fresno as the food
industry leader in our region and state. Seventy-
four percent of participating food companies
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have seen an increase in sales because of the
Expo, with one-third of them reporting sales of
over 30 percent. Companies like Rosa Brothers
Milk Company, P*DE*Q and Lanna Coffee can
now be found in dozens of retail stores, while JD
Food and Certified Meat Products have made an
active decision to stay, expand and hire new
employees in the City of Fresno because of their
connection to expanding buyers, and value they
have received from being a Founding Food
Industry Partner of the Fresno Food Expo. This
partnership benefits the City by creating jobs
and increasing sales.

Land Acquisition

A total of $200,000 is budgeted in the
Department’s appropriations for the anticipation
of land acquisition for various projects previously
approved by Council. For example, a portion of
this budgeted amount will provide funding
towards the purchase of property from the
Department of Public Utilities, specifically at the
Wastewater Treatment Facility in order to
address the relocation of Darling International,
Incorporated. A portion of this appropriation
will also assist with additional land acquisition
opportunities in order to support the Mayor’s
Economic Development Initiative.

Economic Development Corporation
Funding for the December 14, 2017 Council
approved contract with Economic Development
Corporation is budgeted in this Department for a
total of $105,000.

Fresno County Fair

A total of $25,000 has been included in this
Department’s budget for the Fresno County Fair.
This amount is offset by revenue the City of
Fresno receives from State-Parimutual (horse
racing revenues) generated at the Fresno
County Fair.
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Staffing

Permanent Accounting Technician

The Retirement Office is adding this permanent
position to prepare the retirement systems for
market value growth and address greater
demands to research and analysis. The position
will also perform a wider range of advanced
accounting practices related to maintaining
controls and reconciliation of the retirement
systems’ accounting functions. The position is
budgeted at 0.75 FTE, which equates to a cost of
$42,900.

Information Services Department

Revenues

The Information Services Department (ISD)
primarily recovers its operational costs through
fixed and variable reimbursements from user
departments via Interdepartmental Charges for
Services, which are allocated based on
methodologies developed for each of its funds.
Fixed reimbursement rates were developed to
fund the Department at FY 2018 operating
service levels plus any approved requests and
less any one time approvals from the prior fiscal
year. In addition, the One Call Center is fully
funded by the General Fund.

The Department’s FY 2019 total available
funding, which includes $356,400 from direct
General Fund support to the One Call Center, is
budgeted at $20,794,700. FY 2019 revenues for
the Internal Service functions are budgeted at
$20,438,300, $1,315,800 higher than the FY 2018
Amended Budget. This total increase can be
attributed to increases in the following:

e $998,500 increase to Interdepartmental
Charges for Services revenue of which
$928,500 is intended to align with
anticipated expenses in FY 2019 and
$703,500 reflects customer requests for
computer and telephone equipment offset

2018-2019 Adopted Budget



FY 2018-2019 Summary of Department Service Impacts

by $633,500 for customer equipment .
needs during FY 2018.
e $306,100 increase to Transfers reflects the
revenue associated with the approval of the

City’s Microwave Data and Radio Console o

Networks Project approved by Council in FY

2018. .
Systems Replacement Reserve o

The Department continues to plan for the
replacement of the PeopleSoft Financials and
PeopleSoft Human Resources Capital
Management Systems, which will be a multi-
million dollar project. The Department’s budget
includes $1 million in ID charges to build a
reserve for the replacement of these systems.
The FY 2019 reserve for the Systems
Replacement fund is $4,411,400.

Expenditures

Appropriations for FY 2019 are budgeted at
$16,138,400, $264,100 below the FY 2018
Amended Budget. Personnel Services
appropriations are increasing by $360,200, Non
Personnel appropriations are decreasing by
$594,400 and Interdepartmental Services
appropriations are decreasing by $29,400.

Non-Personnel Appropriations
Non-Personnel Services is budgeted at
$8,969,900, a decrease of 6.2 percent or
$594,900 when compared to the FY 2018
Amended Budget. The Department’s Budget
includes mainly pass-through requests, which
are being offset by reduction for one-time
appropriations approved in FY 2018. The
Department’s approved pass-through Budget
requests include: .
e $284,400 for maintenance and support fees
of previously acquired software as well as
contractually obligated fee increases. °
e $59,000 to address a price adjustment and
increased volume to the City’s copier
contract.

$200,000 to restructure and upgrade the
Microsoft Enterprise component that will
include a licensing agreement for
Microsoft365 Office suite.

$10,000 for tools to develop and deliver
mobile application servicesinternally.
$40,000 to increase the current contract to
unlimited GIS Photo Services.

$40,000 for software for the Emergency
Operations Center/Continuity of Operating
Plan management.

$150,100 to address needs identified in the
City Hall Security Assessment thatincludes
$70,100 for an Alerting System that would
allow notification and instructions for
security and/or emergency related events to
staff and visitors in addition to $80,000 to
install and integrate a Camera Security
System to augment the current level of
monitoring.

$10,000 for emergency responder system
upgrades that will allow the VOIP telephone
system to report the location of the 911
caller as opposed to the location of the
phone system core.

$400,000 for the first half of a full year
payment for a Citywide Network
Replacement Lease. The current assets are
now reaching the end-of-life and/or are no
longer supported. Appropriations are being
established to replace these aging assets
and ensure the efficient and effective
continuity of information technology
services to all stakeholders.

$400,100 for the City’s Microwave Data and
Radio Console Networks Project.

$703,500 to lease or acquire customer
technology requests including: hardware,
software and telecommunications.

$6,700 for ancillary costs associated with
new positions in FY 2019.

The above were offset by decreases of

$1,892,200 for one-time approved projects and
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$1 million in customer equipment requests in FY
2018.

Interdepartmental Services
Appropriations

The Department’s Interdepartmental Services’
(ID) budget totals $1,141,100, which is a $29,400
decrease from the FY 2018 Amended Budget.
Increases of $56,000 to the cost allocation plan
and $14,200 to the Information Service Charge
were offset by decreases of $72,100 in Facilities
special projects for costs mainly associated with
the Department’s waterless Fire Suppression
system at City Hall and $25,700 decrease in base
level facilities maintenance charges.

Staffing

Personnel Services Appropriations

The Information Service Department's

Personnel Budget totals $6,027,400, which is a

6.4 percent or $360,200 increase from the FY

2018 Amended Budget. The increase includes a

reallocation of unspent Personnel

Appropriations to fund operational needs during

FY 2018 as well as to the addition of four (4) new

positions detailed below:

e One (1) Community Outreach Specialist
effective October 1, 2018. This position will
be responsible for analyzing and refining the
FresGO application including identifying
deficiencies. The overall goal of the position
is to ensure that constituent services are not
negatively impacted.

Position Cost: $47,900

e One (1) Programmer/Analyst IV effective
October 1, 2018. This position will be
responsible for ensuring that the City
continues to keep up with technological
advancement in application development in-
house, rather than through outsourcing.
This position will be tasked with developing
mobile applications that will increase the
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Department’s ability to quickly deliver
mobile and other applications for high
priority projects.
Position Cost: $67,600

e One (1) Information Services Supervisor
effective October 1, 2018. Cyber Security is
an ongoing and potential threat that
mutates at an enormous rate and
assessments have identified the need for the
City to improve its security posture. This
position will consolidate all of the security
functionality into one main role and will be
responsible for leading Payment Card Data
Security activities, coordinating responses
to security warnings and new threats,
providing security training, addressing
potential or actual breaches and attacks in
addition to improving the infrastructure that
helps secure the organizations cyber
security. Position Cost: $77,500

e One (1) Computer Systems Specialist
effective October 1, 2018. This position will
be tasked with providing additional support
to the Communications team which
continues to take on new tasks and
challenges. This position is intended to
mitigate the ongoing reliance on limited
personnel and allow for cross training to
meet ongoing customer service demand.
Position Cost: $50,100

Parks, After School, Recreation &
Community Services (PARCS)

Council Actions

During the FY 2019 Budget Hearings three

council motions were approved by City Council.

e Motion # 11 allocated $100,000 for
continued work on the Mature Adult Center
business plan.

e Motion #12 committed $420,000 from the
Park Impact Fee Fund to be divided evenly
between Council Districts.
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e Motion # 17, allocated $1 million toward a
Community/Senior Center in District 4 and
$1 million towards park infrastructure
maintenance and irrigation projects in
neighborhood parks (excludes regional
parks).

Revenues

The Department’s FY 2019 Total Available
Funding which includes $14,927,500 of General
fund support is budgeted at $24,347,600, less
than 1 percent or $179,600 above the FY2018
Amended Budget of $24,168,000.

Ongoing revenues and Beginning Balances total
$9,420,100 which is $2,432,000 below the FY
2018 Amended Budget. The decline is primarily
a reflection of a timing effect between planned
expenditures for grant and capital activities and
the collection of revenue reimbursements. This
timing effect impacts the Beginning Balance and
Intergovernmental Revenue line-items.
Significant revenue variances are summarized
below:

e The Beginning Balance line-item reflects a
$310,900 decrease below the FY 2018
Amended Budget, $297,600 of this decrease
is attributed to a timing difference between
expenditure and reimbursement for
contracted services.

e The Intergovernmental Revenue line-item
declined by $1,548,700 from the FY 2018
Amended Budget. The majority of this
decline corresponded to the Department’s
completion of improvement projects in FY
2018 at various parks and neighborhood
centers including Dickey, Mary Ella Brown,
Highway City, Mosqueda Center, Frank H.
Ball and Chandler Park. These projects were
funded with Housing-Related Parks Program
funds and Grants.

e The Charges for Services line-itemis
budgeted to decrease by $139,900 below
the FY 2018 Amended Budget. A significant
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portion of this decrease, which includes Gate
Fees, Theater Rentals, Participant &
Administrative Fees & Charges and League
Fees, is due to reductions to budgeted
revenue intended to more accurately reflect
actual activity.

e Transfers are decreasing by $368,700 due to
savings being realized due to the citywide
refinancing of Bond Debt.

Expenditures
Non-Personnel Changes

The Department’s Non-Personnel Budget totals
$16,306,800, an increase of $3,492,800 above
the FY 2018 Amended Budget. This amount
includes the addition of $2.1 million from
approved Council Motion’s #11 and #17. The
following also highlight significant items
contributing to Non-Personnel changes:

e $121,600 increase for Janitorial Services.
This amount is a reallocation from the Inter-
Departmental Charges for Services. In prior
years, the Janitorial Services contract was
managed and paid for by Facilities
Management. In FY2019, the PARCS
Department will be managing the contract
and therefore appropriations in the Facilities
Management Charge have been reduced
accordingly.

®  $400,000 increase to the Utilities line item.
During the last year, the cost of utilities
including Water, Sewer, and Electricity etc.
has increased. In addition, consumption has
also increased due to more watering days
and added facilities. This increase, along
with $450,000 in additional appropriations
granted in FY2018, more closely aligns the
appropriations with the anticipated expense
in FY 2019.

e  $215,100 increase to maintain the current
level of service whichincludes:

o Recreation programing at Sunset and
Inspiration Parks as these programs are
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no longer managed by Community
Based Organizations;

o Grounds maintenance, custodial service,
building maintenance and amenity
repairs for Inspiration Park and the new
Vinland Splash Pad;

o The expansion of the Weekend
Recreation Program to include Vinland
School;

o Supplies and materials for the various
Recreation and Aquatics programs.

e $1,395,100 increase to the Improvements
line item associated with $1,667,900 for FY
2019 Capital Projects offset by $272,800 in
O&M for improvements completed in FY
2018. Capital Improvement Projects are
discussed in detail under the Capital Section
of this book.

Additionally, after the publication of the FY 2019
Proposed Budget, the Department reallocated
unspent appropriations in other objects to fund
operating needs during FY 2018.

The increases were offset by the following

decreases:

e $250,000 to Professional Services
Consulting due to one-time appropriation
for the Master Urban Greening Plan.

e $200,000 to Outside Repair and
Maintenance for improvement projects
budgeted in FY 2018.

e $395,600 in debt redemption for savings
realized with the citywide refinancing of
Bond Debt.

e $148,800 to Athletic and Recreation to more
accurately reflect anticipated activity in FY
2019.

e $75,000 to Land Acquisition for FY 2018
appropriations established for the Maxie
Improvements Capital Project.

e $110,000 to Special Projects for one time
appropriations approved by Council in FY
2018.
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e $68,800 to Council Motions for one time
approved improvement project at Melody
Park.

Interdepartmental Services’ Changes

The Department’s Interdepartmental Services’
(ID) Budget totals $3,845,000, which is a
decrease of $607,900 over the FY 2018
Amended Budget. The following address the
change:

® $91,400 increase to Information Systems
Service Charge. This was a citywide increase
that reflects anticipated need in the
Information Services Department allocated
to client departments on an annual basis.

e 35,400 increase for phones for the Senior
Hot Meals and Aquatics Program staff.

® $460,600 net decrease reflecting substantial
completion of several improvement projects
at various parks offset by a $750,000
increase for the construction of a splash pad
at Melody Park.

e $148,200 reductions reflecting the
completion of several park improvement
projects at various parks and neighborhood
centers.

e $187,200 reduction to the Facilities
Management Charge. This reduction
reflected a $121,600 decrease for the
janitorial contract, which in prior years was
managed and paid for by Facilities
Management. In FY2019, the PARCS
Department will be managing the contract
and therefore, appropriations have been
included the Department’s Non-Personnel
appropriations. This reallocation of funds
does not increase total appropriations.
Additionally, the balance of the decrease is
due to a citywide reduction to the Facilities
Maintenance charge.

Staffing
The PARCS Department’s Personnel Services
Budget totals $9,377,700 which is a $876,600
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increase from the FY 2018 Amended Budget.

This amount includes the reallocation of unspent

Personnel Appropriations needed to fund
operational needs during FY 2018, negotiated
salary concessions, and step advancements in
addition to:

e $278,000 towards temporary staff, including
minimum wage increases expected to take
effect January 1, 2019, in order to provide
current service level needs across the many
programs offered by the Department to the
Citizens of Fresno. As a cursory view of the
many programs reliant on temporary staff,
continued assistance is budgeted under the
Weekend Green Space, Aquatics,
Recreation/Neighborhood centers, Skate
and Bike Parks, and Youth Sports.
Additional temporary services activities
include Park Planned Maintenance and
Custodial Services, cooling centers, summer
camps, special events, as well as irrigation
services.

e $79,400 for full year funding for a
Community Recreation Supervisor approved
by Council in FY 2018.

e One Project Manager effective October 1,
2018. The PARCS Department has
historically relied on outsourcing for several
capital improvement and grant related
projects which have consisted of simple
amenity replacements to full restoration and
new development. This position will be
tasked with full oversight of these projects
both in-house and contracted. The position
will also be responsible for ensuring that all
critical construction and reimbursement
requirements are delivered on time and
within budget.

Position Cost: $70,100
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Personnel Services Department

Revenues

Services provided by the Personnel Services
Department are funded by the General Fund and
Interdepartmental Fees. General Operations,
Administration, Organizational Development
and Training, and Labor Relations are fully
funded by the General Fund. The Risk Division’s
Workers’ Compensation, Property, Liability and
the Unemployment Programs are Internal
Service Funds that are supported by user fees
from internal client departments.

Anticipated demand for the following fiscal year
for these funds is determined through analyses
of historical trends and anticipated increases in
activity. Client departments are then allocated
their respective portion based on their historical
use of the respective Program.

For FY 2019, total available funding, generated
primarily by Internal Service funds, is budgeted
at $36,402,600, an increase of less than 1
percent above the FY 2018 Amended Budget.
Significant changes include a decrease of
$921,300 to beginning balances reflecting
recognition of excess carryovers to fund actual
activity during the year offset by an increase of
$871,800 in Interdepartmental Charges for
Services intended to support anticipated claim
activity in FY 2019.

Workers’ Compensation

FY 2019 revenues for the City’s Workers’
Compensation Program are budgeted at
$18,313,100; an increase of 4.4 percent or
$765,900 when compared to the FY 2018
Amended Budget. This increase includes a
decrease of $1,064,800 to prior year carryover
and an increase of $1,822,700 to Charges for
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Services intended to support higher claim
activity during the year. The appropriations for
FY 2019 more accurately align with the current
payout trend and future anticipated activity.

Liability

FY 2019 revenues for the Liability Program are
budgeted at $10,082,000; a decrease of 2.3
percent or $241,600 when compared to the FY
2018 Amended Budget. This decrease aligns FY
2019 revenues to the FY 2019 anticipated
appropriations.

Property

FY 2019 revenues for the Property Fund are
budgeted at $3,802,200; a decrease of 3.4
percent or $135,600 when compared to the FY
2018 Amended Budget. This decrease aligns FY
2019 revenues to the FY 2019 anticipated
appropriations.

Expenditures

For FY 2019, the Personnel Services
Department’s appropriations are budgeted at
$35,989,600, an increase of 2.5 percent or
$867,000 when compared to the FY 2018
Amended Budget. The total increase of
$867,000 includes additional appropriations of
$57,700 in Human Resources Operations,
$705,000 in the Workers’ Compensation
Program and $215,300 in the Liability Fund
offset by decreases of $89,700 in the Property
and $21,300 in the Unemployment Fund.

Human Resources Operations
Appropriations in the FY2019 Budget for Human
Resources Operations are budgeted at
$3,224,400, an increase of $57,700 or 1.8 percent
above the FY 2018 Amended Budget. The
increase amount is comprised of increases in
Personnel costs due to negotiated salary
concession and step advancements offset by
reallocations of positions as well as the addition
of:

e One (1) Senior Human Resources Analyst,
$1,700 for computer and telephone for the
position.

Staffing

Combined Personnel costs for FY2019 are
budgeted at $3,686,900; $261,400 above the FY
2018 Amended Budget. Significant changes
impacting this increase are comprised of salary
adjustments, step advancements, contractual
obligations driven by negotiated Memorandum
of Understanding (MOU) agreements in addition
to:

e One (1) Senior Human Resources Analyst
effective October 1, 2018. This position will
be tasked with addressing the day-to-day
Classification and Compensation duties and
is expected to relieve staff to focus on timely
recruitment and examination services.
Position Cost: $81,800

e One (1) Senior Human Resources Risk
Analyst effective October 1, 2018. The
position will be fully funded by Worker’s
Compensation Program and will be
responsible for conducting analyses and
making recommendations in collaboration
with client Departments to help mitigate
and reduce losses.

Position Cost: $81,800

e One (1) Senior Administrative Clerk effective
October 1, 2018. This position will be evenly
allocated between the Workers'
Compensation, Property and Liability
Programs and will provide support to ensure
the timely delivery of services to
stakeholders.

Position Cost: $37,600

Police Department

Revenues

The Fresno Police Department’s (FPD) overall
revenues total $26,479,800, which is $2,023,200
below the FY 2018 Amended Budget. The
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decrease is primarily accounted in the

Intergovernmental Revenues as well as

Transfers and offset by an increase in Charges

for Services as summarized below:

e FPD’s overall Beginning Balances revenues
are projected at $6,651,700, which is
$3,916,700 above the FY 2018 Amended
Budget. The increase primarily reflects a
$5,915,000 carryover of unspent funds in the
Southeast Police Station capital Fund.

e The Department’s overall
Intergovernmental Revenues are projected
at $9,457,200, which is $1,289,000 below the
FY 2018 Amended Budget. The decrease
primarily reflects an anticipated decline of
grant revenues as of the date of the printing
of this book. Additionally, grants may
become available during the fiscal year.

e FPD’s overall Charges for Services are
projected at $8,642,900, which is $815,600
above the FY 2018 Amended Budget. The
revenue growth is driven by an increased
demand for Contract Law Enforcement
Services and the expansion of the Motor
Unit, which projected growth in Vehicle
Release revenues by $300,000.

e FPD’s Transfers line-item is projected at
$1,097,500, which is $5,320,900 below the
FY 2018 Amended Budget. The FY 2018
budget included a one-time transfer of
$5,003,800 for the construction of the
Southeast Police Station. In addition, the
recent bond refinance reduced PD's debt
service payment transfer by $284,500.

Expenditures

Non-Personnel Changes

The Department’s Non-Personnel Budget totals

$17,048,700, which is a $3,102,000 decrease

from the FY 2018 Amended Budget. The

following addresses the significant items

impacting the Non-Personnel Budget:

e $5,575,000 is budgeted under the Non-
Personnel Budget for the construction of the
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new Southeast Police Station. This capital
project also includes $250,000 for personnel
costs and $90,000 for interdepartmental
services totaling $5,915,000.

The new Southeast Police Station will be
located in the new Fancher Creek
development at Tulare and Argyle. Fancher
Creek will consist of a major retail shopping
center. Adjacent to the shopping center will
be a FAX service facility and the new Police
Station. The current Southeast Station is
located at Cedar and Butler and has been
there for approximately 35 years. The
current Station is in need of renovation and
the Police Department has outgrown it. At
10,280 square feet the planned station will
easily accommodate the 8o+ personnel and
future growth. Locating the Southeast
Station at Fancher Creek will not only
enhance the safety of the surrounding retail
and residential areas, but improve response
to any location in the District. The
Department anticipates a move-in date of
2019.

$117,800 to fully fund the Skywatch
Program’s regular operational needs
totaling $850,600 based on:

o $769,600 (1,924 flight hours at $400/hr.)
o $30,000 pilot training

o $15,000 utilities

o $36,000 space rental

$110,000 to cover the rebuild of Skywatch’s
main rotor gear box for Helicopter #1 due in
2019. This rotor gear box overhaul is
required every 3,800 flight hours.

$2,100 for an ICE-O-MATIC ice maker with
storage bin. The equipment is needed to
provide ice water for water jugs in the
warehouse. Property Evidence Station
members work in extreme temperatures in
the warehouse and need cold water to
prevent heat illness.
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$26,900 for Body Camera lease #3 for 21
Body Cameras. The lease was initiated in FY
2018 and the FY 2019 Budget provides for
on-going lease payments.

$100,600 in the Supplemental Law
Enforcement Services Fund (SLESF) for the
replacement of 115 ballistic vests. Ballistic
vests have a shelf-life of 5 years and are
difficult to reuse as each vest is personally
tailored to each officer. In addition, older
vests absorb odors from previous use, which
makes it difficult to reuse.

$70,000 in the SLESF for the refurbishment
of 830 handguns in FY 2019. FPD’s existing
handguns are approximately 8 years old and
require refurbishment or replacement, when
necessary.

The Department’s pistol inventory is ageing,
with some pistols beginning to experience
parts breakages. Beretta Corporation would
completely refurbish all of FPD's existing
duty pistols. This project is expected to take
36 weeks to complete as the repairs will be
made at the Beretta factory in Maryland.
The Department projects that there will be
some pistols that will need additional
repairs, possible replacement, but the
replacement numbers will not be known
until the refurbish process is complete and
those pistols identified. The Department
has indicated that gun replacements are
estimated to be relatively small and the
costs likely to be absorbed within the
budgeted amount. The project is a one-time
expense and expected to extend the service
life of the pistols for several more years.

The above additions to the Department’s
Non-Personnel Budget are partially offset by
various grants declining in FY 2019 in
comparison to the FY 2018 Amended
Budget, a smaller capital plan and one-time
FY 2018 expenditures. The Grant reduction
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corresponds to various grants scheduled to
sunset in FY 2018 or within FY 2019 as well
as the unknown status of continued or new
grant funding at the time of this document'’s
publication. The following summarizes the
$1,139,300 reduction in FY 2019 grant funds:
$434,900 - the COPS Local Law
Enforcements Block Grant Fund is a non-
recurring grant and was last awarded in
January 2017. In addition, the state no
longer funds this program.

$141,900 - the Miscellaneous Federal Grant
Fund is based on the grant’s expenditure
plan.

$501,600 - the Miscellaneous State Grant
Fund includes the CalGRIP grant, which
ended in FY 2018 and the STEP grant is
ending in early FY 2019. The Cal GRIP grant
is no longer funded by the state and PD has
applied for a new STEP grant, which is
pending Award status.

$36,000 — the Justice Assistant Grant (JAG)
is due to legislation at the Federal level and
the JAG 2017 award has not been issued.
The award was expected in October 2017,
but was again delayed and no updated
timeline has been established.

$24,900 — P.O.S.T reimbursements have
been decreasing and, as a result,
expenditures have also decreased.

Below is a summary of one-time FY 2018
expenditures, including capital:

$718,800 decrease to the Department’s
capital plan.

$284,500 decrease in bond payments. The
savings are a result of the City’s FY 2017
bond refinance.

$218,200 for the acquisition of operational
safety equipment.

$110,000 for the Skywatch Main Roto Gear
Box.
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e $135,100 to rebuild FPD’s Explosive
Ordinance Disposal robot.

e $250,000 for Northwest Station move-in
costs.

e $182,400 for Officer Training for emergency
situations.

e $4,000 for g Verizon Aircards for nine new
staff.

e $9,900 for the replacement of render safe
tools for the bomb squad.

e $8,500 Evidence lockers in the Crime Scene
Investigation Bureaus’ Evidence Processing
Room.

e $2,500 for the purchase of Fingerprint
Fuming Chamber.

e 313,900 for the replacement of 29 chairs in
the Records Division.

Interdepartmental Services Changes

The Department’s Interdepartmental Services’
(ID) Budget totals $10,694,300, which is
$6,409,200 below the FY 2018 Amended
Budget. The following bullet points address the
significant items impacting the ID budget.

New Equipment and/or Service Charges

e 330,900 for Fresno PD PIP PWG, which
improve the Department’s Private IP
network bandwidth from a 10 megabyte
connection to a 50-100 megabyte
connection.
Base Service Charges

e $521,100 increase in Information Service
Charges.

e $136,600 increase in Network Replacement
Charges.

e $270,500 decrease in Information Systems
Equipment Charges.

e $320,900 decrease in Facilities Management
Charges.
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Police Fleet Appropriations Transfer to the
Transportation Department - Public
Safety Fleet Division
The FY 2019 Budget includes the creation of a
Public Safety Fleet Division within the
Department of Transportation that will support
Fire and Police Department vehicle maintenance
and lease payments. Due to the creation of this
Division, fleet ID charges totaling $6,279,500, as
compared to the FY 2018 Amended, were
transferred from FPD to the Department of
Transportation. Below are the line-item
adjustments:
e $3,241,200 decrease in Fleet Service Charge.
o $96,700 will remain in the account for
the Department's tire lease.
e $3,038,300 decrease in Fleet Lease/Purchase
Payment.

Police New Equipment and/or Services
Budget under Department of
Transportation/Public Safety Fleet
Division

e $389,600 of which $336,200 is designated
for 60 new patrol vehicles through lease
financing and $53,400 is for Netmotion and
Verizon cards. The vehicles correspond to
the annual replacement schedule to address
units for wrecks, mechanical failures and
retirements.

e 3225500 for 60 new plain unmarked
trucks/sedans through lease financing. The
vehicles correspond to a five year
replacement cycle to address units for
wrecks, mechanical failures and retirements.

Staffing

The Police Department’s Personnel Budget
totals $153,132,300 which is a $7,127,200
increase from the FY 2018 Amended Budget.
The increase primarily corresponds to the net
effect of full year funding of new sworn
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permanent positions approved in FY 2018,
contractual Memorandum of Understanding
(MOU) obligations, Non-MOU obligations, and
future reserve coverage.

