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KEY RESULT AREAS

Resource Management, Customer Satisfaction, Financial Management

RECOMMENDATION

Staff recommends that Council approve the attached agreement for hardware and application hosting with
SunGard Public Sector (PS) with a start-up fee of $20,681, and estimated implementation expenses of $3,000
onsite support from SunGard PS. The current SunGard PS billing structure will change from one annual
maintenance fee ($118,925 for FY2009) to monthly access fees of $16,425 going forward. SunGard PS will
assume the expense lo upgrade and maintain the hardware components, as well as continue to provide
software support. Current hardware and software upgrades are budgeted at $72,000 for FY2009, making a
total of $190,925 budgeted for FY2009.

EXECUTIVE SUMMARY

Since 1989, the City of Fresno has purchased software modules from SunGard PS, Inc. (formerly HTE, Inc) for
land management, utility account management and utility billing, utility route and cycle assignments, planning
and zoning, building permits, code enforcement case management and billing, fire permitting, and parcel
address/ownership tracking. These enterprise software applications are used throughout the City in various
departments. They have been running on IBM hardware in ISD's server room. ISD has evaluated and
recommends adding an Application Service Provider (ASP) component to the existing SunGard PS contract.
This is sometimes referred to as a “hosted solution”. This solution will provide a higher level of support and
maintenance by leveraging SunGard PS's expertise. It will allow the City to perform hardware and software
upgrades in a more economical and timely fashion. ISD has worked closely with end-user departments to get
consensus on solutions, as well as address any concems.

The agreemenl has been approved as to form by the City Attormey's Office and reviewed by Risk
Management.

KEY OBJECTIVE BALANCE

An ASP agreement with SunGard Public Sector balances three key objectives. ISD will achieve better
Resource Management by relocating critical IBM hardware to a datacenter that is dedicated to IBM equipment
and operational protocols, and staffed around the clock with experienced IBM IT staff.
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ISD will recover and reassign network staff hours that are currently dedicated to support and maintenance of
the IBM iSeries mainframe. This will lead to more efficient allocation of staff resources. ISD will also recover
space and power consumption in our climate controlled server room.

Customer Satisfaction with our SunGard user departments will be enhanced by placing total support of their
modules under one contract with SunGard, our long-term vendor, who will then direct both software technical
support and the hardware operations environment. Troubleshooting and recovery from system problems will be
expedited due to vendor expertise, access and control. ISD administrators will retain rights and permissions on
the hosted hardware to continue to provide current functions and services for our users, such as print and
distribution services. Financial Management will benefit from the included features of the ASP agreement,
including Disasier Recovery services, application and operating system upgrades, no-charge access to
training, a set limit to price increases for the 5-year term of the contract, and reduction in ISD staff overtime
and on-call expenses. In the future, hardware upgrades to satisfy growing City needs will be achieved at a
reduced cost due to economies of scale that SunGard Public Sector realizes as a global IBM customer.

BACKGROUND

The ASP agreement will support a migration of all SunGard software to IBM hardware located in SunGard PS's
secured data center in Atlanta, Georgia. In addition to our current software application support and
maintenance services, the agreement will provide all operational support of the hardware. This includes
backup and recovery services, disaster recovery services, data security, and load balancing. The current
budget model of SunGard PS annual billing plus ISD infrastructure costs, will be replaced with monthly access
fees covering all software and hardware support.

Upgrades and necessary additions to the hardware will be provided regularly and on an as-needed basis.
Future City projects such as Public Utilities water meter installations, and Finance's metered water billing, are
examples of planned growth to our SunGard PS applications. Under the ASP agreement, SunGard PS will add
incremental storage and processor expansions as-needed at no additional cost. This translates to a just-in-time
model for upgrades to the City’s SunGard platform. This will lead to lower costs and reduced wait times to
bring new hardware and software modules online.

Our SunGard PS applications are online and in use by City departments six days a week, between 5:30AM
and 6:00PM. Additionally, the public accesses utility billing and building permit data using an Interactive Voice
Response (IVR) System and an eGov link on the City's web page. These public-facing SunGard portals are
available seven days a week, extending into evening and early morning hours. Ensuring the availability of all
components of the SunGard HTE system currently requires ISD staff for after-hours support. Backups,
upgrades and testing are always accomplished after regular work hours. Staffing and performance of these
functions will become the responsibility of SunGard PS under the ASP agreement.

Important components of the City's SunGard applications, such as performing operating system upgrades,
providing test environments to our user departments, implementing hardware replacements, performing daily
and weekly backups, performing purges and on-request recovery services, and providing for high-availability
disaster recovery are included in the ASP agreement. ISD has received quotes for high availability disaster
recovery solutions in the range of $35,000 per year. This cost becomes unnecessary with disaster recovery
included as part of the ASP agreement. Additionally, training for staff typically costs between $55.00 and
$150.00 per course. As part of the agreement, we will have access to SunGard PS's 300+ training courses at
no additional cost. This will lead to a more productive and skilled work force.




'~
i

REPORT TO CITY COUNCIL

APPROVE ASP AGREEMENT WITH SUNGARD PUBLIC SECTOR (PS) INC
March 24, 2009

Page 3

FISCAL IMPACT
Funds to implement the ASP solution have been appropriated as part of the SunGard FY2009 budget.

No additional funding is required for FY2009 and FY2010. SunGard PS HTE departmental charges will
continue to be based on departmental usage.
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i SR PHERRR SunGard Public Sector Inc. Application Service Provider Agreement

City Clark's Oftea (Dirgtnal)

Effective Date jcopy from signatire page): ﬂ'ﬂ‘d!ﬂ!ﬂﬂ
CUSTOMER NAME AND ADDRESS:

City of Fresnu
26000 Fresnn Street
Fresno, €4 9372
(Customer pamed above is hereimafier referred to s “Customer™)

This Applicatim Service Provider Agreement (the “Apreement ), s made ond entersd into by and Between SuntCiird Public Sector e SuntGard
Public Sector”) wnd Custianer on the doy and vear written fllowing the execution hereol by Suntiard Pablic Sector

Suntiud Public Sector and Customer agree thint all services o be provided by Suntisd Mabiie Sector to Customer bereunder shall be furrmishied only
sangber thie dermid uod condstims of this Agreement and any “Schedule A - Order Form™  Unless otherwase stated in mny “Schedule A - Orcer form™, all terms and
conditions stated in this Agreement remman i effect The termis of this Agreement and any “Schedule A - Order Form™ shall comrol netwithstanding any contr
provigion of any purchise veder used by Customer to effect the fumishing of wny solbwire of services by Suntlard Public Sector w Clistormer

| Prefinmition of Verms, As wed heren
i1 *Appllcation(31™ means the software systeniis) to which Cistoamer has requested necess und paid therefor, Hsted on Schadile A - Order P,
including, bt oot Dinited te, ol computer progrms and related documentafion. amd any madificsions thereo,
I2 “Comversion™ memns e process by which Castomer daas wansformed e wsable Sendiard Mublic Sector operabional furmat Canversion is a

