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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Fresno
California

Forthe Fiscal Year

July 1, 2016

Bty A2

Executive Director

Beginning

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Fresno, California for its annual budget for the
fiscal year beginning July 1, 2015 — June 30, 2016.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Budget Policy and
How to use this Book

Budget Policy

The City operates under the strong-Mayor form
of government. Under this form of
government, the Mayor serves as the City’s
Chief Executive Officer, appointing and
overseeing the City Manager, recommending
legislation, and presenting the annual budget
to the City Council.

The budget of the City of Fresno, within the
meaning and context of Section 1205 of the
City’s Charter, must be adopted by resolution
by the City Council by June 30th of a given year.
As provided by Section 1206 of the Charter, any
adjustments in the amounts appropriated for
the purposes indicated at the department/fund
level shall be made only upon a motion to
amend the resolution adopted by the
affirmative votes of at least five Council
members.

Administrative changes within the
department/fund level may be made without
approval of Council within written guidelines
established by the City Manager.

How to Use this Book

We've made every effort to make this book as
easy as possible to read, but it can be difficult
to find what you're looking for in such a
complex document. To make your search
easier, we've provided a number of tools to
help you get what you need.

The Adopted Budget is organized
systematically moving from the broadest
perspective of service by department to more
specific information. The document is
arranged by department with the final section
of the Budget providing reference information
to enhance the reader’s understanding of
overall concepts.

This book is divided into six sections:

Executive Summary: This section presents the
Mayor’s Transmission letter and the City
Manager’s Financial Overview.

Citywide Summary: This section includes
various charts and graphs that represent the
City’s financial position and allocations for the
coming fiscal year; outlines critical funding
sources such as Measure C and the Federal
Entitlements received by the City. Also
included are the allocation of staff and the
City’s debt obligations.

General Fund Summary: This section contains
the General Fund Overview, which describes
the resources and appropriations of this fund
and the assumptions in the General Fund five
year forecast. The General Fund debt
obligation is also presented.

Department Summaries: This section outlines
organizational impacts and resource allocation
by department. It also contains various tables
that represent the financial position of the
department and department staffing levels.

Capital Improvement Summary: This segment
outlines the five-year capital improvement plan
on a Citywide basis and by department.

Supplemental Information: This section gives
the reader general information about the City
and the City’s Budget and Financial Policies as
well as an update on the City pension funding
status. Acronyms and a Glossary of Terms are
also included.



Mayor Lee Brand

September 29, 2017
My Fellow Fresnans,

It is my honor to present you with my first budget as the Mayor of Fresno. For Fiscal
Year 2018 we have developed a $1.028 billion budget and plan to make our City a
better and safer place to live, work, raise our children and enjoy life. | believe this
budget represents the best possible use of our limited resources to address the most
pressing issues within the responsibility of the City of Fresno.

My budget and administrative direction will be focused on four key initiatives that include
economic prosperity, quality of life, public safety and unifying the community, with
economic prosperity being the cornerstone of my overall strategy.

Public Safety Improvements
We are proposing significant investments in public safety. Here are a few of the
highlights of what we are doing to make Fresno safer:

* Hiring 21 new police officers to increase our staffing to 825 sworn officers. This
is the highest police officer staffing level since 2010;

+ Expanding our ShotSpotterTM coverage by an additional three square miles to
protect more of our citizenry;

* Funding for police substations in Central Fresno, Northwest Fresno and
Fancher Creek in Southeast Fresno;

* Making the Office of Independent Review a full-time, local position to provide
more transparency, accountability and community involvement;

» Establishing a Citizens’ Public Safety Advisory Board to strengthen the bonds
of trust between the community and our police department;

* Developing the framework for citywide Community Policing to create a
collaborative partnership between law-abiding citizens and the police to prevent
crime, arrest offenders, solve neighborhood problems and improve the quality
of life for everyone in our community.

The City will begin construction of a new police substation in Southeast Fresno in the
Fancher Creek development. Net savings from the refinancing of City General Fund
bonds incurred as a result of an improved bond rating, sale of the City owned property



at DeWitt and Belmont and Public Safety Impact Fees will pay the estimated $7 million
cost to build the new facility and for all tenant improvements. This practice of allocating
funds to pay for 100% of a new City facility instead of using long term bond debt will
save taxpayers millions of dollars in interest and is consistent with strong fiscal policies
adopted by the Council in recent years.