New Permanent Positions

The Department’s Budget includes the

following:

e $5,500 savings is the result of the conversion
of a Business Manager to two (2)
Accountant-Auditor | Positions.

o One Account-Auditor | position will
perform payroll duties to address
increasing demand resulting from
departmental staff growth.

o One Account-Auditor | position will be
assigned to false alarm billing, which can
potentially generate $350,000 in
revenues.

Position Conversion

Included in the Department’s Budget is the
conversion of a Sr. Community Services Officer
to a Senior Administrative Clerk within the Court
Liaison Office (CLO) saving the department
$9,800. The conversion will align staffing with
CLO service needs.

General Fund Funding for five (5) Crime
Analyst Positions

$383,200 is budgeted in the General Fund for
five (5) Crime Specialist Positions that were
previously paid for by a Cal Grip Grant that has
ended. Crime Specialists perform critical and
sophisticated crime data analysis using
technology to prevent crime.

In addition, one vacant grant funded Crime
Specialist position will be deleted.

Position Transfers

The FY 2019 Budget includes the transfer of a
Community Outreach Specialist to the Fire
Department. The Department’s Citizen Corps
and Community Emergency Response Program
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will also move to the Fire Department with an
increased emphasis on civic preparedness and
response infrastructure.

Other Personnel Future Funding

Coverages

The following summarizes additional significant

changes within the Police Department’s

Personnel Budget:

e $936,600 increase in Employee Leave
Payoffs as a result of maintaining a sufficient
reserve to cover future
liability obligations.

e Worker's Compensation appropriations
increased by $1,382,700 as a result of the
claims activity in conjunction with the City’s
three year average methodology to provide
coverage for future payments.

e $397,300 decrease in Overtime due to
decreased grant funding.

e $731,100 increase in Voluntary Overtime due
to the expansion of contracts within the
Department’s Contract Law Enforcement
Services program.

Department of Public Utilities (DPU)

Revenues

Department of Public Utilities (DPU) fiscal year
resources in FY 2019 total $492,649,200 or
$80,388,500 more than the FY 2018 Amended
Budget of $412,260,700. This increase is
associated with beginning fund balances
increasing $241,566,500 from the FY 2018
Amended deficit of $74,024,300. The majority of
the increase is the result of the projected receipt
of loan proceeds in FY 2018 on multiple Water
capital projects funded with State Revolving
Loan Funds that are nearing completion. Loan
proceeds on these projects are received after
funds have been expended, which will often lead
to a temporary deficit fund balance. Now that a
number of the Water projects associated with
these loans are nearing completion the loan
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proceeds remaining to be received are
decreasing.

Intergovernmental revenues for FY2019 are
projected to be $3,590,600 or 28.7 percent less
than the $5,035,000 included in the FY 2018
Amended Budget. This decrease is attributable
to a one-time $1 million Water SMART grant
received by the Water Division in FY 2018, the
progression of the Daleville Water Line Grant
and the loss of the Beverage Container
Recycling grant.

Charges for Services for Solid Waste and
Wastewater for FY 2019 are based on existing
rate structures with projected revenues
remaining nearly flat. Water charges for
services have been projected to include a 13
percent increase effective July 1, 2018 per the
rate plan adopted by Council in February 2015.
Water charges for services reflect an additional
$19.1 million dollars.

Miscellaneous Revenues in FY 2019 are
budgeted to be $74,223,500 or $186,534,100 less
than the FY 2018 Amended Budget of
$260,757,600. Multiple Water projects funded
with State Revolving Fund loan proceeds are
nearing completion, and consequently the
anticipated loan proceeds projected in FY 2019
are reflecting a precipitous drop.

Net transfers reflected in FY 2019 show a
$4,022,200 increase over the net negative
transfers of $858,800 in the FY 2018 Amended
Budget. This large swing is due to a FY 2018
$3,100,000 transfer out. This transfer outisa
one-time loan to fund the Fire Department
Headquarters and will be repaid over the next
five years.

Expenditures

DPU employee services costs for FY 2019 are
$71,461,100 or $11,107,300 more than the FY
2018 Amended Budget. Approximately $8.3
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million of the increase is associated with the
Department’s capital plan. Employee service
costs include Memorandum of Understanding
salary provisions, step advancement, FY 2018
position conversions, temporary staffing, and
the addition of four permanent positions.

Non Personnel Services charges for DPU in FY
2019 are projected to be $264,811,600 or
$7,043,500 less than the FY 2018 Amended
Budget. The single largest driving factor in this
decrease is a reduction of over $13,068,400 in
the amount of Engineering and Design Services
budgeted for Wastewater capital projects.
Material changes to Non Personnel operating
appropriations are detailed below in each
Divisions’ service impacts.

DPU Interdepartmental Charges in FY 2019 are
$40,970,800, or $2,109,600 greater than the
$38,861,200 reflected in the FY 2018 Amended
Budget. This increase is directly attributable to a
$3,387,300 increase in anticipated overhead
charges from Public Works associated with the
Department’s projected FY 2019 capital plan.
Other material changes in interdepartmental
charges include a reduction of the number of
vehicles being replaced in FY 2019, as well as a
$880,900 increase in charges for the Utility
Billing & Collection Division mostly attributable
to a remodel of the customer service counter in
City Hall and additional staffing. Detailed
capital plan information can be found in the
Capital Improvement Summary section of this
document.

Division specific material appropriation changes
are reflected below:

UTILITY BILLING & COLLECTION
Remodel Utility Billing & Collection
Service Counter Area

In FY 2019, the UB&C customer service counter
area will be remodeled to provide a more
confidential experience for the customer and
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increased safety for customer service staff. The
City Hall payment counter area will be
remodeled to consist of six public transactions
stations with bullet resistant casework below the
counter and bulletproof glass from the counter
to the ceiling. Privacy improvements include full
height wing walls at each of the customer
service stations and one private room adjacent
to the walk up stations. Budgeted cost is
$552,200.

Armed Security at City Hall

Funds in the amount of $98,300 have been
budgeted in FY 2019 for armed security for the
UB&C customer service counter area pending
completion of the remodel.

Vehicle Replacements

The UB&C Division has included $26,400 for the
replacement of two pick-up trucks used daily by
Utility Service Representatives in the field. The
existing vehicles are past their useful lives and
beginning to incur additional maintenance
expenses. Replacement cost for the two trucks
is $52,000. The Division currently has $25,600
available in replacement funds to offset the cost
associated with the vehicles. Total additional
cost for replacement of both trucks is $26,400.

Computer Replacements

In FY 2019, the Division has budgeted $18,200
for the replacement of 18 computers that are at
the end of their useful lives.

WATER DIVISION

Southeast Surface Water Treatment
Facility

Construction of the new Southeast Surface
Water Treatment Facility (SESWTF) is
anticipated to be fully completed by September
2018, and is planned to be operational starting in
July 2018 at a capacity level of 54 million gallons
per day. To fund the first year of operation and
maintenance of this facility an additional net
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budget of $3,588,400 will be required. Total
operating and maintenance costs associated
with the facility are projected to be $5,088,400;
however, these costs will be offset by an
estimated $1,500,000 in pumping power savings
from wells that will not be running while the
SESWTF is producing water. The most
significant expenses include $2,212,000 for
Specialty Chemicals and Gases; $1,902,500 for
Utilities; and $342,900 for equipment, material
and parts. Additional appropriations will not be
required for position costs as staffing for the
facility will occur through the conversion of
existing positions.

Information Service Maintenance and
Support Agreements

Supervisory Control and Data Acquisition
(SCADA) and other automated systems are used
by the Water Division to control industrial
processes locally or at remote locations;
monitor, gather, and process real-time data;
directly interact with devices such as sensors,
valves, pumps, motors, etc. and record events
into a log file. In FY 2019, an additional $281,100
in funding has been added for licensing
maintenance and programming support
agreements required to keep site specific
SCADA systems up-to-date and functioning
correctly.

Specialty Chemicals and Gases

For FY 2019 the line-item budget for Specialty
Chemicals and Gases has been budgeted
$5,489,500. This is $2,901,700 more than the
previous year’s budget and $2,212,200 of this
increase is attributable to the SESWTF coming
online. The other $689,500 in appropriations is
associated with the potential for price increases,
anticipated usage of Ortho Polyphosphate, and
the increased change outs of Granular Activated
Carbon filters. Reductions in other line-items
helped to offset this increase.
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North Kings Groundwater Sustainability
Agency Membership & Dues

The North Kings Groundwater Sustainability
Agency is a joint powers agency formed in
December 2016 to implement the Sustainable
Groundwater Management Act for a northern
portion of the Kings Subbasin. An additional
$250,000 has been included for membership and
duesin FY 2019.

Badger Beacon Charges

City Council recently approved the award of a
contract to Badger Meter to provide a new water
meter reading and data management software
platform, as well as data hosting and technical
support services for the platform. A total of
$270,400 has been included in the Division’s FY
2019 budget for this contract.

Filter Bags for Neutral Output Discharge
Elimination System (NO-DES) Flushing
Trucks

Periodic flushing of the water system is required
to remove sediment and deposits that may
accumulate over time in water mains. To
improve water quality without wasting potable
water the Water Division has purchased and put
into operation two (2) NO-DES flushing trucks.
The NO-DES unit is connected with large hoses
between two selected fire hydrants, creating a
temporary loop in the water distribution system
where water is pumped, filtered, rechlorinated
and then passed back into the system. Based on
the anticipated flushing activity, the Division has
included an additional $160,000 for the purchase
of disposable filter bags in FY 2019.

Landscape Maintenance Charges

The Water Division maintains landscape
facilities at over 300 active and inactive well
sites; the Northeast Surface Water Treatment
Facility; Tank 3; Tank 2; Tank 4; the Water Yard;
Leaky Acres; and once opened, the Southeast
Surface Water Treatment Facility. These
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facilities are all maintained via contracted
services. The Division is anticipating the cost of
this service to go up, primarily due to increasing
the number of site visits to a monthly basis for
all pump stations as well as the addition of
special clean-ups required due to homeless
issues and vandalism. An additional $195,000
has been included to cover the anticipated cost
of the increased service levels.

Miscellaneous Budget Adjustments

Also included in the Division’s budget are the

following miscellaneous adjustments:

e $46,600 for inventory to cover increased
usage associated with O&M repairs and
maintenance.

e $60,600 for training related to safety, and
the new SCADA, network and control
systems being implemented.

e 105,300 for replacement of thirty laptops,
and eight ruggedized laptops.

e 33,000 for an additional laptop for Water
Distribution staff.

e 3$4,000 for three cell phones for Water
System Flushing Crews; and one for the
Warehouse Storekeeper.

e 38,000 for eight MiFi wireless air cards for
the Instrumentation/Electrical Crew.

SOLID WASTE MANAGEMENT DIVISION
Litter Control Crew

Increased reporting of litter and illegal dumping
issues received via the FresGO app have
stretched staffing thin within the Solid Waste
Management Division. In FY 2019, an additional
Litter Control crew is being added to provide the
resources required to address illegal dumping,
litter control, and alley maintenance. The crew
will consist of one Utility Leadworker, two
Laborers, and a Heavy Equipment Operator.
Positions have been budgeted with a October 1,
2018 start date. Also required will be a Super
Crew Cab truck. Total cost of the new crew in FY
2019 will be $210,900.
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Litter Control Premium Pay

To align the FY 2019 Budget with expenses
currently being incurred for night shift pay,
projected acting pay, and bilingual pay for new
hires the Division has included an additional
$22,000 in Premium Pay.

Performance Metrics Software

The Solid Waste Management Division is
currently in the process of procuring a waste
route management system. The system itself
will be a vehicle mounted mobile device which
will incorporate intelligent routing and service
validation automation to assist both drivers and
back office staff in managing service delivery
and operations. For FY 2019 the division has
budgeted $250,000 for installation costs and an
additional $150,000 for annual maintenance
costs for the system.

Operation Clean-Up (OCU) Tipping Fees

In FY 2019, an additional $421,100 has been
budgeted in tipping fees for OCU. The need for
additional tipping fees has been attributed to
projected OCU customer participation levels;
tonnages associated with appliances that can no
longer be taken to recycling centers, and illegal
dumping.

Equipment Acquisitions

The Solid Waste Management Division has

included $1,004,800 for the acquisition of new

equipmentin FY 2019. New equipment to be
acquired includes:

e One (1) claw and two (2) rear loader trucks
for the Alley Maintenance Program. The
cost of the Claw is $146,000 with annual
operating costs of $11,800. The cost for the
two rear loader trucks is $622,000, and
annual operating costs are $29,800.

e Two (2) stake bed trucks have been
requested for the hauling of large and bulky
items such as appliances to the Transfer

Center. The cost of the vehicles is $182,900
and the annual operating costs are $12,300.

WASTEWATER MANAGEMENT DIVISION

Asset Management Program

The Division’s FY 2018 Budget included
$1,250,000 for the first phase of developing an
Asset Management Program. The overall goal is
to develop an asset management framework
that would establish asset management
principles and best practices that will lead to
effective utility management. In FY 2018 the
Division projected the cost of this project to be
$2.5 million in total and span multiple years.
Additional funding of $400,000 has been
included to continue with development and
implementation of the Asset Management
Program in FY 2019.

Prioritization & Optimization Study

The State of California is amending the Tulare
Lake Basin Plan to incorporate the Salinity &
Nitrate Management Plan (SNMP) which will
have a Salinity Control Program. The Division’s
budget includes $50,000 for participation in a
Prioritization & Optimization (P&O) Study,
through the Central Valley Salinity Coalition,
that will research long term solutions to the
salinity issue in the Central Valley. This P&O
Study is an alternative to a more conservative
regulation of salinity for wastewater
dischargers.

Preliminary Nitrate Assessment

The Division’s budget includes $100,000 to
conduct a preliminary assessment of the nitrate
impact to drinking water in the area of discharge
of the Fresno/Clovis Regional Wastewater
Reclamation Facility (RWRF). The City is under a
Priority 1 Area for nitrate impacts and will be
receiving a Notice to Comply once the Tulare
Lake Basin Plan amendments are approved.
This is anticipated to occur by December 2018.
The City of Fresno will be required to submit a
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Notice of Intent, including the assessment of
nitrate impacts, no later than 270 days after the
Regional Water Board issues the Notice to
Comply.

Utility Costs

In anticipation of a proposed 4.9% PG&E rate
increases for the Industrial E-20 Transmission
Voltage class customers on July 1, 2018, the
Division is budgeting for 42,118,000 Kwh in FY
2019 at an increased cost of $0.13 per Kwh. The
Division’s current rate is $0.12 per Kwh, and
current consumption is 43,356,000 Kwh. The
slight decrease in consumption anticipated in FY
2019 slightly offsets the rate increase. An
additional $392,500 has been included to cover
the increase.

Biomethane Operations Generation
Consistent with the Biomethane Purchase and
Sale Agreement with Colony Energy Partners
LLC that Council approved on January 11, 2018,
the Division has included $955,100 of
anticipated electrical and natural gas expenses
anticipated to be incurred related to Colony’s
operation of Wastewater’s Digester Gas
Conditioning System.

Biosolids Removal

Based on anticipated pricing in FY 2019 an
additional $149,800 has been included for
biosolids removal.

Vehicle and Equipment Replacements

The Wastewater Management Division has

included $521,100 for the replacement of a

vehicle and three pieces of equipment in FY

2019. The items being replaced include:

e AFord F350 Utility Body Truck used by the
Customer Service workgroup in their
response to external and internal customer
service issues associated with the
maintenance of the City’s sanitary sewer
collection system. Full replacement cost for
the truck is $84,700. The Division currently
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has $47,100 available in replacement funds
to offset the cost associated with the
vehicle. Total additional cost for
replacement of the truck is $37,600.

The Division’s budget includes funding for
the replacement of a 2003 Case Steiger Ag
Tractor utilized for pond rehabilitation at the
Regional Wastewater Reclamation Facility.
Due to the air emissions requirements
incorporated on the new model of
equipment the replacement price is
significantly higher at $496,100. There is
currently $189,900 on hand in the Fleet
Replacement Fund for the replacement of
this tractor and the Division has included an
additional $306,200 in the FY 2019 Budget
to fully fund the cost of the new tractor as
well as the annual replacement fund sinking
costs.

The Wastewater Collection System
workgroup utilizes Hydro Flushers to
perform mainline cleaning and reactive
maintenance to the sanitary sewer system.
The existing 2008 Sterling Hydro Flusher
currently being used has been experiencing
a high number of repairs and can no longer
be considered reliable. Replacement cost on
the equipment is $372,800. The Division
currently has $200,400 available in
replacement funds to offset the cost
associated with the replacement. An
additional $172,400 has been included in the
FY 2019 Budget to fully fund replacement of
the Hydro Flusher.

Funding of $4,900 has been included for the
replacement of a 1994 Jacobsen Tilt Trailer.
The Division utilizes the trailer to transport a
mini excavator to and from mainline repair
locations throughout the City. The
additional funds budgeted in FY 2019 are
required to shore up the shortfall between
the $5,100 of replacement funds on hand
and the replacement cost of $10,000 for the
trailer.
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Staffing

In FY 2019, the Department of Public Utilities
will be adding four new permanent positions,
temporary staffing, and the transfer of two
existing positions between divisions.

Additional Litter Control Crew

An additional Litter Control Crew is proposed to
address the increased requests for services
relating to litter control and illegal dumping
received via the City of Fresno’s FresGo app.
The crew will consist of 1 Utility Leadworker, 2
Laborers, and 1 Heavy Equipment Operator. All
positions have been budgeted with an October
1, 2018 start date. Total staffing costs for the
new crew in FY 2019 will be $172,900.

Hope Now for Youth

In FY 2019, the Solid Waste Management
Division has budgeted $86,500 in temporary
services funding for utilizing the services of
Hope Now for Youth to augment permanent
staffing in the area of litter collection, alley
clean-up, and general labor related to trash
collection.

Transfer and Conversion of a Staff
Assistant to a Customer Service Clerk Il
The Department has proposed the transfer and
subsequent conversion of vacant Staff Assistant
from Utility Planning and Engineering to the
Utility Billing and Collection Division. This
position would be converted to a Customer
Service Clerk Il to increase customer service
through the reduction phone line wait times.
Conversion of this position results in savings of
approximately $7,600.

Transfer of a Senior Account Clerk

In FY 2019, the Department is consolidating all
positions associated with the collection of fees
under the Utility Billing and Collection Division.
As part of this consolidation the Wastewater
Management Division will be transferring a
Senior Account Clerk to Utility Billing &
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Collection. This position currently handles
Wastewater billing for the STEP Program;
commercial billing associated with waste haulers
that dispose of trucked waste; Pinedale Public
Utility District; Bakman/Tarpey sewer billing;
and sewer re-determinations.

Temporary Staffing in Utility Billing and
Collections

In FY 2019, the Department has included
$139,000 for addition of five temporary
Customer Service Clerks to maintain average
customer call waiting times under ten minutes
during high volume periods and the peak
summer season

Public Works Department

Revenues

The Department’s General Fund revenue is
projected at $3,259,200 in FY 2019, whichis a
decrease of $42,200 as compared to the FY 2018
Amended Budget of $3,301,400. The decrease is
primarily attributable to a slight decrease in
development related activity.

State Gas Taxes

One of the Department’s major revenue sources
comes from Gas Tax, which is based on the
number of gallons sold so as the cost of gas
increases, the associated revenue decreases as
people buy less fuel.

Total gas tax revenue including carryover and
miscellaneous revenue for Special Gas Tax,
Proposition 111, ABX8 6 Gas Tax, and SB1 is
projected at $22,873,400 in FY 2019, which is an
increase of $4,119,900 when compared to the FY
2018 Amended Budget of $18,753,500. The
overall increase is attributable to the increase in
SBa1 total revenue of $6.5 million in FY 201g9.

Effective November 1, 2017, the Road Repair
and Accountability Act of 2017 (SB1 Beall)is a
new gas tax increase intended for California’s
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streets and roads. The SB1 tax increases per
gallon fuel excise taxes, diesel fuel sales taxes
and vehicle registration taxes, stabilizes the
price-based fuel tax rates and builds in
inflationary adjustments to rates in future years.
Once fully implemented, the Road Maintenance
and Rehabilitation Account (RMRA) tax revenue
is estimated to result in approximately $12
million dollars annually for City streets and
roads. Total SB1 Gas Tax revenue is estimated at
$9,497,800in FY 2019; however, there is an
effort to repeal the new tax in this year’s election
so the budgeted revenue may not completely
materialize.

Measure C Extension Fund

Another of the Department’s major funding
sources comes from the Measure C Extension,
which is tied to sales tax so as consumers
increase their purchasing, revenue increases.
Revenue for the Program is distributed by the
Fresno County Transportation Authority (FCTA)
through five Sub-Programs:

e Street Maintenance / Rehabilitation

e Flexible Program

e ADA Compliance

e Pedestrian Trails

e Bicycle Facilities

In FY 2019, total Measure C revenue, including
carryover and miscellaneous revenue, is
budgeted at $13,713,900 of which, $7,836,900
will be dedicated to operations and $3,817,100
will be dedicated to capital projects. Included in
the revenue total is a transfer of $1.6 million to
pay for debt service on the Streetlight Retrofit
project (please see the Traffic Signal &
Streetlight expenditure section below for more
detail on the project).

Actual sales tax distribution revenue for each of
the Sub-Programs is budgeted at $10,016,900 in
FY 2019, which is a $96,700 increase.
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Community Sanitation

FY 2019 Community Sanitation Fund revenue is
budgeted at $11,450,700 which includes
transfers totaling $1,154,100 (includes a transfer
of $1,054,100 to Solid Waste for the Litter
Control Program).

Facilities ISF

Facilities FY 2019 revenue is budgeted at
$11,046,500 of which, $10,377,000 is operating
revenue and $669,500 is budgeted in non-
operating revenue. Built into the operating
revenue is $594,700 in citywide Form 10
requests which includes: $552,200 for the UB&C
remodel; $25,000 in Water Enterprise requests;
$8,000 for cubicles for the Public Works
Pavement Management team; $3,500 for
cubicles for the Capital Design team; and $6,000
for card reader door locks for MSC Buildings E &
G. Municipal Service Center revenue is budgeted
at $675,500 of which, $629,200 is dedicated to
replacing and upgrading an aging generator that
is well beyond its useful service life.

Expenditures

The Public Works Department is funded through
a variety of sources such as the General Fund,
various federal, state and local transportation
related funds, and developer fees and charges.
Total appropriations in FY 2019 are budgeted at
$188,194,900 of which, $68,742,900 is dedicated
to operating programs, $119,312,600 is budgeted
for capital projects, and $139,400 is dedicated to
debt service.

General Fund

Appropriations are budgeted at $9,092,700 in FY
2019, which is a $1,404,800 decrease when
compared to the FY 2018 Amended budget of
$10,497,500. The decrease is primarily
attributable to the completion of Neighborhood
Street Improvement projects in FY 2018 as well
as a decrease in Street Maintenance operations.
Additional detail on the Neighborhood Street
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Improvement projects can be found under Public
Works in the Capital Section. Additionally, a
total of $200,000 was included for Fulton Street
Maintenance.

Vehicles and Equipment - (All Funds)

In an effort to improve services and reduce
service related backlogsin FY 2019, the
Department is purchasing new equipment and
replacing much needed vehicles and equipment
that are well beyond their useful life:

Traffic Operations Center (TOC): To reduce
speeding through neighborhoods and school
zones, the TOC is purchasing two new Radar
Speed Trailers. The TOC is also replacing one
Half-Ton Truck. Cost: $46,000

Street Maintenance: Due to aging and
defective equipment that is in constant need of
repair, the Division will be purchasing or
replacing the following list of vehicles and

that is beyond its useful service life and
purchasing two new 1-Ton Dump Trucks for
heavy landscape maintenance and light
improvement work. Cost: $621,000

Traffic Signals & Streetlights (TSSL): TSSL is
replacing one Bucket Truck that is well beyond
its useful service life. Cost: $140,000

Street Maintenance Operating Programs
Funding for Street Maintenance operations
increased in FY 2018 with the addition of the
new SB1 Gas Tax. Funding for operations will
continue to increase in FY 2019 with a full year of
SB1 revenue expected, however, there is a
statewide effort to repeal the new tax in this
year's election so the budgeted revenue may not
completely materialize. In that event, the
portion of activities funded by SB1 will need to
be funded by other available funding sources or
expenditures will need to be reduced

. accordingly.
equipment:
. FY 2018 FY 2019
replacing one 24 . i The table bel
Operating Programs  Adopted  Adopted Variance € table below
year old Asphalt Overlay/Pavi highlights the
Hot Box; replacing veray/raving 2728490 4394000 665,600 comparative
one 20 year old Slurry Seal 1,650,000 800,000 (850,000) funding for the
Asphalt Milling Emergency Street Svc. 90,000 130,000 40,000 or Street
. major Stree
Machine; replacing Concrete Strike Team 1,783,500 4,846,600 3,063,100 MaJintenance
three Trailmax Tilt |Crack Seal Program 340,400 599,800 259,400 Operating
Deck Backhoe Street Maint. Repairs 1,281,200 850,000 (431,200) Programs in FY
Trailers; and, Pothole Repair
. 813,200 713,200 (100,000)| 2029
replacing two Program
Street Sweepers.  |Street Tree Maint. 1,548,400 1,118,900 (429,500) Overlay/Paving
Cost: $1,133,000 Median Island Maint. 5,323,100 4,849,500 (473,600)| Operations:
LLMD/CFD Maint. 5,242,700 6,085,500 842,800, Fynding for this
Landscape Program Total 21,800,900 24,387,500 2,586,600/ Program will
Maintenance

Division: For the safety of the Median Island
crews, the Division is purchasing three Scorpion
Trail Attenuators with arrow boards. Median
Islands is also replacing four 1-Ton Dump Trucks
and one Half-Ton truck that are beyond their
useful service life. The Community Facilities
Districts (CFD) is replacing one Half-Ton truck
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increase by
$665,600 in FY 2019, which will increase the
projected number of lane miles paved from 37in
FY 2018 to 44 lane miles in FY 2019. The actual
number of lane miles paved will be dependent
on the cost per ton for asphalt, which continues
to rise. As was the case in prior years, the
Program will focus on paving intersections and
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shorter rough sections as opposed to major
street re-paving.

Slurry Seal:

Slurry seal is the most cost-effective method to
extend pavement life through preventive
maintenance. Funding for slurry seal operations
is budgeted at $800,000 and will continue to
focus on sealing collectors and neighborhood
streets.

Emergency Street Service Repairs: Similarin
scope to Street Maintenance Repairs, the
Emergency Street Service Program responds to
weather related and after hour street
emergencies. Funding for this Program is
increasing slightly in FY 2019.

Concrete Strike Team: The Department is
significantly expanding concrete operations by
adding three new concrete crews in FY 2019.
The Program is increasing by $3.1 million and
will address much needed curb, gutter and
sidewalk repairs citywide.

Crack Seal Program: The Crack Seal Programis
an effective proactive treatment to extend
pavement life and the Department is increasing
funding in FY 2019 by $259,400.