aprtianal, mit mandators, service ofeed by SunCiand Public Sector
1.3 “Customer” menns the Uiy of Fresno, CA s elected and appomted officials, oflicers. apents, emplovess  Tlind pity comsiliants engaged by
Customer who ave a need o knw, and who have been presapproved by SusCiord Public Sccror, and who, price 1o abluinng geeess W the ASE
Fmvaranment ar any Suntiard Public Sector Applications. have executed un Suntund Publie Sectorapproved non-disclosure wEreement,
14 Drcumentation” means thie on-line and el copy Tunclsial and sechl specitfications that SunGCard Public Sector pravides for an
Applicotion, and thar describe the functional wnd techmical capabilities of the Applicalion m guestion
|5 “Elfective Date™ means e date onwhich Sundord Public Sector execiles this Agreemicn
| h SHost Compuier Systems™ means SunCaard Tublic Sector's hordware amd software, bocated on SunCiond Public Sector's premises, which s
mpmingned aend supported by SoedGard Poblic Secton and ptilueed 0 provide the Access services hereander
[i7 “Implementation™ means the processes by wiich Customer prepares Customer's operating procedures and personmel o tmnsition (o e
Apphcanons  Customer 18 prmanly responsible for the preparation of its persimne] wnd procedures, assisted by SunCrard Public Sector as proyided for
hereim. Implementation is & part of Stare-Lp Assistanee
L& “Sehedule A - Order Foem™ means an attachment for this Agreement, which is o supplement tothis Agreerent fise all purposes | nkess atherwise
stated w any Schedule A - Order Form. all terms and conditions stated m this Agreenient shil remmn in ¢lfect
|5 “Stundards Sheet™ means an amachment 10 Schedule A - Cnder Form, which provides the mast current infiamarion supplemental 1o this
Agreement, sueh us bours ol opemtion mnd suppoet sad Cistomer hardware reguirements
P St p Assistunce™ means the combanation of liplementation end Trammg services,
1.0 “Training™ mewis the clisses held by Sundiard Public Sector o instruct Customer ao the use ol e Apphetions.  [raiing w5 u pan of Star-Uip
Assstance
(12 “Unplanned Downtime® means the ASE Lnvimnment 15 unsvaibalile for a peniod of tme sreater tham eight (41 consecutive hours, Unplanmed
Diovwnitiame does ot amelude dosntime for plivited upgradées and mmntenance of issues related o the intermnet andon Customer™s metwork
2 Access Services and Start-4p Assistance, Sentiard Public Sector pgrees o provide aceess o the Applivanons {hereafter refermed to os " Access™)
regestied hy Costomer oo Schadile A - Onder Farm (o any supplemental of replacement Schedule A) for the number of terminals indicated so long us Customer
15 current in its pavment abhgations hercundér Customer agrees o pav the fees for Acess [“Avcoss Fees™) as provided on Sehedule A - Order Farnm Custinner
agrees ik LCustomer s Access Lo the Appheanons shall be foe Cuswmer's sole wse and not for any thind party
2. Hours of Operation. Suntiard Public Sectorshill pablish its hoars of operation on the Standards Sheet and shioll keep Customer apposed of any
changes thereto,
3.2 Imiprovements and Changes. Suntosd Public Sector will wsl] upgrudes, new software releases and enhancements, ermo comections, ypgdes
tuy ehiird parry operating syeterm sofivane, amd upgrades to hordware, as necessary, for the Llost Computer Systems
23, Sturt-Up Assistance, Suniiard Public Sector will prvide Stari-1p Assistance 10 Custoner and Customer aumees 1o pay o Sonéard Public Sector
the Start-Llp Fees as provided on Schedule A < Order Farm. SunChard Public Sector’s most comrent mfmmtion with regord to Stan-Up Assistence is
published an SunCrand Public Sector's Sundoards Sheet. Customer agrees o remburse SunGand Public Secior G actusl: segsonable ravel and livirg
expensed ieurmed hy o on bebil | of Sunt rd Public Sectos dod its persemoe] m fumeshing the Sta-Lp Assistance Ans such trovel ond hwing expenses
shadl be billed by SunCard Public Sector o Customier ood monthily bisis and governed by the Suntiord Mablic Sector Towel Palicy
24 Optioonl Conversion Services. At Customer’s option, SunGard Public Sector will provide Conversion serviees 10 ugtomer elects Conversion
servioes, Customer shall provide dafa o Suntiand Public Sector in o compatible format sceeptable W SunCard Puble Sector, and on media specificd by
Sundiard Pullic Sector.

4 Term of Agreement, [T Agnaoment s efectve on the Effeciive Date. The mitial 1emm of s Agreement Il Term”™ ) shafl begin on the
Fifective Hate and shall continue Tor the perd stated on the Schedule A - Order Form, executed on even dute herewith, hegmming ufter the date the il
Maonthly Access Fee ss due The Initial Term shall be for o peciod of Sixty (60) months atier the dste the imtial Munthly Fee is due ander that cermin Schedule A
—{irder Form executed on even dme herewsth. At the end of five Tnitinl Terny Services will be provided on s vear-tosvenr bisis provided (e Customer exercises
Al o ansil pays the then current Monthly Acoess Fee

Sundiard Public Sectin ASF Agreement Freson AST Agneementdocy
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Charges for Services,
41 Customer agrees 1o piy Sundiard Public Settor Access and Start-Up Tees in accardance with Schedule A - Order Form, Mo i fregudatly than
eence pet vear, Sunlind Public Sector shall hove the right o adjust the Monthly Access Fees For (he Term of this Agreement only, oy imcrgmse i monthily
Access fees shall be limibed 10 ne more than 3% compared o the preceding year's Tees SunCinrd Tublic Sector may wdjust ather fiees al wny time
Frovel and living expenses sctially incurred in prior months for which Suncard Public Sectrs (s seching reimbursement shall be invoiced monthls
42 Amaounts pavable e Suntird Public Sector hereunder are payable in il without deduction, or set off, and e et of sl sales, wse ar other Laes o
duties, Castomer shall duly and tmely pay ol tees and dutkes, However desygnated. levied of based upon amounts pavable w Suntiard Public Sector
hercunder {exclusive of Lnted States Federal, stnte or hical taves based wpin the net income of SunCiard Pablic Sector - 'ustomer agrecs o ndemini &y md
hild SustGard Public Sector limiless frinm ooy such taves or duties winch oy federul, stule or local taxing muthonity requines SunGard Public Sector 10 i
i Custormer's behall I shall be Customer's ohbganon afier pavment by Customer to chatlenge the applicability of ay twc il 1 50 desines.
43 Customer shall pay far any dal communications telephane services, 1f Customer requires specal telephone line configurmtions dise 10 unigue
equipmient o data fequiremends, SunCeard Mublic Sector reservies the right (4o whirge for analysis and desigm of such special confisarmjons.
44 Ssuntird Thiblic Sector may_ after having peovided Customer with ten {10 dmyw ndvance wiitlen notice, deny Aceess i Castomer wrnl ] reguised

piss enenils due o Sundiand Public Sector are received. The prowasions of this Subeection 4.4 shill not operate as a waver of any other remvedies SunCird
Pubtlic Sector may have

Suntzard Public Sector’s Obligations, To assist Customer in wecessing and using the Applications hereunder, Suntiard Fublic Sector will