One of the public safety investments we are proposing is the allocation of $150,000 to
pay for expanding the service area of ShotSpotter™. This cutting edge technology
enables our Police Department to identify the precise location within a few feet of a
gunshot within seconds of when the shot occurred. ShotSpotter™ probably saved lives
in the horrific shooting incident that occurred on April 18 of this year. Each square mile
of service area is $50,000 and the City will be expanding its current service area of
three square miles to six square miles. In addition, we are talking with our partners at
the Fresno Unified School District to fund additional coverage. The expanded coverage
area will enable our Police Department to better police critical areas of the City.

Economic Development

We are continuing to build upon our success in economic development, which will
create thousands of new jobs and is the first of many important steps to break the cycle
of poverty many associate with Fresno. On March 10, we announced that Ulta Beauty
has chosen Fresno to locate a 670,000 square foot distribution center. The Ulta Beauty
distribution center is planned to employ 524 full-time workers when it opens later this
year and could grow to over 1,000 full-time employees.

Amazon has announced that we are a preferred site for a distribution center that could
employ another 2,500 people. We have also helped local businesses expand their
facilities. We are requesting a modest increase in the Economic Development budget in
order to continue our unprecedented momentum by enhancing our marketing program,
including communicating to site selectors across the country that Fresno is a hot
commodity. Nothing breeds success like success.

My goal is to put Fresno on the map as a preferred choice to relocate new business.
Creating thousands of new jobs through economic development will help the City in
innumerable ways—including increasing General Fund revenues from increased sales,
property and business taxes. It will also improve the level of services provided and
improve the quality of life for our residents.

My vision for Fresno is to transform our economy by creating community-wide
prosperity with an overall goal of improving the quality of life for all of our City’s citizens.
For several decades Fresno has seen poverty pass from one generation to another with
high unemployment rates and a high crime rate.

The Economic Expansion Act | wrote last year as a Council member provides the
blueprint for job creation. This legislative Act provides three level of incentives and
business must have a significant investment or “skin in the game” to qualify for the
financial incentives and provide safeguards for taxpayers. The Act has already



provided success by allowing existing business to expand and bringing in new
employers including Ulta and Amazon. These successes also increase the need to
educate and train our workforce to make sure these new jobs are filled by our local
residents. We are working closely with our three school districts, State Center
Community College District, California State University Fresno, other government
agencies, non-profit organizations and for-profit companies to match job training
programs to the skills needed to successfully compete for the new jobs being created in
a “jobs supply chain.”

Quality of Life Improvements

In this budget you will also see the establishment of a new pro-active Rental Housing
Inspection Program to make sure every Fresnan has the ability to live in safe and
decent housing. This program was authorized by the City Council on February 2™
when they voted in favor of the Rental Housing Improvement Act and the accompanying
regulations.

With an improving economy comes the ability to improve the quality of life for our
residents. The 2018 Fiscal Year Budget includes a number of initiatives that are aimed
at improving the level of services that are provided. The Weekend Health and Fitness
Program, which was created through partnerships with Fresno Unified and Central
Unified, will be expanded to include both instructional and recreational swimming
programs at a number of local area high schools.

Customers who use public transportation services will experience improved frequencies
and longer operating hours as well as the implementation of the long awaited bus rapid
transit program.

It is also anticipated that groundbreaking will occur on Phase One of the Metro Trall
Project later this year.

Prudent Fiscal Management

Earlier this year, the City received a major credit rating upgrade from Standard and
Poor’s, moving up five steps to an A+ rating. Strong financial policies adopted by the
City and the establishment of a $20 million reserve are the main reasons we were able
to achieve this upgrade. As a result, the City has been able to refinance a majority of its
bonds and save taxpayers and ratepayers nearly $40 million in savings over the next 22
years without extending the bond termination dates. On average, the General Fund will
save approximately $1.4 million per year over 22. The savings will help pay for police
officers, firefighters, streets, curbs, gutters, potholes, parks, trails and other City core
services.