Street Maintenance Repairs: Unlike the larger
scope of Overlay/Paving operations or the
smaller scope of pothole repairs, Street
Maintenance Repair operations perform smaller
street patch and paving treatments. Funding for
this Program is decreasing by $431,200 so the
Department can focus on more permanent
solutions like the Overlay/Paving in FY 2019.

Pothole Repair Program: As with the Crack Seal
Program, the Pothole Repair Program is designed
to temporarily extend the life of the asphalt.
Funding for this Program is budgeted at $713,200
in FY 2019.
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Street Tree Maintenance: Street tree
maintenance operations are a vital part of
maintaining the urban forest with funding
budgeted at $1,118,900 in FY 2019. While
operating appropriations are decreasing by
$429,500, capital appropriations are increasing
by $800,000 in new Street Tree Fee funding for
an overall street tree trimming increase of
$370,500in FY 20149.

Median Island Maintenance: This Program is
funded by Community Sanitation fees and is
budgeted at $4,849,500 in FY 2019, whichis a
$473,600 decrease. The decrease is attributable
to the transfer of Fulton Street General Fund
and Community Sanitation appropriations to the
new Fulton Street Maintenance Division. These
appropriations were budgeted in Median Island
Maintenance in FY 2018; however, the
Department feels that the Fulton Street
Maintenance activities, as a whole, are so unique
that they require their own Division.

Landscape Lighting and Maintenance District
(LLMD) / Community Facilities District (CFD)
Maintenance Program: In FY 2018, a portion of
the LLMD was maintained by a private vendor
with the remaining portion maintained by City
crews. In FY 2019, all of the LLMD will be
maintained by a private vendor with the
remaining City staff being absorbed into the
Median Islands and CFD enhancement crews.

The CFD Program is increasing by $842,800 as it
continues to expand with new annexations as
well as acceptance of CFD supported landscapes
and features. Services will be increased for
property tax assessment tracts from being
performed every 60 days down to every 30 days.
Capital and operational projects will be
implemented to restore plantings and irrigation
systems where feasible within available CFD
revenues.
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Fulton Street Maintenance Division

New in FY 2019, this Division has been added to
capture the unique Fulton operating activities
such as fountain maintenance and repairs, art
work preservation, Fulton utilities and events,
landscape maintenance, and sidewalk and street
cleaning. Funding is provided by the General
Fund, Measure C, and Community Sanitation and
is budgeted at $781,800 in FY 2019.

Traffic Signals & Streetlights

Operating appropriations are budgeted at
$8,893,800in FY 2019, an increase of $73,400 as
compared to the FY 2018 Amended Budget.

Streetlight Retrofit — The City of Fresno has
approximately 40,000 cobra head, high-pressure
sodium (HPS) vapor streetlights throughout the
City, with a goal of converting those lights to
LED for energy savings and improved lighting.
Approximately 4,000 lights will be converted
through current grants and the Department is
proposing to replace the remaining 36,000. By
replacing all of the HPS lights with LED, the City
could realize an energy savings of approximately
$1.6 million per year with a return on investment
of less than 7 years.

In FY 2019, $1.6 million in Measure C Flexible
funding is budgeted toward the Citywide LED
Streetlight Retrofit debt service.

Community Sanitation

Operating appropriations are budgeted at
$10,621,100in FY 2019. New in FY 2019, the
Department is adding a new street sweeping
route that will focus on the downtown core,
commercial and business areas, and new growth
west of Highway 99 and east of Clovis Avenue.

Staffing

The Department is adding positions and two
new Divisions in FY 2019 in an effort to provide
efficiencies and improve services:
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Engineering Services

Capital Project Design Program: Positions are
being added in an effort to enhance the City’s
ability to complete in-house design and project
management tasks. This program is adding: One
Professional Engineer, Three Engineers, One
Supervising Engineering Tech, and One Senior
Engineering Tech. Cost: $366,600

Facilities Maintenance

One Facilities Maint Supervisor: This position
will assist with first-line supervision, training,
project oversight of maintenance, repairs and
alterations of City facilities. Cost: $62,800

Street Maintenance

Pavement Management Program: Positions are
being added to develop, maintain, and
administer a pavement management and
project selection program. The program is
adding: One Professional Engineer and One
Senior Engineering Tech. Cost: $130,000

7-Week Concrete Program: This concrete crew
will be assigned to work in each of the seven
Council Districts for 7 weeks at a time and will
repair curbs, gutters and sidewalks. This program
is adding: One Street Maintenance Leadworker,
One Senior Heavy Equip Operator, Four
Maintenance & Construction Workers, and One
Concrete Finisher. Cost: $346,900

Two New Concrete Crews: The two new
concrete crews will be funded by the new SBa
Gas Tax and will repair curbs, gutters, and
sidewalks in areas that are included in the 5-year
SB1 project plan that is approved annually by
Council. This program is adding: Two Street
Maintenance Leadworkers, Two Senior Heavy
Equipment Operators, Eight Maintenance &
Construction Workers; and One Concrete Finisher.
Cost: $629,700

One Street Sweeper Operator: This position will
focus on downtown, the commercial / business
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areas, and new growth west of Highway 99 and
East of Clovis Ave. Cost: $46,800

Services Reorganization

The Department is reorganizing in an effort to
improve efficiency and service deliveries. The
Engineering Division will incorporate Project
Management, Design Services and Engineering
Services in order to bring together project
managers, design engineers, plan review,
permitting and right-of-way staff. Traffic
Engineering & Parking and Capital Management
will become distinct divisions for improved
oversight and accountability.

Transportation (FAX) Department
Revenues

The Transportation Department’s revenues are
generated through a variety of sources. As an
enterprise, Transit Operations is primarily
funded through State Transportation
Development Act (TDA) allocations, Federal
Transit Administration (FTA) grants, Measure C
and passenger fares. In FY 2019, the Fleet
Management Division will continue to operate
as an Internal Service Division whose revenues
are made up of service charges to clients within
and outside the City. Additionally, the Public
Safety Maintenance Division which previously
operated as an Internal Service fund will be fully
funded by the General Fund.

Total resources for the Transportation
Departmentin FY 2019 are $174.91 million
which is approximately 5.9 percent or $10.9
million less than the FY 2018 Amended Budget.
FY 2019 resources include $9.1 million of
General Fund support for the Public Safety
Maintenance Division. The General Fund
support for the Division is not new, but rather a
reallocation of resources from the Fleet
Management Division and the Fire and Police
Departments.
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Not inclusive of the FY 2019 Beginning Balance
total ongoing revenues and one time transfers
are budgeted at $120.19 million, a decrease of
17.8 percent or $25.95 million compared to the
FY 2028 Amended Budget. Across the
Divisions, Transit Operations and Capital
revenues are down $18.33 million to $92.46
million; Internal Services revenues are down
$7.22 million to $27.43 million, and; Public
Safety Maintenance revenues are down
$403,000 to $297,000. The revenue decreases
are attributable to:

e $7.87 million in decreased Interdepartmental
Charges is due to the Public Safety
Maintenance Division becoming a General
Fund supported division in FY2019. As a
General Fund Division there will no longer be
Internal Service Fund charges to be recorded
as revenue;

e 31547 millionin decreased
Intergovernmental Revenue. The
completion of Bus Rapid Transit removed
$21.6 million dollars of grant revenue from
the books. The loss of Bus Rapid Transit
grant revenue will be slightly offset by
increases to other Intergovernmental
revenues including $4.4 million dollars in
Proposition 1B State revenue and $1.5
million in revenue from TIRCP State Cap &
Trade, and;

e s1.17millionin decreased Charges for
Services due to a continued decline in
passenger fares. The Department has
instituted new measures to address the
decline, but the budget more accurately
aligns revenues with anticipated FY 2019
activity.

Expenditures

Total appropriations in the Transportation
Department are budgeted at $140.29 million, an
increase of $2.47 million or 1.8 percent over the
FY 2018 Amended Budget. Transportation
appropriations include $102.32 million for
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Transit Operating and Capital, $28.58 million for
Internal Service Funds and $9.39 million of
General Fund appropriations for the Public
Safety Maintenance Division.

Transit Operations

Transit Divisions are enterprise funded. FY 2019
appropriations for these Divisions are budgeted
at $58.60 million, an increase of $1.36 million
compared to the FY 2018 Amended Budget. FY
2019 appropriations include the following
changes: an increase of $2 million for Personnel
appropriations; an increase of $104,800 for Non-
Personnel appropriations, and; a decrease of
$743,000 for Interdepartmental Charges.

Personnel appropriation increases of $2 million
are comprised of salary increases due to step
advancements and negotiated union increases
in addition to:

e $13,200 increase for a complete year of Full
Time Equivalent (FTE) for the Staff Assistant
position approved in FY 2018;

e 314,900 for a temporary Services Aide at 0.5
FTE. The position will provide customer
service and education to disabled customers
that utilize paratransit services;

e $25,200 for temporary Paratransit Specialist
ato.5 FTE. This position will be filled by a
certified Physical Therapist to provide the
necessary review of Handy Ride applications
to determine if applicants are eligible for the
service, and;

e $76,600 for a temporary Council Assistant at
0.74 FTE. This position will be used for
planning, scheduling and implementation of
route restructuring plans.

Non-Personnel appropriations have increased by
$104,800. The increase includes a reallocation
of $625,900 from unspent Personnel
appropriations, after publication of the FY 2019
Proposed Budget, to fund higher than
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anticipated charges during the year. Non-

Personnel appropriation changes include:

e $300,000 increase for Outside Legal Services
for representation needed for bus related
accidents that cause serious property
damage, personal injury or death;

e $216,200 increase to Specialized Services
which includes $120,000 for a revenue
collection contract with GARDA Armored
Truck to collect fare revenue from Ticket
Vending Machines throughout the City;

e $332,300 increase to account for the
additional 5 percent built into the contract
with Keolis Transit America to provide
paratransit services. This is the final year of
the contract and the Department will go
through a competitive process to continue
the federally funded paratransit service;

e $50,000 decrease for Printing and Binding.
This FY 2019 decrease is the net result of
$100,000 increase for new fare media to be
dispensed at ticket vending machines offset
by the FY2018 reallocation of $150,000 to
fund higher than anticipated charges;

e $85,000 increase for tire leases due to
additional service implementation and
increased frequencies;

® $59,500 increase to the Service Contracts
and Office Equipment line item. This
increase includes $43,100 to cover annual
increases to maintenance and service
contracts such as the Trapeze system and
AssetWorks software;

e $15,700 increase due to ongoing cellular
charges for WiFi service on FAX buses;

e $178,100 decrease in diesel fuel costs related
to the departmental shift to alternative
fuels;

e $571,700 net decrease to inventory after
including the FY 2018 reallocation of
$479,900 to cover higher than anticipated
chargers, following publication of the FY
2019 Proposed Budget, and;
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e $40,000 decrease related to one time
appropriations for outside, non-consulting,
professional services.

Interdepartmental Charge decreases of
$743,000 primarily consist of:

e $181,300 reduction to the Facilities
Management Charges of which $123,200
was a transfer to Non-Personnel accounts as
the Department will be assuming
responsibility for janitorial duties at some of
its facilities from the Facilities Management
Division in the Public Works Department;

e $391,000 decrease to Variable
Interdepartmental Reimbursement to
General Fund to cover the increased cost for
Police Officers assigned to Fresno Area
Express bus routes;

® $68,900 increase to Fixed Interdepartmental
Reimbursement to General Fund for the
Cost Allocation Plan, and;

e Changesto allocation methods lead to the
following impacts: an increase of $58,700
for Information Service Charges; a decrease
of $171,200 for Liability Self Insurance
Charges; a decrease of $82,100 for
Information Systems Equipment Charges,
and; a decrease of $79,200 for Property Self
Insurance Charges.

Capital Projects

FY 2019 appropriations for Transit Capital are
budgeted at $43.72 million, an increase of $2.27
million compared to the FY 2018 Amended
Budget. Capital Project details can be found in
the Capital Improvement Summary section of
this book.

Fleet Services

In March of 2016, an independent assessment
and analysis of the Fresno Fire Department’s
(FFD) fleet management and repair program
was completed. Findings from this assessment
determined that the current Fire Shop was
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deficient and a new or different fire shop would
be needed to support the workload and required
workforce. In response to this finding, the Public
Safety Fleet Maintenance (PSFM) Division was
created in FY 2017 to address both Fire and
Police vehicle and equipment needs.

Initially, while in transition, the Division was
housed as an Internal Service function within the
Department of Transportation. In FY 2019, the
consolidation efforts have been completed and
the PSFM Division is now transitioning from an
Internal Service Funded program to a direct
service provider to General Fund operations of
Fire and Police. The Fleet Management Division
remains as an Internal Service operation
providing services to all non-public safety
Departments of the City and is now referred to
as the "Municipal Fleet Maintenance Division.”

Municipal Fleet Maintenance

FY 2019 appropriations in the Municipal Fleet
Management Operations Equipment and Fleet
Equipment Acquisitions Divisions are budgeted
at $28.58 million which is a decrease of $9.74
million compared to the FY 2018 Amended
Budget. These appropriations include a
reduction of $724,900 for Personnel
appropriations; a reduction of $8.5 million for
Non-Personnel appropriations and a reduction
of $517,100 for Interdepartmental Charges.

The Personnel appropriation decrease of

$724,900 is primarily driven by the transfer of 13

FTE totaling $1.07 million to the Public Safety

Maintenance Division with the following offsets:

e $41,000 increase for a full year of FTEs for
the two (2) Heavy Equipment Mechanic lls
approved in FY2018;

e $22 500 increase for a full year FTE for the
Power Generation Operator/Mechanic
approved in FY 2018, and;

e 351,800 for a Fleet Operations Specialist at
.75 FTE in FY 2019. The Fleet Operations
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Specialist is needed to fill an expiring
temporary position in light of the rebound in
fleet services following the 2009 downturn.
The Non-Personnel appropriation decrease
of $8.5 million is primarily due to:

e $5.63 million decreased from the
Replacement Fleet Acquisition to more
accurately reflect the activity anticipated in
FY 2019, and;

e $2.42 million transferred to Public Safety
Maintenance for the Lease Purchase-
Equipment account.

Interdepartmental Charge appropriations have
decreased $517,100 in relation to the FY 2018
Amended Budget. These decreases are
primarily due to the shifting of charges to the
Public Safety Maintenance Division. Combined,
Fleet's Internal Service Fund Division and the
Public Safety Maintenance Division’s
Interdepartmental Charges have decreased by
$167,300. The decrease is primarily due to lower
Facilities Management and Liability Self-
Insurance costs.

Public Safety Fleet Maintenance

FY 2019 appropriations for the Public Safety
Maintenance Division are budgeted at $9.39
million which is an increase of $8.59 million
compared to the FY 2018 Amended Budget.
The increase is primarily a reallocation of
appropriations previously with the Fire
Department and the Internal Service Funded
Fleet Division to the General Fund in FY 2019.
FY 2019 increases consists of $2.24 million for
Personnel costs, $6 million for Non-Personnel
costs, and $349,800 for Interdepartmental
Charges.

Personnel appropriation increases of $2.24
million are primarily due to the reallocation of g
FTE from the Fire Department and 13 FTE from
the Internal Service Funded Fleet Division.
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Details for all FTE increases to Public Safety

Fleet are as follows:

e $737,000 for g FTEs transferred from the Fire
Department. These positions include one
Equipment Supervisor, one Fire Equipment
Mechanic Lead, two Equipment Service
Worker lIs and five Fire Equipment Mechanic
II's;

e $1.07 million for 13 FTEs transferred from
the Transportation Department’s Fleet
Management Internal Service Divisions.
These positions include six Light Equipment
Mechanic Ils, two Light Equipment
Mechanic Leads, one Equipment Supervisor,
one Equipment Service Worker Il, one
Communications Technician I, one
Communication Technician | and one
Automotive Parts Specialist, and;

e $39,900 fora 0.75 FTE Senior Account Clerk
position new for FY 2019. The Senior
Account Clerk will handle accounts payable,
lease payments and Risk Management
accident packages.

Non-Personnel appropriation increases of

$6 million are primarily due to the transfer of

resources previously housed in the Police and

Fire Departments. The major source of the

increases includes the following transfers:

e $3.64 million in Fleet Lease/Purchase
payments transferred from the Police
Department;

e 3$1.48 million of fleet service charges from
the Police Department. This does not
include $96,700 that will remain with the
Police Department to pay for the
Department’s tire lease, and;

e s1.1million of fleet service charges from the
Fire Department.

Interdepartmental Charge appropriations have
increased by $349,800 in relation to the FY 2018
Amended Budget. These increases are
attributed to the shifting of charges from the
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Internal Service Fund Divisions. Considered as a
whole, Interdepartmental Charges for the Public
Safety Maintenance and Internal Service Fund
Divisions have decreased by $167,300 due to
lower Facilities Management and Liability Self-
Insurance costs.

Staffing

Transit Operating Divisions

Positions within the Transit Operation Divisions
have decreased 3.75 FTE when compared to FY
2018 Amended staffing levels. The decrease is
driven by the elimination of five vacant
Permanent Part-Time Bus Driver Positions at 0.8
FTE each and the addition of 0.25 FTE for a full
year funding of the Staff Assistant position
approved in FY 2018.

Internal Service Divisions

Fleet Management and Fleet Equipment
Acquisition positions have decreased by 11.5
FTEs when compared to FY 2018 staffing levels.
The decrease is the net result from transferring
13 FTEs to the Public Safety Maintenance
Division while adding 1.5 FTE. The additions
consist of: 0.50 FTE for full year funding of two
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Heavy Equipment Mechanic II's added in FY
2018; 0.25 FTE for a full year funding of a Power
Generation Operator [ Mechanic added in FY
2018, and; 0.75 FTE for a Fleet Operations
Specialist added in FY 2019. The Fleet
Operations Specialist is needed to fill an expiring
temporary position in light of demand for fleet
services following the 2009 downturn.

Public Safety Maintenance Division

This will be the first year the Public Safety
Maintenance Division will be in full operation
and funded by the General Fund. Staffing levels
have increased by 22.75 FTE compared to the FY
2018 Amended Budget. The increase includes:
9 FTEs transferred from the Fleet Management
Operations Equipment Division; 4 FTEs
transferred from the Fleet Equipment
Acquisitions Division; 9 FTEs transferred from
the Fire Department, and; a new Senior Account
Clerk position budgeted at 0.75 FTE. The Senior
Account Clerk will handle the paperwork
generated by the new division including the
processing of accounts payable, lease payments
and Risk Management accident packages.
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FY 2018-2019
General Fund
Overview and
Five-Year Forecast

come from general taxes, business license fees,

room tax (Transient Occupancy Tax or TOT),

and charges for services, development fees and

reimbursements from other government

agencies.

These funds are spent on police and fire

operations, park maintenance, neighborhood

programs, street planning and maintenance,

code enforcement, development permit

processing and general government support
functions.

It should be noted that the revenue and

Introduction

The City of resno’s budgetary structure
follows the model used by most governmental
entities. Revenue inflows and expenditures
outflows are accounted for in different funds

according to the legal restrictions on their uses.

The General Fund, one of the City’s largest
funds, is its most versatile funding source since
it has the fewest restrictions. Its revenues

General Fund Appropriations

Transfers, $31,597,300

Minor Capital, 512,337,900
Interdepartmental Charges
$26,299,400

Operations & Maintenance
540,083,700

Personnel Costs
$243,641,500

expenditure estimates that are shown in the

five-year forecast are just that, estimates. All

budgets, since they are created at a pointin

time before the revenues and appropriations

they contain are actually realized, are built with

some assumptions as to the level of revenues

that will be received and to the level of

expenditure outflow.

For an explanation
of each of these
categories, please
see the narrative on

the following pages.

General Fund Resources

All Other
$46,571,000

" Carryover, $9,453,500
Franchise Fees, $14,350,100

Charges for Services
$35,730,500

Property Tax
$131,682,900

Sales Tax
$97,665,200
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FY 2018
FY 2017 Amended FY 2018
(in thousands) Actual (as of June 30,2018) Estimate
Carryover Fund Balance 9,986 17,963 17,963
Total One-Time Resources 9,986 17,963 17,963
REVENUES
Sales Tax 93,190 84,518 84,518
Property Tax 122,072 126,531 127,847
Business License 18,082 18,961 19,015
Franchise Fees 13,482 13,487 14,000
Room Tax 12,933 12,095 13,098
Other Taxes and Fees 5,481 5,730 5,142
Charges for Current Services 33,912 33,850 34,061
Intergovernmental Revenues 7,805 6,667 8,687
Intergovernmental Reserve 0 0 0
Intra-governmental Revenues 9,835 13,243 13,020
All Other 3,751 3,076 2,449
Close out of Prior Yr Purchase Orders 291 0 0
Total Operating Revenue 320,835 318,158 321,837
TOTAL RESOURCES 330,821 336,121 339,799
EXPENDITURES
Employee Services 172,950 176,998 178,522
Health & Welfare 17,331 19,439 18,313
Retirement Contribution 22,294 22,517 21,804
Pension Obligation Bonds 12,696 12,751 12,712
Operations & Maintenance 31,709 38,810 37,298
Interdepartmental Charges 30,244 33,539 32,312
Minor Capital (incl. Fire equip leases) 8,040 10,757 7,668
Contingency 0 0 0
Total Operating Expenditures 295,265 314,810 308,628
Attrition Savings 0 0 0
TOTAL NET EXPENDITURES 295,265 314,810 308,628
TRANSFERS
Debt Obligations (13,046) (12,683) (14,248)
Transfers between Funds (4,547) (2,520) (7,470)
Transfer to General Fund Reserve 0 0 0
Transfer to Public Safety Comm Reserve 0 0 0
Reserve for 27th Pay Period 0 0 0
TOTAL TRANSFERS (17,593) (15,203) (21,718)
Ending Fund Balance 17,963 6,108 9,454

Note: Data in the actual columns may not equal the column totals due to rounding.
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FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Adopted Forecast Forecast Forecast Forecast
9,454 1,133 (1,116) (2,467) (1,678)
9,454 1,133 (1,116) (2,467) (1,678)
97,665 90,770 93,103 95,525 97,526
131,683 136,036 141,797 147,256 152,400
19,640 20,033 20,433 20,842 21,259
14,350 14,709 15,077 15,453 15,840
13,426 13,761 14,105 14,458 14,819
5,245 5,350 5,457 5,566 5,677
35,731 36,802 37,906 39,044 40,215
7,027 7,097 7,168 7,240 7,312
3,400 1,200 1,200 1,200 1,200
14,591 14,883 15,180 15,484 15,794
2,883 2,412 2,836 2,860 2,885
0 0 0 0 0
345,640 343,052 354,262 364,928 374,926
344,186 353,146 362,461 373,248
192,880 198,597 203,530 207,600 211,752
20,553 21,231 21,932 22,656 23,403
22,935 23,738 24,569 25,429 26,319
12,721 12,721 12,721 12,721 12,721
39,084 38,069 38,831 38,831 39,607
26,299 26,881 27,553 29,553 30,242
12,338 10,338 10,338 10,338 10,338
1,000 50 50 50 50
331,625 339,522 347,176 354,432
(5,447) (5,602) (5,751) (5,881) (6,014)
326,023 333,772 341,296 348,418
(17,247) (17,192) (18,428) (18,424) (18,016)
(14,350) (2,087) (3,414) (3,420) (3,815)
0 0 0 0 0
0 0 0 0 0
0 0 0 (1,000) (3,000)
(31,597) (19,279) (21,842) (22,844) (24,830)
(1,116) (2,467) (1,678) 0
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Property Tax Revenues
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For FY 2019, General Fund revenues as a whole
have recovered from this latest recession, with
the und's three largest revenues, Property
Tax, Sales Tax and Charges for Services
showing signs of steady annual growth.

Expenditures also continue to grow, primarily
the result of the partial restoration of certain
critical services, contract driven employee cost
increases and long overdue investment in
infrastructure improvements. The following
narrative describes several items for the
coming year that should be noted as they will
impact the General Fund'’s fiscal condition on
an ongoing basis.

Revenues

The eneral und’stop three revenue
generators are Property Tax, Sales Tax and
Charges for Services; together they represent
76.7 percent of total operating revenues.
Information concerning the assumptions used
for determining the revenue estimates can be
found on the following pages. Additional
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of payments

background on the General Fund revenues can
be found in the Glossary section of this
document.

Property Tax

The category of Property Tax is made up of
several different types of property taxes
including real secured, unsecured, delinquent
taxes, penalties and supplemental taxes. Of
these, only real secured is impacted by changes
in the Assessed Valuations (AV). During the
recession, downward reassessments caused the
AV and secured property revenue to decline.
This trend has now reversed itself, with
property values seeing a steady increase.

As noted in prior year’s overviews, the
continuing dissolution of the Redevelopment
Agency (RDA) has resulted in additional
property tax increment for the City of Fresno.
As the process of winding down the agency’s
activities continues, the property tax increment
that previously had been allocated to the RDA
to fund its operations has been reallocated to
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the local taxing agencies that share in the
apportionment of county wide property taxes,
including the City of Fresno.

The total amount of Property Tax revenues is
projected to be $131.7 million in FY 2019,
making this the largest General Fund resource.
The amount represents a 3.0 percent increase
over FY 2018 estimated revenues. This
projection includes revenues estimated as a
result of the anticipated increase in assessed
property values and the increment revenues
that will be received due to the dissolution of
the RDA. For FY 2020-2023, increases of 3.3-4.2
percent per year are assumed. The Property
Tax growth rate percentages include the
additional Property Tax increment.

Alsoincluded in the Property Tax category is
property tax received as a part of the MVLF
Swap. Effective in FY 2012, State Senate bill 89
eliminated the remaining Motor Vehicle
License Fee (MVLF) revenue allocated to cities.
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Instead cites now receive property taxes under
the "MVLF Swap.” The Swap provides cities
with additional property tax share to
compensate for the related cut in the MVLF tax
rate and revenue. This revenue is estimated at
$42.9 million.

Sales and Use Tax

Sales and Use Taxes are the second largest
revenue for the General Fund. Historical trends
and the health of the local economy are
primary measures for projecting this revenue.
The City employs Muni Services, LLC to ensure
the City receives all of the sales tax revenue to
which it is entitled, as well as provide an
independent resource for forecasting.

According to the latest data, the four largest
revenue producing economic segments for the
City are restaurants, department stores, new
auto sales and service stations. Out of the 28
business segments tracked by Muni Services,
these four are 41 percent of total City Sales Tax
revenues.
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Fresno Historical Sales per Capita by Benchmark Year
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Sales Tax Assumptions

Total Sales Tax revenue for FY 2019 is
estimated at $97.7 million; reflecting a growth
assumption of 15.6 percent over FY 2018
Amended. This revenue estimate was increased
by $9.9 million per Council’s approval of Motion
#17 (Item #1). Prior to this approved Motion,
the City traditionally built a Sales Tax revenue
budget based on the anticipation of receiving
cash payments plus accruing for the 12"
payment in the budgeted Fiscal Year.

The cash payments budgeted corresponded to
June’s Sales Tax payment received in August
through April’'s payment received in June. The
12™ payment or accrual corresponded to
recognizing May’s payment that is received in
July in the following Fiscal Year. The accrual
would then be reversed in the following Fiscal

200603 200703 200803 200903 201003 201203 201203 201303 201403 201503 201603 202703
$156 $152 $143 $117 $116 $123 $132

$141 $144 $147 $149

Year once the May's cash payment was
received, netting the payment to zero.

