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Minutes 
To/Attention Notes to File Date September 1, 2022 

From IBI Group Project No 139425 

    

Subject South Central Fresno Community Truck Reroute Study Kick-Off 
Meeting 
Microsoft Teams 
September 1, 2022 2:00 pm (PT) 

 

Present Liane Reyes De Leon (IBI Group), Lydia La Point (IBI Group), Jason 
Rosenblum (IBI Group), Katherine Padilla (KPA), Ivan Dorcic (IBI Group), 
Lisa Flores, Mike Arizabal (IBI Group), Xavier Sibaja (KPA), Pedro Ramirez 
(Caltrans), Susie Rico-Vasquez (County of Fresno), Cristina Martinez (IBI 
Group), Hector Luna (County of Fresno), Lisa Flores (Community), Andreina 
Aguilar (City of Fresno), Kristine Cai (Fresno COG), Vivian Hang (IBI Group), 
Jess Olsen (Valley Air District), Randy Morris (Unified School District), Janet 
Gardner (Community), Aseem Deodhar (IBI Group), Gloria Hensley (County 
of Fresno), Mark Coleman (Unified School District), Brooke Acosta (IBI 
Group), Sophia Pagoulatos (City of Fresno), Jill Gormley City of Fresno), 
Santosh Bhattarai (Fresno COG), Sandie Ha (UC Merced), Mohammad Alimi 
(County of Fresno), Kai Han (Fresno COG), Stephanie Ng (Valley Air 
District), May Yang (Unified School District), Venise Curry, Victor Lai 
(Community), Michelle Zumwalt (City of Fresno), Armand Chavez (Unified 
School District), Ivanka Saunders (Community), Rodrigo Alatriste-Diaz (UC 
Merced), Andrew Benelli (City of Fresno) 

Distribution Attendees 

Item Discussed Action By 

1 Introductions 
Additional roles: 

IBI Group – Ivan Dorcic (Engineer specializing in Traffic Operations and 
Safety Analysis), Aseem Doedhar (Data Analyst/Modeling), Vivian Hang 
(Civil Engineer concept plans), Brooke Acosta (GIS Specialist and map 
creation), Liane Reyes De Leon (overall Engineering and Planning 
Support) 
City of Fresno – Jill Gormley (Traffic Operations and Planning 
Manager), Andreina Aguilar (Public Works Engineering), Sophia 
Pagoulatos (Manager of Long-Range Planning), Michelle Zumwalt 
(Architect in Long-Range Planning) 
 

Information 
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Valley Air District – Jessica Olsen (Director of Community Strategies 
and Resources), Stephanie Ng (Quality Specialist of Community 
Strategies and Resources) 
AB 617 community/businesses – Lisa Flores, Janet Gardner, Victor 
Lai, Ivanka Saunders, Venise Curry 
School Districts – Armand Chavez (Fresno Unified School District), 
Mark Coleman (Director of Support Services at Sanger Unified School 
District), May Yang (Assistant Superintendent of Business Services), 
Randy Morris (Superintendent of Washington Unified School District) 
County of Fresno – Hector Luna (Public Works and Planning 
Transportation), Susie Rico-Vasquez (Public Health Office of Health 
Policy and Planning), Mohammad Alimi (Design Division Manager for 
Planning), Gloria Hensley (Planner) 
Caltrans – Pedro Ramirez (Investment Planning Senior 
Specialist/Freight and Goods Movement) 
Fresno COG – Kristine Cai, Kai Han (Traffic Modeler), Santosh 
Bhattarai (Transportation Modeler)  
UC Merced – Sandie Ha (Assistant Professor in Public Health) 

2 Project Overview 
IBI Group presented the background/context, core objective, and key 
goals of the project. This study acknowledges the need for goods 
movement and the economic benefits of the freight industry for the 
Central Valley Region, and also needs to provide solutions to improve 
the quality of life by abating the air quality, noise, safety, congestion and 
other impacts that truck traffic can impose on communities. 

IBI Group 

3 Task 2: Outreach and Engagement 
Katherine Padilla & Associates described the activities and elements of 
the outreach plan which will link to conducting a stakeholder analysis. 
The outreach process will occur in three phases (investigations, 
innovation, and solutions) where there’s not only engagement, but 
includes a communications program consisting of an outreach plan, 
project branding, key messages, online surveys, and pop up events. 

KPA 

4 Task 3: Existing Conditions Report 
IBI Group presented a comprehensive list of topics that will be included 
in the Existing Conditions Report to identify and develop effective 
recommendations and improvements. It was confirmed that coordination 
with UC Merced will occur to include health analysis into the report. 

IBI Group 

5 Task 4: Report National Best Practices for 
Accommodating Trucks 

IBI Group described the best practices and approach for mitigating truck 
traffic which includes IBI Group’s recent efforts in Wilmington (identified 
as an AB 617 study area) and conducting a comprehensive synthesis of 
reports and case studies from various transportation entities throughout 
the nation with the goal of extracting the best practices related to truck 
routing that are most applicable to the Fresno community.  

