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The City of Fresno’s strength is our diversity. The next police chief will need to accept 
diversity and to bring the community together. They should work to bring the North and 
South together in a more amicable way.  I would like to see strong qualified women in 
the pool of candidates. I would like a candidate that represents our diversity and gender 
equality. Diversity should come together in a learning environment; children/teens 
should learn to respect and honor other cultures, religious participation, valuing diversity 
and equality. 
 
Thanked the Mayor for opportunity to express community needs and thanked City 
events planner for arranging the meetings and giving enough notice for the meetings. I 
participated in neighborhood watch for years and am a concerned citizen with how the 
Police Department’s resources are being deployed. Northwest Fresno is growing but is 
patrolled by the same # of officers as before growth, believes the area is being 
neglected by PD. 
 
This area’s population does not have the time or resources to band together to have 
meetings and advocate for change. They are all working families with many priorities 
and things to do after work and on weekends. The new Police Chief should know about 
the different needs of the City and have the administrative skills that will allow proper 
staffing levels which are currently inadequate. 
  
We should be looking for a Police Chief that is going to stay in Fresno and not using this 
position as a stepping stone. The new Chief should be familiar with territory and would 
suggest promoting from within the department. Fresno needs more officers and of those 
the correct amount of office allocated to NW Fresno. I would like to see more sworn in 
officers doing the job duties they should be doing and not CSOs telling citizens to report 
incidents, would like more action. 
  
FPD should “trim the fat” and run a lean department with more sworn officers that can 
make the arrests and charges for change.  
 
I have concerns with Fresno PD 2018 Personnel Survey, in particular questions #2 (low 
morale), #3 (misconduct accountability), #4 (falsified testimony), #5 (decisions based on 
fear), #6 (poor performance), and #10 (management leading by example). These are all 
very serious concerns for the new Chief to address and improve these statistics for 
future annual surveys. The new Chief could start by talking to officers and the FPOA 
with grave concern to try to decrease the negative results for future years. I would like 
Fresno PD Human Resources to be part of the candidate search committee along with 
officer input formally and informally. 
   
Every school in Fresno and Central Unified has a police officer on campus. I hope that 
the new Chief will understand the “path to prison pipeline” that their presence is creating 
and boosting. She stated the police presence increases likelihood of juveniles to enter 
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into the legal system. Fresno County has very high rates of incarceration and arrests for 
youth especially in schools with officers present. She states that the youth feel 
intimidated by the officers on campus wearing full gear and weapons.  
 
An idea for the new Chief to implement may be creating a Youth 
Commission/Committee to give youth an opportunity to provide input. These youth 
would include individuals 12 -24 years old and incorporate youth from continuation and 
alternative schools, along with graduated youth. It is important for the new Police Chief 
to establish a means of transparency and accountability with the use of funds and 
where they are going.  
 
Most important qualities for the new Police Chief are communication and listening. Tell 
public what is going on.  Chief Dyer does a good job at communication for the most part 
but there are many different groups in Fresno and the next Police Chief needs to be 
able to communicate with all of them. They also need to be able to differentiate a certain 
persons needs vs. what is best for the community. 
 
Would like the City of Fresno to make sure that the new Police Chief has the resources 
they need to perform job duties; look into budget. I would like to make clear that he is 
not advocating for a PD tax by any means. The nationwide search needs to be a 
carefully vetted search; the appropriate candidate needs to be familiar with California 
laws and regulations, the many changes that Governor Newsome is implementing.  
Believes that the Police Chief can address the issue of these changing laws and how it 
is negatively impacting Fresno by communicating with Government up in Sacramento. 
 
If we bring in an outside candidate they should take time to live in more challenging 
neighborhoods in Fresno for at least a few months to see what daily life and police 
presence is like in those areas. The pipeline theory is real and the African American 
community and kids are intimidated by police presence. She would like to see additional 
training for officers regarding many of the racial incidents from across the country and 
the training should be communicated throughout the community that officers have had 
that additional training.  
 
The aim should be to readjust any biases the community may have and would like PD 
to reach out more effectively but does not have any ideas of how to make that happen. 
Would like the new Police Chief to re-examine processes and make big changes. I 
would like FPD to be more transparent with the footage from officers vest cameras. 
 