Motion #17 (Iltem #1) granted the recognition
of the June 2019 Sales Tax payment in the FY
2019 Adopted Budget even though the cash
payment is scheduled to be received in August
2019, which falls under FY 2020. Similar to the
May 2019 payment received in July, the June
payment is budgeted as an accrual in FY 2019
and will be reversed in FY 2020 once the actual
cash payment is recorded in the City’s financial
books in August. The recognition of the $9.9
million accrual is recognized or budgeted as a
one-time 13" entry in FY 2019. Starting in FY
2020, the Sales Tax revenue estimate will
normalize to reflect 12 payments once the two
accruals and their associated reversals take
place.

2018-2019 Adopted Budget

Source: MuniServices, Inc
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The City’s estimate for FY 2018 of $84.5 million
is consistent with the projection from Muni
Services for the same time period. Also within
FY 2017 actuals are the final true up of the
Triple Flip, which ended in FY 2017.

FY 2020 — 2023 sales tax revenue is projected to
grow an average of 2.7 percent annually. These
growth rates are in step with the estimates
made by MuniServices LLC.

One factor that is having an impact on this
revenue source is the growing use of the
internet for commerce. While the city receives
the full one percent of the Bradley Burns sales
tax for all purchases physically made in Fresno,
all sales tax from online purchases goes into the
“county pool.” This in turn is distributed based
on the municipalities’ total sales tax within the
county. In resno’s case, that equals
approximately 6o percent of the one percent.
The bottom line is that while Fresno is now
recovering a portion of the sales tax from online
purchases, it is losing some of the revenue it
might have otherwise received had sales been
made at stores physically located in the city’s
limits.

Charges for Current Services

At $35.7 million this is the third largest General
Fund revenue source and accounts for 10.3
percent of total operating revenues. It
represents revenues collected by General Fund
departments: including permit fees, gate fees
at the parks, inspection fees and citation
revenue, building inspection fees, planning fees
and parking revenues. The FY 2019 Adopted
Budget represents a 4.9 percent increase over
FY 2018 estimates. This is the result of: 1) a net
increase of $0.4 million in parking revenues; 2)
$0.9 million in rental housing inspection
revenues; and 3) $0.4 million in Building and
Safety Services.

2018-2019 Adopted Budget

Other Revenues

Business License

For FY 2019 this revenue is projected at $19.6
million, which reflects a 3.3 percent growth
over FY 2018 estimates. For next fiscal year,
Business License will provide about 6.0 percent
of General Fund operating revenue. FY 2019
includes estimated revenue from the increased
code enforcement efforts to insure all owners
of rental housing are paying the appropriate
business license fees.

Most cities in California levy a business license
fee. Rates and methodology are determined by
each city which collects the fees. For the City of
Fresno, the maximum fee is specified in the
Master Fee Schedule for Retail and Wholesale
Business Tax and in the Municipal Code 7-
1202B. The primary driver for maintaining this
revenue stream is the ongoing efforts of the
Finance Department to utilize technology to
enhance collection efforts. The five-forecast
assumes 2.0 percent growth per year to FY
2023.

Franchise Fees

This category is comprised of revenues from
several different sources. Franchise Fees are
collected from Comcast, AT&T and PG&E in
lieu of rent for use of the streets and rights of
way in the City. The fees collected from these
sources (totaling $9.9 million in FY 2019) are
subject to commodity and usage. The City
renegotiated the PG&E franchise fee in FY
2011, increasing the amount on the gas
franchise from 1 percent to 2 percent. In FY
2012, the City began collecting a franchise fee
for roll-off trash bin services and Commercial
Solid Waste (CSW) operations. The FY 2019
estimate for both of these Franchise fees
combined is $4.5 million: a 2.5 percent increase
over FY 2018 year-end estimates. Total
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estimate for this category is $14.4 million, or
4.2 percent of total revenues. The forecast
assumes a growth rate of 2.5 percent per year
to FY 2023.

Room Tax or Transient Occupancy Tax
(TOT)

The budget assumes 2.5 percent growth over
FY 2018 Estimates in this area the next fiscal
year, for a total estimate of $13.4 million. This
revenue has recovered from a low of $8.5
million in FY 201a. Like Business License, a
TOT may be levied by a city under the
regulatory powers granted to cities in the State
Constitution. More than 380 cities in California
assess a TOT on people staying for 30 days or
less in a hotel, inn or other lodging facility.
Rates range from 4 to 15 percent of the lodging
cost. The City of resno’s TOT rate is 12
percent. The five-year forecast reflects a 2.5
percent per year growth for this revenue.

A-86
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Inter - and Intra - governmental Revenues
The Intergovernmental type represents
revenues received by the City from other
governmental entities. Examples include
federal and state grants, SBgo Mandate
reimbursements and reimbursements from
school districts for the Student Neighborhood
Resource Police Officers (SNRO) Program. The
FY 2019 budget includes reimbursement from
the State for the City’s assistance in fighting
fires statewide. Thisis a change from past
practice where these revenues were only
appropriated when only received.

For FY 2019, $970,000 is budgeted for State
firefighting reimbursements. Also budgeted are
SAFER grant reimbursements for the Fire
Department, as is the contribution from Fresno
Unified School District for the SNRO Program.
A one-time $3.4 million entry was added to the
FY 2019 Inter-governmental estimate. This

2018-2019 Adopted Budget
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General Fund Sources of Funding
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entry corresponds to budgeting the FY 2019
RDA debt repayment in the General Fund
instead of the General Fund Emergency Fund
per Council’'s approval Motion #17 (item #3).
The forecast for FY 2019-2023 assumes a
growth rate of 2.0 percent.

Intra-governmental revenues are received by
the General Fund for services provided to other
city departments. Examples are cost allocation
charges from General Fund central service
providers (such as Finance and the City
Attorney’s Office) to the enterprise and internal
service funds.
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The reimbursements for public safety positions
utilized by the Department of Public Utilities
and the Transportation Department are also
located here. These reimbursements total $3.4
million. These personnel work for those
departments on security, illegal dumping and
recycling issues.

Other Revenues

This group of revenues contains miscellaneous
items that do not fit in any of the above
categories; these include refunds, donations,
revenue from securing property, property
losses and sales of real property, unclaimed
property and obsolete items.
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Fire Uses of General Fund by Department
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Net General Fund appropriations total $322.4
million; an increase of 4.5 percent from the
2018 Estimated Budget. This increase is
primarily the result of a multitude of factors
including impact of labor contracts, increases in
Workers Compensation and other employee
services, the conversion of temporary wages
hours to permanent positions, acquisition of
police vehicles, fire apparatus and other
replacement infrastructure.

The two charts within this section show the
uses of General Fund in two different ways: 1)
by Department; and 2) appropriation category.
The Department graph shows the largest use of
the General Fund is for public safety, Police and
Fire operating, capital and safety related debt
service expenditures. All these public safety

uses (including Transfers). Infrastructure
planning and maintenance is 11.2 percent of
the General Fund (via Development and
Resource Management (DARM) and Public
Works). Parks, After School, Recreation and
Community Services (PARCS) Department is
4.8 percent; the remaining departments are
General Government in nature and will
consume 9.3 percent of the General Fund
budgetin FY 2019. General Fund transfers
comprise 8.6 percent. While these are actually
tracked as revenue transfers out to other funds
for debt service, grant matches, and other
items, they are still obligations for which the
fund is responsible.

The second chart categorizes appropriations by
type. These types are explained in the
following paragraphs.

2018-2019 Adopted Budget
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General Fund Uses of Funding by Category
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Personnel Costs

This category, made up of Employee Services
(salary, fringe, overtime, leave payoffs, workers
compensation, etc.), Attrition Savings, Health
& Welfare, Retirement and Pension Obligation
Bond (POB) costs, totals $243.6 million and is
75.6 percent of General Fund expenses. The
increase over FY 2018 Amended is $11.9
million, or 5.2 percent increase is due primarily
to contractual wage obligations.

The net increase is a result of various factors,
some increasing and some decreasing. The
increases assume all cost adjustments per
existing union contracts. Also increasing are
Workers Compensation costs and Health &
Welfare expenses (attributable to additional
positions approved and a 3.3 percent increase in
the premium rate). FY 2020-FY 2023 assumes
2.0 percent growth per year for employee
services.

2018-2019 Adopted Budget

With regards to the POB, in 1983 the City of
Fresno adopted Ordinance 83-116 which
authorized the City to collect an additional levy
upon the taxable property within the City. This
levy is allowed by Section 93.31 of the Revenue
and Taxation Code. However, the money
collected can only be used towards payment of
the bonds that were issued by the City to fully
fund the Fire and Police retirement systems.
For FY 2019, revenue from this levy is
estimated at $11.0 million. The total General
Fund POB debt service is $12.7 million, so the
remaining portion will be covered by other
General Fund revenues.

Personnel costs have been calculated citywide
assuming 1) a 3.3 percent increase in the Health
& Welfare premium; this was based on rates
approved by the Health & Welfare Board in
March 2018. For FY 2020 through FY 2023, a
3.3 percent increase in total costs every year is
assumed. Note that for certain bargaining

A-8g
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units the percentage paid by the City for Health
& Welfare will vary due to contract provisions.

Retirement calculations are based on the FY
2019 rates approved by the Retirement Boards
on November 28, 2017. The Public Safety
retirement rate is 18.72 percent; the Employee
retirement rate is 10.58 percent. Note that for
certain bargaining units the percentage paid by
the City for the retirement contribution will
vary due to contract provisions.

Attrition Savings

Savings of $5.4 million are assumed to be
realized during the fiscal year. This amount has
been determined by taking 2.3 percent of the
total combined Employee Services, Health &
Welfare and Retirement Contribution costs for
FY 2018. Historically the General Fund has
underspent in its employee costs, primarily due
to the normal turn over in staffing which occurs
during the course of the fiscal year. This
amount has now been acknowledged in the
budget forecast through FY 2023.

Operations and Maintenance (O&M)

Total costs for FY 2019 are $39.1 million, an
increase of $0.3 million over FY 2018 Amended.
Examples of O&M include utility costs, cleaning
and office supplies, costs for consultant
services, specialized technical services and
space rentals. The increase primarily
corresponds to the establishment of additional
funding as approved by Council during the
Budget Hearings. Additional funding included
$213K for minimum wage increases associated
with the CCSPCA agreement, an additional
$100K for continued work on the Mature Adult
Center business plan, as well as $930K towards
Council infrastructure.

These new funding commitments were partially
offset by the removal of ire’s lease payments.
Instead, a 648.0K (Year 1) Intra-Departmental
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loan repayment is budgeted as a transfer from
the General City Purpose Department to the
Department of Public Utilities, Waste Water
Division starting in FY 2019. FY 2020 - FY 2023
assumes 2.0 percent annual growth for O&M
expenditures.

Interdepartmental charges (ID Charges)
This category holds charges to the General
Fund for support services from Internal Service
Departments (e.g. Fleet, computer services,
etc.) and totals $26.3 million, a decrease of $7.2
million from FY 2018 Amended. The main
driver to the decrease corresponds to the
establishment of the Public Safety Fleet
Maintenance Unit under the Transportation
Department. In doing so, leet's ID charges for
vehicle acquisition and leases are no longer
budgeted under the Police Department’s and
Fire Department’s ID budget. Acquisition and
leases of public safety vehicles are budgeted
under the new Fleet Unit starting in FY 2019.
FY 2020-FY 2023 reflects the removal of one-
time items and 2.5 percent growth per year.

Minor Capital

This category is comprised of funding for
building improvements, furniture, new and
replacement vehicles, computer software and
lease payments for equipment. The total of
$12.3 million is an overall increase of $1.6
million from FY 2018 Amended. Thisis due to
the establishment of the Public Safety Fleet
Maintenance Unit with $3.7 million to fund
existing and new public safety vehicle leases. In
addition, this category includes $2.0 million of
additional funding as approved by Council
during the Budget Hearings. Additional
funding included $1.0 million for a
community/senior center in District 4, and $1.0
million for park infrastructure, specifically for
maintenance and irrigation at non-regional,
small neighborhood parks.

2018-2019 Adopted Budget
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General Fund Reserve since FY 2009
and Projections to FY 2023
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The increases were partly offset by $4.4 million
for funding the Fire Headquarters building
acquisition as included in the FY 2018 Amended
Budget.

Transfers

An interdepartmental transfer between funds is
the authorized exchanges of cash, or other
resources between funds. The General Fund
transfers out a total $31.6 million, of which
$17.2 million is legally committed to the
repayment of debt service and $14.4 million is a
combination of transfers out related to various
contractual obligations and transfers into the
General Fund. Of the $14.4 million, $10.9
million was established during the Budget
Hearings per approved Council motions.

Council’s approved policy requires that the $9.9
million associated with the August 2018 Sales
Tax recognition be transferred to the General
Fund Emergency Reserve Fund. A detailed
discussion regarding the $9.9 million entry is

2018-2019 Adopted Budget

provided in the "Sales Tax Assumptions”
section. In addition, budget policy was
established to transfer $1.0 million towards a
Housing Fund in order to assist with first home
buyer down payment assistance, rehabilitation
housing, and affordable housing developments.

A General Fund transfer of $492,200 is also
budgeted to assist in funding the Public Safety
Radio Communication Upgrade Project. The
Public Safety Communications Equipment
Reserve fund is also budgeted to provide
$308,000 towards this Project, both funding
sources will contribute a total of $800,200.

In FY 2018, an Intra-Departmental loan
agreement and the 66™ Amendment was
approved before Council on May 10, 2018. The
66™ Amendment provided additional funding
needed to acquire the Fire Department’s
Headquarters building at $4.4 million. A
transfer of $648,000 is budgeted in FY 2019 as
the first of five annual loan repayments to the
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Department of Public Utilities, specifically the
Waste Water Division.

Transfers to the 27" Pay Period reserve are
scheduled to start again in FY 2022, preparing
for FY 2028, the next year in which an
additional pay period will take place. This
reserve is exclusive of the General Fund
Emergency Reserve.

Atransfer in of $750,000 is budgeted in FY 2019
to reflect a rebate of Fleet charges to the
General Fund.

Type of Transfer Budget Amount

Debt Service Payments 17,247,000
Council Motion Transfers:
Emergency Reserve Fund 9,900,000
Housing Fund 1,000,000
Subtotal 10,900,000
Transfers to Other Funds 4,930,300
Transfers into the GF 1,480,000
Subtotal 3,450,300
Total Transfers 31,597,300
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A transfer has also been established to support
the Parks Impact Fee debt service obligations, a
council approved update to the impact fee
program which restricted the percentage of
debt service the fees can pay. Beginningin FY
2018, the impact fees can only cover 51 percent
of the debt service; the General Fund will
assume responsibility for the remainder of the
payment. Supportis also budgeted through
the rest of the five year projection.

A detailed schedule of all transfers is included in
the Supplemental Information section of the
document.

2018-2019 Adopted Budget
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General Fund Reserve Status

The Government Finance Officers Association
(GFOA) and the City’s Reserve Management
Act recommend a minimum reserve of 16 and
10 percent of total General Fund expenditures,
respectively. The General Fund reserve at the
end of FY 2018 is estimated at $23.9 million or
7.3 percent of total expenditures plus transfers.
A part of the RDA dissolution process is the
repayment of the RDA’s debt to the City of
Fresno.

Over the life of the RDA, the City of Fresno
made various loans to the agency. The City has
submitted to the State documentation to
support its repayment request. The state has
accepted the documentation and payments are
expected to continue through Fiscal Year 2025.

The General Fund Reserve Fund includes two
entries budgeted in FY 2019 per Council’s
approved motions. Motion #17 (item #2)
placed $9.9 million associated with the
projected August 2019 Sales Tax into the
Reserve Fund per the Reserve Management
Act. Council also approved Motion #17 (item
#3) which placed $3.4 million of projected FY
2019 RDA debt repayment revenue into the
General Fund instead of the Reserve Fund.

The Reserve Fund is estimated to end FY 2019
at $34.0 million or 9.6% of total expenditures
plus transfers. Starting in FY 2020, the Reserve
Fund is projected to receive $2.2 million of the
estimated RDA debt payment. This policy, if
maintained, will result in a Reserve Fund of
$43.6 million by the end of FY 2023.

General Fund Reserve

FY 2018 FY 2019 FY 2021 FY 2022 FY 2023

(in thousands) Estimate Adopted Forecast Forecast Forecast Forecast
Beginning Balance 20,578 23,938 34,038 36,438 38,838 41,238
Est. RDA Debt Repayment 3,203 0 2,200 2,200 2,200 2,200
Other Revenue 158 200 200 200 200 200
Transfers 0 9,900 0 0 0 0
Reserve Balance 23,938 34,038 36,438 38,838 41,238 43,638

2018-2019 Adopted Budget
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General Fund Debt Service

The General Fund currently pays debt service on an obligation bond, multiple lease revenue bonds, and
aloan. Total aggregate General Fund debt service the City is currently obligated for is illustrated below.
In addition to total General Fund debt service from FY 2019 through FY 2039, the chart and table
provides the debt service percentage as compared to total General Fund appropriations in a given year.
Starting in FY 2024, the year after the No Neighborhood Left Behind Lease Revenue Bonds are paid off,
the required General Fund debt service payments begin to show a steady decline. After 2031 the only
General Fund bond payments required pertain to the Public Safety Bonds and the Bonds originally
issued under the 2004 Lease Revenue Bonds.

General Fund General Fund
Debt Service Debt Service
Excluding Total General Excluding Total General
Equipment Fund Equipment Fund
Leases Appropriations Percentage Leases Appropriations Percentage
2019 31,969,713 322,363,000 9.92% 2030 9,652,606 373,551,255 2.58%
2020 31,945,788 326,023,000 9.80% 2031 9,657,902 377,286,768 2.56%
2021 32,698,457 333,772,000 9.80% 2032 4,589,028 381,059,635 1.20%
2022 31,050,164 341,296,000 9.10% 2033 4,584,202 384,870,232 1.19%
2023 30,641,760 348,418,000 8.79% 2034 4,584,357 388,718,934 1.18%
2024 27,125,946 351,902,180 7.71% 2035 4,442,978 392,606,123 1.13%
2025 25,695,446 355,421,202 7.23% 2036 2,566,938 396,532,185 0.65%
2026 25,058,626 358,975,414 6.98% 2037 2,573,365 400,497,506 0.64%
2027 25,058,887 362,565,168 6.91% 2038 2,572,183 404,502,481 0.64%
2028 24,492,028 366,190,820 6.69% 2039 1,619,063 408,547,506 0.40%
2029 24,485,651 369,852,728 6.62%

Note 1: Total General Fund appropriations after FY 2023 include a one percent growth factor.

Citywide General Fund Bond/Loan Debt Service
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Office of the Mayor
and City Manager

The City of Fresno operates under the strong
mayor form of government. Under this system,
the Mayor serves as the City’s Chief Executive
Officer and is responsible for, among other
things, the proper and efficient administration
of all affairs of the City, appointing and
overseeing the City Manager, promoting
economic
development
and preparing
the annual
budget.

The City
Manager
Division of the
Office of the

| Mayor houses

the administrative branch of the City of Fresno.
The Division carries out policy directives of the
Mayor and Council and oversees and directs the
day-to-day activities and operations for all City
departments, with the exception of offices
provided for in the Charter.

The Mayor’s Vision for Fresno

The Mayor's focus for Fresno includes four key
initiatives: economic prosperity, public safety,
quality of life and unifying the community, with

2018-2019 Adopted Budget

economic prosperity being the cornerstone of
his overall strategy.

Building on the City’s recent success in
establishing a long-term fiscal policy that
continues to reduce the debt, balances the
budget and builds a reserve fund, the priority
for the Mayor and City Manager are to make
Fresno a better, safer and more prosperous
place to live.

The Mayor’s FY 2019 General Fund Budget is
dedicated to funding core services, including
police, fire, parks, streets, attracting thousands
of new jobs and the restoration of existing
neighborhoods.

The Mayor, City Manager and every member of
our amazing team are committed to working
collaboratively and transparently to ensure
Fresno grows and advances.

Honorable Mayor
Lee Brand

Office of the Mayor

Manager

Office of the City

[ City Administration

:

Office of Independent
Review

:




Office of the Mayor and City Manager

Service Impacts

The FY 2019 Budget for the Office of the Mayor
& City Manager Department includes the
addition of four positions: a Community
Coordinator, an Executive Assistant and two
positions conditioned on the passage of
medical cannabis ordinances & related tax
measures.

A Community Coordinator position is being
added consistent with the Amended Policy
Proposal for the Office of Independent Review.
This position will not only act as support for the
Independent Reviewer, but also be responsible
for reaching out to community groups,
professional organizations, neighborhood
associations and schools. Total cost of salaries
and benefits for this position is $71,600.

Department Staffing Detail

An Executive Assistant position is being added
to the City Manager’s Division to provide
additional clerical support handling account
payables, purchase orders, contract
management, database management and
special projects. Total cost of this position is
$63,400.

Also included are the addition of a Project
Manager and an Administrative Clerk Il to
oversee and implement the proposed medical
cannabis regulations, if approved by the City
Council and the voters. Both positions have
been included as part of the FY 2019 Budget,
but will only be funded upon passage of a
medical cannabis ballot initiative in the
November 2018 election.

With the exception of the additional staffing,
appropriations in FY 2019 are remaining
relatively flat compared to the FY 2018
Amended Budget.

Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Division Adopted Adopted Amended Changes Adopted

Office of the Mayor 5.00 9.00 9.00 1.00 10.00

City Manager's Division “*) 7.00 5.00 6.00 2.50 8.50
Office of Independent Review 1.50 1.00 1.00 1.00 2.00
Economic Development 4.00 3.00 3.00 (1.00) 2.00
Budget Division 0.00 7.00 7.00 0.00 7.00

Total 17.50 25.00 26.00 3.50 29.50

Note:

M Two .75 FTE positions are conditioned on the approval of medical cannabis regulations and related tax measures.

) One Director of Customer Service was added mid-year in FY 2018.
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Office of the Mayor and City Manager

Department Revenue and Expenditure - All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 50,880 158,375 0 0 0.0
Fiscal Year Revenues:
Taxes 0 9 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 0 2 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue (18,434) (18,339) 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 108,051 (226,232) 0 0 0.0
Transfers 0 (126) 0 0 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 89,617 (244,687) 0 0 0.0
Funding Facilitated by Department 140,497 (86,312) 0 0 0.0
Memo Item:
Citywide General Fund Support 2,380,856 2,398,620 3,987,900 4,133,600 3.7
Total Available Funding 2,521,352 2,312,308 3,987,900 4,133,600 3.7
Appropriations
Personnel Services 1,967,708 2,045,408 3,129,000 3,279,400 4.8
Non Personnel Services 124,849 62,780 456,500 453,900 (0.6)
Interdepartmental Services 289,349 292,106 402,400 400,300 (0.5)
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 2,381,906 2,400,295 3,987,900 4,133,600 3.7
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Office of the Mayor and City Manager

Department Appropriations by Fund Classification - FY 2019 Only

General Special , , Internal Debt
Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 0 0 0 0
Funding Facilitated by Department 0 0 0 0 0 0 0
Memo Item:
Citywide General Fund Support 4,133,600 0 0 0 0 0 4,133,600
Total Available Funding 4,133,600 0 0 0 0 0 4,133,600
Appropriations
Personnel Services 3,279,400 0 0 0 0 0 3,279,400
Non Personnel Services 453,900 0 0 0 0 0 453,900
Interdepartmental Services 400,300 0 0 0 0 0 400,300
Contingencies 0 0 0 0 0 0 0
Total Appropriations 4,133,600 0 0 0 0 0 4,133,600

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 2,381,906 2,400,295 3,987,900 4,133,600
Capital 0 0 0 0
Debt Service 0 0 0 0
Total 2,381,906 2,400,295 3,987,900 4,133,600
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Office of the Mayor and City Manager

Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all funds that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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City Council

The City Council consists of seven
Councilmembers who represent their
respective districts. Each district’s
Councilmember takes a turn, in consecutive
order, serving a one-year term as Council
President. Elected officials are bound by term
limits consisting of 2 four-year terms. The City
Council also appoints the City Attorney and
City Clerk.

The role of the City Council is to establish policy
direction for the City by enacting ordinances
and resolutions to provide guidance to the
public and city staff; reviewing and adopting
the annual budget; levying taxes (when
approved by a ballot election) or establishing
other sources of revenue as may be necessary
to fund approved appropriations. The Council
also reviews and votes on recommendations
presented by City Boards and Commissions;
authorizes contracts and bond issuances;
grants franchises; and establishes other policies
and measures which promote the general
welfare of the citizens of Fresno.

In collaboration with the Mayor, the City
Council appoints members of the community to
serve on the City’s various Boards and
Commissions, ensuring that a wide cross-
section of the community is represented in City
government.

2018-2019 Adopted Budget

Goals of the Council include:

e Maintaining essential services such as
safety, utilities, and land use.

e Continued focus on neighborhood
restoration. Numerous City
neighborhoods benefit from the multi-
pronged strategy of rehabilitated
streets, code enforcement, and
problem oriented policing.

e Representing the City on Boards and
Committees.

e Maintaining constituent
communication with direct contact
through personal services, mail, and
email.

e Longrange neighborhood
infrastructure planning.

e Addressing the region’s unemployment
problems.

e Promoting Downtown revitalization.

e Preserving historic buildings.

e Creation of affordable housing.

e Supporting affordable housing and
senior facilities which serve the elder
citizens of our community.

=
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City Council

ESMERALDA SORIA - DISTRICT 1
COUNCIL PRESIDENT

Phone: (559) 621-8000
Email FAX: (559) 457-1171
Email: Districtl@fresno.gov

STEVE BRANDAU — DISTRICT 2

Phone: (559) 621-8000
Email FAX: (559) 621-7892
Email: District2 @fresno.gov

OLIVER L BAINES IIl — DISTRICT 3

Phone: (559) 621-8000
Email FAX: (559) 621-7893
Email: District3@fresno.gov
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PAUL CAPRIOGLIO — DISTRICT 4

Phone: (559) 621-8000
Email FAX: (559) 621-7848
Email: Districtd@fresno.gov

GARRY BREDEFELD — DISTRICT 6

Phone: (559) 621-8000
Email FAX: (559) 621-7896
Email: District6@fresno.gov

2018-2019 Adopted Budget

LUIS CHAVEZ — DISTRICT 5

Phone: (559) 621-8000
Email FAX: (559) 490-5395
Email: District5 @fresno.gov

City Council
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City Council

Service Impacts

Revenues

The City Council Department does not
traditionally receive revenues for its services
and is fully funded by General Fund revenues.

Expenditures
Council Actions

Council Motion #12 added $150,000 to each of

Council District’s Infrastructure budgets, which
added $90,000 in General Fund appropriations

to each district’s infrastructure org and $60,000
each in the Parks UGM Fund.

Council Motion #16 transferred the election year
contingency appropriations for District 1 out of
contingency and back into the district’s
operating budget.

Council Motion #17 added $42,900 in General
Fund appropriations to each of Council District’s
Infrastructure budgets.

District Appropriations
The following is a summary of the FY 2019
Council Department budget:
e Each District’s base budget appropriations
have been budgeted consistent with the
FY 2018 Base Budget Appropriations of
$269,000.