We are also continuing to restore the financial health of the City. We propose adding
$3.6 million to our reserve, which will bring it up to $24.1 million and keep us on track to
reach our adopted goal of a 10% General Fund reserve by 2020.



Identifying and Structuring New Funding Streams

Innovative funding streams are identified in this year’s budget, including approximately
$100,000 from existing digital sign revenues at key locations of City properties adjacent
to highways in the City. Other digital sign locations are being identified as well as a
citywide search for naming rights contracts with a variety of City of Fresno owned
assets. We will continue to explore and identify new innovative funding streams to
enhance General Fund revenues.

Pursuant to the Asset Management Act passed by the Council in 2014 the City has
retained CBRE as the City’s Asset Manager. They have identified several City
properties consisting of vacant land and City-owned facilities currently not operational or
partially operational. The goal is to identify, actively market and sell these surplus
properties and place all escrow proceeds into a new General Fund reserve account. It
is estimated that the total net proceeds from these sales could be between $10 and $15
million. In the past, proceeds from these sales would be considered “one-time funds”
and would be used to plug holes in the budget or new spending. What | am proposing
with this budget is to stop that practice and amass the funds into a large enough amount
that they may be used to provide sustained funding streams for 7 years to fund public
safety, parks and other core City services.

Aligning New Funding Streams to General Fund Debt Reductions

The General Fund annual debt costs will start to drop in a few more years. By FY2022
(4 years) the annual General Fund debt cost will drop by $2.6 million. In 6 years, by
FY2024, the annual General Fund debt will drop by $7.1 million and by FY2028 (10
years), it will drop $10.1 million.

This is a coordinated strategy to align one-time savings and revenues into a funding
stream tied to the year when the General Fund debt shows significant reductions to
maintain in order to continue the funding once the one-time revenues are spent. For
example, if City owned properties are sold in FY2018 and generate $8.0 million, this
money will be deposited into a special reserve account and evenly allocated $2.0 million
per year over a 4 year term. At the end of the term (2022), the $8.0 million would have
been spent and at the same time the General Fund annual debt would have been
reduced by $2.6 million covering the costs into the future. A chart showing General
Fund debt is included in the budget package.

Thank You Leadership Team

Words cannot fully express my gratitude to the strong leadership team who work
tirelessly to serve the people of Fresno and helped me put together this budget. |
extend my sincere thanks to City Controller Mike Lima, Budget Manager Jane Sumpter
and Chief of Staff Tim Orman. | also extend special thanks to Wilma Quan-Schecter,
who will become our City Manager on July 10. Lastly, none of this could have
happened and Fresno would not be in the robust financial situation it is without the
tireless dedication of our City Manager, Bruce Rudd, who will be retiring in July after 41
years of service to the people of the City of Fresno. Fortunately for all of us, Bruce will




make this a seamless transition by coming back for at least 6 months as an Assistant
City Manager.

| am humbled and honored by the trust the voters of Fresno placed in me when they
elected me Mayor last November. | take this job seriously. My family roots run deep in
our community. | grew up in a poor but proud family living on McKenzie Street in
Southeast Fresno. My challenges growing up taught me the value of hard work and
determination. | believe this budget shows that hard work and setting goals will help
bring about a better Fresno for all of us.

Sincerely,

—0

Lee Brand



September 29, 2017

Council President Clint Olivier
Fresno City Councilmembers
Citizens of Fresno

It is with great pride and sense of accomplishment to present the City’s Fiscal Year 2018 Budget, which
builds upon the foundation, set by the prior Administration, while setting a new and ambitious course
for our community that will result in even greater prosperity and positive change for our residents. As
has been the case over the last several years, what our organization has achieved over the last year has
been nothing less than astounding. During this time we started construction of a new Southeast Surface
Water Treatment Plan and supporting pipelines, Fulton Street and all of its’ art work is being restored, a
third neighborhood park in less than three years was opened in the Cultural Arts District, and the long
awaited Bus Rapid Transit system is also now under construction.