Sl provide #ll equipment. software, meluding ¢hanges, updates. and modifications thereto, and services necessary for operation and mainienance
ol Suntiard Pubbe Seetor™s Host Comiputer Syvalems,

52 provade efficient communication accessibiliy o the Llust Computer Systems:

33 provide wmiormation regarding data back-up procedures, secunty, and other Tunetions s rensanibly requested by Uustamer,

54 operate wnd munntin the Applications and alfow Customer aceess and use therent. 17 third ety softwire is ineluded in or with the
Applications, Suntiiard Public Sector will ientify feparile ctess or use restmctions or additional pivment obligations assucited therewith m
Schedole A;

3.5 provide Stan-1p Assistanee described in Schedule A pursuant t Section 2 hereaf:

5h ulfer Conversi services;

57 prowide Applivation support nd system supe. ol

bk publish systerm availability und support hours as well as host wneted response Lne wd shadl eI CUSIOMIEr warh i dess than ) davs sdvance tones
# chiazes

59 prowide aml maintain a high-avallablity Disaster Recovery facility such that Custamer will experiene neo mune thin & masimm of 8 consectilive
bumurs dumng which Sundard Public Sector docs nor meet e standords in the Attachment A Standards Sheet 1o e Schidule A — Urder Fomm Ay

Usiplanned Downtime which result in Suntiard Public Sectoe™s wse of s Disaster Recovery fcility shall not coise i increase in the smounts specified in
mny supplemental Schedule A-Crder Farmis)

Customer's (¥ligations. [n oeder 1 enable Suntiard Public Sector tr perform its obligations hereumder, and i 4 condition precedent 10 Suniird

Public Sector's obligutions 1o perform heréumiler, Customer shall:

6.1 withen ten (L) days following the executis of 1his Agreemen, dessgnate s primary ind a secondiry contact, ineluding felephione numbers und e-
mail addresses;

h2 exereise all due diligence in the performance of its oblipatons hereunder o comnection with the Stap activities and subyequent kecess fo nd
use of the Applhciions,

6.3 develop and implement proper aubit cantrols. halancing procedures, operatice methods und sufficient procedures 1 sutisfy its requirements for dita
secunity. accurcy of iput, md verification of vutpu, meluding secutity access control for Customer s isers of the Apphications, and

i, madhere o hasdwiane and eommunications requirements as published in the Standards Shee

63 inthe course of Custonier's daily uperations, input it perform balancing activitiss, gencrite reports, maiitun ot mntegnity; and be responsible
for ensuring the input data is accurate and meets the standard specifications provided by SunGard Pablic Sector for sych data,

b meintain documents of ongmal entry, source dita and other bickup medin sufficient tor file and input data re-creation in order to miligate ugainst
the possibility ol loss of iapul dats and Cuspomer data smntined by Suntiord Public Sector;

.7 wie stmmdard formes s required by SunCisrd Public Sector and

fr.8 prosvicle for Intenmet connectivity

Indemnification, Warrantivs sod Limituation of Llability,

Suntinrd Public Sector warrants that it s the owner ol oll Applications used in the perfismonce of services hereunder, or 15 an autlrized
hcensee with the right f engage n the delivery of such services. und such software or licenses hercto have been lowfully sequired by SunCard Public
Sector whd do not knowingly imfringe on amy proprietiny nzhts of mother
i Sundiard Public Sector will, al s experse. defend the Customer agminst wny elaim that Suntand Pablic Sectors Applleationis) mifrnge a |l
5, patent of copyrght. and SunCinrd Public Secior will pay all costs. damages and abtomeys’ fecs thot & cowrt Anully awards us o result of such claim
s mdemnilication is mst hmied o dollor amoont for dineset dumages, but does not include consequentinl damnges.

73 Suntiard Mublic Sector warranis thid the Application(s) will perdonm in substamtial compliance with SunGard Pubbic Sector’s then curment
documenintion, Suntisrd Fublic Sector warranis that in the provision of services iereunder, SunCiard Pablic Seclor will wse emplivess, agenils o
confractors who ane adequately trained and who possess the requisite skills and professional knowledge o provide sssistance in utilizing the Applications
T I e event i Applicati is fownd o not substarlully confiorm 0 its then-current doaumentation, € ustomer shull so advise Sundined Pubiic
Sector and SunCiard Public Sector shull diligently purdue resolution of the discreprney hetween the Applicstion and its documenistion,

7.1

SunCiard Pubhic Sector ASP Agresment

Freson ASFE Agreement docs
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T3 Excepl fue Suntzard Mablic Sector s abligntion Lo mdemnity the Customer under infringement actions, @ noted m Sectios 7 2 of this Apieement
IN NO EYVENT SHALL SUNGARIITURLIC SECTOR BRE LIABLE TOOUSTOMER FOR INCIDENTAL DR CONSEQUENTIAL DAaMAGES
ARISING LINDER TS ACGREEMENT. SunGard Public Sector will wdemmiby, defend and hold Customer harmbess from and weamst any wnd all clains
asseried apanst Customer by a third parey far lishibity, losses and damises for death, o Bidily injury, or damage o tangeble physical property, 10 the exter
prosimately caused by the neghigent acts or omissions of SunCard Public Sector. SunCrand Public Sector’s ol gntbons: unider this mdemmmi fication e
expressly condibondd on the tollowing: (i Costomier mest prompily notify Sundisrd Poblic Sectof of any such clam, (1) CUstomer must IN Writing geant
SunCrard Public Sector sobe control of the defense of sy such cloim mod of wlf negdiaons for 15 senlement or cornpromise (i Customer chosases oo is
feduired by low Lo represent s own mterests in any such action, Uustone iy i s a5 own expense, but such repeesentislion must ot prejudice
SunGard Public Sector's right w control the defense 6f the claim and negotiate 13 settlernent or compromise); and (il Customer must cooperite with
SunCiitrd Public Sector fo fackite the settlement or defonse of the clum

16 The prawisions ol this Section shull Siervive termimaning or explmtion of s Agreement fur ey clums

¥ 1) THE PROVISIONS HEREOF ARE IN LIEU OF ALl WARRANTIES, EXPRESS OR IMPLIED AND WHETTIER OF MORCHANTABILTY.
FITNESS OR OTHERWISE  THE REMEDIES HEREIN CONTAINED ARE EXCLUSIVE AND CUSTOMER WAIVES ALL OTHFR REMEDIES