There is an attitude toward NW Fresno is that “nobody gets killed over here” and has 
been told by a Deputy Chief “why don’t you move.” She states that other people have 
said “the North has all the money.” I would like to see the police doing more proactive 
work instead of reactive work. All crimes are important and we need more officers.  I live 
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across the street from convicted felon, who acts like a convicted felon, and resides in a 
“drug house” for 20 years with no PD assistance when contacted. 
 
We need to go to Sacramento because this is a “lawless state run by a lawless person.” 
Homelessness, crime, mailbox and car theft crimes are resulting in citations and not 
arrests. No longer are real crimes constituted as such, theft isn’t taken seriously. Stated 
once more that there was a neighborhood drug problem with no resolve and she was 
not the only one to have such an issue.  
 
It discourages people when they call PD and nothing happens. Leaders do not stand up 
for this area, PD makes the crime in NW Fresno seem unimportant and not as bad or 
critical as other areas. Community policing needs to be in all 5 areas with equal number 
of officers and stated, “We pay our taxes.” She states she has gone toe to toe with 
Bulldog gang members and NW Fresno is entitled to their share of officers. 
My concern is finding someone who is able to embrace acceptable apparatus for civilian 
oversight. I would like a Police Chief who works with it and embraces need to build 
confidence in the city with communication back and forth with the community. The 
community is not satisfied with Office of Independent Review but it is a step in the right 
direction.  
 
States there are fast cars commuting down her street especially at school drop off and 
pick up times, “waiting for someone to get killed.” There are tons of cats dropped off in 
the neighborhood and at one time she had around “20 cats at a time with baby cats.” 
States that Fresno needs someone from a bigger city and to increase communication 
from top to bottom. I would like more attention paid to school zones.  
 
I worked under 10 different Police Chiefs.  There were only 2 from out of the area and 
neither one lasted very long, they used being in Fresno as a stepping stone in their 
careers.  It is best to hire from within, he believes, because those current Fresno PD 
captains know the community and have earned the right to lead, plus they can hit the 
ground running. I am actively involved in the PAL (Police Activities League) program; 
there has been great success with this program in getting youth off the streets and 
exposing them to other areas of the city and the world.  Drugs are a huge issue with the 
youth on the streets. 
 
Community engagement, especially with the African-American community is important.  
The PAL program with basketball, PAL activities and such encourages the community 
people to become officers themselves.  Personal recommendation of Captain Salazar 
for Police Chief. 
 
The new Police Chief needs to get along with all races, perform duties without prejudice 
and be culturally sensitive. 
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Currently lives in Merced, but came to meeting because many years spent in Fresno in 
leadership roles.   People are coming into the area as well as caravans coming in.  He 
wants an increase in the number of Officers, more Crime Rally and Neighborhood 
Watch activities.  The new Chief should be able to work with all cultures, seniors, 
business and the youth and should be a caring, “people” person.  The new Chief should 
be from within the COF PD force. 
 
I want a leader who will hear all different issues from all races and not just pay attention 
to certain races.  When asked by Moderator what she or her friends thought about the 
Resource Officers at her school (Roosevelt High), and she stated that she didn’t like 
them around; that they seemed to just stand around doing nothing but looking 
intimidating or playing basketball with the kids. 
 
Asked what was going to happen with these comments?  Who is the recruiting agency 
that has been hired and can citizens have direct input to that agency?  When will the 
community input be considered?  Response - Terry Black Recruiting Firm has been 
hired.  They will get all the responses from the community meetings as well as the 
website surveys being collected.  All these responses will be considered while they are 
reviewing the applicants. 
 
I believe the process is flawed and the there is too much internal bias and “good ole 
boys” activity going on in the City and Police Department.  Her view is that the new 
Chief should come from the outside. 
 
I wonder why the search firm wasn’t at the meeting, participating and hearing the 
comments first hand and if the comments will really be considered.  Response - CMAC 
is streaming live and recording all of the community meetings, in addition the survey 
responses and meeting input are being provided to the recruiting firm.  All of this input 
will be carefully considered and reviewed at many levels of the process, including when 
the City Manager is looking at applications through her selection process in order to 
choose the best candidate.   
 