B-10

CLINT OLIVIER — DISTRICT 7

Phone: (559) 621-8000
Email FAX: (559) 498-2541
Email: District7 @fresno.gov

e The estimated FY 2018 operating and
infrastructure year-end carryover balances
have been added to the FY 2019 Budget.
Atrue up to the actual FY 2018 year-end
expenditures and a reconciling adjustment
will be brought to the City Council once
the FY 2018 financial records are closed.

Election Year Appropriations

FY 2019 is an election year therefore; in an
effort to reserve funding for the possibility or
the eventuality of a newly elected
Councilmember, budgeted appropriations for
Council Districts 3, 5, and 7 have been
submitted at half of the annual appropriation
level (please refer back to the Council Actions
section and Council Motion #16 for the revised
budget for Council District 1). The remaining
half of the appropriations have been budgeted
in a contingency account within each District’s
operating budgets until January 2019, at which
point, the remaining appropriations will be
restored via Appropriation Transfer (AT) to the
full FY 2019 budgeted appropriation levels.

Duties as Council President

In FY 2019, additional funding in the amount of
$10,000 has been appropriated for the duty as
Council President, which is traditionally

2018-2019 Adopted Budget
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allocated to cover the Council President’s salary
increase and expenditures incurred by the
President over and above normal operations.
The Councilmember for District 1 will serve as
Council President from July through December
2018, at which point, the Councilmember for
District 2 will serve from January through June
2019.

Discretionary Funding

City Council

Atotal of $50,000 in discretionary funding has

been added to each Council District’s operating
budget in the Outside Agency Support account
line item. This funding has traditionally been

allocated for special district infrastructure

projects and other discretionary purposes.

City Council Operating Expenditures by Council District

FY 2019 Adjustments
FY 2019 Additional FY 2018 FY 2019
Operating Appropriations Base Discretionary Carryover Est. Adopted
Council District 1" 279,000 50,000 70,000 399,000
Council District 2" 279,000 50,000 134,000 463,000
Council District 3 269,000 50,000 13,500 332,500
Council District 4 269,000 50,000 280,200 599,200
Council District 5 269,000 50,000 38,700 357,700
Council District 6 269,000 50,000 32,000 351,000
Council District 7 269,000 50,000 90,000 409,000
Council City Support 610,600 610,600
Total Operating Appropriations 2,513,600 350,000 658,400 3,522,000

) additional funding in the amount of $10,000 has been appropriated for the duties as Council President.

City Council Infrastructure Expenditure by Council District

FY 2016 FY 2017 FY 2018 FY 2019

Infrastructure Appropriations Actuals Actuals Amended Adopted
Council District 1 0 0 0 132,900

Council District 2 4,145 33,739 96,200 200,900

Council District 3 0 0 3,000 133,800

Council District 4 8,584 51,455 99,200 232,100

Council District 5 8,821 1,395 9,900 132,900

Council District 6 4,700 88,142 41,200 132,900

Council District 7 1,690 0 30,000 149,600

Total Infrastructure Appropriations 27,940 174,731 279,500 1,115,100
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City Council

Staffing

Department Staffing Detail

Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Division Adopted Adopted Amended Changes Adopted
District 1 3.00 3.00 3.00 0.00 3.00
District 2 3.00 3.00 3.00 0.00 3.00
District 3 3.00 3.00 3.00 0.00 3.00
District 4 3.00 3.00 3.00 0.00 3.00
District 5 3.00 3.00 3.00 0.00 3.00
District 6 3.00 3.00 3.00 0.00 3.00
District 7 3.00 3.00 3.00 0.00 3.00
City Council Support 2.00 2.00 2.00 0.00 2.00
Total 23.00 23.00 23.00 0.00 23.00
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Department Revenue and Expenditure - All Funds Combined

City Council

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 0 0 0 0 0.0
Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 0 0 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue 0 0 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 95 4,606 0 0 0.0
Transfers 0 0 0 0 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 95 4,606 0 0 0.0
Funding Facilitated by Department 95 4,606 0 0 0.0
Memo Item:
Citywide General Fund Support 2,446,518 2,683,308 3,788,900 4,637,100 224
Total Available Funding 2,446,613 2,687,915 3,788,900 4,637,100 224
Appropriations
Personnel Services 1,756,005 1,919,240 1,965,200 1,545,100 (21.4)
Non Personnel Services 178,165 290,972 1,242,900 2,052,000 65.1
Interdepartmental Services 520,461 481,402 580,800 589,800 1.5
Contingencies 0 0 0 450,200 0.0
Total Departmental Expenditures 2,454,631 2,691,614 3,788,900 4,637,100 22.4
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City Council

Department Appropriations by Fund Classification - FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 0 0 0 0
Funding Facilitated by Department 0 0 0 0 0 0 0
Memo Item:
Citywide General Fund Support 4,637,100 0 0 0 0 0 4,637,100
Total Available Funding 4,637,100 0 0 0 0 0 4,637,100
Appropriations
Personnel Services 1,545,100 0 0 0 0 0 1,545,100
Non Personnel Services 2,052,000 0 0 0 0 0 2,052,000
Interdepartmental Services 589,800 0 0 0 0 0 589,800
Contingencies 450,200 0 0 0 0 0 450,200
Total Appropriations 4,637,100 0 0 0 0 0 4,637,100

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 2,426,691 2,516,883 3,509,400 3,522,000
Capital 27,940 174,731 279,500 1,115,100
Debt Service 0 0 0 0
Total 2,454,631 2,691,614 3,788,900 4,637,100
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City Council

Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all funds that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. The Citywide General Fund Support line item reflects General Fund revenues (i.e., sales tax,
property tax, etc.) captured in the General City Purpose Department and is utilized to cover the
difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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Airports
Department

The Airports Department (Airports) is charged
with the development, maintenance and
operation of both airports owned by the City.
Fresno Yosemite International Airport (FAT) is
the region’s primary airport for commercial
passenger and cargo service. Fresno Chandler
Executive Airport (FCH) serves the area’s
general aviation community.

These airports are vital components of the
nation’s air transportation infrastructure, and
important engines of regional economic
growth. Airports is dedicated to maintaining a
high level of customer satisfaction, to growing
air service and to enhancing facilities.
Moreover, Airports is committed to keeping its
airlines’ cost structure competitive with that of
comparable facilities. This approach aligns
Airports with the Mayor’s vision for a vibrant
and more prosperous city.

The number of arriving and departing
passengers projected to use FAT in fiscal year
2019 is 1,620,000, about 2.6% higher than
estimated passengers in fiscal year 2018 of
1,580,000. This growth will likely be driven by
more flights, larger aircraft, population
growth and a diversifying regional economy.

Kevin Meikle
Director of Aviation

Fresno Yosemite
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Airports Department

Service Impacts

Revenues

The Airports Department (Airports) is an
Enterprise Department whose main sources of
revenues are generated from the services
provided at Fresno Yosemite International
Airport (FYI) and Fresno Chandler Executive
Airport (FCH). Airports also receives funding
from Measure C revenues and federal grant
funds.

In FY 2019, overall revenues are budgeted at
$87,752,400, a decrease of $4,204,500 or 4.6
percent below the FY 2018 Amended Budget.
This amount includes an estimated increase of
$4,658,500in FY 2018 into FY 2019 carryover
in addition to:

e Charges for Services are increasing by
$1,045,900. This increase mainly reflects
increases in Landing, Parking and
Passenger Facility Charges reflecting the
Chicago (United), Denver (Frontier) and
Morelia (Volaris) flight services
implemented in FY 2018.

e Other Revenue is increasing by $798,200
and it's a reflection of higher interest
payments combined with increased Rental
and Concession Revenue anticipated in FY
2019.

The increases above are offset by reductions
to Intergovernmental Revenue of $10,700,900,
all of which can be attributed to the Taxiway C
Reconstruction Project as the majority of the
revenue reimbursements for this project were
anticipated in FY 2018.

Expenditures

Appropriations in the Airports Department total
$55,636,300, a decrease of $4,349,600 or 7.3
percent when compared to the FY 2018
Amended Budget. This decrease reflects an
increase to Operating appropriations of
$841,900, a decrease to Capital appropriations
of $5,227,200 and an increase to Debt Service
appropriations of $35,700.

Operating

The Airports operating funds, which
include FYI Enterprise, Chandler
Enterprise and Airports Project
Administration, are budgeted at
$18,818,700 in FY 2019, an increase of
$841,900 above the FY 2018 Amended
Budget of $17,976,800. This increase
intends to mirror the average passenger
growth as well as the average historical
expenses over the last ten years and
progressively aligns the revenue and
expenditure trends.

Non-Personnel Appropriations for
Operating are $7,268,300, an increase of
2.1 percent or $146,500 above the FY

2018 Amended Budget. Material

increases include:

e $156,000 for contractual obligations
for previously approved contracts and
software required for day to day
operations.

e $72,000 for anticipated increases to
utilities pricing.

e 3112000 for contracted electrical work
and for the gate system and loading
bridge software maintenance.

e $87,500 to address ongoing maintenance
and passenger growth in FY 2019.
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These increases were offset by a decrease of
$50,000 for an economic impact study
budgeted in FY 2018. Additionally, after the
Publication of the FY2019 Proposed Budget,
the Department reallocated $231,000 from
unspent Personnel Appropriations to fund
higher than anticipated charges during the
year.

Interdepartmental Charges for Services are
budgeted at $2,984,700 in FY 2019, an
increase of $176,300 above the FY 2018
Amended Budget. This increase also

includes the reallocation of $178,500 from

unspent Personnel Appropriations during

the year in addition to the following:

e $132,100 for Vehicle Acquisition and
maintenance to update the aging fleet and
establish appropriations for future
replacements.

e $107,000 increase for the federally
mandated Aircraft and Rescue Fire Fighting
station contract with the Fresno Fire
Department.

e $47,100 for contract law enforcement to
provide additional security support to
Airports Public Safety.

e 355,000 for logistical support for
computer software, hardware and
telecommunications related needs
identified during the year.

e $25,000 to upgrade the Wireless LAN
Controller licensing to expand the wireless
area in the terminal building and
maintenance areas.

2018-2019 Adopted Budget

Airports Department

Debt Service

Debt service appropriations are budgeted at
$4,357,600 in FY 2019, an increase of $35,700
above the FY 2018 Amended Budget. This
increase is necessary to support anticipated
debt service payments in FY201g9.

Capital

Capital appropriations are budgeted at
$32,460,000, a decrease of $5,227,200 or13.9
percent below the FY 2018 Amended Budget
of $37,687,200. Overall capital appropriation
decreases of $5,227,200 are predominantly
due to substantial completion in FY 2018 of
the first phase of the Taxiway C construction
project and are offset by the following FY 2019
Capital Projects:

e  $13,564,700 for the completion of the first
phase in addition to the second phase of
the Taxiway Reconstruction Project which
includes $10,059,600 from Federal Grants
and $2,136,300 from the California Air
National Guard.

e $5,000,000 for expansion of the
passenger parking lot and relocation of
the employee parking lot and cell phone
waiting area per the FY| Master Plan
completed during FY 2018.

e $1,300,000 for the Marine Base
Demolition Project.

e $1,265,000 for the terminal lobby roof
renovation project.



Airports Department

Staffing

Personnel Appropriations, including
Operating and Capital are budgeted at
$10,235,300, an increase of $534,600
above the FY 2018 Amended Budget of
$9,700,700. This amount includes an
increase of $109,600 to Operating, mainly
due to negotiated MOU salary and benefit
concessions, step advancements, and full
year funding for positions approved in FY
2018 and $409,500 due to the reallocation
of Personnel Appropriations in FY 2018 to
Non-Personnel and Interdepartmental
Charges for Services to fund higher than
anticipated expenses during the year.

Department Staffing Detail

Additionally, the FY 2019 Personnel

Appropriations also include:

Two (2) Permanent Part-Time Radio
Dispatchers budgeted at .6 Full Time
Equivalents (FTE) each. These positions
are part of a multi-year implementation
of the Public Safety staffing program and
are expected to enhance scheduling
flexibility, while maintaining core safety
services. Position Cost: $70,800

Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Division Adopted Adopted Amended Changes Adopted

Sworn Positions 12.60 13.80 13.80 0.00 13.80
Civilian Positions 83.75 85.25 85.25 1.95 87.20
Total 96.35 99.05 99.05 1.95 101.00

Note: The total of FY 2019 Changes includes two (2) Radio Dispatchers at .60 FTE each and full year funding totaling .75 FTE for positions
approved in FY 2018.
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Department Revenue and Expenditure - All Funds Combined

Airports Department

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unading Source Actuals Actuals Amended Adopted Change
Beginning Balance 23,112,783 18,337,433 34,134,600 38,793,100 13.6
Fiscal Year Revenues:
Taxes 694,571 703,548 722,100 722,100 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 3,399,042 10,715,365 29,342,600 18,641,700 (36.5)
Charges for Services 16,871,065 16,796,119 17,038,500 18,084,400 6.1
Fines 6,701 5,576 7,900 3,500 (55.7)
Other Revenue 10,233,504 10,760,302 10,704,200 11,502,400 7.5
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue (53,733) (11,012) 7,000 5,200 (25.7)
Transfers 839,000 804,300 0 0 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 31,990,150 39,774,198 57,822,300 48,959,300 (15.3)
Funding Facilitated by Department 55,102,934 58,111,630 91,956,900 87,752,400 (4.6)
Memo Item:
Citywide General Fund Support 0 0 0 0 0.0
Total Available Funding 55,102,934 58,111,630 91,956,900 87,752,400 (4.6)
Appropriations
Personnel Services 7,321,188 8,075,270 9,700,700 10,235,300 5.5
Non Personnel Services 16,352,961 13,069,962 45,635,100 41,022,700 (10.1)
Interdepartmental Services 2,866,199 2,766,942 4,650,100 4,378,300 (5.8)
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 26,540,347 23,912,173 59,985,900 55,636,300 (7.3)
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Airports Department

Department Appropriations by Fund Classification - FY 2019 Only

General Special , , Internal Debt
Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 38,793,100 0 0 38,793,100
Fiscal Year Revenues:
Taxes 0 0 0 722,100 0 0 722,100
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 18,641,700 0 0 18,641,700
Charges for Services 0 0 0 18,084,400 0 0 18,084,400
Fines 0 0 0 3,500 0 0 3,500
Other Revenue 0 0 0 11,502,400 0 0 11,502,400
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 5,200 0 0 5,200
Transfers 0 0 0 0 0 0 0
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 48,959,300 0 0 48,959,300
Funding Facilitated by Department 0 0 0 87,752,400 0 0 87,752,400
Memo Item:
Citywide General Fund Support 0 0 0 0 0 0 0
Total Available Funding 0 0 0 87,752,400 0 0 87,752,400
Appropriations
Personnel Services 0 0 0 10,235,300 0 0 10,235,300
Non Personnel Services 0 0 0 41,022,700 0 0 41,022,700
Interdepartmental Services 0 0 0 4,378,300 0 0 4,378,300
Contingencies 0 0 0 0 0 0 0
Total Appropriations 0 0 0 55,636,300 0 0 55,636,300

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 14,894,833 16,117,532 17,976,800 18,818,700
Capital 7,454,461 3,528,014 37,687,200 32,460,000
Debt Service 4,191,053 4,266,627 4,321,900 4,357,600
Total 26,540,347 23,912,173 59,985,900 55,636,300
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Airports Department

Notes

Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all funds that support operating and/or capital
financial activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized
to cover the difference between General Fund revenues and expenditures facilitated by the
above department.

3. Datainthe actual columns may not add to the totals due torounding.

Department Appropriations by Fund Classification — FY 2019 only Table

1. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, propertytax, etc.) captured in the General City Purpose Department and is utilized
to cover the difference between General Fund revenues and expenditures facilitated by the
abovedepartment.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due torounding.
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City Attorney’s
Office

The City Attorney’s Office serves as legal
counsel and advocate for the City and related
agencies and non-profits. The Office plays a
key role in the City’s efforts to provide, expand,
and improve services to its residents. The
Office is managed by the City Attorney, who is
appointed by the City Council and serves at its
pleasure.

2018-2019 Adopted Budget

The Office strives to understand clients’ needs
and effectively provide services to all City
officials and departments. The services range
from transactional work on economic
development projects, large scale financings,
contracts, land use, and personnel, to a full
range of litigation, responses to Public Record
Act Requests, and code enforcement.

The City Attorney’s Office works diligently to
deliver quality and timely legal services to its
clients. It also strives to offer its employees a
challenging and fulfilling environment in which
to work and enjoy personal growth. The City
Attorney’s Office makes every effort to
maximize efficiencies, including handling legal
matters in-house and managing outside
counsel to reduce the overall cost of legal
services. All appropriations in the City
Attorney’s Office are devoted to the delivery of
core services in a professional, cost-efficient,
and timely manner.



City Attorney's Office
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Service Impacts

Council Actions

During the FY 2019 Budget Hearings, Council
motioned for and approved $280,000 in
appropriations for the City Attorney’s Office as
follows:

e Motion #10 increased appropriations by

$180,000 for the addition of a Deputy City
Attorney Il (PCN 3612, 1 FTE, $109,000) and
Legal Secretary Il (PCN 9191, 1FTE,
$60,300). The total cost for the two
positions was $169,300 and the remaining
$10,700 was placed in Non Personnel
appropriations to cover costs ancillary to
the new positions.

e Motion #17 increased appropriations by
$100,000 for temporary Law Clerks and
code enforcement related expenses to be
utilized at the City Attorney’s discretion.

Revenues

The City Attorney’s Office will continue to be
funded primarily by the General Fund in FY
2019. Revenues of approximately $150,000
generated from legal services and ad-hoc
requests from internal City clients are
anticipated to remain at the same levels as in
FY 2018.

Expenditures

In FY 2019, overall appropriations have
increased by 12 percent or $685,700 when
compared to the FY 2018 Amended Budget.

Personnel appropriations have increased by 12
percent or $576,400 when compared to the

2018-2019 Adopted Budget

City Attorney's Office

FY2018 Amended Budget. The Personnel

appropriations increase is primarily driven by

the previously mentioned $169,300 from

Budget Motion #10 for two positions and the

following items:

e Salaryincreases, promotions and step
advancements.
A $24,300 increase for a full year funding of
the two (2) Legal Investigator Positions
approved in FY 2018.

e The addition of a fourth temporary Law
Clerk at a cost of $24,000 above the FY
2018 Amended Budget.

Non Personnel appropriations have increased
by 21 percent or $76,800 when compared to the
FY2018 Amended Budget. The FY 2019 Non
Personnel appropriation increases include the
previously mentioned $110,700 from approved
budget motions #10 and #17 as well as an
additional $4,000 for training and $4,000 to
update software (CaseMap) utilized by the
Litigation Team. There was also a decrease of
$41,800 to Non Personnel appropriations for
outside professional services and consulting.

Interdepartmental Services charges have

decreased by $17,500 due to the following:

e $12,800 increase in City Hall Rent due to
square footage allocation.

e $23,800 increase in Information System
Services Charges.

e Adecrease of $56,100 to Information
Systems Equipment Charges associated
with the $25,000 one- time ProLaw
software purchase in FY 2018.



City Attorney's Office

Staffing

Permanent staffing levels for the City
Attorney’s Office in FY2019 have increased by
1.16 FTEs over FY 2018 levels. In FY 2019, 0.16
of the FTE increase is reflective of a full year of
costing for the two Legal Investigator positions
added in the FY 2018 Budget. The additional
1.00 FTE represents the Legal Secretary Il
position

Department Staffing Detail

approved during the FY 2019 Budget Hearings
as part of Council Motion #10. The Motion also
included a Litigation Attorney (Deputy City
Attorney Il) which did not impact the City
Attorney’s FTE count as the position was
created from an existing Assistant City
Attorney position which was subsequently
converted.

Position Summary

FY 2017 FY 2018 FY 2018 FY2019 FY2019

Division Adopted Adopted Amended Changes Adopted
City Attorney 1.00 1.00 1.00 0.00 1.00
Staff 37.00 40.84 40.84 1.16 42.00

Total 38.00 41.84 41.84 1.16 43.00
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Department Revenue and Expenditure - All Funds Combined

City Attorney's Office

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 0 0 0 0 0.0
Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 57,394 43,709 150,000 150,000 0.0
Fines 0 0 0 0 0.0
Other Revenue 0 0 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 590 6,068 0 0 0.0
Transfers 0 0 0 0 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 57,984 49,777 150,000 150,000 0.0
Funding Facilitated by Department 57,984 49,777 150,000 150,000 0.0
Memo Item:
Citywide General Fund Support 4,160,593 4,935,564 5,545,200 6,230,900 124
Total Available Funding 4,218,578 4,985,341 5,695,200 6,380,900 12.0
Appropriations
Personnel Services 3,414,774 4,290,680 4,765,800 5,342,200 121
Non Personnel Services 328,093 244,675 366,300 443,100 21.0
Interdepartmental Services 475,710 449,987 563,100 545,600 (3.1)
Contingencies 0 0 0 50,000 0.0
Total Departmental Expenditures 4,218,578 4,985,341 5,695,200 6,380,900 12.0
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Department Appropriations by Fund Classification - FY 2019 Only

General Special , , Internal Debt
Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 150,000 0 0 0 0 0 150,000
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 150,000 0 0 0 0 0 150,000
Funding Facilitated by Department 150,000 0 0 0 0 0 150,000
Memo Item:
Citywide General Fund Support 6,230,900 0 0 0 0 0 6,230,900
Total Available Funding 6,380,900 0 0 0 0 0 6,380,900
Appropriations
Personnel Services 5,342,200 0 0 0 0 0 5,342,200
Non Personnel Services 443,100 0 0 0 0 0 443,100
Interdepartmental Services 545,600 0 0 0 0 0 545,600
Contingencies 50,000 0 0 0 0 0 50,000
Total Appropriations 6,380,900 0 0 0 0 0 6,380,900

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 4,218,578 4,985,341 5,695,200 6,380,900
Capital 0 0 0 0
Debt Service 0 0 0 0
Total 4,218,578 4,985,341 5,695,200 6,380,900
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City Attorney's Office

Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all fund that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2018 only Table
1. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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City Clerk’s Office

The City Clerk’s Office maintains its
commitment of providing a high level of
customer service to clients including the City
Administration, the City Council, other City
departments, and the citizens of Fresno. While
the City Clerk’s Office performs a variety of
functions, the primary function of the Office is
to provide support to the City Council by
scheduling public hearings,
preparing/distributing the City Council Agenda,
drafting complete/accurate minutes for Council

approval, conforming ordinances and
resolutions, and verifying legal notices have
been posted or published.

The City Clerk’s Office also maintains a website
where citizens can view agendas, agenda items
and their backup materials, council meeting
videos, board and commission vacancies, and
signed ordinances, resolutions, and minutes.
The Office is also responsible for the
management and preservation of Council
approved documents and keeping the City code
up to date.

The City Clerk’s Office is responsible for
compliance with the Political Reform Act;
collaborating with the Candidates and the
County Clerk during elections; and complying
with the Public Records Act, State law and the
Fresno City Charter.
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City Clerk's Office

Service Impacts

Council Actions

During the FY 2019 Budget Hearings, Council

motioned for and approved $58,500 in

appropriations for the City Clerk’s Office as

follows:

e Motion #7 increased appropriations by
$11,000 for electronic signature software;

e Motion #8 increased appropriations by
$30,000 for record digitization and
preservation, and;

e Motion #g increased appropriations by
$17,500 for Granicus Boards and
Commissions management software.

Revenues

The City Clerk’s Office is fully funded by the
General Fund and does not anticipate
generating any revenue in FY 2019.

Expenditures
FY 2019 appropriations for the City Clerk’s

Office are $910,200 which is an increase of 11.9

percent or $96,800 when compared to the FY
2018.

The increase of $15,700 for Personnel
appropriations is primarily driven by step
advances, the conversion of a Senior

Administrative Clerk to a Senior Records Clerk,

and union negotiated salary increases.

B-34

There is a net increase of 55.3 percent or

$56,100 for Non Personnel items primarily

consisting of the previously mention $58,500 in

approved budget motions and the following

items:

an increase of $5,700 to cover vendor
increases related to codification of the
Fresno Municipal Code with Municipal Code
Corporation;

an increase of $15,000 for the Granicus
Minutes Module software which integrates
with the currently utilized Granicus Legistar
agenda management software;

an increase of $4,200 for the Granicus
eComment software which will allows the
public to comment on upcoming agenda
items and integrates with current City
software including iLegislate, and;

an increase of $500 to address rising and
additional membership dues for City Clerk
staff;

a decrease of $25,000 for the City Council
closed captioning software which has been
reallocated to Interdepartmental Services;

A net increase of $25,000 for Interdepartmental

Services Charges is primarily due to shifting the

cost for the City Council closed captioning

software out of Non Personnel costs and into

Interdepartmental Charges.
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City Clerk's Office

Staffing
Department Staffing Detail

Position Summary

FY 2017 FY 2018 FY 2018 FY2019 FY2019

Division Adopted Adopted Amended Changes Adopted
City Clerk 1.00 1.00 1.00 0.00 1.00
Staff 475 5.00 5.00 0.00 5.00
Total 5.75 6.00 6.00 0.00 6.00
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City Clerk's Office

Department Revenue and Expenditure - All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 0 0 0 0 0.0
Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 107 0 0 0 0.0
Fines 0 0 0 0 0.0
Other Revenue 0 0 0 0 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 4,604 1,536 0 0 0.0
Transfers 0 0 0 0 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 4,711 1,536 0 0 0.0
Funding Facilitated by Department 4,711 1,536 0 0 0.0
Memo Item:
Citywide General Fund Support 688,875 768,690 813,400 910,200 11.9
Total Available Funding 693,586 770,225 813,400 910,200 11.9
Appropriations
Personnel Services 393,095 461,645 474,800 490,500 3.3
Non Personnel Services 94,639 92,880 101,500 157,600 55.3
Interdepartmental Services 205,852 215,700 237,100 262,100 10.5
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 693,586 770,225 813,400 910,200 11.9
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City Clerk's Office

Department Appropriations by Fund Classification - FY 2019 Only

General Special , , Internal Debt
Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 0 0
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 0 0 0 0
Funding Facilitated by Department 0 0 0 0 0 0 0
Memo Item:
Citywide General Fund Support 910,200 0 0 0 0 0 910,200
Total Available Funding 910,200 0 0 0 0 0 910,200
Appropriations
Personnel Services 490,500 0 0 0 0 0 490,500
Non Personnel Services 157,600 0 0 0 0 0 157,600
Interdepartmental Services 262,100 0 0 0 0 0 262,100
Contingencies 0 0 0 0 0 0 0
Total Appropriations 910,200 0 0 0 0 0 910,200
Department Appropriations by Fund Type
FY 2016 FY 2017 FY 2018 FY 2019
Actuals Actuals Amended Adopted
Operating 693,586 770,225 813,400 910,200
Capital 0 0 0 0
Debt Service 0 0 0 0
Total 693,586 770,225 813,400 910,200
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City Clerk's Office

Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all fund that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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Convention Center
Department

The Fresno Convention Center was opened in
October of 1966. Originally, the complex
consisted of three separate buildings that sat
under one roof line and were separated by go
foot mall ways. The three venues consisted of
the William Saroyan Theatre, the 32,000 square
foot Ernest Valdez Exhibit Hall with 12 meeting
rooms, and the Selland Arena which seated
6,500.

