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Police Chief Recruitment Community Meetings 

Oral Survey Responses 
 

1. What are the challenges in the City that you would like the new Police Chief to address? 
a. Divide between the North and South Give importance and relevance to both North and 

South sides of Fresno.  All policing districts should have the same opportunities available to 
them.   

b. Very diverse culture, multiple languages and continual influx of people from other countries; 
how to engage, communicate with, and be sensitive to such diversity. 

c. Use of PD resources – are they as effective as they could be? 
d. Proactive instead of reactive 
e. Equal police presence amongst all areas of the City of Fresno 
f. “Path to Prison Pipeline” concerns with officers placed on school campuses 
g. Implementation of a Youth Commission/Committee for youth input  
h. Transparency and accountability for funds – where they come from and how they are spent 
i. Communication to the State Government officials to make them aware of the impact of 

Gov. Newsome’s law changes; advocate for the City. 
j. Re-adjust any biases people in the community may have about police presence  
k. Re-examine processes and make big changes 
l. Transparency of footage from officer’s vest cameras  
m. Additional police presence around school zones during pick up and drop off  
n. Increase in the number of Officers, more Crime Rally and Neighborhood Watch activities 

and to allow for greater community policing (feet on the ground getting to know & be known 
by the people of the area.) 

o. Try to advance peace in innovative ways to end violence and gun problems; preventative 
work is needed. 

p. In order for community policing to work well, we have to have more officers.  Right now, 
they are just going from call to call and have no time. 

q. What does community policing look like? It has to be an investment in seniors, youth, 
housing, participating in activities. 

r.  Suggestion that an outside agency should conduct the investigations, not internal affairs.  
How else can fairness be assured? 

s. Many liquor stores near the high schools in this district, in particular, and those should be 
better monitored. 

t. Address the connection between the School Resource Officers (SRO’s) and the youth on 
school campuses. Look at the amount of police in the schools and how they interact with 
the students.  There’s a militarization of police in poverty stricken areas. 

u.  We want to stop the racial profiling to include gun violence.  We would also like to see 
more training for police officers that includes institutional training, implicit bias training, and 
cultural training.  

v.  He/she needs to be aware of the homeless population and the need to bridge solidarity for 
solutions with all organizations and the police community. Be willing to address the 
criminalization of the homelessness here in Fresno.   
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w.  Important to have restorative justice practices.  Want a strong emphasis on diversity 
because Fresno is very diverse.   

x. Accountability on deadly acts that includes: how our officers deal with the public and at 
times can dehumanize our citizens. 

y.  We want him/ her to support HR 125.  
z.  We need a community panel with a voice at the table as we deal with the hiring pool.   
aa. Aware of the fact that drugs and crimes are being filed differently, we need to be equitable 

across the board.   
bb. We need the hiring of more African American police officers on the force.  Many of the 

African American police officers that have gotten out, have not been replaced.  Would like 
to see an equal balance of ethnicity in hiring future police officers.  

cc.  Need the new police chief to believe in the transparency of data.  Want an outside auditor 
who is federally qualified to handle DOJ situations within the police department. 

dd. Help the homeless by finding better resources for them and not locking them up.   
ee.  We want the next Police Chief to be transparent with the budget and involved in the 

community, be available, on site and on show.  
ff. Stand with community and not politics.  Care for people of color. Know the community you 

serve and don’t distance yourself from the people. 
gg. Don’t cutout vital programs for the youth and seniors in our community.  Know the truth and 

be forthcoming. Don’t criminalize poverty and the homeless.  Be willing to use new training 
methods and not stick with the old ones. 

hh. Some of the issues we want addressed are the racial issues and biases by FPD and 
African Americans. Chief should understand Police operate for a profit system and what 
that means to the community.  Policing is currently concentrated in poor communities. 