8 Confidentiality of Customer's Information,
8.1 Sunldard Pubbic Sector acknowledges thal Custonier regurds s contidentinl and is & proprictary asset any infarmiation o materials that come
to the dltention of Suntard Mublic Sector by reason of dn) the presence of Sontiard Public Sectors agents, emplovees, of representutives at Cnsomer's
sate, of (b) SunCrard Pablic Sector furnishing services to Customer in connection with this Agreersent {such information, materisls, and records
cilectively being referred to 45 "Customer's Confidential or Proprietury Infommation™)
B2 suntiord Publc Sector agrees to safeguond Cuestoiner's Confidenol or Proprietans Tnformistion by healilings sb s stoct confidence, disclosing a
aitly 1o e emplovees; agenis oF eontractors who have o need 10 keww in oeder to priovide Actess ot mgreed upon [n e event that & subpoen or
other legal process that in any way concers Costomer's Confidentiol und ropreetary Information 15 served wpon SunCiand Public Sector. then
Suntinrd Public Sector agress o ot iy Cugtinmer in the mist expeditious {ushion possible following receipt af such subpoens or olher leeal Process,
und SunCrard Public Sector will reasonably cooperate with Customer, i requesied by Uustomer, 1o contest the lepal valsdity of such subpogns or ather
leghl process {provided that Customer agrees 1o pay any expense SunCard Public Sector meurs in so doing)
&3 Sundiard Public Sector agrees 1 take 81 reasonahle steps o prevent the disclosare, pubhicanion or dissennation of Custmmer's Conlidential o
Proprietury Intormmativn Lo wiy other person or ennity, except where and to the extent sprcnfically requimed by law
k4 The provisions of this Sectione shall survive sermination or expiration of this Agneement

L] Security of Customer's Datag Aceess (o SunGard Pablic Sector’s Facility, Sundiard Public Sector will prosvide data security procedunes wiich
will inelede backup of all mognetically <tored data kept or pricessed for Customer wwsing the Applications, in 4 reasonable manner determimed by Sundiard Public
sectior in keeping with generally sccepred mdustry practices. Suntiard Public Sector shall notily Customer witlin 24 hours ol g security breach tht exposed or
potentially exposed Customer’s daln. Lpon Customer’s wriiten regueest, Suntiard Public Sector shall proveadbe Costomier with o copy of the complete magnehc
media bickup of Customer's d#ta. The tape whall-be g o Customer on egmetic media for auditing by Customer Topes for auditing will be provided mo mere
Irequeztty thisn ance per 12 month period snd reiguire o 30day notice. Customer shall pay SunCiaed Public Sector's then current ee for eredtion ind delivery ol
the tape. Upon rensonable notice and during regolar business hours, Customer muy request wdmission o SunGiand Public Sector's faailite SunCiard Public
Sector will nol unreasanably refuse sueh decess Any man-SunCiand Public Sector personne] whe are geomted pecess 1 Suntant Pubhc Secior's facility shall
cormply with the physical secunty procedures instituted by Suntard Pablic Seetor

11 Credit Toward In-house Licemsing, As used i this Paragroph 10, ~In-hoese Licensing” metns prccuring throgph SunGard Public Sectoe™s standard
license npreement, e fght for Customer W nm i eopy of the Applications that mre owned by Sundiard Public Sector for Customer's wse only, oo hardware coased
oF leaied by Custimer at o Facllity which i owned or controlled by Custonier. T the event Customen desines Lo nan the Applications owned by Sunt jard Public
Sector in-louse (end bus o previcosty procured o license for such in-house used, SunClard Public Sector will discount £ ustamer's m-house licensing fees fior the
Applicatines ownied by SunCord Pablic Seotor by mn wmsant equal o one percent {1%) of the licensing fees for cach month Customir wscs. Access services, up 1o
o i disconnt of sty percent (6% In order i qualify Tor said eredit, Ciestomer must nal be m breach herend, must lave prowided lerminaton nolice
pursimnt o the terms af this Agreement. must enler into SunCrrd Public Sector’s standurd heense apreement, arid must lave peek all Fees pequined 1o be piid 1o
suridiard Public sector Mamienanee and supporeservices for the Applications that are owned by SunCinrd Public Sector will be avitlnhle ts Customer (und ae
recammended by Sundiard Public Sector] under the terms of Suntinrd Public Sector’s stundard mamienance agreement. In the event Suntrd Public Secior
terriniies this Apreemient pursuamt i Section 163 hereol, Sundiard Public Sector shall pravide the Applicistions owned by SunCiard Public Sector 1o Customer
fior In-hoasse | icenstng an no additional charge for Neense fees. provaded however thist Customier enters e SunGard Pablic Seclor's standard lieerse aprecment,
Clustorner pays any lees required 1o be pand 1 Suntrd Public Sector under this Agreement, and Customer is not i breach of ts A greemen

1 Existing Products. For products listed ds “Lastng Produers (Carrentty Licensed i (Licensed Brograms) and winy Thied Party Products ol which
Customer has hicensed under & previos agreement end which are mcluded under any supplemental Schedule A-Crder Forms i this Agreement, Customier shull
rctisin the nght erum a copry of the | icensed Progrivmis) on hirdware owned of leased by Custorner at s b ity which s owned or comtralled by Customer
Customer achiwlodges thal should they mn a copy of the Licensed Programds), mamtenince servies for saul Licensed Prigrany{s) will mof be prrowviched unler
this Agreement Should Customier desire o recewve maintenance services they will be nequired to erter inio o sepiinile soffware mantenimee dgrreement with
Sundiand Public Sector

2. Contingeney Planning. The plrties’ responaibilities with respect o contingency plannimg will be as fiflows
121 SunCiurd Public Sector will develop, momizm and. as necessary in the event of o disaster, execute a disaster reenvery plan (the “SunGard
Public Sector Plan™) for Suntard Public Sector's bardware and Applicatinms
122 SunCiard Public Sector will provide to Customer such mfirmation as may he reasanably required for Costomer (o assure thisk Custonier’s
disaster recovery plin 15 compatible with the SonGard Public Sector Plas
121 Each party will he responsible for the Irning of (s own personnel as required m connection with ol npplicable contingency plannmg actiyities

13, Record Retention, |1 Customer's sole respossibility 1o ensure that it reconds and data meet ils meiéntion reyuirements Suntiard Public Sector will
provvide, gsnstandond, recond retenbion lor B pened of three (3 vears 7 Customer reguiests, Sundiard Public Sector will providé longer record retengion to
Custimner ot SureCiard Public Seclor™s ther-autrenl lees for such semvice

SunCinrd Public Sector ASE Agreement [reson ASP Agreement docy
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14 Customer Insurance Responsibility. 1 Customer deswes to obitain insurance protection agamst any losses incurmed due o loss of input dats during

Iransiissii of delivery of from erroas résulting from detiects m, or matiuncoions of, the mecharical or electronic equipmend wsed by Customer. Costomer moy do

a0l Customers expente and SunCiard Public Seceor igrees 1o cooperme with O istomer in ohtaining such insurmnee,

I3 Iniellectunl Propery.
15 1 Al computer prigmoms, meluding the Applications, relpted docementatin, written prowce dures: copies of trmscipis, and somdar fems e
priprictiry t and shall be considesed trade seerets ad confidentinl infoamawon of SunCiurd Public Sector or SunGard Public Sector's vendors Fxcep as
revquarzid by law, Customer agrees that il not disclose o any third Py L ey tine (either duning or after termunation of s Agreenent ) any trde
sectels or amy ather secrets or contidental mirmanon leasmed by Cusiomer in connection with thi Agreement All docamentation shull be relurned Lo
SunCiard Public Sector spon wenmatos of this Apreement. All ariginal inpat destin werns semmn the property of Customer and will he retummed PUSWENL [
Customers instouctions Custiomer shall retin ar destmy all origingl imput documentation and other documentation in sceindance with its own procedures,
152 The provesions of this Section shull survive terminatinn or expiration of this Agreeiment