The complex now spans over five city blocks and
boasts four separate facilities. The expansion of
Selland Arena in 1981 brought a seating capacity
of 11,300. The exhibit hall was renamed Exhibit
Hall South in December 1999 upon the
completion of the new 77,000 square foot exhibit
hall, which encompasses 25 meeting rooms in
addition to housing the Center's Administration
and Operation divisions.

In January 2004, the City contracted with SMG to

operate and market the Fresno Convention
Center. SMG is the largest facility operating
company in the world and provides
unprecedented marketing strength, expertise,
and resources to the enterprise.

2018-2019 Adopted Budget

Service Impacts

Fresno Convention & Entertainment
Center

Revenues

Fresno Convention & Entertainment Center
(FCECQ) fiscal year revenues in FY 2019 reflect
revenues generated by SMG’s operations of the
facilities and General Fund transfers in support
of the facilities.

Anticipated FCEC revenues generated by SMG
are reflected under Miscellaneous Revenue.
Although the actual receipts and associated
expenditures generated do not flow through
the City’s financial system, these figures are
required per the terms of the management
agreement with SMG to be included and
approved as part of the City’s budget.

Transfers budgeted for the FCECin FY 2019
equate to a net amount of $6,217,000.
Resources transferred in fund an operating
subsidy, various contractual obligations and
debt service payments. Detailed information
on transfers can be found in the Supplemental
Information section of this document.

Expenditures

The anticipated FCEC operating deficit for FY
2019 is projected to be $761,500. In FY 2018
due to excess earnings in the prior fiscal year,
FCEC was able to offset $100,000 of the deficit
with carryover. In FY 2019 this will not be the
case and the City will be covering the entire
shortfall.
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Convention Center Department

In January 2013 the City and SMG amended the
terms of the original January 1, 2004 contract.
The original contract terms included $1 million of
Employee Benefit Costs. SMG was to receive
payment of $8,333.33 monthly over the term of
the contract. Under the term of the amended
contract, these payments were reduced to
$4,166.67 per month with a balloon payment of
$250,000 to be paid at any time during the
management term. FY 2019 is the final year of
the contract and funds have been included in the
budget for payment in full of this commitment.

As in prior years, in addition to the FCEC subsidy
and City contractual obligations, FY 2019
appropriations also reflect anticipated FCEC
expenditures. This is a book entry only and the
expenditures, like revenues, do not flow through
the City’s financial system.

B-40

Stadium

Revenues

Stadium fiscal year revenues in FY 2019
reflect anticipated lease revenue payments
and General Fund debt service transfers. The
FY 2019 Adopted Budget transfer amount of
$2,715,500 reflects a $231,300 savings from
the FY 2018 Amended Budget amount due to
a restructuring of the Stadium debt service
late in FY 2017.

Expenditures

Stadium appropriations include funding for
ongoing debt service payments and capital
upkeep and repairs on the 16 year old
Chukchansi Stadium.

2018-2019 Adopted Budget
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Convention Center Department

Department Revenue and Expenditure - All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 1,659,504 2,321,715 3,109,400 5,800,600 86.6
Fiscal Year Revenues:
Taxes 98 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 0 0 3,700,000 400,000 (89.2)
Fines 0 0 0 0 0.0
Other Revenue 489,470 342,435 500,000 500,500 0.1
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 467,000 631,274 4,506,500 5,174,900 14.8
Transfers 9,813,982 8,731,625 9,071,000 8,932,500 (1.5)
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 10,770,551 9,705,334 17,777,500 15,007,900 (15.6)
Funding Facilitated by Department 12,430,055 12,027,049 20,886,900 20,808,500 (0.4)
Memo Item:
Citywide General Fund Support 0 0 0 0 0.0
Total Available Funding 12,430,055 12,027,049 20,886,900 20,808,500 (0.4)
Appropriations
Personnel Services 49,431 16,316 24,200 14,200 (41.3)
Non Personnel Services 10,097,452 8,858,791 19,765,200 20,609,800 4.3
Interdepartmental Services 9,580 3,800 11,700 4,700 (59.8)
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 10,156,464 8,878,907 19,801,100 20,628,700 4.2
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Convention Center Department

Department Appropriations by Fund Classification - FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 17,200 5,783,400 0 0 5,800,600
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 400,000 0 0 0 0 400,000
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 500,500 0 0 500,500
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 5,174,900 0 0 5,174,900
Transfers 0 (400,000) 0 9,332,500 0 0 8,932,500
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 15,007,900 0 0 15,007,900
Funding Facilitated by Department 0 0 17,200 20,791,300 0 0 20,808,500
Memo Item:
Citywide General Fund Support 0 0 0 0 0 0 0
Total Available Funding 0 0 17,200 20,791,300 0 0 20,808,500
Appropriations
Personnel Services 0 0 0 14,200 0 0 14,200
Non Personnel Services 0 0 17,200 20,592,600 0 0 20,609,800
Interdepartmental Services 0 0 0 4,700 0 0 4,700
Contingencies 0 0 0 0 0 0 0
Total Appropriations 0 0 17,200 20,611,500 0 0 20,628,700

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 1,064,212 935,757 5,764,000 6,670,600
Capital 329,384 491,715 5,196,100 5,599,500
Debt Service 8,762,868 7,451,435 8,841,000 8,358,600
Total 10,156,464 8,878,907 19,801,100 20,628,700
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Convention Center Department

Department Revenue and Expenditure - FCEC All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 25,679 173,424 721,100 186,000 (74.2)
Fiscal Year Revenues:
Taxes 98 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 0 0 400,000 400,000 0.0
Fines 0 0 0 0 0.0
Other Revenue (3,923) 7,716 0 500 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 467,000 630,198 4,506,500 5,174,900 14.8
Transfers 6,378,881 6,491,943 6,124,200 6,217,000 1.5
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 6,842,057 7,129,857 11,030,700 11,792,400 6.9
Funding Facilitated by Department 6,867,735 7,303,281 11,751,800 11,978,400 1.9
Memo Item:
Citywide General Fund Support 0 0 0 0 0.0
Total Available Funding 6,867,735 7,303,281 11,751,800 11,978,400 1.9
Appropriations
Personnel Services 49,431 5,647 0 0 0.0
Non Personnel Services 6,654,578 6,544,041 11,594,000 11,813,600 1.9
Interdepartmental Services 9,580 1,841 0 0 0.0
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 6,713,590 6,551,529 11,594,000 11,813,600 1.9
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Convention Center Department

Department Appropriations by Fund Classification - FCEC FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 17,200 168,800 0 0 186,000

Fiscal Year Revenues:

Taxes 0 0 0 0 0 0 0

Licenses & Permits 0 0 0 0 0 0 0

Intergovernmental Revenue 0 0 0 0 0 0 0

Charges for Services 0 400,000 0 0 0 0 400,000

Fines 0 0 0 0 0 0 0

Other Revenue 0 0 0 500 0 0 500

Interdepartmental Charges for Services 0 0 0 0 0 0 0

Misc. Revenue 0 0 0 5,174,900 0 0 5,174,900

Transfers 0 (400,000) 0 6,617,000 0 0 6,217,000

Est. Rev Contingency 0 0 0 0 0 0 0

Total Fiscal Year Revenues 0 0 0 11,792,400 0 0 11,792,400

Funding Facilitated by Department 0 0 17,200 11,961,200 0 0 11,978,400
Memo Item:

Citywide General Fund Support 0 0 0 0 0 0 0

Total Available Funding 0 0 17,200 11,961,200 0 0 11,978,400
Appropriations

Personnel Services 0 0 0 0 0 0 0

Non Personnel Services 0 0 17,200 11,796,400 0 0 11,813,600

Interdepartmental Services 0 0 0 0 0 0 0

Contingencies 0 0 0 0 0 0 0

Total Appropriations 0 0 17,200 11,796,400 0 0 11,813,600

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 1,064,212 935,757 5,739,000 6,638,300
Capital 329,384 402,763 463,100 17,200
Debt Service 5,319,994 5,213,009 5,391,900 5,158,100
Total 6,713,590 6,551,529 11,594,000 11,813,600
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Convention Center Department

Department Revenue and Expenditure - Stadium All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 1,633,825 2,148,291 2,388,300 5,614,600 135.1
Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 0 0 0 0 0.0
Charges for Services 0 0 3,300,000 0 (100.0)
Fines 0 0 0 0 0.0
Other Revenue 493,393 334,720 500,000 500,000 0.0
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 0 1,076 0 0 0.0
Transfers 3,435,101 2,239,682 2,946,800 2,715,500 (7.8)
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 3,928,494 2,575,477 6,746,800 3,215,500 (52.3)
Funding Facilitated by Department 5,562,319 4,723,768 9,135,100 8,830,100 (3.3)
Memo Item:
Citywide General Fund Support 0 0 0 0 0.0
Total Available Funding 5,562,319 4,723,768 9,135,100 8,830,100 (3.3)
Appropriations
Personnel Services 0 10,668 24,200 14,200 (41.3)
Non Personnel Services 3,442,874 2,314,750 8,171,200 8,796,200 7.6
Interdepartmental Services 0 1,959 11,700 4,700 (59.8)
Total Departmental Expenditures 3,442,874 2,327,377 8,207,100 8,815,100 7.4
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Convention Center Department

Department Appropriations by Fund Classification - Stadium FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 5,614,600 0 0 5,614,600
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 0 0 0 0 0 0 0
Fines 0 0 0 0 0 0 0
Other Revenue 0 0 0 500,000 0 0 500,000
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 0 0 0 0 0 0 0
Transfers 0 0 0 2,715,500 0 0 2,715,500
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 0 0 0 3,215,500 0 0 3,215,500
Funding Facilitated by Department 0 0 0 8,830,100 0 0 8,830,100
Memo Item:
Citywide General Fund Support 0 0 0 0 0 0 0
Total Available Funding 0 0 0 8,830,100 0 0 8,830,100
Appropriations
Personnel Services 0 0 0 14,200 0 0 14,200
Non Personnel Services 0 0 0 8,796,200 0 0 8,796,200
Interdepartmental Services 0 0 0 4,700 0 0 4,700
Total Appropriations 0 0 0 8,815,100 0 0 8,815,100

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 0 0 25,000 32,300
Capital 0 88,952 4,733,000 5,582,300
Debt Service 3,442,874 2,238,426 3,449,100 3,200,500
Total 3,442,874 2,327,377 8,207,100 8,815,100
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Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all fund that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. This Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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Development &
Resource
Management

The Development and Resource Management
Department (DARM) is focused on property
development, neighborhood revitalization, and
resource management throughout the City. It
is organized into the following functional units:
(1) Development Services, including Current
Planning and Building Safety Services; (2)
Placemaking Services, including Long Range
Planning, Historic Preservation, Downtown
Development, and Parking Services; and (3)
Neighborhood Services including Code
Enforcement, Community Revitalization,
Rental Housing, federal entitlement programs,
and Sustainability Initiatives.

Development Services

During FY 2018, Development Services
continued to update the City’s land
management system with a new
comprehensive land management and
permitting system. The new system from
Accela will put in place digital submissions,
real-time tracking of applications, and
integration of parcel based information. The
project will serve not only Development
Services but all divisions of DARM and
development applications in the Fire
Department, the Public Utilities Department
and the Public Works Department.

2018-2019 Adopted Budget

Current Planning functions as the primary
entity through which development projects are
processed and authorized. It acts as the liaison
between the developer/public and the process,
providing advisory and technical information. It
also provides the majority of resources and
support for the Fresno City Planning
Commission. Since 2015, planning volumes
have increase by 26 percent while approvals
within established timelines have improved by
g percent. In 2017, over 1,400 entitlements
were processed and over 2,600 zone clearances
were issued.

Building and Safety Services conducts
architectural plan analyses and inspections
related to fire, life, health, safety, disabled
access and occupancy requirements for
compliance with national, state and local
building codes, as well as applicable planning
regulations and standards. In January 2017 ,the
newest release of the California Building Code
became effective. This led to a back-log of
revised plans for review; however while on-time
performance lagged to below 50 percent in the
first quarter of 2017, it rebounded to above 8o
percent in the fourth quarter for single family
home permits. The Division issued nearly
14,000 total permits in calendar year 2017 with
an estimated value of almost $900 billion.

Placemaking Services

Long Range Planning is responsible for the
formulation and update of plans, including the
General Plan, Specific Plans, and Community
Plans that guide the City’s growth and change
in both developed and undeveloped areas.
These plans are utilized by the public, other city
departments, the Planning Commission, as well
as the City Council to evaluate and determine
entitlements to plan and build public
improvements. In October of 2017, the City
Council approved the Southwest Fresno
Specific Plan culminating two years of intense
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public engagement. The Parks Master Plan
was adopted in February 2018 also
representing unprecedented public input along
with realistic financial analysis and
priortization.

The Historic Preservation Program serves to
implement FMC section 12-1600, as well as
General Plan policies for historical

resources. The Program also provides support
to the City’s Historic Preservation Commission,
Environmental Reviews (including review of all
Housing and Urban Development (HUD)
funded projects), and initiation of outreach
activities that celebrate and interpret Fresno's
history and cultural heritage. In December
2017, the first four Mills Act properties were
approved for tax incentives to repair and
rehabilitate historic properties.

The Downtown Revitalization Program
coordinates with a wide array of City
departments and divisions as well as the private
sector to enhance the historic heart of the
community. Downtown Revitalization
promotes the district to potential investors,
builders, and entrepreneurs, and helps them to
identify potential sites for their projects.
Assistance is provided to development
applicants with the entitlement process to
ensure that the process is streamlined and that
any issues that arise are resolved quickly.
Downtown Revitalization staff also provide
design assistance for facade improvements and
development concepts so that projects
enhance the aesthetics of Downtown, promote
economic activity, and are compliant with
applicable regulations. Staff also coordinates
with the Code Enforcement division to ensure
that property and business owners who are out
of compliance with codes are brought into
compliance. Staff also works closely with the
Downtown Fresno Partnership on special
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events, marketing, outdoor dining installations,
and other activities.

The Parking Services Division’s responsibilities
include management of City parking garages
and parking lots, special events at the
Convention Center, Chukchansi Park, and
Fulton Corridor. In addition, the Division
enforces California Vehicle Codes and Fresno
Municipal Code violations and provides:
parking meter collection, citations, and the
abatement of abandoned, hazardous, and
inoperative vehicles left on city streets. A
parking operator is contracted by the Division
to manage daily parking operations at each of
the downtown staffed parking facilities.

Management duties includes: customer service,
long term permit purchases, collection and
auditing of City revenue, and special event
staffing at the major venues downtown.
Parking controllers are allocated to each city
council district and enforce vehicle codes seven
days a week. Parking works closely with the
various local school districts improving safety
efforts at multiple schools. Parking meter staff
ensure the downtown parking meters are in
excellent working order and manage the
collection and depositing of the revenue.

The Parking Abatement Team patrols City
streets looking for vehicles left unattended for
long periods of time. Parking’s administrative
staff manages the City Employee Parking
Program, Official Vehicle Permit Program, Car
Pool Stall Management, and security at the City
employee parking lots. During the past year,
the Division introduced a large vehicle
ordinance to protect neighborhoods from long
duration parking by big rigs and oversized
vehicles. Additionally the parking meter study
was completed and has had a positive impact
on parking revenues to allow for
implementation of parking ordinances.
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Neighborhood Services

The goal of the City’s Neighborhood Services
programs are to improve property values, living
conditions, public safety and the overall quality
of life in Fresno’s neighborhoods and consist of
Code Enforcement, Community Revitalization,
Rental Housing, federal entitlement programs,
and Sustainability initiatives. These programs
work together to protect, preserve, and
promote established neighborhoods in Fresno
including enhanced enforcement of codes,
incentives and programs for improvement of
housing, and public/private partnerships. A
high emphasis will continue to be placed on
training for the Neighborhood Services
Divisions during FY2019.

On February 2, 2017, Mayor Brand introduced
the Rental Housing Improvement Act (Act) to
continue the work of the Mayor-Council
CodeEnforcement Task Force and further the
implementation of the Restore Fresno
initiative. The Actis a program in addition to
the Anti-Slum Enforcement Team (ASET)
which included provisions to create a new
Rental Housing Division and legal resources
housed within DARM. Inthe summer of 2017 a
Rental Housing Division Manager was hired and
staff began developing a rental registry of
residential properties along with a registration
application for online submission and
management of properties by owners. The soft
launch of this new program was in January.
Proactive inspection of properties began in the
spring of 2018 with the data from the registry.
The ASET efforts have resulted in 31 cases to
date with 9,640 violations cited, and
approximately $320,000 in fines collected
during FY2018. Compliance was achieved at 15
properties (4,728 violations) through a
combination of focused code enforcement
efforts, legal agreements, and receiverships.
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The Code Enforcement Division processes a
variety of cases ranging from public nuisance to
zoning, from weeds to public health and safety.
As an outcome of the Mayor/City Council
Subcommittee on Code Enforcement, an
operations study was commissioned to
evaluate efficiencies and to recommend actions
to improve service levels and outcomes. Itis
anticipated that the recommendations of the
Subcommittee operations study will be
implemented in FY2019. During the month of
April 2018, there were approximately 1,700
active enforcement cases, representing a 77
percent closure rate, the industry standard is 8o
percent. Additionally, the average number of
days to close a case have continued to improve,
from 84 days in FY2015, to 31 days in FY2017;
the industry standard is 30 days.

As another proactive element of Restore
Fresno and Community Revitalization, the City
continues to practice a form of proactive code
enforcement known as “neighborhood
revitalization,” which involves focused efforts in
specific neighborhoods and completing a
property-by-property analysis identifying
violations and matching residents with
applicable resources to improve properties and
their overall quality of life. The neighborhood
revitalization teams provide neighborhood
specific code enforcement and focus on low-
moderate income neighborhoods. The
neighborhoods that are currently planned to
receive, or have received this very focused form
of enforcement and neighborhood capacity
building are Addams, Columbia, El Dorado,
Fort Miller, Hidalgo/ Leavenworth, Jefferson,
King, Kirk, Lowell, Slater, Vang Pao, Webster,
Williams, Winchell, and Yokomi.

The Housing Division implements the federal
entitlement programs from the U. S.
Department of Housing and Urban
Development (HUD) and acts as the liaison to
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the City’s Housing and Communtiy
Development Commission. The Division works
collaboratively with several City departments
and divisions as well as area non-profits, and
other local public and private agencies to
further the efforts of housing revitalization and
provision of essential public services.

Some notable accomplishments from the most
current Consolidated Annual Performance
Evaluation Report include: 1) Safe and
Affordable Housing — Rehabilitation,
construction, minor repair and paint programs
benefitted 99 units, and 28 new households
benefitted from tenant based rental assistance;
2) Homelessness — persons served overnight
includes 661 in addition to 504 domestic
violence persons confidentially reported and 57
through the Housing Opportunities for Persons
with Aids/HIV; 3) Community Services — 2,212
persons assisted (youth, seniors) through a
combination of subrecipient and direct
program delivery; 4) Public Facilities and
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Improvements — over $2 million in public
facilities and public infrastructure was
expended on activities/projects. Some current
subrecipients include: Boys and Girls Club of
Fresno County, Fresno Economic Opportunities
Commission, Habitat for Humanity of Fresno
County, Helping Others Pursue Excellence,
Lowell CDC, Marjaree Mason Center, Stone
Soup, and WestCare California.

Sustainable Fresno provides energy and
resource conservation identification, and
education and conversion assistance leveraging
available utility programs in partnership with
nonprofit or third party programs. Nonprofit,
community based agencies will be brought in to
work with low income energy customers to
better understand their billing and to improve
their energy consumption. Sustainable Fresno
works collaboratively with other City
departments to leverage resources and ensure
that the City meets energy and resource
efficiency standards.
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Service Impacts

Council Actions

Per approved Council Motion #17, the FY 2019
Budget includes $1 million for the creation of a
housing fund, which will be designated for first
time home buyer down payment assistance,
housing rehabilitation, and affordable housing
developments.

Revenues

DARM's total FY 2019 operating revenues are

budgeted at $41,366,500, a decrease of

$2,657,600, as compared to the FY 2018

Amended Budget. The revenue decrease can

be accounted for in the Department’s

grant/entitlement programs. Below are
significant revenue impacts:

e The Department’s General Fund revenues
are increasing by $1,802,200 as compared
to the FY 2018 Amended Budget.
Budgeted revenues are consistent with
actual FY 2018 activity plus anticipated
growth. A significant amount of the
Department’s General Fund revenues are
budgeted in the Licenses & Permit and
Charges for Services accounts and, as such,
a bulk of the increase can be found in these
accounts. The following are significant GF
increases by unit:

o Building and Safety Services revenues
are increasing by $1,360,400 as
compared to the FY 2018 Amended
Budget. Budgeted revenues are
aligned with FY 2018 Estimated
revenues of $9,702,400, plusa 3.9
percent anticipated growth in
revenues.

o Planning revenues are increasing by
$414,200 as compared to the FY 2018
Amended Budget. Budgeted revenues
are aligned with FY 2018 Estimated
revenues of $2,421,500, plus an
anticipated 11.3 percent growth.
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o Rental Housing Division revenues are
increasing by $330,100 as compared to
the FY 2018 Amended Budget.
Budgeted revenues reflect anticipated
revenues for the Program’s first full
year of service.

o Code Enforcement Revenues are
decreasing by $209,500 as compared to
the FY 2018 Amended Budget based on
anticipated revenues.

o Parking revenues are decreasing by
$195,300, as compared to the FY 2018
Amended Budget. The revenue decline
is due to the rebudget of a $160,000
transfer to the Fresno Grizzlies, which is
consistent with the 2018 sales contract.

The Department’s Special Revenue Fund

revenues are decreasing by $4,986,700 as

compared to the FY 2018 Amended Budget.

Grant/entitlement revenues are reflected in

this fund category and may reflect sizeable

year-over-year variances as they are based
on the availability of funds from the grantor
and unspent appropriations that may be re-
programmed/re-budgeted.

o $2,489,900 decrease is due to the
expiration of the High Speed Rail (HSR)
contract. The City is in the process of
negotiating a new contract with the
High Speed Rail Authority (HSRA)

o $2,606,200 decrease is to due the
refocus of the contract with PG&E for
sustainability services. In FY 2019, the
contract will emphasize energy use,
while the FY 2018 focus was energy
assesments.

The Department’s transfers includes $1

million to implement Council Motion 17,

which establishes a Housing General Fund.
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Expenditures

Non-Personnel Changes

The Department’s Non-Personnel Budget

totals $25,141,600 which is an increase of

$709,200 from the FY 2018 Amended Budget.

In FY 2018 after the publication of the FY 2019

Proposed Budget, $232,600 was reallocated to

ID charges for unanticipated needs.

Other items impacting the change in the Non-

Personnel budget include:

e $50,000 to perform a Code Enforcement
Fee Study to more accurately align the
code enforcement fee with the service.

e $250,000 to begin the General Plan Master
Environmental Impact Report (EIR) Update,
which will continue to benefit Development
through environmental streamlining. An
additional $250,000 will be necessary in FY
2020 for the completion of the EIR update.

e $400,000 for a West Area EIR. In FY 2019,
DARM staff will perform a West Area
Specific Plan and a West Area EIR is
necessary for the adoption of the specific
plan.

e $105,000 for staff training including:

o $50,000 for public engagement training
that will ensure public engagement
practices are effective and efficient for:
the development of the West Area
Specific Plan, Industrial Compatibility
Assessments, Displacement Task Force
and Housing Element Implementation
as well as future specific plans. The
training will provide internal staff with
this expertise and reduce the need for
consultants in the future.

O $45,000 to train and certify new Code
Enforcement staff from the Rental
Housing, Neighborhood Revitalization
and Code Enforcement Divisions as
Certified Code enforcement Officers
through the California Association of
Code Enforcement Officers.
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o $10,000 for formal training of Current
Planning staff, which will provide up-to-
date best practices.

Accela

As part of Mayor’s Business Friendly Fresno

Initiative, the Department entered into a

contract with Accela in June 2016 to build a

land management system. The land

management system has been developed and

implemented. However, $570,000 is required in

FY 2019 for continued development as well as

on-going systems costs. The following is a

summary of the FY 2019 Accela costs:

e $180,900 software maintenance

e $50,000 staffing/consulting

e $2,000 training

® $41,000 Laserfiche integration and
licensing

e $164,100 Accela licenses

e $2,000 user kiosk

e $60,000 technology hardware

e $70,000 as first phase to scan Microfiche to
Laserfiche.

Special Revenue Funds

The Department is the recipient of multiple
federal and state grants including: HUD
Entitlements (a more thorough description of
the program is available in the “Federal
Entitlement Funding” section of this
document), Housing Grants, and High Speed
Rail Projects Grant. These funds are “use
specific” which requires the Department to
budget the grants according to grant
guidelines. FY 2019 appropriations for these
funds are $19,758,700.
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HUD Funded Activity

The Department’s FY 2019 CDBG
appropriations total $9,151,600, which includes
an FY 2019 Program Budget of $7,162,400 and
a projected carryover budget of $1,989,200.
The FY 2019 CDBG budget is decreasing by
$1,747,500 as compared to the FY 2018
Amended Budget due to a reduced project
carryover in FY 2019. The schedule to the right
details the FY 2019 CDBG entitlement
allocation by program.

Other FY 2019 HUD Entitlements are as
follows: $3,467,700 for the HOME Program,
$580,000 for the Emergency Solutions Grant
(ESG) Program, and $454,500 for the Housing
Opportunities for Persons with AIDS (HOPWA)
Program.

A more thorough description of the above
programs is available in the “Federal

Entitlement Funding” section of this document.

High Speed Rail

The Department’s FY 2019 Budget includes
$1,639,400 in High Speed Rail (HSR)
appropriations, which is a decrease of
$1,509,500. The contract expiresin FY 2019
and the City is in contract negotiations with the
HRSA for a new contract to provide expedited
planning and building review to impacted
businesses.

Pacific Gas & Electric Service Contract
The Department’s FY 2019 Budget includes
$238,500, a decrease of $2,606,200, to support
the Pacific Gas & Electric (PG&E) contract.
Through the Sustainability Division, and its
partnership with PG&E, the Department will
continue to provide energy and resource
conservation services to City facilities.

CDBG Program

Housing

Housing Rehabilitation Administration

Lead Paint Abatement (Partial)

Senior Paint Program

Senior Paint Program (NonProfit)

Housing Rehabilitation (Nonprofit)
Subtotal Housing

Facilities and Public Improvements
Neighborhood Street Improvements

Park Improvements

Nonprofit* Facilities

Section 108 Loan Repayment

Subtotal Facilities & Public Improvements.

Public Services

PARCS Senior Hot Meals
PARCS After School Program
Nonprofit Public Services

Subtotal Public Service

Planning and Administration
CDBG/HOME/HOPWA/ESG Admin
Fair Housing Council of Central California

Subtotal Planning and Administration

Total Uses of Federal Programs

FY 2019
CDBG

200,000
300,000
100,000
215,000
785,000

1,600,000

837,000
1,475,000
500,000
257,700

3,069,700

185,000
595,000
280,200

1,060,200

1,392,500
40,000

1,432,500

7,162,400

Parking Capital

In FY 2019, $1,819,700 is budgeted in the

General Fund for repairs at various City of

Fresno parking garages and lots. The amount

includes a $1,068,800 carryover from FY 2018

and $750,900 for additional FY 2019 Projects.