But of all of the accomplishments to date, nothing compares to the financial turnaround of our
organization. As many of you know, it was less than four years ago when many experts predicted that
Fresno would join the ranks of cities, such as Stockton, Detroit, San Bernardino, and Vallejo, in declaring
bankruptcy. It was during this time that our organization had to make a number of difficult, but
necessary decisions in order to get our proverbially financial house in order. While difficult, and at times
painful, those decisions have resulted in not only stabilizing our financial future, but improving it to the
point in which our credit ratings have dramatically improved, culminating on March 20, 2017 with a five
point increase by Standard and Poor’s. The recognition by Standard and Poor’s, as well as Moody’s and
Fitch, is a testament to our commitment to ensuring that financial decisions are consistent with our vow
to never again jeopardize the future of our organization, our employees, or the residents that we that
we serve.

Moving forward, the Fiscal Year 2018 Budget includes a number of initiatives that were included in prior
budget submissions, in particular, the continued investments in public safety, water infrastructure,
public transportation, parks and trails. From an ongoing operational/services perspective, the Fiscal
2018 Budget will continue the partnerships with other community stakeholders in order to revitalize our
older neighborhoods, aggressively address the health and safety issues associated with substandard
housing and to provide services to those who find themselves homeless.

While the prior administration focused on remaining financial solvent, land use and revitalization, this
budget will be focusing on four key strategic initiatives that include economic prosperity, quality of life,



public safety and unifying the community; with economic prosperity being the cornerstone of these
efforts. It has long been realized that chronic unemployment has plagued this region for too long and
has contributed to a variety of other social issues negatively impacting out residents and their families.

Expanding, diversifying, and improving our economy will not only generate additional General Fund
revenues for the City, but more importantly, the increased employment opportunities will positive
change that comes when our residents are gainfully employed and have the ability to provide for
themselves and their families. The recent decision by Ulta Beauty to locate a fulfillment center in
Fresno, and the 600 jobs that it brings, is just one example as how Fresno will position itself to compete
in today’s changing market place and creating the opportunities needed to reduce the level of poverty
that has negatively impacted our community.

As such, the budget will continue to fund and build upon initiatives such as the Economic Expansion Act
and the Industrial/Large Office Development Impact Fee Elimination or Reduction (IDIFER) Program. The
Mayor’s Budget also includes funding needed to implement a new land management system that
support Business Friendly Fresno Version 2.0 as well as continued investments in infrastructure projects
needed to support business expansion and attraction, including but not limited to, the completion of the
SESWTP and Phase | of the recycled water program. It is also anticipated that over the next few months
that City and County will jointly develop and implement a regional economic initiative that will include
additional incentives that will be used to attract new business or allow existing businesses to expand
and prosper.

With an improving economy comes the ability to improve the quality of life for our residents. The 2018
Fiscal Year Budget includes a number of initiatives that focus on improving the level and quality of
community services that are provided. The Weekend Health and Fitness Program, which was created
through partnerships with Fresno Unified and Central Unified School Districts, will be expanded to
include both instructional and recreational swimming programs at a number of local area high schools.
Customers who use public transportation services will experience improved frequencies and longer
operating hours as well as the implementation of the long awaited bus rapid transit program. It is also
anticipated that work will begin on Phase One of the Metro Trail Project later this year.

While these kinds of services are important, it is imperative that the issue of substandard housing be
addressed. Therefore, the budget includes funding needed to support the Interior Inspection Program
and ASET. In addition to these funding these two initiatives, and given the magnitude of the problems
that have been created by substandard housing, the Mayor is currently working with the Council
President, City Manager, City Attorney and the Development and Resource Director on what will be a
completed restructuring of programs and manner in which substandard housing and code enforcement
is managed and resourced in the future.

The budget also invests additional resources needed to support public safety. As is the case with other
essential services, we will continue to fund previous increases in the number of sworn positions in both
Fire and Police Departments; as well as providing the funding needed by these two departments to



ensure that our firefighters and police officers are well trained and have the tools and equipment
required to ensure the community’s safety as well as their own.