I, Terminatiomn,
(.8 Cinstorner may terminate this Avreernént for Giuse i the event thal Sumtian! Public Sedar mnterinlly of repeatedly defanles in the perfortmimce
ol any of its duties and oblipations under this Agreement, subject o tie followmp: (1) Costomer shall privvide written notice to SunCard Public Sector
af its imtent by lerminate this Apreement. specifing in detil the couse for the defimlt (herematier 3 Marerial Default Nodpee ™)1 ) upon receipl of 8
Material Default Motlve, Sundiard Pablic Secior shall promptly commence cuning the specified default (or demomstrate thit the default did not oceur),
provided that the period ol time 16 cure the default (the "Cure Period”) shall nol exceed ninety (411 calendar days, if the cause conmol ressnnably be
enred withun the wforesmid Lure Peniod. the parties may extend the cure period By mutuadly dgeeenig upun a reasonehle plan and program for Curing
the ecnise ).t iF the cuuse is nob cured within the presenhed o mpreed wpon Cire Perod, Customet party muy then immediately reemimae this
Agreement by providing s written nitice 10 the other, stating the cause for wermimation, amd such notice shall not TeLuITE B CONE period

6.2 Temination fiv Comvenience Abter the fiest twelve € 12) months folbowing the date the metil Monthly Access Fee 18 doe, Customer will
idditronally have the right toterminate this Agreement Lie convenience, by providing SenCard Public Sector with writien notice of such termmation for
convenienee al east v hundred and cighty (IR0 davs prve o the effective date of such termenation o convenience, Customer nolice of fermustion <l
specily the dute of termanabicn, - Cwstomer will be reguired i pay all Monthly Access Fees theowgh the date of termination

163 INafter any termingtion of expimton of this Aprecment Customer converts o 8 differen vendot's applications, SunCiard Publie Sector will provide,
upan payent of SunGiard Public Sector’s then-curment standard deconversion fee, reasonahle assbstance and docomesststion Tor such decomversion in onder
- assist Custinser in removing its smformation and plaving smed information i SunGard Public Sector's standard format for mput o the ather
vendors applicitions  In the event Custiomer requests o non-stundard decopversion, SunCiand Public Sector sholl be entitled o receive cimpensution for
consullotion, sottware and documentation provided Wmssis in the deconversion on o time and mterials bisis o the standard prey ling rute then churied
by Susstiard Puble Sector tor such services.

1T Chaoice of Law/Dispute Resolution/Attorney's Fees. This Avreement shall be governgd by lwws of the State of Califoimea. Prior 1o either party
cammencing mny legal petion under this Agreement, the panies agree to try o good faith, w settle sy dispute smicahly hetween them 11 a dispute
bias it been settled piter forty-live (45) days of good-faith negotiations and as may be othcrwise provided heremn, then either pary may commence
lezal action spminsi the oiher. Each party bereto agrees 1o submit to the personal jurisdiction s venue of the state andior federal couns in of for
Fresnu County, Cabilomin for resolution of all disputes m connection with this Agreement. In the event il s necessary T esther party fo-enfiree any o
the prosisions of this Agreement by o through o attemes at law, the prevailing party, os determined by the court, shall be entitled 1o o judgment
agrinst the other party for all costs of such enforcement, mcludimg without limitation, reasonsble anomeys fecs incurred in such enforcement, whether
muourmed belore-aal, ot trinl, or ot wy sppellate level

% Notiees. Ay melice, request, demand, or other commimecation reqimed of permitied ereunder will be given in WIiting, communication charees prepaid, 10
the party 1 he nohified, Al conmunicetions will be deeimed given when received  The addsesses Tor the puries for the murpases of such commumeemion
are

14 & istoamier
To the wddiess shown on Page | ol this Agreemen

110 SunChisrd Pablic Sector
Sl iard Public Sects Ine
1060 Business Cenler nve
| ke Mary, Florida 32746
ATTENTION: Conttmersd| eeal Cotnsel

A prmy may elianze s mddress only upon wiatien notiice to thie ather party mowhich case this Agreement will he deemed fo hove hieen so modified

19 Force Majeure. Neither panty shdl be in defiul i by reason of wy Tailure in e performunce of this Agreemen if such Gilure anses o of coises beyand
its rensoiable vontrul. Such carses miny include. hut arc nol Hmited W, acts of God, sets of the public eocmy, scls of the party whose perfrmuee is mob seaghit 10
be evcused, fines, ood, weatli, epdemes, quarsnone resimctions, serikes, freyght embargoes, ffure o ansmission or power supply, mechanical ditticulties
with equiprest which could mot have beyn reaseiobly Serecasted o provided for, o other caises beyund its sole control. The party so gflected will resume
pertarrrumice a8 soon i procicable after the fosee majeune event werminates,

Assignment, Meither panty may assign (his Agreemen of s reliied Schedule A~ Order Form, or any of it rglits and ohlgations wnder s Agreement or any
related Schedule & - Crder Poem, without prior wistten cnsent oF tie other pary. | lowever, the followwing will not be considered “assignment” for purposes of
this Apreement SunCurd Public Sector's assignment of this Agreement or ol any SunCiard Public Sectos nghts under this Agreement o SunCiand Public Sectors
sucvesiior by merger or consolidtion of to wiy person or entity that sequires all o substantially gl al s assels

Sl Public Sector AST" Agreernent Freson ASP Agrecment.doey
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i Contracrual Documents. This Agreement, along with 1ts Schedule A - Order Farm, the Standards Shiet and any supplements or madificatons thereto
conbiuns the complete nerecient between the parics with respect 1 the subiect matter lereof Mo additional reprosentalzon, agreements of modifcalams or

amendments 1o this Agreement herealler made by o party sholl be bamd ing upon gither pasty unless m wiiting nd signed by Customer and aceepted in wrillng by
art authorreed officer of SupGard Public Sector at its oifices i Like Mlary, Florigin

INWITNESS WHEREOF, the parties have executed this Agreement ut Fresna, O alifornia. the day and vear shiown opposite their respective

signnluere telow:

CTTY OF TRESMO),
a mumicipal corporition

!n~j£222khﬁﬂﬂ;T?ééﬁé JNW.J;igﬂﬁﬁéi_

ey

Tile Chief Information Officer

ATTEST:
HEBECCA E. KLISCH
City Clerk

w_ Conaay, /Sriien, 3131)09
Dreputy [Tate

APPROVED AS TO EORM
IAMES O SANCIIEZ

Addressey

Licensee:
City of Fresnn - Information Services
Adn: Eddie Hughes, 1S Manager
2800 Fresno Street, Room | 059
Fresoo, CA 93721-3624
Phone: (539 62 (-7 160
FAX: [359) 4BE-1021

SUNGARD PLIBLIC SECTOR INC
o Flomigdn Carporation

o sl B talal. e oalallii

Pt Name Title Ronald E. Goodrow
Exec.VR SunGard Public Sector Inc

Licensm
SunCrard Public Sector Inc
At ContractsLegad Courisel
| (W) Business Centoe Drve
Loke Mary, FI. 32T0EMiune {30 T2T-KO8K
FAX: (4075 30a- 1045