Requested to know how citizens can have direct interaction with the recruiting firm; with 
just City staff and not direct communication with the community at large, how will the 
recruiting firm know what to do?   There are certain minimum qualifications necessary 
and we started there.  No one wants to have a new Police Chief who isn’t qualified.  
Secondly, all the survey information we gather, community input, etc. will go to the 
Recruiter to help them understand the uniqueness of Fresno and its particular needs.  .  
Citizens are involved in the process through the community meetings, online survey and 
with representation on the interview panels. 
 
Where is the recruiter from?  Does this firm know Fresno? Response - Yes, this firm is 
based in California and has conducted many similar recruitments and they have 
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successfully placed other Police Chiefs in the state.  They have also worked for the City 
of Fresno previously. 
 
It seems some of the perception is that the next Police Chief has already been selected 
and this process is just to make the City look good.  Response -  This is an important 
part of the process along the way and we are just getting started. 
Stated the new Police Chief needs experience in community policing, not just bounce 
houses and an occasional BBQ.  Neighborhoods need to know the officers.  The new 
Chief should try to advance peace in innovative ways to end violence and gun 
problems; preventative work is needed. 
 
I want the new Chief instigate a Youth Commission with authenticity.  Previous groups 
have not had true involvement with any integrity.  The youth need to be engaged. 
 
I prefer a fresh perspective, someone from the outside.  I believe that community 
policing is vital and that the members need to know their officers.  She stated that 
sometimes the officers play basketball to get to know the kids, fit in, and be part of the 
community. 
 
Back in the day, when there weren’t as many people in Fresno, it was easier to get out 
of the car and greet people to have that presence.  If we really want the community 
policing to work well, we have to have more officers.  Right now, they are just going 
from call to call during their entire shift. 
 
What does community policing look like? It has to be an investment in seniors, youth, 
housing, participating in activities.  The new Chief should be open, honest and the 
community members have to cooperate and be involved for community policing to work.  
The new Chief should be an active participant in the community leadership. 
 
I want to see a new Chief who isn’t a political figure and doesn’t cut out city parks. 
   
The new Chief needs to train on negotiations and down-playing rather than escalating 
issues in the field.  I believe it is hard to find qualified people within the department as 
they are tainted against people of color.  Previous outside Chiefs who came in were 
forced to leave because they weren’t supported by the rank and file.  I believe that the 
City already knows who it wants to choose.  I ask for preventative policing so that issues 
become manageable, nip the issues at the source.  There are mentally ill people on the 
streets and that the jails are full of drug addicts.   
 
I hear a lot of bad news about Fresno.  I believe that better trained officers are 
necessary.  Officers take care of the entire City, and all types of people.  I would like to 
see the new Chief train officers to deal with situations rather than shooting people who 
have no weapons. 
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I would like to see the homeless issue properly dealt with.  Right now the officers just 
tell people to move, so they go from one street to another. 
 
I want to see full transparency and that the Chief will actually maintain the laws that the 
citizen’s vote for. 
 
I want justice carried out and believe there is discrimination in the Police Department.  
An outside agency should conduct the investigations, not internal affairs, asking how 
they could police their own people fairly.  She also indicated that the mental health 
issues in the City need better attention and complained that Fresno County has several 
programs which are a farce. 
 
The City has red-line issues and needs the officers held accountable for communication 
with citizens.  A friend of hers had tires slashed and was told by an officer that he 
should have had insurance.  Also wanted to hear how the community would know that 
the new Chief was a good hire. 
 
I want the new Chief to be culturally sensitive, especially to those who do not speak 
English.  Elders from other cultures in particular are her concern.  I would like to see 
non-profits and agencies serve more diverse groups. 
 
Fresno is a meth capital because it is so easy to get, cheap and highly addictive.  I want 
to see a local task force or assistance from State & Federal agencies.  More economic 
opportunities for those in poverty or in gangs would help.  After school programs, PAL 
activities, boxing etc. are vital in keeping the youth off the street, away from drugs, and 
out of the gangs.  I would like to see someone hired from within the department 
because their heart is already in Fresno.  Wants to see the new Chief focus on cultural 
humility; a person of color should also have a chance. 
 
Some of the common issues are homelessness and human trafficking.  It is important to 
have a Chief with a tough-looking presence, someone who can still kick the door down.  
There are too many liquor stores near the high schools in this district that need to be   
monitored better. 
  