The budget also includes funding for 21 additional police officers, which will increase the total number
of funded positions from 804 to 825. It also allocates funding for police substations in Central Fresno
and Northwest Fresno as well as the construction of a new police substation at Fancher Creek in
Southeast Fresno. The ability to fully fund this project is derived from savings in annual debt service
payments that have been made possible due to improved bond ratings and the restructuring of existing
debt. The savings, in combination with development impact fees and the sale of property at Belmont
and DeWitt, will be sufficient to cover the cost of construction as well as associated tenant
improvements, such as office equipment, computers, etc.

The investments in public safety are further complimented by Mayor Brand’s commitment to building
trust between the community, police department and the Office of Independent Review. This will be
accomplished with the appointment of the Citizen’s Public Safety Advisory Board as well as
strengthening the role of the Independent Police Auditor. The Fiscal Year Budget also includes funding
for a number of community policing initiatives already implemented by the Fresno Police Department as
well as others, such as the Neighborhood Revitalization and Restore Fresno Teams.

Finally, the budget includes additional street maintenance related activities as a result of an increase in
fuel taxes scheduled to occur later this year. While these additional revenues will help fund the backlog
of deferred capital investments they will not address the underlying issue of land use planning and our
ability to adequately provide for the neighborhoods that have already been built; let alone the ones that
will be needed to support future growth. Internally, these challenges are no different in that we have
with our parking garages, parks, stadium, etc., that have been allowed to deteriorate over time. Of all
the issues facing our organization, the cost of providing the resources needed to adequately operate
and properly maintain what we have already built is still the most challenging to overcome.

In closing, the amount of progress that has been achieved over the last four years has not been easy. To
many, it was simply impossible. Conversely, what we have accomplished as an organization is a
testimony to the grit and determination that comes with living in this community. It is who we are and
is why Fresno will always be a special place.

Sincerely,
&54 M
Bruce Rudd

Fresno City Manager



City Organizational Chart
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City Operating Fund Structure Chart
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operate as if they were private
businesses. One type are
enterprise funds. These funds
provide services to other

governmental and non
governmental entities,

including individuals and

businesses.

Airports

I

Convention Center

j

Public Utilities

j

Transportation
(FAX)

General Fund

The General Fund is used to account for
unrestricted revenues. Revenues received by the
City that have no legal or contractual restriction
are placed in the various General Funds.
Appropriations may be made from the General
Fund for any legal City activity. Revenues such as
sales tax, property tax, and business tax are a
few examples of General Fund revenues.

Mayor/City Manager

City Attorney

Development and
Resource
Management

—

General City Purpose

—T

Police

——

|

City Council

j

City Clerk

i

Finance

j

Fire

I

PARCS

I

Personnel Services
(Except Risk

Division)

{

Internal Service
Fund

Proprietary Fund Types operate
as if they were private
businesses. Another type of
Proprietary fund are the internal
service funds that provide
services to departments within
the City.

Information Services

——

Retirement

L

Transportation
(Fleet Mgmt)

Public Works
(Facilities)

Personnel Services
(Risk Division)

Special Revenue
Fund

The fund type accounts for revenue
the City receives where a significant
amount is restricted as to its use.
Examples of this type of revenue
would be assessment districts,
Community Development Block
Grant, and various gas taxes.

Public Works

Public Works
(Except Facilities)

Additional Fund Types used by the City:

Capital Project Fund Type: This fund type accounts for funds that are either restricted or designated
for capital projects.

Debt Service Fund Type: The Debt Service Fund Type is used to accumulate assets for the repayment
of long-term debt. Funds are transferred from the operating accounts of the various departments that
benefit from the assets financed through the creation of the debt. Some examples of debt service
funds would be the Pension Obligation Bonds, Convention Center Exhibit Hall Expansion, and the
Blosser Judgment Obligation Bonds.

Note: Structure is based on primary funding source for each Department.
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Total City Resources

The total amount of money received by the City of Fresno in all appropriated funds is shown on this page. The total
Net Resources amounts represent all the revenue available to pay for services and capital projects. It excludes
interfund transfers, and interdepartmental charge revenue.