IBI Group 
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6 Task 5: Recommended Truck Routes, Community 
Strategies, and Implementation Plan 

IBI Group will take in Local and Regional considerations when 
developing design treatments for truck routing and provide truck turning 
templates in AutoCAD and cross sections.  

IBI Group will develop criteria that allows for a streamlined decision-
making process. An example matrix is provided to represent the strategy 
and will be tailored to the factors most important to the community (i.e. 
feedback received from our outreach effort, alignment with study goals 
and objectives – reducing GHG/VMT/improving air quality or increased 
safety). 

The IBI team will work with City and District staff to create a framework 
and metrics for prioritizing and ranking projects based on the data and 
input collected during previous tasks, giving special emphasis to values 
and priorities expressed by the public. Criteria may be weighted to reflect 
relative importance for achieving project objectives and goals. As part of 
this element of the Implementation Plan, IBI Group will prepare a funding 
matrix that identifies sources, pursuit requirements, potential uses of 
funding, timelines, and eligible projects and programs. 

IBI Group 

7 Project Coordination and Communication 
Core team for all correspondence should include: 

• City of Fresno: Jill Gormley, Andreina Aguilar, Andrew Benelli 

• Air District: Jessica Olsen 

• UC Merced: Sandie Ha, Edward Flores 

• IBI Group: Mike Arizabal, Lydia La Point, Cristina Martinez 

Link to external SharePoint for large files, deliverables, and key project 
documents have been distributed. Meeting minutes to be uploaded. 

8 Next Steps 
IBI Group will follow up with regards to meetings and communications, 
as well as an existing data request.  

9 Q & A 
Q: Jessica Olsen asked for more explanation on the timeline of 
approvals and how can this group and residents in the actual community 
can be more engaged on approving the plan. Jessica also expressed 
that subcommittee members and CSC members on a whole are 
interested in the stakeholder engagement plan. 

A: Mike referred to the schedule of having the stakeholder engagement 
plan as one of the first deliverables in October which will give a month of 
developing and receiving input from various groups. Katherine added on 
that several representatives will be defined, who should be involved, and 
who should be involved in an inclusive manner. From there, a strategy 
will be developed that targets each community. The City will have to 

IBI Group 
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weigh in and decide on the editorial process of who will be included in 
the stakeholder analysis. 

Q: Lisa Flores encourages to include members of the AB 617 committee 
to create a real positive communication link. Lisa also asked if the 
deadline of October 1st includes getting that information of who will be 
included in the stakeholders list. 

A: Mike confirmed that there is going to be a stakeholder and public 
engagement plan where a final list of stakeholders will be submitted. It is 
clarified that a final stakeholder analysis is due October 1st and then 
develop a plan the following two weeks. 

Q: Ivanka Saunders asked if October 1st is for the stakeholder analysis, 
will the actual engagement to decide community engagement to decide 
or help guide who should be included in that stakeholder analysis before 
the October 1st? Ivanka expressed concern about the process and the 
inclusion of more CSC members. 

A: Mike confirmed that engagement will take place before October 1st 
and will want to proceed to have discussion with everyone on who 
should be included on those stakeholders. Katherine will work with the 
City, the District, and everyone to develop the individuals who will be 
part of these community advisory groups and who should move forward. 
In terms of the main communication points and who needs to be a part 
of the stakeholder interviews, who's going be invited to certain pop-ups, 
and who’s going be part of the technical steering group so that 
development is going to occur over the course of the month of building 
that list of everybody that should be involved and everybody that needs 
to be outreached as part of this project.  

Q: Lisa Flores expressed that there are truck issues in South Tower of 
District 3 along Belmont where a community is organized and asked if 
any information is needed from that community of impact. 

A: Mike confirmed that any information or input that’s out there today is 
appreciated and we’ll want to extract and hear from as we build this 
study. 

Q: Lisa Flores mentioned that at a City Council meeting, they discussed 
a municipal code change of housing density. Lisa wondered how that is 
going to play into the truck rerouting system. Is that something to look 
into? Will it be an issue? 

A: Mike clarified that the scope of our work is to look at what's the 
existing land uses today and anything that's planned and 
approved/funded. The study is not going to look at any kind of land use 
changes or general plan amendments. It's whatever is on the books 
today as it is future or planned or existing. If there is a major residential 
project coming or it’s planned and approved/funded, that’s something we 
will account for and we will not shift a significant amount of truck traffic 
on locations where there are planned schools and such. 

Q: Lisa Flores expressed her dislike of having meetings on Microsoft 
Teams as the community is Zoom taught. 
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A: Coordination with everyone will occur to see what is preferred. 
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