I would like to see someone from the area become the next Chief.  There is about 
40,000 Hmong speaking people in the community, and my experience is that there 
aren’t officers who can translate.  I would like to see more recruitment in multi-language 
officers. 
 
I would like the new Chief to address the amount of officer involved shootings in our 
community.  He should be aware of the historical discrimination and the implications of 
that history.  I would like a Police Chief that’s not a politician who endorses his boss.  A 
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Police Chief who doesn’t oppose city measures like “P”.  I want a professional Chief 
who does his work, keeps his head down, and is involved in the community.  Mayor 
should consider a Chief that represents all of us.  A Chief that looks at the best we have 
to offer.  Need a Chief who is willing to live in our community (preferably South of Shaw) 
and not just drive in and drive out. 
Please do not let Dyer influence the process for his replacement. Do not hire from 
within. The new Chief should not criminalize the poor and immigrants and should not 
get involved in politics. Do not get involved with political endorsements. There should be 
a push for community morale not ‘office’ morale.  
 
There needs to be more understanding of mental illness and training to deal with mental 
illness. 5150 is used too often would like people to be offered assistance instead. 
Eliminate fear-based training. Should stay out of the public view when it comes to 
talking about officer involved shootings and do not declare a war on gangs. Videos 
should be shown to the person who is chosen. Stop putting gang members in jail for 3 
days just for them to get released. 
 
Understand each neighborhood is different. There is a need for more coordination with 
the County for assistance with mental illness. Wants the new Chief to have the strength 
to address all issues and collaborate with local organizations for resources. “Here is 
what I expect. Here is our culture. Here is how we will accomplish it.” Be transparent 
and meet people where they are. 
 
I want a Chief who understands the Spanish culture and more officers who speak 
Spanish. I want more of a focus on safety of schools with police officers at schools and 
not to arrive after fights begin.  
 
Currently feel as though the police can’t be trusted. I want police officers to be held 
accountable for actions.  I would like to be shown videos of the selected candidates. 
Don’t want to repeat history. 
 
City has a history of pain and there is distrust between the community and police 
officers. The new Chief needs to be able to empathize with community. It is already a 
financial burden with the amount of money budgeted for PD. The process of hiring a 
new Chief should be more inclusive to allow a town hall with the top 3 candidates. The 
community should get to see the candidates ahead of a hiring decision and have input. 
Reinstate the Youth Advisory Council. Need to work on the usage of resources for 
prevention and not intervention. We demand the City Manager and City Council to 
involve the community. Want to move the City forward and want the new Chief to go 
with us. 
 
Noted 80% of the City of Fresno budget goes to the Police Department and I do not see 
80% progress in with City.  
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There is too much ticketing going on in ‘poor neighborhoods’. Lives in Northeast Fresno 
and rarely sees cops. Since this is the area of town where people can afford to pay 
tickets, more ticketing should occur. New Chief needs to figure out how to balance 
resources between districts in Fresno. There is a lack of trust. New Chief needs to stay 
out of politics- should not be the Chief, Jury and Judge. 
New Chief needs to earn the respect and trust of the youth in Fresno, move away from 
using excessive force/military equipment and learn to work with limited resources to use 
less of the City’s budget. 
 
Wants new Chief to be educated about Fresno- it would be a pro if the new Chief was 
from Fresno already. Should know/understand the black, Asian, Hispanic, and mental 
health communities and deal with the homeless. I would like community members 
brought into the interview process. Who is keeping track of the money through lawsuits 
and appeals? Need cultural diversity training. 
 
Believes even though the Police Department uses so much of the City’s budget, there 
has not been an increase in quality. Need to address the homeless/5150 situation. 
People get locked up and then released the following day. 
  
Need to address the corruption within the Police Department. Community policing 
needs to be the same across Fresno. 
 
Need to be in tune to that fact that the majority of people in Fresno are people of color 
and/or poor. Want a Chief that believes there are alternatives to prison for young 
people. Want a Chief that won’t demonize gangs. Looking to have a citizen’s review 
committee and wants a Chief who won’t interfere with ICE.   
 
Echo thoughts on a Citizen’s Review Committee and wants the City Manager to prohibit 
any political endorsements. 
 
There are different qualities of leadership for different seasons. If an Auditor comes to 
review the department, take that into consideration.  
 