B 398,090,800 191,910,900 106,217,200 (44.7)

. . 1
eginning Balance

Local Taxes

Property Taxes 116,291,900 120,767,700 126,531,000 4.8
Sales Tax 76,200,300 96,631,100 87,610,100 (9.3)
Measure C 26,353,200 36,744,400 30,239,900 (17.7)
Room Tax 11,897,300 11,378,000 12,095,000 6.3
Real Estate Transfer Tax 1,305,100 1,516,000 1,546,300 2.0
Franchise Fees 13,815,800 14,008,000 14,484,100 3.4
Total Local Taxes 245,863,600 281,045,200 272,506,400 (3.0)
Licenses & Permits 26,488,800 26,184,200 26,823,800 2.4

Intergovernmental
Federal 39,427,100 135,800,700 119,091,800 (12.3)
State 56,789,200 85,082,800 69,628,300 (18.2)
Local 15,303,600 22,398,500 22,320,900 (0.3)
Total Intergovernmental 111,519,900 243,282,000 211,041,000 (13.3)
Charges for Current Services(z) 261,086,200 278,729,300 298,432,700 7.1
Fines 8,342,900 6,447,800 6,565,200 1.8
Other Revenue 17,037,800 16,789,700 16,603,600 (1.1)
Interdepartmental Charges 87,020,600 104,433,800 104,341,500 (0.1)
Miscellaneous” 46,675,200 230,161,000 264,168,100 14.8
Transfers 16,188,000 15,181,600 19,820,300 30.6
Total City Revenue 1,218,313,800 1,394,165,500 1,326,519,800 (4.9)
Less: Net Interfund Transfers 16,188,000 15,181,600 19,820,300 30.6
Less: Interdepartmental Chrgs 85,889,700 109,117,700 105,337,600 (3.5)
Total Net Resources 1,116,236,100 1,269,866,200 1,201,361,900 (5.4)

Note:

% Declines in the Beginning Fund Balance are due to the placement of a $116 million in escrow for the future defeasance of a portion of the 2008
Sewer Bonds.

“ Increases in Charges for Services are based on the 14 percent Water increase effective July 1, 2017 per the rate plan adopted by Council in
February 2015.

) Increases in Miscellaneous Revenue are due to State Revolving Fund loan proceeds anticipated by the Department of Public Utilities.

Total City Resources Measure C

FY 2018 Adopted Property Taxes 2.28%
Beginning Balances 9.54%
Sales Tax

Transfers
8.01%_\ 6.60% Room Tax
0.91% Real Estate

1.49%
Transfer Tax
0.12%

Miscellaneous
0.83%

Lean
Proceeds
19.09%

Franchise Fees
1.09%

Licenses &
Permits
2.02%

Charges for
Current Services
22.50%

Interdepartmental Other Revenue

Charges 1.25% 0.49%
7.87%
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Total City Appropriations

APPROPRIATIONS BY CATEGORY
The total budget for all appropriated funds within the City of Fresno is shown on this page. The amounts shown as
Total Net City budget represent the "net" budget after all interdepartmental charges are removed.

FY 2016 FY 2017 FY 2018 Percent
Actuals Amended Adopted Change
Employee Services 284,552,100 340,712,800 343,943,100 0.9
Retirement Contribution 30,003,200 35,495,400 32,980,700 (7.1)
Pension Obligation Bonds 16,188,000 16,277,900 16,173,800 (0.6)
Operations & Maintenance 270,770,600 440,578,800 328,618,000 (25.4)
Interdepartmental Charges 85,889,700 109,117,700 105,337,600 (3.5)
Minor Capital 381,336,100 296,861,500 281,076,700 (5.3)
Contingencies 18,138,200 28,048,000 25,624,400 (8.6)
Total Appropriations 1,086,877,900 1,267,092,100 1,133,754,300 (10.5)
Less: Interdepartmental Charges 85,889,700 109,117,700 105,337,600 (3.5)
Total Net City Budget 1,000,988,200 1,157,974,400 1,028,416,700 (11.2)
Total Appropriations by Catagory
FY 2018 Adopted Interdepartmental
Pension Charges
Obligation Bonds $105,337,600

516,198,500 .
Construction

$196,246,300

Minor Capital
584,830,400

Pension Obligation
Bonds
516,173,800 Contingencies

i 6.
Retirement $25,624,400

Contribution
$32,980,700

Employee Services
$343,943,100
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Appropriations Summary by

Department/Primary Funding Source
Including Operating, Capital & Debt Service

The total budget by Department and primary funding source is shown on this page. The amounts shown as total
Net City budget represent the "net" budget after all interdepartmental charges are removed.