ii. We would like to know the new Police Chief’s views on policing for profit 
jj. Chief needs to address the issue of human trafficking and what the goal is to eliminate it 
kk. Address the drugs flowing in and out of the City of Fresno as well as the prostitution issues. 
ll. Police patrolling in some areas and the lack of police presence in others. 
mm. Language access barrier continues to be a problem in the community. 
nn. Would like the Police Chief to address gang violence, human trafficking,                                           

gun violence, and excessive force in our city.   
oo. Lack of accountably of actions by police and those of color and the correlation of unfinished 

neighborhoods. 
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2. What issues facing the City should the new Police Chief be aware of and understand? 

a. Diversity (lack of knowledge throughout communities of acceptance and equality) 
b. Crimes not being taken seriously; not just giving out citations for theft and robberies 
c. Lack of follow-through or follow-up with less urgent PD calls 
d. Employee morale survey – should receive input from employees and FPOA 
e. Police presence creates intimidation amongst youth in many Fresno communities 
f. Drug usage in youth on the streets: Police Activities League boxing program; there has 

been great success with this program in getting youth off the streets and exposing them to 
other areas of the city and the world.   

g. The PAL program with basketball, PAL activities and such encourages the community 
youth to become officers themselves. 

h. Instigate a Youth Commission with authenticity.  Previous groups have not had true 
involvement with any integrity.  The youth need to be engaged. 

i. Many mentally ill people on the streets and jails are full of drug addicts. 
j. Would like to see the homeless issue properly dealt with.  Right now the officers just tell 

people to move, so they go from one street to another. 
k. Should hold the officers accountable for communication with citizens. 
l. Fresno is a meth capital because it is so easy to get, cheap and highly addictive.  Suggest 

a local task force or assistance from State & Federal agencies. 
m. Availability and funding to hire much needed police officers.  Understand the division of 

North vs. South as it relates to police brutality.   
n. Someone who knows the area, is goal driven, and has a peaceful presence. 
o. Recognize the homelessness and the seriousness of treatment.  Don’t criminalize the 

homeless, or place caps on rent.  
p.  Give the same attention to youth killed in Southwest as you do to those in the Fig Garden 

area.  Provide quarterly accountability meetings and report the results of those meeting 
back to the community. 

q. Direct disconnect between the community and the police department.  Over exaggeration 
of police force on certain citizens during traffic stops. T 

r. There needs to be a holistic picture and understanding of personal health.  Focus on 
rehabilitation and not just punishment.  

s.  New Chief needs to be aware that over 50% of the budget in the general fund goes to 
Fresno PD and this does not include Fresno Unified and other contracts.  There needs to 
be an increased transparency within the police department.  

t. There is an issue of militarization of the police force and we need to focus on 
demilitarization.  

u.  About 40% of police have low morale and disagree with their leadership.  Chief needs to 
develop a plan to deal with corruption in the system.  

v. Chief needs to have a historical perspective of Fresno and how we got where we are.  The 
tale of two cities is still very active and we should be aware of the mistrust and distrust that 
goes on.  Address the issues of racial profiling that goes on in the community.  

w. We want someone who knows the reality of Fresno and not just someone who knows what 
we look like on paper.  Capable of understanding the actual issues going on and reacting 
accordingly.  Someone who is rooted in the reality of Fresno and what actually happens 
out on the streets when no one is there. 
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3. What qualities are most important to look for in the next Police Chief? 

a. Diversity in candidates – female candidates 
b. Acceptance of Fresno’s diversity and wanting to encourage diversity and acceptance 

throughout the City of Fresno 
c. Familiarity with the territory 
d. Transparent 
e. Accountable 
f. Communicate and listen to the public 
g. Ability to differentiate personal preference vs. what is best for the community as a whole 
h. Knowledge of California laws and regulations, all of Governor Newsome’s new reforms and 

changes in laws.  
i. Someone who will embrace acceptable apparatus for civilian oversight. 
j. Someone from a bigger city who can increase communication from top to bottom 
k. Hire from within, because those current Fresno PD captains know the community and have 

earned the right to lead, plus they can hit the ground running. 
l. Get along with all races, perform duties without prejudice and be culturally sensitive. 
m. Able to work with all cultures, seniors, business and the youth and should be a caring, 