SunGard Public Sector AR Agreemment
Kev 1L 0K
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SUNGARD PUBLIC SECTOR

Supplement to the SunGard Public Sector Inc. Application Service Provider A greement
Schedule A - Order Form

This Schedule A - Order Form, together with its Attachments, is entered into under the rerms and conditions of the SunCiard
Public Sector Inc. Application Service Provider Agreement of even date herewith tAgreement), between SunGard Public Sector Ine,

(SunGard Public Sector) and City of Fresno, CA (Customer). |nless otherwise stated below. all terms and conditions as staled in
the Agreement shall remain in effect

Customer Name: City of Fresno, CA Yes | No |
[nitial Order Form X
Agreement Number: FRES-090229-| % Replacement Order Form X
| Replaces Order Dated

L. Initial Term: Begins March 31, 2009 and expires Sixty (60) months from the date the initial Maonthly Access Fee is due under
this Schedule A — Order Form.

2. Application Groups: Start-11p Fees and Monthly Access Fees

. Monthly
Applications and/or Services Start-Up Fee | Access Fee
isting P
( E::ennt?y LrI:::l::;i Naviline: Customer informalion System [CX), Cash Receipts (CR),
Land/Parcel Management (LX), Code Enforcement {CE), Building Pemits
{BPF}, Planning & Engineering (PZ), Business Licensas {OL), Accounts
Receivable (MR), Click2Gov Care Module (K1), Click2Gov Cuslomer
Information System Module (K2), Click2Gov Building Permits Module
(K3}, Buikding Permits/\'oice Responss IVR Intarface V1), Customer $ 208810015 889100
Information System Voce Responss Interface IVR (V2), Customear
Infarmation System IVR - Credit Card Interface (CY), Documeant
Management Services (OX), QRep Catalogs (BP. CE, CR, CX LX 0L
PZ MR
Included in
3rd Party Products Imcluded in
(Currantly Licensed) Rep Admin (1 Liser) - CG Admin, QRep End User (9 Users) - CG Start.Up Fes Mnn1hrl;',;2mess
i Included in
Retrofit Maintenance BA nhjectz Start-Up Foe 73400
VFN Concentrator Option to include management and configuration of Included in
Hardware Allccation WPN tunnel, Click2Gov hardware and software will be hosted and Sln-r;ludad n Menthly Access
managed by SunGard Public Sector tert-Up Fee Fee
: . Included in
Start-up, Implementation, HELF Card, Disaster Recovery Plan for Includad in
Sarvions SunGard Public: Sector applications Start-Up Fee [ V71"l AcCess
Creaticn of a Test Environment and up to 2 data refeshes per year; On Vi Inclheded in
Test Environment demand refresh - cne ime fee of $600 with approgriate planning tma St:art-Up F;q Manthly Access
(regquires a minmum of 10 business day advance notics) Fea
Subtotal: § 20681.000 § 10,425.00
Concurrent Sessions - Monthly Access Feos
40 ASF LPAR Enviranment - 5,000.00
System Total: 20,681.00 16,425.00

*Start-Up Fee is based on use of SunGard Public Sector's Standard ASP Implementation Methodology,

**Number of Concurrent Sessions listed above used in the calculation for the Monthly Access Fees. Changes to the number of
Concurrent Sessions may impact the Monthly Access Fee,

AP Agroement, Schedule A - Order Form Frosno A% Schedule A - FRES-090210 dog
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Payment Terms:
start-Lip Fee: Due upon execution of this Order Form,

Monthly Access Fee: The initial Monthly Access Fee will be due March 31, 2009, Subsequent Monthly Access Fees will
be due on the first of the month thereafter. Monthly Access Fees will be invoiced in advance on a
menthly basis for a term of Sixty (60) months at the rates listed below

Months 112 $16,425.00 per month or $197, 100,040 per year;
Months 13 - 24 $16,918.00 per month or $203,016.00 per year:
Months 25 —36 $17.426.00 per month or $209, 1 1 2.00 per year:
Months 37—48  $17.94%.00 per month or $215,388.00 per year;
Months 49— 60 S$18,487.00 per month or $221,844.00 per vear;

Following the initial term, Services will be provided on a year-to-year hasis provided the Customer
exercises the option and pays the then current Monthly Access Fee.

Note:
' Fallowing the execution of this Schedule A-Order Form, any Retrofit Modifications provided by SunGard Public Sector will be
adlded to the next annual renewal period, pursuant to Section 6 below.

*Monthly Access Fees listed above are for the Applications and Services listed in this Schedule A-Crder Form only.

Fravel and Living Expenses: Travel and living expenses are in addition to the prices quoted above and will be invoiced as
incurred and shall be governed by the SunGard Public Sector Corporate Travel and Expense
Reimbursement Policy. Travel and living expenses actually incurred in prior months for which
SunGiard Public Sector is seeking reimbursement, shall also be invoiced monthly.

Maintenance Credit: A credit in the amount of the unused pro-rata portion of maintenance paid by Customer shall be applied
toward Customers Monthly Access Fee. The unused portion of paid maintenance will consist of the pro-rata amount unused as
of March 31, 2009, Pursuant to the existing Sofiware Support Services Agreement between the parties, Customer has been
inveiced annual maintenance for the above listed products in the Existing Products {Currently Licensed), Existing Third Party
{Currently Licensed) and Retrofit Maintenance section(s) in the amount of $111,425.00 for the period of May 1, 2008 through
April 30, 2009 and $7,500.00 for Combined Technical Services for the period June 1, 2008 through May 31, 2009,

Maintenance Termination: Upon commencement of billing for the Monthly Access Fee, both parties agree that the current
maintenance billing for the above listed applications in the “Existing Products {Currently Licensed)" and “Existing Third Party
(Currently Licensed)" section(s) shall terminate. SunGard Public Sector shall continue to provide Customer with maintenance of
these products on Customer's hardware until the transition to the ASP Environment is complete, at which time maintenance of
these applications on Customer’s hardware will be terminated,

Modification Retrofits. For each non-standard Application in library HTEMOD that was written by SunGard Public Sector or
any Application that has had custom modifications performed by SunGard Public Sector at the Customer’s request, SunGard
Public Sector will perform all necessary programming to ensure that the program is compatible with each new software release,
version, or program temporary fix made available by SunGard Public Sector. Fees for Modification Retrofits 1o be maintained
are determined on an annual basis. This determination is based upon the number of modified objects prior to the beginning of
each annualized ASP Term multiplied by the then current rate charged per object.

Hardware: Customer is responsible for providing the DMS Server. The DMS Server shall reside at Customers site for ease of
management, The Click2Goyv Server shall reside at SunGard Public Sector’s Lake Mary office. The Click2Gov Server is owned
by SunGard Public Sector and is not the property of the Customer, The VPN Concentrator Option includes a router, which will
be provided by SunGard Public Sector 10 Customer, The router is, and shall remain, the property of SunGard Public Sector.