There is a lack of trust- look at what happened with the Deputy Police Chief. Need to 
get the bad people out of the department. Need to ensure follow up is a normal part of 
the process if the police department wants community cooperation.  What is the role of 
law enforcement in Fresno when climate change, immigration and social breakdown 
come in- should we militarize the department or do you want to solve problems?. Police 
are the gateway to social services right now. Chief Dyer’s policy is overwhelming force 
and it’s a statistically run department. The Department is running on false information.   
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Want the new Chief to be a part of community. Ensuing there is love in the community 
and advance peace and justice and love. Work towards prevention instead of 
intervention. Be a part of solution finding. 
 
Hope this discussion doesn’t end here. I discourage more police on school campuses. 
Want the new Chief to be a human being first and that the job doesn’t decide who you 
are. Would like the person to acknowledge truth and be open minded. Holds themselves 
accountable as the Police Chief and not mercy for themselves while justice for others. I 
would like to see these comments go farther than just this meeting. 
  
Wants the new Police Chief to know that having SROs make students feel like criminals 
instead of feeling safe.  
 
I want the new Chief to holistically address challenges. I want to see a female, who lives 
south of Shaw, and of color like her as Chief. Don’t take money from the school districts 
to do nothing. Don’t put yourself on a billboard for politics. 
 
City Manager should be holding the Police Chief accountable. Want the accountability 
and authenticity to go beyond Police Chief and to City Hall as far as what the 
community wants and demands. If it is true that 80% of budget goes to Police, it would 
be nice if some of that money assisted with reintegration back into the community after 
incarceration. I would like transparency that goes beyond community meeting and being 
a part of the interview process.  
 
Can the City Manager be transparent of the metrics used to hire this person? Police 
Chief should stay off schools- shift focus on racism in the City of Fresno.  The City 
should involve the community more in the process. New Chief should focus on pollution 
and not just making money for prisons. 
 
I want full transparency for seeing records of police officers and any complaints filed 
against them. Community should know if new Chief has any allegations or felonies 
against them and let us decide if we want them as our Chief. Shot Spotter is a huge 
waste of money. People are afraid to call the police for fear of police brutality. Need 
training for de-escalation, cultural awareness and mental health issues. I do not want 
the new Chief to collaborate with ICE. 
 
Big challenge is the history of the City and jurisdiction the new Chief is walking into. 
Large history of illegality by the police department itself. Know that racism plays an 
active part in policing Fresno right now. “Kids north of Shaw are treated better then kids 
south of Shaw.” Keep the community involvement. We need to be welcoming of the 
Chief and that rank and file needs to tolerate the people of the City. Have more regularly 
scheduled meetings to involve the community and provide transparency. Need to 
develop a culture where we believe in our Leaders.   
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I believe Fresno is an example of the Tale of Two Cities.  I want to see unification of the 
city from the rural areas to the bluff in the north.  I would like to have the new Chief take 
a tour of the whole city.  I want to see more parks.  Prefers the new Chief not be “color-
blind” but engage with citizens being aware of their color and related issues.   
 
I know poverty and being a person of color which is unrelated to people’s choices to do 
wrong.  Family morals and guidance should be the rule.  There is always someone out 
there to help if you look for it.  The new Chief needs to have a partnership with parents 
because the kids being on the streets are their responsibility.  Need to improve the role 
model of parents in the community and encourage a voting community. 
I am a proponent of Measure P and understand that crime and quality of life are tied 
directly to parks and community programs.  I want to see a preventative approach to 
reducing crime, not just an after-the-fact enforcement of law. 
 
I believe there is a disconnect between the Police Department and the community; that 
there is a lack of trust.  I want to see transparency and accountability especially where 
there is a division between races and the language that is used by officers in the field.  I 
want a new Chief to acknowledge the wounds that the city has and communicate a plan 
to address those. 
  
I want someone who is trustworthy, transparent and to be a partner with the community 
in community policing programs.  I like the idea of a guardian rather than an enforcer or 
warrior.  I want to see accountability of the officers and the moral standards.  It should 
be someone politically neutral, innovative and intuitive beyond standard operations. 
 
I would like to see the candidates’ qualifications and qualities verified by an outside 
resource, some kind of oversight other than just their application materials. 
 