Police
Fire

Department
General Fund Departments
Mayor/CMO
Council

Parks, After School, Recreation & Community Services

General City Purpose

Finance
City Clerk
City Attorney

Personnel Services

Development & Resource Management

Subtotal

Special Revenue Fund Departments

Public Works

Subtotal

Internal Service Fund Departments
Information Services Department

Subtotal

Enterprise Fund Departments
Department of Public Utilities

Transportation
Airports

Convention Center

Subtotal

Less: Expense Reduction

Less: Interdepartmental Charges

Net City Budget

2017-2018 Adopted Budget

FY 2016
Actuals

FY 2017
Amended

FY 2018
Adopted

2,381,900 2,413,600 3,952,900
2,454,600 3,630,700 3,670,300
154,099,200 169,200,300 178,857,700
64,523,700 69,524,800 66,127,500
23,811,200 26,000,400 23,834,600
42,291,000 48,451,400 42,587,300
7,522,100 8,330,800 7,223,100
693,600 788,100 813,400
4,218,600 4,989,500 5,695,200
26,329,000 37,485,100 34,438,600
33,319,900 54,280,500 51,527,700
361,644,800 425,095,200 418,728,300
83,791,700 166,100,400 156,835,700
83,791,700 166,100,400 156,835,700
13,441,000 14,664,400 14,829,900
13,441,000 14,664,400 14,829,900
474,230,600 447,199,000 355,275,100
117,073,000 165,771,300 135,357,700
26,540,300 33,334,500 39,073,400
10,156,500 17,133,300 18,601,100
628,000,400 663,438,100 548,307,300
0 2,206,000 4,946,900
85,889,700 109,117,700 105,337,600
1,000,988,200  1,157,974,400  1,028,416,700

% Change
FY 2017
to
FY 2018

63.8
1.1
5.7

(4.9)

(8.3)

(12.1)
(13.3)
3.2

14.1

(8.1)

(5.1)

(1.5)

(5.6)
(5.6)

11
1.1

(20.6)
(18.3)
17.2
8.6
(17.4)

124.2
(3.5)
(11.2)



Revenues Summary by

Department /Primary Funding Source
Including Operating, Capital & Debt Service

The total budget by Department and primary funding source is shown on this page.

FY 2016

FY 2017

FY 2018

% Change
FY 2017 to

Department

General Government

Mayor/CMO

Council

General City Purpose

Personnel Services

Finance

Information Services Department

City Clerk

City Attorney

Development & Resource Management

Public Protection
Police
Fire

Public Ways and Means
Public Works

Culture and Recreation

Totals

Totals

Totals

Parks, After School, Recreation & Community Services

Enterprises (Business-Type Activities)

Department of Public Utilities
Transportation

Airports

Convention Center

Totals

Totals

Total City Revenues

Actuals

Amended

Adopted

140,500 0 0

100 0 0
301,436,900 325,773,900 327,093,500
32,997,300 35,423,100 32,550,700
13,440,800 1,429,100 1,523,300
16,718,300 16,509,500 17,813,900
4,700 0 0
58,000 150,000 150,000
19,976,300 41,592,300 43,540,800
384,772,900 420,877,900 422,672,200
17,983,200 19,426,000 26,117,700
14,227,100 15,546,700 13,485,900
32,210,300 34,972,700 39,603,600
136,859,100 186,916,900 170,665,400
136,859,100 186,916,900 170,665,400
8,321,200 10,934,000 10,760,700
8,321,200 10,934,000 10,760,700
465,834,400 461,270,500 406,783,400
122,782,900 198,182,100 183,349,900
55,102,900 63,693,700 72,997,700
12,430,100 17,317,700 19,686,900
656,150,300 740,464,000 682,817,900
1,218,313,800 1,394,165,