The terms and conditions contained in this Schedule A - Order Form, including the prices, will be honored as set forth herein,
provided this Schedule A — Order Form is fully executed by March 31, 2009,

The attached Standards Sheet (Attachment A} and Suppori Services Requirements (Attachment B) are applicable to the
services ordered above,

ASP Agreement, Schiedule-a . Uirder Form Frissmo ASE Schedule A - FRES-IR0229 doc
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IN WITNESS WHEREOF, the parties have executed this Agreement at Fresno, California, the day and year shown opposite

their respective signature below:

CITY OF FRESNO,
a municipal corporation

vy (Heas s 7‘_755; 5 fey/fo7
Higﬁ&lun::mh jﬁ '

Tile Chief Informatiod0fficer

ATTEST:
REBECCA E. KLISCH
City Clerk

By: .Gésda?ﬁwé«_.__j 3//09
Deputy Drate

APPROVED AS TO FORM;
JAMES C, SANCHEZ
City Attorney

7 o
Seniprf Deputy,” Date
@J A4 juw'

__/

Addresses,

Licensee:
City of Fresno - Information Services
Attn: Eddie Hughes, IS Manager
2600 Fresno Street, Room 1059
Fresno, CA 93721-3624
Phone: (53593 621-7169
FAX: (359)488-1021

SUNGARD PUBLIC SECTOR INC.,
a Florida Corporition

By: _Rl_ﬁ_ﬂi .fc) E Leody ow! Date: (._fjé'féf
Lot e

Signature: e
Print Name/Title:
Ronald E. Goodrow
Exec.VP, SunGard Public Sector Inc

Licensor:
Sunlrard Public Sector Ine
Ann: Contracts/Tegal Counsel
L0000 Busmess Center Drive
Liake Mary, FL 32T08Phone: (R0() 727-8088
FAX: (407)304-1045

ASF Apgecien S hedie A ~ Chder Form
Ver 01.41.08
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SUNGARD PUBLIC SECTOR

i &

ATTACHMENT A
TO THE SCHEDULE A - ORDER FORM
TO THE SUNGARD PUBLIC SECTOR INC.
APPLICATION SERVICE PROVIDER AGREEMENT

ASP iSeries Standards Sheet

Terminology

Term Definition

Host Computer §ystem All hardware and software hosted by SunGard Public Sector Inc.

on behalf of the customer. This includes the iSeries Wintel
servers and preferred 3" party software

ISP

Internet Service Provider

System Administrator The individual designated by SunGard Public Sector Inc. whe is

responsible for the operation of the Host Computer Systems

WinTel Windows operating system using an Intel processor

System Availability

The scheduled hours of availability for the Host Computer Systems are 24 hours per day Manday -
Saturday. The system is reserved for maintenance on Sundays from 12 am. — 5 p.m., customer local

time

There are special consideralions for software updates and emergency siluations; please

reference Seclions 4.3 and 4 4 (Maintenance and Upgrades) for details

System Backups

3.1

3.2,

3.3

Daily System Backups

Daily dala backups will begin at 12 am. (Customer local time) Monday through Friday. These
backups consist of all SunGard Public Sector Inc, cuslomer data. The system will be available
during the dally backup

Weekly System Backups

Weekly system backups will begin al 12 am. (Customer local time) on a day appropriate to the
week being backed up, Al this time a full system backup will be performed. These backups
consist of all SunGard Fublic Sector Inc. customer data, program files, source files, and other
necessary Customer data. In addition all AS400 systern, Operating System, Secunty. and Data
will also be backed up via a Restricted State backup. During this lime access to the AS400 and
its applications will not he available.

System backups will be rotated to an off-site storage facility on a daily basis

Night Processing

Specified processor-intensive jobs, as determined by SunGard Public Sector Inc., may be
required lo be run duning the night processing time frame of 8 p.m. ta 11:589 p.m. to ensure that
acceptable system performance standards are met. Examples of these jobs include such things
as Utility Bill generation and Tax Notlce generation, This is also to make sure the processes are
finished before nightly backups occur,




ASP iSernies Standards Sheet
Version 1.7

3.4, Restores

Individual Customer restores will be parformed on an as needed basis taking into consideration
bath Customer and Host Computer Systems functionality, availability, and necessity

4. System Administration

SunGard Public Sector Inc will provide for system administration of the Host Computer Systems
(including the host iSeries system and assoclaled host site hardware and communications
infrastructure}, including but not limited to;

4.1. Systam Monitoring

The Hast Computer Systems will be monitored on a 24-hour basis through the use of automated
maniloring software andfor hardware as selected by SunGard Public Sector Inc.  System
operations to be monitored include

*  Subsyslems - to ensure they are aclive, operalional, and without pending errors messages,
= Job gueues - lo ensure they are active. operational, and attached fo the correct subsystems

+  Cntical system messages - Monitoring for hardware errors, system functionality errors,
operating system errors, system integrity emors, efc

»  System and Network Information - Samples of system and network information ta be
manitored include:

« DASD (Disk storage)
o Total utllization
o RAID protection
o Drive failures
o Disk drive error rates
«  CPU Utilization
=  Total number of jobs in the system
+« |nteractive response time
+«  Communication line availability
* Internet Connectivity from the Host Computer Systems to the Internst
»  Memory pool faults
s Security violation attempts
*  Syslem service starts and ends
*  Backup completion
=  UPS monitaring
»  Other perinent systerm information as determined by SunGard Public Sector Inc.

4.2. System Maintenance

SunGard Public Sector Inc: will provide all necessary Host Computer Systems and network
maintenance as deemed appropriate and necessary by the System Administrator andior
associated staff.  Appropriate and necessary maintenance shall be determined through the use
of standard iSeries and network monitoring and performance analysis lools,

4.3. Software Maintenance and Upgrades

Software maintenance and upgrades will be performed oulside of standard business hours
whenever possible,

Emergency situations will be handied on a case-by-case basis in such a manner as to provide
the least possible disruption to overall system operations and availability without negatively
affecting system stability and integrity.

5 2005 by SunGard Public Sector Inc. Page 2 of & X009
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ASP iSeries Standards Sheet
Version 1.7

All parties will have advanced notice of such upgrades and any gmergency updates will
have customer approval before being done.

4.31. IBM

IBM licensed program fixes and upgrades, including cumulative PTF's, shall be applied to
the host |Series system as required to maintain operating functionality and currency
These PTF's will be temporarily applied until their effectiveness is determined. Non-
emergency |IEM PTF applications will be perforrmed outside of narmal business hours.

4.3.2. Wintel

Wintel server service packs, patches and updates shall be applied as necessary to ensure
integrity of the system(s), system data and associated operating environment  Patches
deemed critical in nature by SunGard Public Sector Inc. of system/isoftware vendars shall
be applied as soon as possible to prevent system corruption, penatration, degradation elc.

4.3.3. SunGard Public Sector Inc. Applications

Upgrades and updates to SunGard Public Sector Inc. Applications on both the IBM |Series
and Winte| platforms will be performed on scheduled dates during the year

4.4, Hardware Maintenance and Upgrades

Hardware maintenance and upgrades will be performed outside of standard business hours
whenever possible,

Emergency situations will be handled on a case-bDy-case basis in such a manner as to cause the
leas! possible disruption lo overall system operations and availability without negatively affecting
system stability and integrity.