“people” person. 
n. A new Chief who isn’t a political figure 
o. .Full transparency and that the Chief will actually maintain the laws that the citizen’s vote 

for. 
p. A new Chief with presence and air of command. 
q. Chief needs to have a transparency and a connection with our youth.  
r. The knowledge and experience working in a city with poverty with an emphasis on don’t 

judge our community by its color.   
s. Someone who is familiar with the culture of Fresno.  Someone who has compassion and is 

open to public opinion in an effort to make change. 
t. Important qualities are trust, values, integrity, and the ability to be open and honest with the 

community.  Be strong in character and live through serving the community.  We don’t want 
someone with a questionable background.   

u. Look at current realities and know what biases people have.  Don’t just depend on stats 
look at current realities to put the community first. 

v. More community needs and resources and the answer to where the marijuana tax monies 
are going.  

w. Someone who understands mental health services are essential to our community. 
x. Could be someone from Fresno or outside of Fresno, but most importantly someone of 

color. 
y. Someone who understands and views youth as real people with power.  Youth need to be 

trusted and treated as people with solutions and not as criminals.  
z. Understanding that there needs to be more training in the department and in the 

community. Also needs to understand and have the training necessary to deal with the 
various biases.  

aa. New Chief needs to understand the historical context of the City of Fresno and not uphold 
the old regime.   

bb. Qualities that are important are integrity, self-awareness, and good management skills.  



5 
 

cc. Someone who has a proven record in community patrolling.  
dd. This person should model fairness and equity in dealing with all members of the 

community.  
ee. One who is open to education and alternatives to criminalizing communities of color. 
ff. Willing to work for and with young people and other community groups.   
gg. We want someone who is open minded, culturally competent and loyal to the community.  
hh. A person who brings communities of color together.  
ii. Chief who is here to protect and serve not just enforce.   
jj. We don’t need another politician.  
kk. Someone who understands child and youth development at a higher rate. 
ll. They need to be aware of social justice issues affecting everyone. 
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4. Is there anything else the City Manager should consider when selecting the next Police 
Chief? 

a. Suggested PD HR to be part of the candidate search committee along with officer input 
b. Next Police Chief (if from outside of area) should live in a high police presence 

neighborhood to see the impact first hand, suggested duration: at least a few months. 
c. Is the City providing the resources the Police Chief needs to succeed in their job duties? 

Funding (does not recommend adding a PD tax) 
d. Stated by a few residents that they believe an outside person should be hired, that there 

are flaws and internal bias in the current “good ole boys” department. 
e. The new Chief needs to train on negotiations and down-playing rather than escalating 

issues in the field or going straight to violence. 
f. Making sure the voices are coming from the community and not the Mayor in selecting the 

next Police Chief.  
g. Must thoroughly check the new Police Chief’s experience and background. 
h. Want him/her to build a diverse force that has trust. 
i. Need them to build trust in the City of Fresno by establishing ties immediately.   
j. Chief should not be political and does not need to overstep boundaries in politics 
k. Policing should be centered on what’s best for the community and accelerate positive 

change. 
l. Want to make sure that monies and resources are allotted to be used for West Fresno. 
m. Selection of the new Police Chief should include the voice of the people in the community.  
n. We want City Manager and City Council to hold the Police Chief accountable. 
o. We pray for whoever sits on the selection panel hears our voice and these meetings are 

not in vain. 
p. Police Chief should not be political with firm boundaries between elected officials, 

developers, and City Council members.  
q. There should be a focus on maintaining objectivity in every aspect of the job including the 

disbursement and usage of funds.  
r. The transparency and the actions of police should be reinforced by having an independent 

auditor.  
s. We feel the City Manager should also have these characteristics and qualities in order to 

hire. 
t. We want them to be involved with the community. 
u. We want someone who is a part of inclusivity and not exclusivity. 
v. Police Chief should have great references 
w. Need him/her to be transparent with the public to build trust. Someone we can trust with our 

youth to make them feel safe in our community. 
 