An additional $474,400 is budgeted in the

Parking Garage 7 Improvement Fund for

parking improvements at Garage 7.

The Capital Improvement Program will address

parking facility needs as outlined in the Parking

Facilities assessment that was presented to

Council in January 2016.
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Interdepartmental Services’ Changes

The Department’s Interdepartmental Services’

(ID) Budget totals $5,053,600, whichis a
$2,242,500 overall decrease from the FY 2018

Amended Budget. The following addresses the

significant items impacting the ID Budget:

e 31,443,500 Overhead Charge to Capital,
which reflects decreased capital activity,
specifically in High Speed Rail.

e $233,600 decrease in Information Systems

Equipment Charges. The decrease is
mostly due to a one-time FY 2018

equipment acquisition of $138,500 for new

staff and Accela.
e $72,300 decrease in Facilities Charges,
which is based on a Facilities allocation.
® $498,600 decrease in one-time Non-
Recurring Special Project Charges.
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$57,100 decrease in Charges for Telephone
Service. The decrease is mostly due to a
one-time FY 2018 equipment acquisition of
$46,400 for new staff.

$152,800 decrease in in Fleet Services
charges. The decrease is due to anticipated
maintenance and fuel costs for DARM.
$58,900 increase to Equipment Charge to
Capital, due to anticipated capital
equipment needs.

$93,600 increase in Fixed ID
Reimbursement to the General Fund, which
is based on the central service cost
allocation.

$150,600 increase in Info Systems Service
Charge based on the service methodology.
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Staffing

The DARM Department’s Personnel Budget
totals $21,422,100, which is a $59,200 increase
from the FY 2018 Amended Budget.

The FY 2019 Budget accounts for the annual
cost of partially funded FY 2018 positions, step
advancements, contractual obligations driven
by negotiated Memorandum of Understanding
(MOU) agreements in addition to the following:

In FY 2018, $365,700 was reallocated to ID
charges from Personnel appropriations for
unanticipated needs. The changes were made
after the publication of the FY 19 Proposed
Budget.

Contract Extra Help

Contract Extra Help appropriations are
decreasing by $449,200. The decrease can be
attributed to the expiration and on-going
negotiations of the High Speed Rail Contract.

Business Friendly Fresno 2.0!
In FY 2019, the City of Fresno will commence
implementation of Business Friendly Fresno
(BFF) 2.0! with the goal of establishing
accountability, clear protocols and authority for
decision-making that align with the General
Plan, Development Code and pre-zoning.
Included in the budget is $274,200 to fund five
(5) previously defunded positions, convert one
position and add a temporary staff totaling o.5
FTE. These positions will be essential to BFF
2.0! by improving: 1) application processing, 2)
plan check turnaround, 3) customer service, 4)
front counter support; which in turn is expected
to assist the Department reach it customer
service goals. Each position will be
contributing to the achievement of these goals
as follows:
e Planner| ($49,000 funded at nine months) —
The staff will process level 1 applications,
which will allow experienced Planners to
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process more complex Level 2, 3and 4
project applications. Currently, the
Department processes 60-65 percent of
applications within 15 days. This falls short
of the goal, which is to process 8o percent
of applications within 15 days. The
expectation is that the new position will
improve processing time between 5 and 10
percent. The Department anticipates that
the new staff and Accela software will help
the Department reach its service goal.
Planner lll ($42,200 funded at six months) —
The position is designed as a single point of
contact project concierge that will assist
the general public, contractors, developers,
design professionals through the
development process from initial concept,
formal submittal, review and process,
public hearings, and issuance of building
permits.

Programmer Analyst IV ($67,600 funded at
nine months) — The position will focus on
the Accela land management system and
serve as the City’s Accela software
“expert.” The programmer will be tasked
with providing system support, creating
reports, scripting and various other
programming duties.

Engineer Il ($41,500 funded at six months) —
The position will be assigned to “Plan
Review” within the Building & Safety
Services. Currently, 7,000 Mechanical Plan
Checks are processed by two staff. Adding
a third staff to this section will improve
processing time and assist the Department
in reaching its processing goals.

Plans & Permit Technician ($49,900 funded
at nine months) — The position will address
the increased demand for building permits,
which has increased from 14,685 in FY 2015
to over 18,000 in FY 2017. The position will
also provide front counter support for plan
check intake and respond to questions from
the general public.
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e Conversion of a Senior Secretary Position
to Management Analyst Il ($5,300) - staff
will perform standard clerical functions in
addition to inspection scheduling, creation
of corrections and serve as a research
resource for the Chief Building Officer.

e Two (2) Part-Time Service Aides ($18,900
funded at six months) - will provide phone
call support for the 40-100 daily calls,
perform research, data entry and analyze
BFF 2.0! statistics as necessary.

No permanent positions have been added to
the budget as a result of this program.

Council/Mayor Task Force Matrix Report
Implementation

The Budget includes $224,600 to provide
funding for three (3) previously defunded
Community Revitalization Specialists. These
positions were previously transferred to Rental

Department Staffing Detail

Development & Resource Management

Housing Division, but are required in the Code
Enforcement Division based on the workflow
and service requirements. These staff positions
will inspect housing complaints that are
received by the Code Enforcement Division.

No permanent positions have been added to
the budget as a result of this program.

Position Transfers

The FY 2019 Budget includes the transfer of
two (2) Fire Prevention Inspector Ils from
Development and Resource Management
Department (DARM).

In FY 2015, Council Motion #17 transferred two
Fire Inspector Il positions to the DARM
Department to perform new residential fire
inspections. However, due to the nature of the
inspections, it has been determined that the
inspectors will be transferred to the Fire
Department.

Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Division Adopted Adopted Amended  Changes  Adopted

Administration Division 9.00 10.00 10.00 (1.00) 9.00

Building & Safety Division 47.50 50.00 50.00 1.00 51.00

Planning Division 28.50 30.00 30.00 2.00 32.00

Rental Housing Division 0.00 22.75 22.75 0.25 23.00

Housing & Community Development Division 1.00 0.00 0.00 0.00 0.00

Community Revitalization Division 52.00 62.00 62.00 (15.00) 47.00

Sustainable Fresno Division 2.00 3.75 3.75 (1.75) 2.00

Economic Development Division 2.00 2.00 2.00 13.00 15.00

Parking Operations Division 26.80 26.20 26.20 1.00 27.20

HUD Division 27.00 12.00 12.00 0.00 12.00

Total 195.80 218.70 218.70 (0.50) 218.20
Total
Positions Transferred to Fire Department (2.00)
FY 2018 six authorized positions budgeted at .75 FTE (4.50)
FY 2018 six authorized positions budgeted at 1.0 FTE 6.00
FY 2019 Changes (0.50)
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Department Revenue and Expenditure - All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance (14,872,585) (9,663,753) 788,600 1,261,700 60.0
Fiscal Year Revenues:
Taxes 27 7 0 0 0.0
Licenses & Permits 5,648,708 6,321,061 5,558,300 7,031,600 26.5
Intergovernmental Revenue 12,959,190 13,439,917 23,391,100 17,192,800 (26.5)
Charges for Services 10,302,750 10,983,476 11,701,500 12,778,400 9.2
Fines 2,283,095 2,360,352 2,250,000 2,215,200 (1.5)
Other Revenue 139,615 163,665 100,000 282,900 182.9
Interdepartmental Charges for Services 11,230 9,300 0 0 0.0
Misc. Revenue 3,684,402 4,034,992 1,023,200 1,025,600 0.2
Transfers (180,152) (142,764) 0 840,000 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 34,848,865 37,170,007 44,024,100 41,366,500 (6.0)
Funding Facilitated by Department 19,976,279 27,506,255 44,812,700 42,628,200 (4.9)
Memo Item:
Citywide General Fund Support 2,222,228 6,222,396 8,107,500 7,891,000 (2.7)
Total Available Funding 22,198,507 33,728,650 52,920,200 50,519,200 (4.5)
Appropriations
Personnel Services 13,923,844 16,530,793 21,362,900 21,422,100 0.3
Non Personnel Services 15,331,218 21,168,010 24,432,400 25,141,600 29
Interdepartmental Services 4,064,849 3,890,043 7,296,100 5,053,600 (30.7)
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 33,319,911 41,588,845 53,091,400 51,617,300 (2.8)
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Department Appropriations by Fund Classification - FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 787,300 474,400 0 0 0 1,261,700
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 7,006,600 25,000 0 0 0 0 7,031,600
Intergovernmental Revenue 0 17,192,800 0 0 0 0 17,192,800
Charges for Services 12,778,400 0 0 0 0 0 12,778,400
Fines 2,215,200 0 0 0 0 0 2,215,200
Other Revenue 100,600 182,300 0 0 0 0 282,900
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 552,400 473,200 0 0 0 0 1,025,600
Transfers 840,000 0 0 0 0 0 840,000
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 23,493,200 17,873,300 0 0 0 0 41,366,500
Funding Facilitated by Department 23,493,200 18,660,600 474,400 0 0 0 42,628,200
Memo Item:
Citywide General Fund Support 7,891,000 0 0 0 0 0 7,891,000
Total Available Funding 31,384,200 18,660,600 474,400 0 0 0 50,519,200
Appropriations
Personnel Services 17,637,400 3,742,200 42,500 0 0 0 21,422,100
Non Personnel Services 9,978,500 14,753,100 410,000 0 0 0 25,141,600
Interdepartmental Services 3,768,300 1,263,400 21,900 0 0 0 5,053,600
Contingencies 0 0 0 0 0 0 0
Total Appropriations 31,384,200 19,758,700 474,400 0 0 0 51,617,300

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 31,835,894 37,437,673 45,044,300 44,770,800
Capital 1,484,017 4,151,172 8,047,100 6,846,500
Debt Service 0 0 0 0
Total 33,319,911 41,588,845 53,091,400 51,617,300
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Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all funds that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. This memo line-item reflects citywide General Fund revenues (i.e., sales tax, property tax, etc.)
captured in the General City Purpose Department and is utilized to cover the difference
between General Fund revenues and expenditures facilitated by the above department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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Finance Department

The Finance Department works to ensure the
City’s financial integrity. The Department
strives to be a model for good financial
management and to assist other city
departments in making the City a better place
to live and work. The Department is responsible
for the fiscal management and oversight of city
operations. It accomplishes this duty by
assisting with the receipt, collection,
disbursement, and monitoring of city funds.

The Finance Department provides services
through the following organizational units:

Administrative Unit

The Administration Unit provides management
and strategic planning services to the other
units in the Finance Department. It also serves
as the conduit between Finance Department
staff and the City’s administration.

Accounting Unit

The Accounting Unit consists of General
Accounting, Accounts Payable, Financial
Reporting/Grants Management, and Asset
Management functions. This Unit controls the
City’s financial activities by: 1) making timely
and appropriate vendor and contract
payments; 2) developing and distributing
reports and financial tools to departments to
enhance their oversight of expenditures and
revenues; and, 3) producing numerous financial
reports including the Comprehensive Annual
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Financial Report (CAFR), the Single Audit, the
State Controller’s Report, the National Transit
Database Report, and the Monthly Financial
Report

Treasury Unit

The Treasury Unit consists of Treasury
Management and Debt Administration
functions. The Unit records and manages all
monies received by the City, invests all funds in
the City’s custody that are not required for
payment of current obligations in a manner
that maximizes earnings while minimizing risk.
The Unit also issues and manages the City’s
debt obligations and provides low-cost, debt
financing for large-scale capital projects and
improvements.

Collections Unit

The Collections Unit performs accounts
receivable services on obligations that are
owed to the City, including loans that were
issued to Fresno’s citizens through various
housing programs.

Payroll Unit

The Payroll Unit provides payroll services and
information to active, retired, and prospective
city employees. The Unit also ensures
organizational compliance with city, state and
federal tax, wage, and hour regulations.

Business Tax Unit

The Business Tax Unit bills, collects, records
and reports business tax, transient occupancy
tax, permitting, and dog license amounts. The
Unit coordinates its dog license efforts with
Central California SPCA.

Purchasing Unit

The Purchasing Unit provides procurement
services to all city departments for capital
projects and operating programs.



Finance Department

The Unit also coordinates the City’s assessments on departmental compliance with

Disadvantaged Business Enterprise (DBE) city financial policies, processes and practices.

program, which monitors and facilitates

participation in the City’s procurement process Graphic Reproduction Unit

by firms that are registered as DBES. The Graphic Reproduction Unit provides a wide
range of support services including copying,

Internal Audit Unit printing, graphic design, as well as mail and

The Internal Audit Unit performs a variety of messenger services.

internal audit examinations and risk

Michael Lima
Finance Director/
Controller

—
R R

Fiscal Services

—

| | | | | | |

Purchasing DBE

Administration
Departmental Support

Central Printing
Division

Graphics/Printing
Mail Messenger

Accounting Section

Account Payable/Receivable

Collections Section

Business/Tax Unit

Internal Audit Section

Section Section

Payroll Section Treasury Section

Financial Reporting (CAFR)

Asset Management
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Service Impacts

Revenues

Revenues for the Finance Department in FY

2019 total $1,475,400 or $47,900 less than the

FY 2018 Amended Budget of $1,523,300.

Significant changes to revenues in FY 2019

include:

e As$53,800decrease in Variable
Reimbursements. This net decrease is
comprised of a $75,000 reduction in
projected capital projects revenue
anticipated by Purchasing; offset by a
$21,200 increase in revenues received for
services of the Disadvantaged Business
Enterprise Unit.

e A $10,000 increase in Bond Application
Fees to align revenue levels with actual
revenues received over the past three
years.

Expenditures

Appropriations related to personnel services in
FY 2019 are budgeted at $4,714,500 and reflect
an increase of $98,100 over the FY 2018
Amended Budget. Personnel services
appropriations include Memorandum of
Understanding provisions, step advancements,
as well as a full year of costing for a Business
Tax/Permit Inspector added in the FY 2018
budget.
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Finance Department

Non-Personnel Services

In FY 2018, banking fees had been budgeted
based on the anticipation of increased
transactional fees associated with the
processing of check deposits, cash deposits,
and city issued checks. InFY 2019, Banking
service fees have been budgeted at the amount
currently being paid for services, pending the
outcome of an extended Request for Proposal
process.

Interdepartmental Charges

The Department’s Interdepartmental Services'’

Budget totals $1,238,500 or $49,900 more than

the FY 2018 Amended Budget. The material

increases include:

e $28,600 for Information Systems service
and equipment charges.

e $11,300 for Network Replacement charges.

e 318,400 for Facilities Management Charges
corresponding to assigned square footage.

e $10,100 increase in City Hall Rent for
additional square footage associated with
the Internal Audit Unit.



Finance Department

Staffing associated with a full year of funding for the
In FY 2019, the Finance Department’s staffing Business Tax/Permit Inspector that was added
levels are remaining static. Thereis 0.25 in October 2017.

increase in Full Time Equivalents (FTE)

Department Staffing Detail

Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Division Adopted Adopted Amended Changes Adopted

Administration Division 5.75 0.00 0.00 0.00 0.00
Accounting Division 22.00 52.75 52.75 0.25 53.00

Budget Division 9.00 0.00 0.00 0.00 0.00

Business License Division 13.00 0.00 0.00 0.00 0.00
Purchasing Division 9.00 0.00 0.00 0.00 0.00

Graphic Reprod. Serv Division 2.00 2.00 2.00 0.00 2.00
Total 60.75 54.75 54.75 0.25 55.00
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Department Revenue and Expenditure - All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 12,029,402 12,206,594 0 0 0.0
Fiscal Year Revenues:
Taxes 0 0 0 0 0.0
Licenses & Permits 0 0 0 0 0.0
Intergovernmental Revenue 399 319 400 0 (100.0)
Charges for Services 576,198 502,411 598,200 555,900 (7.1)
Fines 0 0 0 0 0.0
Other Revenue 175,731 232,361 400 400 0.0
Interdepartmental Charges for Services 785,574 828,868 867,300 861,100 (0.7)
Misc. Revenue (126,539) 68,204 57,000 58,000 1.8
Transfers 0 0 0 0 0.0
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 1,411,363 1,632,163 1,523,300 1,475,400 (3.1)
Funding Facilitated by Department 13,440,765 13,838,757 1,523,300 1,475,400 (3.1)
Memo Item:
Citywide General Fund Support 6,175,114 6,058,245 5,699,800 5,913,100 3.7
Total Available Funding 19,615,879 19,897,002 7,223,100 7,388,500 23
Appropriations
Personnel Services 4,731,153 4,881,972 4,616,400 4,714,500 21
Non Personnel Services 1,733,045 1,540,731 1,418,100 1,435,500 1.2
Interdepartmental Services 1,057,926 1,036,244 1,188,600 1,238,500 4.2
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 7,522,124 7,458,947 7,223,100 7,388,500 2.3
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Department Appropriations by Fund Classification - FY 2019 Only

General Special , , Internal Debt
Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 0 0 0 0 0 0
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0
Intergovernmental Revenue 0 0 0 0 0 0 0
Charges for Services 555,900 0 0 0 0 0 555,900
Fines 0 0 0 0 0 0 0
Other Revenue 400 0 0 0 0 0 400
Interdepartmental Charges for Services 861,100 0 0 0 0 0 861,100
Misc. Revenue 58,000 0 0 0 0 0 58,000
Transfers 0 0 0 0 0 0 0
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 1,475,400 0 0 0 0 0 1,475,400
Funding Facilitated by Department 1,475,400 0 0 0 0 0 1,475,400
Memo Item:
Citywide General Fund Support 5,913,100 0 0 0 0 0 5,913,100
Total Available Funding 7,388,500 0 0 0 0 0 7,388,500
Appropriations
Personnel Services 4,714,500 0 0 0 0 0 4,714,500
Non Personnel Services 1,435,500 0 0 0 0 0 1,435,500
Interdepartmental Services 1,238,500 0 0 0 0 0 1,238,500
Contingencies 0 0 0 0 0 0 0
Total Appropriations 7,388,500 0 0 0 0 0 7,388,500

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019
Actuals Actuals Amended Adopted
Operating 7,522,124 7,458,947 7,223,100 7,388,500
Capital 0 0 0 0
Debt Service 0 0 0 0
Total 7,522,124 7,458,947 7,223,100 7,388,500
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Notes
Department Revenue and Expenditures — All Funds Combined Table
1. This table reflects the consolidation of all fund that support operating and/or capital financial
activities.
2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to

cover the difference between General Fund revenues and expenditures facilitated by the
Finance Department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. The Citywide General Fund Support line item reflects General Fund revenues (i.e., sales tax,
property tax, etc.) captured in the General City Purpose Department and is utilized to cover the
difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.



THIS PAGE INTENTIONALLY LEFT BLANK

-70 2018-2019 Adopted Budget



Fire
Department

Established in 1877, 2019 marks the Fresno Fire
Department’s 142™ year of service, while
serving the community with great pride and
distinction. The Department’s mission, core
values, and vision are reflective of the desire to
create a culture of excellence in fire/femergency
medical service delivery. The Department
strives to be an innovative and progressive
organization in order to meet the changing
demands of the City of Fresno’s 522,000
residents spread out over 112 square miles.

The Department has been bold in its
commitment to invest in training and
improving firefighter safety by implementing
the 166 recommendations resulting from the
Serious Accident Response Team (SART)
Report following the March 29, 2015 Cortland
Incident. Additionally, in 2006-07, the
Department took the lead in the regionalization
of contracts for services with the Fig Garden
Fire Protection District (FGFPD) and the North
Central Fire Protection District (NCFPD). The
merging of services expanded the
Department’s operational area to over 325
square miles and provides an enhanced level of
service for both the residents of the districts
and the City.

Operations and Support Services Division
The Department provides emergency response
through its Operations and Support Services

Division. Seventy-seven (77) firefighters are on-
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duty each day within the City and the FGFPD.
An additional 12 firefighters are on-duty each
day in the NCFPD.

The Support Services Division provides services
that support the effectiveness of all other
divisions including facilities maintenance for 24
fire stations, as well as equipment and supplies
management.

In 2017, the Department responded to over
45,575 calls for service from a total of 24 fire
stations located throughout the City’s contract
areas and Fresno Yosemite International
Airport. Each station is staffed with a3 or 4
person engine or truck company and provides
all risk emergency response services including
fire suppression, emergency medical care,
urban search and rescue, hazardous material
response, and hydrant flow maintenance.

Prevention and Support Services Division
Risk mitigation and compliance services are
administered through the Prevention and
Technical Services Division. This Division
provides all-risk mitigation services, including
inspection services, plan reviews, issuance of
permits/licenses to all facilities where the public
may be present, and provides fire safety
education. In 2017, staff completed over 12,267
inspections (6,432 fire inspections, 3,445 plan
reviews, and 2,390 sprinkler inspections).

The Geographical Information Systems Unit
provides data analysis and statistical review in
line with the Department’s objectives.

Training and Special Operations Division
The Training and Special Operations Division
provides mandated training and compliance
tracking for all employees to ensure
conformance to regulatory requirements and
maintaining employee safety and wellness.
Additionally, Special Operations and
management of entry-level drill schools for new
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Fire Department

recruit firefighters are under the purview of the The Investigations Unit investigates incidents
Training Division. for the purposes of preventing future

emergencies through criminal prosecution or
The Business and Fiscal Services Division administrative recourse. In 2017, the Unit
and the Personnel and Investigations conducted 444 investigations resulting in 48
Division arrests.

The Business and Fiscal Services Division and

the Personnel and Investigations Division Each unit of the organization is essential to

provide essential core services to support all helping the Department realize one of its
areas of the Department so that front-line primary goals of establishing a safe living
personnel may provide responsive and expert environment resulting in a high quality of life.

service to the public.

~
Kerri Donis
Fire Chief
e PIO
Executive Assistant e Emergency
NC & FG Districts Preparation Officer
e CERT Y,
~
Operations Division Preventi.on an.d.Sprport Training, EAIV!S-, and Pgrsormel apc! - Business and Fiscal
Services Division Safety Division Investigations Division Services Division
/ . J/ J/

e ™
[ Field Operations ] Prevention Training Academy
AN /

[ Special Operations Support Services ]
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Service Impacts

Council Actions

Per approved Council Motion #20, the FY 2019
Budget defunds 11 vacant positions and re-
appropriates $1,230,200 of funding from
salaries and benefits to Shift Replacement.

Revenues

In FY 2019, the Department’s revenues are

budgeted at $14,899,700 a 12.2 percent

decrease, or $2,073,300, from the FY 2018

Amended Budget. The decrease in revenues

can be attributed to decreases in three

revenues streams as described below:

e General Fund revenues are decreasing by
$804,200 primarily due to:

0 $649,600 decrease in Federal Grant
revenues due to the completion of the
SAFER 15 Grant.

o $140,000 decrease in Fig Garden Fire
Protection District revenues to align
budgeted revenues with anticipated
revenues.

e $425,100 decrease in other one-time grant
revenues

e $1,787,500 decrease due to the transferring

of undesignated revenues in the Fire

Station Protection Fee Fund into successor

Fire Department UGM funds that are

managed and maintained within the Public

Works Department.

North Central Fire Service Contract

In FY 2019, North Central Contract revenues

are budgeted at $5,676,000, an increase of

$894,400. Below is a summary of significant

revenue impacts:

e $1,419,900 improvement to the deficit in
the beginning balance.

e $863,100 increase in contract revenue. The

increase is consistent with the renegotiated

contract, which includes a $600,000
monthly payment to the City.
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e $1,367,600 decrease is due to a one-time
transferin FY 2018 from the General Fund.

The fund’s FY 2019 ending balance reflects a
deficit of $1,483,200.

Expenditures

Non-Personnel Changes

The Department’s Non-Personnel Budget

totals $8,652,000, which is a decrease of

$2,281,700 from the FY 2018 Amended Budget.

Included in the Department’s Non-Personnel

budget:

e $126,300 to pay for the Department’s FY
2019 lease obligations.

e $6,000 for the lease purchase of a vehicle
for a Fire Prevention Inspector.

e $160,000 for Station g restroom remodel.
The remodel will improve privacy for all
members, repair cracked tiles, swollen
walls and damaged infrastructure.

e $202,700 for departmental equipment
needs including:

o $8,200 for annual equipment testing;

o 38,000 for hose maintenance;

o $77,000 for specialized equipment such
as chain saws, circular saws, extraction
equipment, tempests fans, thermal
imaging cameras (TICs);

o $33,800 for other personnel protective
equipment, monitors, detection
equipment, communication
equipment;

o $31,300 Urban Search and Rescue
appropriations for tools, equipment,
boat and dive equipment maintenance,

o  $14,400 for iPads for Accela
connectivity.

e $223,300 to fund major facilities needs
including:

O $125,000 to paint five (5) stations per
year,

o $50,000 for landscape makeover at five
(5) stations per year,
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o $20,000 for exhaust system
maintenance at two (2) stations per
year,

o $15,000 annual replacement of two (2)
HVACs,

o $13,300 for HVAC and ice machine
maintenance.

® $10,400 for emergency preparedness
training and supplies:

o $4,000 for Incident Command Center
Training;

o $3,100 for Emergency Manager
Certification;

o $3,300 for Emergency Operation
Center supplies and other operating
costs.

®  $140,000 to continue fitness/wellness
testing for the Department’s sworn-safety
staff. The program includes baseline
testing for: strength, flexibility,
cardiovascular (12-lead EKG), body fat
composition, and a complete blood panel.

e $601,700 decrease in Space Rentals is due
to the FY 2018 purchase of the Fire

Headquarters (FHQ). Internal loan

repayments for FHQ will be processed from

General City Purpose.

e $156,000 for the third year of the Personnel

Protective Equipment Replacement

Program.

Drill School

$162,500 is budgeted for operating costs for a

drill school of 16 Firefighter Trainees. The

budget will cover the following drill school
costs:

e $118,500 for personal protective equipment
including helmets, turnouts, safety
goggles, boots, etc.

e  $44,000 for background checks, tests,
supplemental instructor costs and other
training materials.
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Fire Fleet Unit Transfer to the
Transportation Department - Public
Safety Fleet Division

The FY 2019 Budget includes the transfer of the
Fire Fleet Unit to the Department of
Transportation - Public Safety Fleet
Maintenance Division. As a result, the budget
reflects an operations maintenance change of
$1,118,100 and ID charge change of $71,200.

Apparatus Replacement

In FY 2019, the Department will be in year four
of its eight-year Apparatus Replacement
Program. As part of the Replacement Program,
the Department will place an order to lease
purchase four (4) engines, two (2) type Ill
engines, and five (5) light duty vehicles. Based
on the anticipated lease schedule, lease
payments for light duty vehicles will be initiated
in FY 2019 and half a lease payment will be due
at a cost of $34,000. Leases for all other
vehicles will be initiated in FY 2020 and half a
payment will be due at a cost of $212,200,
while a full year’s lease payment will be due in
FY 2021 at a cost of $424,400. This payment
has been accounted for in the General Fund
Five-Year Forecast.

Fire Capital

$365,000 is budgeted in UGM funds for the
acquisition of land for the future relocation of
Fire Station 10. The land acquisition ensures
that FFD owns property in the area prior to the
development of the area.

