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WHAT IS THE CONSOLIDATED PLAN?

* Presents community development and housing needs

 Develops strategies for spending U.S. Department of
Housing and Urban Development (HUD) grant money
to address the greatest community needs.

« HUD grant money includes:

“»*Community Development Block Grant (CDBG)

“*Home Investment Partnerships Act (HOME)
“*Emergency Solutions Grant (ESG)

“*Housing Opportunities for Persons with AIDS (HOPWA)



HOW IS THE GRANT MONEY CURRENTLY USED?

Public Facilities and

Public Improvements 2019'2020
2% Affordable Housing Grant Funds

$11,460,421

Homelessness
11%

Community
Services
11%




AFFORDABLE HOUSING ALLOCATION 2019-2020

Affordable Housing

Affordable Housing
Development

e Tenant-Based Rental

Affordable Housing Assistance

46% . g .
Housing Rehabilitation

Senior Paint Program

« Programmatic
Compliance




COMMUNITY SERVICES ALLOCATION 2019-2020

Community Services
» After School Programs

« Senior Programs
Public Facilities and

Public Improvements

32% Affordable Housing Fair Housing Education

46% & Referrals
« Job Skills Training

 Programmatic

Homel '
omelessness Compl|ance

11%

Community
Services
11%




HOMELESSNESS ALLOCATION 2019-2020

Homelessness

 Housing Assistance for
Persons Living with
HIV/AIDS

Public Facilities and

Public Improvements  Rapid Rehousing

32% Affordable Housing

46% « Emergency Shelter

e Homeless Prevention &

Outreach
Homelessness
11%  Information Systems
Community and Programmatic

Services Compliance
11%




ALLOCATION 2019-2020

PUBLIC FACILITIES AND IMPROVEMENTS

Public Facilities and
Public Improvements

32% Affordable Housing

46%

Homelessness
11%

Community
Services
11%

Public Facilities and
Improvements

« Roadway & Pavement
Reconstruction

« Community Center
Planning, Design, and
Improvements

e New Park Amenities

 Improvements to Non-
Profit Facilities



HOW IS THE COMMUNITY INVOLVED?

« Community input is collected to develop the plans.

« We have held 13 community workshops, collected
over 500 surveys, and conducted over 25
Interviews & focus groups.



SUMMARY SURVEY RESULTS

0)
Category of Need % of Resp?lﬂ?ginﬁe\é\:jho Selected

Homelessness 69.6%
Public Services 54.7%
Affordable Housing 54.4%
Infrastructure & Public Facilities 50.0%

Economic Development 40.0%



WE NEED YOUR INPUT

« Community input has been used to develop 6
‘priority needs statements.’ These statements will
be used to determine how funds are spent for the
next five years.

 We need your input!



Exercise — Discuss & Provide Feedback

Needs Statements Discussion
 Provide assistance for the homeless and those at risk
of becoming homeless through low-barrier shelter Introduce yourselves
options and housing first collaborations. 5 minutes
* Increase development and rehabilitation of affordable Discuss priorities

housing for low-income and special needs households,

particularly in high opportunity areas. 20 minutes

Do you agree with the

 Provide public infrastructure and facility improvements priorities? Why or why not?

to strengthen neighborhood revitalization.

e  Would you word them

« Provide assistance to low-income and special needs differently?

households.
« Provide fair housing education services to help * Is anything missing?
residents and housing providers understand their

rights and responsibilities. How would you spend the

money in each category?

 Plan and administer funding for community 20 minutes

development, housing, and homelessness activities in
compliance with federal regulations.
Report out

15 minutes



WHAT'S NEXT?

February Presentation to Housing and Community Development
Commission of Draft Consolidated Plan, Annual Action Plan,
and Analysis of Impediments

March Plans published for public comment (30 day comment period)

April Public hearing at Housing and Community Development
Commission
City Council meeting to adopt plans
Proposals from organizations for 2020-21 funding requested

May 2020-21 proposals due (5/8/2020)

May-June 2020-21 grants awarded




GET INVOLVED!

TAKE THE SURVEY & LEARN MORE:

www.FresnoConPlanAl.com

National & Local Resources:
www. FresnoConPlanAl.com/learn-more

HUD'’s Interactive Maps & Data:
https://egis.hud.gov/affht/

OTHER WAYS TO PROVIDE INPUT
Email: HCDD@fresno.gov

Phone: 559-621-8300

PLEASE SHARE WITH OTHERS!
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