Fresno is a young city with an average age of 30 years old.  The highest age group is 
under 18.  The new Chief needs to be future-looking, engaging the young generation.  I 
believe an outside candidate will be best.  I want to see Fresno look to best practices 
from other places so that we have models of what works and where.  Would like to see 
the community involved in drafting the job description and be in on the recruitment 
efforts from the beginning. 
 
I want the issue of homelessness addressed by the new Chief to build a constructive 
relationship and way to communicate with those people who are under-served, 
marginalized and often mentally challenged.  I want a Chief with experience but who 
has a willingness to learn and be assertive.  I want to see officers trained better to deal 
with people with PTSD, domestic violence issues and other sensitive groups.  I want the 
new Chief to have a good record of conduct, a strong command over their staff and train 
officers in de-escalation. 
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I want the Chief to address the Site Resource Officers (SRO’s) and communicate with 
the schools and students exactly what powers the SRO’s have and do not have.  I 
believe that many students don’t trust the SRO’s or feel safe with them on campus.  I 
experience issues and fear with campus dogs doing drug searches.  I am afraid of being 
busted for chemicals in my back-pack such as an inhaler that can be targeted by a 
search dog. 
 
I want new Chief to be able to communicate with different groups of people; certain 
groups seem to be sent to jail or shot.  Put more emphasis on the mental health 
concerns of the black community.  I want to implement restorative justice.  I would like a 
fair, intelligent, well-educated person.  Major issues with gangs, murders, hit & run 
incidents.  There also needs to be an easier way to make a complaint against and 
officer or the department.  Current method is difficult and citizens don’t know who to call. 
 
I want a new Chief who isn’t a predator and corrupt.  It is uncomfortable to trust the 
Police Department when 80% of taxes go to PD.  I want to see a change-up in 
leadership. 
 
I believe Fresno PD has a reputation of corruption and want to see the next Chief from 
the outside because loyalties create a conflict of interest; someone needs to come in 
and clean house.  I want the new Chief to take a hard look at the morale survey data. 
 
I want a new Chief with Judeo-Christian values, respectful.  I would like transparency of 
religious based crime and not have issues identified as racial when they weren’t.  
Citizens need to have that honesty to better arm themselves against current crime 
trends. 
 
I want a fearless, creative new Chief who will clean-up the department.  Needs to teach 
de-escalation tactics and not be militaristic.  I want new Chief to understand that poverty 
breeds crime, but poverty itself isn’t a crime.  With 50% of the City’s budget going to PD, 
much is required of those to whom much is given.  Would like to see the PD budget 
reduced and the social funding increased to help dissuade crime; put the funds back 
into the community. 
 
The new Chief shouldn’t serve one religion over another.  I would like to see an equal 
distribution of patrol rather than saturation in the south end.  People in the south end 
feel they are treated differently.  Parks and after-school programs should be increased. 
   
I want the new Chief to address addiction and rehab, not just putting people into jail.  
Maybe a division in family law disputes is needed to focus on that area of high activity.  
Modesto has a safe homeless camp that is legalized.  I would like to see better tracking 
and apprehending of Megan’s Law registered offenders. 
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I believe that Community Policing needs to be re-thought.  Better parks equal public 
safety.  I want a chief with new ideas and listen to the voices of young people, 
especially young men of color because they are the group most directly impacted by the 
police department.  I do not like to see the saturation of officers in areas of poverty. 
 
I want to see the new Chief focus on those in poverty, mentally challenged and 
marginalized people.  The Chief should be briefed on our Tale of 2 Cities issue and the 
racial and ethnic issues.  I want to see someone with common human decency. 
 
Support is needed by the new Chief in Community Policing and engaging with the 
youth.  Fresno is a complex city with widespread issues, someone who knows the city 
and has a proven record may be best to step in to handle them.  There are local officers 
who fit that model.  The new Chief needs to represent the local demographics to be able 
to understand and relate to them.  I want to see the homeless decently treated. 
I have been in Foster programs and want to see better programs and safe places for 
kids to be housed.   
 
I have seen these meetings held at schools but wonder why not many youth are 
attending.  I want the SRO’s to be properly used on campus, not for shows of power by 
the teachers.  I would like to see the youth have a more active role. 
 
 