The above were offset by the deletion of the
following one-time FY 2018 expenses:

e $140,000 for the performance of a facilities
condition assessment to all Fire
Department facilities.

e $71,000 for the upgrade the department’s
server.

e Additionally, after the Publication of the
FY2019 Proposed Budget, the

2018-2019 Adopted Budget



Department’s Non-Personnel
appropriations increased by $574,400 to
fund one-time expenses.

Interdepartmental Services’ Changes
The Department’s Interdepartmental Services’

(ID) Budget totals $2,224,600, which is a

$128,100 overall increase from the FY 2018

Amended Budget. The following are significant

items impacting the ID Budget:

$69,600 increase in Information Services

charges.

$52,800 for new and replacement

computer equipment:

o $51,300 for Emergency Operations
Center computer replacement and
software. Appropriations will be used
to acquire 10 laptop computers, 4 iPads
and Veoci Software.

o $1,500 for ancillary equipment for a Fire
Inspector position.

$97,800 Increase in Liability Self-Insurance

charges.

$25,200 increase in Charges for Telephone

Services.
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$71,200 decrease is due to the transfer of
the Fire Fleet Unit to the Department of
Transportation — Public Safety Fleet
Maintenance Division. Line item
reductions include:
o $15,800 Information Systems Service
Charge,
o $8,900 Information Systems
Equipment Charge,
$35,900 Charges for Telephone Service,
$3,200 PeopleSoft Replacement
Charge,
$1,200 Network Replacement Charge.
$6,200 Fleet Fuel Charge.



Fire Department

Staffing

The Fire Department’s Personnel Budget totals
$58,389,700 which is a $641,400 decrease from
the FY 2018 Amended Budget. The decrease
primarily corresponds to the transferring of the
Fire Fleet Unit to the Public Safety Fleet
Maintenance Division within the Department of
Transportation and the discontinuation of a
staffing subsidy to the North Central Fire
Protection District. These decreases were
partly offset by the transfer of positions from
other departments, the addition of a position
and the effects of contractual obligations.

Civilian Permanent Positions

One (1) permanent Fire Prevention Inspector Il
is being added in FY 2019, effective January 1,
2019. The Fire Prevention inspector will be
tasked with the expedition of the development
permit process. The FY 2019 budgeted cost for
this position is $37,400.

Fire Fleet Unit Transfer to the
Transportation Department - Public
Safety Fleet Division

The FY 2019 Budget includes the transfer of
nine (9) positions from the Fire Fleet Unit to the
Department of Transportation - Public Safety
Fleet Maintenance Division. The cost of the
positions transferred equates to $737,000.
Below is a summary of the positions
transferred:

e Five (5) Fire Equipment Mechanic lls.

e Two (2) Equipment Service Worker lls.

e One (2) Fire Equipment Mechanic Lead.

e One (1) Equipment Supervisor.

Shift Replacement

$705,900 increase in Shift Replacement is the

result of the following:

e 1,230,200 increase is the result of Council
Motion 20.

e $1,212,800 decrease due to the re-
negotiation of the North Central Fire
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Protection District contract eliminated,
which a GF subsidy to the district.

e $688,500 increase is due to the
renegotiation of the North Central
contract. The FY 2019 Budget
reincorporates 14 sworn positions back into
the North Central Contract Fund reducing
staff costs, but increasing Shift
Replacement.

Overtime

$358,500 increase in Overtime is the result of

the following:

e $383,200 increase for labor costs for a
seven week drill school. The total includes
the cost for both the drill school instructor
and 16 Firefighter Trainees.

e $24,700 decrease due to the transfer of the
Fire Fleet Unit to the Public Safety Fleet
Maintenance Division.

Workers’ Compensation

Workers’ Compensation appropriations
increased by $328,600 as a result of the fund'’s
claim activity in conjunction with the City’s
three year average methodology to provide
coverage for future payments.

North Central Contract Fund

In FY 2018, the City of Fresno and the North
Central Fire Protection District agreed to an 18
month contract extension. As a result, the
renegotiated contract fully funds 46 sworn and
three (3) civilian positions. In addition, 14
sworn and three (3) civilian positions were
reincorporated into the North Central Fire
Contract Fund and the $700,000 cost
associated with the contract termination was
removed from the FY 2019 Budget.
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Position Transfers

The FY 2019 Budget includes the transfer of 2

Fire Prevention Inspector lIs from Development

and Resource Management Department

(DARM) and a Community Outreach Specialist

from the Police Department (PD).

e InFY 2015, Council Motion 17 transferred
two Fire Inspector Il positions to the DARM
Department to perform new residential fire
inspections. However, due to the nature of
the inspections it has been determined that
the inspectors

Fire Department

should be assigned to the Fire
Department. Assuch, this budget
transfers the inspector positions
back into the Fire Department.

A Community Outreach Specialist is
transferring from PD to the Fire
Department. The position’s Citizen
Corps and Community Emergency
Response Program will also move to
the Fire Department with an increased
emphasis on civic preparedness and
response infrastructure.

Department Staffing Detail

Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Adopted Adopted Amended Changes Adopted

Sworn Positions 330.16 317.36 334.00 0.00 334.00
Civilian Positions 46.75 47.75 47.75 (5.25) 42.50
Total 376.91 365.11 381.75 (5.25) 376.50

Note:

The FY 2018 position changes are due to the following:
Sworn: 16.64 FY 2018 2nd PAR Amendment provided full year funding for 32 North Central Fire Positions
16.64  Subtotal Sworn Position Change
The FY 2019 position changes are due to the following:
Civilian: (0.75)  FY 2018 one authorized new Supervising Fire Prevention Inspector position @ 0.75 FTE
1.00 FY 2018 authorized Supervising Fire Prevention Inspector position @1.0 in FY 2019
(9.00)  FY 2019 Positions Transferred to Public Safety Fleet
1.00 FY 2019 Community Coordinator Transfer From PD
2.00 FY 2019 Fire Inspectors Transfer From DARM
0.50 FY 2019 one authorized Fire Prevention Inspector Il
(5.25)  Subtotal Civilian Position Change
(5.25) Total FY 2019 Changes
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Fire Department

Department Revenue and Expenditure - All Funds Combined

Fundina S FY 2016 FY 2017 FY 2018 FY 2019 Percent
unding source Actuals Actuals Amended Adopted Change
Beginning Balance 790,123 604,372 336,700 108,800 (67.7)
Fiscal Year Revenues:
Taxes 0 10 0 0 0.0
Licenses & Permits 422,285 629,596 449,300 350,000 (22.1)
Intergovernmental Revenue 2,602,041 2,720,804 2,516,900 1,598,200 (36.5)
Charges for Services 8,868,003 10,033,740 10,733,200 11,505,100 7.2
Fines 8,603 21,124 9,900 30,000 203.0
Other Revenue (3,484) (15,139) 3,700 (16,800) (554.1)
Interdepartmental Charges for Services 0 0 0 0 0.0
Misc. Revenue 168,955 2,348,615 148,000 141,000 (4.7)
Transfers 1,370,583 3,260,369 2,775,300 1,183,400 (57.4)
Est. Rev Contingency 0 0 0 0 0.0
Total Fiscal Year Revenues 13,436,987 18,999,119 16,636,300 14,790,900 (11.1)
Funding Facilitated by Department 14,227,110 19,603,491 16,973,000 14,899,700 (12.2)
Memo Item:
Citywide General Fund Support 50,073,603 53,029,059 55,456,400 54,428,000 (1.9)
Total Available Funding 64,300,713 72,632,551 72,429,400 69,327,700 (4.3)
Appropriations
Personnel Services 53,694,715 57,334,599 59,031,100 58,389,700 (1.1)
Non Personnel Services 8,637,119 10,259,352 10,933,700 8,652,000 (20.9)
Interdepartmental Services 2,191,854 1,972,416 2,096,500 2,224,600 6.1
Contingencies 0 0 0 0 0.0
Total Departmental Expenditures 64,523,688 69,566,367 72,061,300 69,266,300 (3.9)

2018-2019 Adopted Budget



Fire Department

Department Appropriations by Fund Classification - FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 0 (1,622,900) 472,200 0 0 1,259,500 108,800
Fiscal Year Revenues:
Taxes 0 0 0 0 0 0 0
Licenses & Permits 350,000 0 0 0 0 0 350,000
Intergovernmental Revenue 1,456,200 142,000 0 0 0 0 1,598,200
Charges for Services 2,880,400 8,624,700 0 0 0 0 11,505,100
Fines 30,000 0 0 0 0 0 30,000
Other Revenue 0 (21,000) 4,200 0 0 0 (16,800)
Interdepartmental Charges for Services 0 0 0 0 0 0 0
Misc. Revenue 141,000 0 0 0 0 0 141,000
Transfers 0 0 0 0 0 1,183,400 1,183,400
Est. Rev Contingency 0 0 0 0 0 0 0
Total Fiscal Year Revenues 4,857,600 8,745,700 4,200 0 0 1,183,400 14,790,900
Funding Facilitated by Department 4,857,600 7,122,800 476,400 0 0 2,442,900 14,899,700
Memo Item:
Citywide General Fund Support 54,428,000 0 0 0 0 0 54,428,000
Total Available Funding 59,285,600 7,122,800 476,400 0 0 2,442,900 69,327,700
Appropriations
Personnel Services 50,268,100 8,121,600 0 0 0 0 58,389,700
Non Personnel Services 6,983,500 125,100 360,000 0 0 1,183,400 8,652,000
Interdepartmental Services 2,034,000 185,600 5,000 0 0 0 2,224,600
Contingencies 0 0 0 0 0 0 0
Total Appropriations 59,285,600 8,432,300 365,000 0 0 1,183,400 69,266,300

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 62,737,818 66,878,524 69,895,400 67,557,900
Capital 337,936 1,228,543 704,600 525,000
Debt Service 1,447,934 1,459,300 1,461,300 1,183,400
Total 64,523,688 69,566,367 72,061,300 69,266,300
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Fire Department

Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all funds that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.
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General City
Purpose
Department

The General City Purpose Department (GCP) is
comprised of the Retirement Office, Fresno
Revitalization Corporation Division,
Intergovernmental Relations Division as well as
the citywide Resources and Appropriations
Division.

Retirement Office

This Division houses city related personnel and
interdepartmental costs of the City of Fresno
Retirement Office.

The Retirement Office provides Retirement
System members and the City with flexible,
cost-effective, participant-oriented benefits
through prudent investment management and
superior member services.

The Board and staff are committed to carry out
their mission through a competent,
professional, impartial, and open decision-
making process. The Retirement Division
strives to:

e  Create an environment in which Board
Members can maximize their performance
as trustees.

e Improve the level of benefits and delivery
of services provided to members and
employees.

2018-2019 Adopted Budget

e Improve communication with members
and employer.

e  Attract, develop and retain competent and
professional staff.

e  Achieve and maintain top quartile
investment performance as measured by
the Public Fund universe.

Fresno Revitalization Corporation
Division (FRC)

As a result of the Supreme Court ruling
upholding Assembly Bill X1-26, redevelopment
elimination bill, the Fresno Redevelopment
Agency was dissolved effective February 1,
2012. OnJanuary 26, 2012, the City of Fresno
became the Successor Agency to the Fresno
Redevelopment Agency and became
responsible for winding up the agency’s
obligations and the disposition of assets. Also
on January 26, 2012, the City of Fresno entered
into a Memorandum of Understanding with the
Fresno Revitalization Corporation, a non-profit
public benefit corporation, to act as its agent in
performing the necessary actions for the
dissolution and wind down of the affairs of the
Fresno Redevelopment Agency. This Division
houses costs associated with city personnel
who worked for the agency.

Intergovernmental Relations Division
This Division contains expense items which are
of a citywide and/or interdepartmental nature.
Some of the items budgeted in this Division
include: citywide legal fees, citywide
membership and dues, funding for Deferred
Compensation Administration, elections costs,
citywide travel, professional and lobby
contracts.



General City Purpose Department

Citywide Resources and Appropriations
This Division contains General Fund revenues
that are not associated with any operational
department, including Property and Sales
taxes, as well as Business License, Room Tax
and Franchise fees.

Also under this Division are debt service
payments that are not specific to one

department. These include the City Hall
refinancing, Convention Center Garage bonds,
Bee Building/Granite Park and the bond debt
service for the No Neighborhood Left Behind
project.

Starting in FY 2015, the Division also includes
the revenues and expenditures associated with
the Pension Obligation Bond.

General City Purpose
Department

Fresno .
Retirement

Administration

Revitalization
Corporation (FRC)

—L

Citywide
Resources &
Appropriations

General City

Purpose
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Service Impacts

Council Actions

During the FY 2019 Budget Hearings, Council

approved the following motions under the

General City Purpose Department:

e Motion #6 - $213,000: Provide funding
towards the CCSPCA contract in order to
cover minimum wage increases.

e Motion #17, ltem 1 - $9.90M: Include the
August 2019 sales tax revenue in the
General Fund Budget.

e Motion #17, Item 2 - $9.90M: Transfer the
budgeted August 2019 sales tax revenue
from the General Fund to the General Fund
Emergency Reserve per the Reserve
Management Act. A detailed discussion
regarding this entry is provided in the
General Fund Summaries “Sales Tax
Assumptions” section.

e Motion #19 - $500,000: Appropriations per
this motion have been budgeted in the
“Contingency” line-item. The use of these
appropriations is predicated to approval of
a Cannabis tax initiative through the voting
process. If approved, the appropriations will
be resubmitted to Council to approve the
reclassifying the appropriations out of
“Contingency” in order to fund an interim
senior center.

Revenues

Intergovernmental Relations

General Fund citywide revenues are located in
the GCP Department; these include Sales Tax,
Property Tax, Business License and Room Tax.

RDA Debt Repayment

As a result of the dissolution of the Fresno
Redevelopment Agency (RDA), the City of
Fresno now receives repayment of the
numerous loans made to the RDA by the City
over the course of its existence. The receipt of
these repayments to the City of Fresno is
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General City Purpose Department

shown as Intergovernmental Revenue within
the Emergency Reserve Fund.

Expenditures

Animal Control Contract

On May 10, 2018, staff requested approval from
Council to execute a one year “as is” extension
of the contract between the City of Fresno and
the Central California Society for the
Prevention of Cruelty to Animals (CCSPCA).
The extension allows for a process to review
and negotiate the terms of the contract as well
as develop a comprehensive plan for animal
control. The FY 2019 Budget includes
$4,016,300 to fund the one year extension of
the CCSPCA contract.

Historic Preservation Mitigation Program
This grant program was approved by Council on
February 15, 2018, and will incentivize owners
of historic structures to maintain and enhance
historic features. Eligible properties would be
those on the national, state, or local registers of
historic places, as well as local Heritage
Properties. Certain repairs are commonly made
to historic structures in a manner which is
somewhat less expensive, but which has a
detrimental impact on the visual character of
the structure as seen from the public street.
Historic Preservation Mitigation Funds would
be used to offset the additional cost of
historically appropriate repairs, including:
repairing original wood windows or replacing
them when necessary with wood replicas;
repairing original wood siding instead of
replacing it with stucco; and repairing damaged
ornamental features such as rafter tails,
window trim, and shutters. In order to improve
as many properties as possible, grants would be
limited to $7,500. Funds would be awarded to
eligible projects on a first come, first serve
basis. Benefits of the Program are anticipated
to include enhanced property values,
neighborhood beautification, and the



General City Purpose Department

stimulation of additional private investment.
Total appropriations for FY 2019 are $50,000.

Granite Park Contract

Funding for the September 24, 2015 Council
approved contract with Central Valley
Community Sports Foundation is budgeted in
this Department at $150,000.

FresGO Mobile App Outreach

In May 2015, the City of Fresno launched its
new FresGO mobile app, a free service that
puts city government at citizens’ fingertips by
allowing them to report issues and service
requests 24 hours a day. FresGO not only
allows residents to report issues immediately
via their smartphone, it delivers time sensitive
information like cooling center openings,
flooding alerts, and special events to the
community.

Since its launch, FresGO has had approximately
19,000 downloads as of June 30,2018, making it
one of the more successful municipal mobile
apps in the nation. The budget will use $25,000
for a public relations campaign to leverage the
popularity of our mobile app to enhance
FresGO'’s reach and continue to improve its
effectiveness.

Election Costs

Appropriations have been increased by
$150,000 to cover the County’s costs of
elections for Districts 3, 5, & 7 as well as
possible medical cannabis and another
potential November ballot measure.

Homeless Assistance

A total of $50,000 has been budgeted in the
Department’s appropriations for the
development and implementation of a
multiagency comprehensive plan to reduce
homelessness in the City of Fresno.

Parades

Atotal of $50,000 has been budgeted in the
Department’s appropriations to help support
historic parade sponsors by offsetting part of
the costs related to traffic control for these
events.

Chinatown Property-Based Improvement
District

A total of $75,000 has been budgeted in the
Department for the creation of the Chinatown
Property-based Improvement District. Itis
anticipated that the City will be reimbursed for
this initial investment once the improvement
district is created.

Food Expo

Atotal of $62,500 has been budgeted in the
Department’s appropriations for the continued
support and sponsorship of the Fresno Food
Expo. The Expo is now in its 8th year and has
introduced 347 food industry companies to over
2,800 retail and foodservice buyers, and has
positioned the City of Fresno as the food
industry leader in our region and state.
Seventy-four percent of participating food
companies have seen an increase in sales
because of the Expo, with one-third of them
reporting sales of over 30 percent. Companies
like Rosa Brothers Milk Company, P*DE*Q and
Lanna Coffee can now be found in dozens of
retail stores, while JD Food and Certified Meat
Products have made an active decision to stay,
expand and hire new employees in the City of
Fresno because of their connection to
expanding buyers, and value they have
received from being a Founding Food Industry
Partner of the Fresno Food Expo. This
partnership benefits the City by creating jobs
and increasing sales.
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Land Acquisition

A total of $200,000 is budgeted in the
Department’s appropriations for the
anticipation of land acquisition for various
projects previously approved by Council. For
example, a portion of this budgeted amount
will provide funding towards the purchase of
property from the Department of Public
Utilities, specifically at the Wastewater
Treatment Facility in order to address the
relocation of Darling International,
Incorporated. A portion of this appropriation
will also assist with additional land acquisition
opportunities in order to support the Mayor’s
Economic Development Initiative.
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General City Purpose Department

Economic Development Corporation
Funding for the December 14, 2017 Council
approved contract with Economic
Development Corporation is budgeted in this
Department for a total of $105,000.

Fresno County Fair

Atotal of $25,000 has been included in this
Department’s budget for the Fresno County
Fair. This amount is offset by revenue the City
of Fresno receives from State-Parimutual
(horse racing revenues) generated at the
Fresno County Fair.



General City Purpose Department

Staffing

Permanent Accounting Technician

The Retirement Office is adding this permanent
position to prepare the retirement systems for
market value growth and address greater
demands to research and analysis.

The position will also perform a wider range of
advanced accounting practices related to
maintaining controls and reconciliation of the
retirement systems’ accounting functions. The
position is budgeted at 0.75 FTE, which equates
to a cost of $42,900.

Department Staffing Detail
Position Summary

FY 2017 FY 2018 FY 2018 FY 2019 FY 2019

Division Adopted Adopted Amended Changes Adopted

Retirement Administration Division 12.50 13.00 13.00 0.75 13.75
Total 12.50 13.00 13.00 0.75 13.75
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General City Purpose Department

Department Revenue and Expenditures - All Funds Combined

FY 2016 FY 2017 FY 2018 FY 2019 Percent
Funding Source Actuals Actuals Amended Adopted Change
Beginning Fund Balance 33,829,609 32,107,166 41,171,200 37,433,600 (9.1)
Fiscal Year Revenues:
Taxes 219,510,406 246,912,881 242,266,500 264,077,500 9.0
Licenses & Permits 19,527,040 19,272,722 20,207,500 20,832,600 3.1
Intergovernmental Revenue 4,613,758 6,066,348 5,190,000 6,236,100 20.2
Charges for Services 1,994,511 2,418,256 2,297,600 2,355,200 2.5
Fines 1,710,815 1,127,308 1,456,600 1,250,400 (14.2)
Other Revenue 778,910 950,899 1,041,300 839,700 (19.4)
Interdepartmental Charges for Services 13,886,250 14,441,931 14,153,500 16,349,500 15.5
Misc. Revenue 2,068,273 6,853,582 749,600 857,000 14.3
Transfers 3,517,313 3,838,800 8,906,700 1,299,800 (85.4)
Total Fiscal Year Revenues 267,607,277 301,882,727 296,269,300 314,097,800 6.0
Funding Facilitated by Department 301,436,885 333,989,892 337,440,500 351,531,400 4.2
Memo item:
Citywide General Fund Support @ (255,487,636)  (281,379,093) (287,251,300) (303,254,700) 5.6
Total Available Funding 45,949,249 52,610,799 50,189,200 48,276,700 (3.8)
Appropriations
Personnel Services 6,088,418 6,243,354 3,886,400 5,234,700 34.7
Non Personnel Services 34,531,202 37,949,654 43,462,200 39,246,700 (9.7)
Interdepartmental Services 1,671,410 3,379,296 1,733,700 1,107,500 (36.1)
Contingencies 0 0 0 500,000 0.0
Total Appropriations 42,291,030 47,572,304 49,082,300 46,088,900 (6.1)
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General City Purpose Department

Department Appropriations by Fund Classification - FY 2019 Only

General Special Internal Debt

Resources Fund Revenues Capital  Enterprise Service Service Total
Beginning Balance 35,341,400 1,308,800 0 0 775,900 7,500 37,433,600

Fiscal Year Revenues:

Taxes 261,398,000 2,679,500 0 0 0 0 264,077,500

Licenses & Permits 20,832,600 0 0 0 0 0 20,832,600

Intergovernmental Revenue 5,536,100 700,000 0 0 0 0 6,236,100

Charges for Services 614,900 13,500 0 0 1,726,800 0 2,355,200

Fines 1,250,400 0 0 0 0 0 1,250,400

Other Revenue 455,400 384,300 0 0 0 0 839,700

Interdepartmental Charges for Services 10,171,100 0 0 0 2,998,700 3,179,700 16,349,500

Misc. Revenue 774,700 0 0 0 82,300 0 857,000

Transfers  (21,845,300) 125,000 0 0 0 23,020,100 1,299,800

Est. Rev Contingency 0 0 0 0 0 0 0

Total Fiscal Year Revenues 279,187,900 3,902,300 0 0 4,807,800 26,199,800 314,097,800

Funding Facilitated by Department 314,529,300 5,211,100 0 0 5,583,700 26,207,300 351,531,400
Memo Item:

Citywide General Fund Support (303,254,700) 0 0 0 0 0 (303,254,700)

Total Available Funding 11,274,600 5,211,100 0 0 5,583,700 26,207,300 48,276,700
Appropriations

Personnel Services 766,600 0 0 0 4,468,100 0 5,234,700

Non Personnel Services 9,202,300 3,844,600 0 0 0 26,199,800 39,246,700

Interdepartmental Services 805,700 300 0 0 301,500 0 1,107,500

Contingencies 500,000 0 0 0 0 0 500,000

Total Appropriations 11,274,600 3,844,900 0 0 4,769,600 26,199,800 46,088,900

Department Appropriations by Fund Type

FY 2016 FY 2017 FY 2018 FY 2019

Actuals Actuals Amended Adopted
Operating 6,588,942 11,645,169 17,563,000 15,828,100
Capital 0 0 0 0
Debt Service 35,702,088 35,927,135 31,519,300 30,260,800
Total 42,291,030 47,572,304 49,082,300 46,088,900
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General City Purpose Department

Division Adopted Revenue and Expenditure - All Funds Combined

Fresno Citywide
General City Revitalization Resources &
Funding Source Purpose Corporation Retirement Appropriations Total
Beginning Balance 48,200 0 151,000 37,234,400 37,433,600
Fiscal Year Revenues:
Taxes 0 0 0 264,077,500 264,077,500
Licenses & Permits 0 0 0 20,832,600 20,832,600
Intergovernmental Revenue 0 0 0 6,236,100 6,236,100
Charges for Services 0 0 1,726,800 628,400 2,355,200
Fines 0 0 0 1,250,400 1,250,400
Other Revenue 0 0 0 839,700 839,700
Interdepartmental Charges for Services 0 0 0 16,349,500 16,349,500
Misc. Revenue 0 0 82,300 774,700 857,000
Transfers 0 0 0 1,299,800 1,299,800
Est. Rev Contingency 0 0 0 0 0
Total Fiscal Year Revenues 0 0 1,809,100 312,288,700 314,097,800
Funding Facilitated by Department 48,200 0 1,960,100 349,523,100 351,531,400
Memo Item:
Citywide General Fund Support 8,669,600 8,900 0 (311,933,200) (303,254,700)
Total Available Funding 8,717,800 8,900 1,960,100 37,589,900 48,276,700
Appropriations
Personnel Services 0 5,700 1,468,100 3,760,900 5,234,700
Non Personnel Services 8,169,600 0 0 31,077,100 39,246,700
Interdepartmental Services 0 3,200 301,500 802,800 1,107,500
Contingencies 500,000 0 0 0 500,000
Total Departmental Expenditures 8,669,600 8,900 1,769,600 35,640,800 46,088,900
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General City Purpose Department

Notes
Department Revenue and Expenditures — All Funds Combined Table

1. This table reflects the consolidation of all fund that support operating and/or capital financial
activities.

2. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

3. Datain the actual columns may not add to the totals due to rounding.

Department Appropriations by Fund Classification — FY 2019 only Table
1. The Citywide General Fund Support line-item reflects citywide General Fund revenues (i.e.,
sales tax, property tax, etc.) captured in the General City Purpose Department and is utilized to
cover the difference between General Fund revenues and expenditures facilitated by the above
department.

Department Appropriations by Fund Type
1. Datain the actual columns may not add to the totals due to rounding.

B-90 2018-2019 Adopted Budget



Information Services
Department

The Information Services Department’s (ISD)
main focus is on enterprise technology
solutions that provide information technology
(IT) related services to the City of Fresno.
These services assist the City and its
departments to meet and manage the City's
strategic goals. ISD continues to collaborate
and coordinate with outside agencies and city
departments to develop operational economic
efficiencies and to promote a unified regional
technology vision. All regional and
interoperability IT efforts are directly managed
by ISD. Additionally, ISD is in charge of the IT
strategy and the computer systems required to
support the City’s enterprise objectives and
goals.

The Administration Division performs budget
preparation, contract administration,
provides accounting, financial analysis,
personnel, and policy administration support
to all divisions within ISD. Additionally, the
Division manages the One Call Center
providing services for the public to connect
with city leadership and departments, answer
routine operational questions and report
issues that need city attention.

The Computer Services Division focuses on
providing networking and infrastructure
technology including servers, switching,
security, cyber protection, internet
connectivity, service desk, fiber optics, disaster
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recovery and other data communication
technologies. Collaboration between the
departments, including public safety, traffic
operations and wireless connectivity,
contributes to the improvement of overall
safety and the quality of our community.

The Systems and Applications Division
administers the implementation, development
and maintenance of citywide applications
including PeopleSoft, FresGO, Laser Fiche
document imaging and other applications. The
Division also performs database administration
and continues to assist with technology
procurements and evaluation of the viability of
new systems and applications. The Division is
also working with other departments to<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>