The primary Customer conlact will be notified, when possible, via the on file e-mail address prior
to hardware upgrades being perfarmed

4.5. System Security (Logical)

System security values will be set to provide for system integrity and data security as desmed
appropnate by SunGard Public Sector Inc.. This will include such items as password length and
makeup, change intervals, sysiem security lavel, etc

User profiles. with all object authority, will be limited to the standard system security profile and
the System Administrator profile. Sign-on information for these two profiles will be secured with
the Director of SunGard Public Sector Inc. or his designes and the Systemn Administralor,
Customer user profiles will only have access to appropriate Customer data.

Securly auditing will be enacted to provide for the ability 1o audil secunty violalions, changes,
etc., with penodic system security reviews conducted by SunGard Public Sector Inc..

Hosl site security will include implementation of an industry standard firewall, secure sockels
layer, virlual private networks, IP address translation, andfor a combination thereof,

2 2005 by SunGard Public Sactar Ing Page 3of & BZ00H
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ASP iSeries Standards Sheet
Version 1.7

4.6. MNon-Preferred Third Party Software

SunGard Public Sector Inc. has partnered with a number of third party vendors for purposes such
as time & attendance, form printing, mapping, etc. For any non-preferred third party vendars,
SunGard Public Sector Inc. will be responsible for the following:

o Initial loading of software
= Periodic upgrades/service packs
Technical support for relaled iSeries issues

Exclusions: SunGard Public Sector Inc. does not suppart the user interface for non-prefarred
third party software. Troubleshaoting will be performed by the customer and third party.

5. Hardware Requirements

The follawing are mirimum hardware requirements to enable Customer 1o access the Host sile iSenes
system. These requiremenis do not take Inta account any lacal network canfiguration or requirements,
which are the responsibllity of Customer

5.1. Personal Computers

Each personal computer that will access the ASP envirenment should achisve the following minimum
hardware requiraments for access:

o Pentium 4 or greater processaor

o 2 GB storage

1 GB RAM (Increasing RAM will help increase system perdormance)

Properly configured network interface card

Microsoft Windows 2000 Pro (SP4 or higher) or XP Professional Edition with all SP's installed

Microsaft Internet Explorer 6.0 or higher

Sun Java 1.6

> Screen resolution 1024 x 768 ar belter

o Maonitor, mouse and keyboard

+ IBM iSeries Access for Windows v5rd (This version can be provided to you by SunGard PS5} with
the latest available Service Pack.

I ¥ 5

SunGard Public Sector Inc. will not support any hardware that does not meet the
minimum reguirements

5.2, Printers

Type | Su pported
Mus! be |BM certified

Microsoft Certified Printers:
sl hitps:{iwingqual microsoft.comMCL/Productt ist aspx?m=x&a=d&cid=900& f=A6d

(PC .
attached) IEtF_:'IEEﬂrtlﬁad Printers.
912 ibm.com/s_dir/slkbase NSF/0BBBccSd 1Bicacasi62 5dcB90/b44a2ctaba77Ed838
82584250053649f70penDogument

Most printers with an available Ethernet connection and that are part of the approved [BM
Network | Certified Printer list can be used in the ASP environment,  ***NOTE*** All-in-One
Printer/Fax/Copler machines are nol recommended, |

Any existing client Twinax printer that needs to be used in the ASP environment will requ.l.ra

that a BOSANOWVA e-Twinax controller be purchased by tha client for network printing to be
Twinax successful,

| http Yeeww.bosanova nettwinaxcontrolledindex htm|

£ 2005 by SunGard Public Sectar lne Pape 4 of & 322008
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ASP iSeries Standards Sheet
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R st Other printers will be e'u'atual:er:i .un a case-by-case basis ﬁ:rr compatibility with the ASP
er]uironmani.

There are 2 options to deal with printing in the ASF environment:

Option 1 Utilize local print sessions that are configured and run via IBM iSeries Access for
Windows. They can print to any networked, shared or locally attached printer that the Windows
machine thay are run on can see,

These sessions are easy 10 setup, however these sessions must be signed in and running for
printing to waork

Some clients run all print sessions on a dedicated maching for ease of management. However,
any non-shared locally attached printer, including Cash Receipts printers, must ba run directly on
the machine to which the printers are attached.

Option 2 Print directly vla TCP/IP . In this setup the chient will provide a unigue static Public IP
Address for each printer they want to prin! in this manner.

These are generally high traffic printers that customers do not want to ba run on a print session
Also, any IPDS printing MUST be setup as an IP printer,

Option 2.1 Pant directly via TCP/IP, but utilizing just are unique static Public |P Address. Each
configured printer will use the same |P address, but a different port to print to. The clients firewall
will then utilize port forwarding to direct the traffic to the correct printer.

Maost clients ulilize a combination of these methods. It is a customer's intemal decision based on
available Public IP addresses, current infrastructure and other needs
We can work with any of these methods

5.3. Recommended Customer Connectivity

Internel bandwidth |s determined by the customer. It Is based on Saturation level: a combination
of connection speed, number of users on the system, size of files being accessed over the
internet, ete.  SunGard Public Sector Inc. stronaly requires the following minimum setup:

= Minimum 1.5 MB internet connection (T1 or other telecom provided service is
preferred over cable or DSL) Responsiveness is directly affected by
connectivity selected.

i For clients who require site to site VPN, we require that the client have a Cisco
branded VPN enabled device on their site

o Recommended redundant internet connection In case the primary connection
goes down,

o Dial up and wireless connections are not supported

5.4. Recommended Customer Hardware

An industry standard firewall used lo protect the customer's internal netwark is required for
connectivity into the ASP natwork.

6. Performance Analysis of Customer's Current SunGard Public Sector Inc. Environment

A Customer's current environmeant will be reviewed prior ta the ASP transition. Ideally Customers will
transition to ASP on the latest version of SunGard Public Sector Inc. code. If a Customer is not on the
latest version of SunGard Public Sector Inc, code, the current environment will be reviewad o
determine if it can handle an upgrade before transitioning to ASP
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ASP iSeries Standards Sheet
Version 1.7

ltems reviewed include: Current iSeries OS version, available disk space, current processing power,
and current SunGard Public Sector Inc: version

7. Host Site Parformance

Performance monitoring and tuning will be performed as necessary to maintain an average in network
interactive response time of 2.0 seconds or less when measured over a 1-hour period during mormal
business hours. “In network” is defined as any point between which the data packel enters the
SunGard Public Sector Inc. environment and subsequently departs the SunGard Public Sector Inc
environment. Any point of communications outside of the SunGard Public Sector Inc protected network
environment, including DMZ, shall be deemed as “out of netwark "

ISeries, Wintel server and associated network infrastructure performance monitoring will be conducted
on a regular basls. Monitoring shall be done during (no less than) four randomly selected one-hour
periods within ach calendar month, A summary of the pedfarmance statistics shall be made avallable
for Customer review upon Customer reques!, including available predictive performance data where
available,

SunGard Public Sector Inc. is nat responsible for Intemet connectivity andlor performance outside the
internal SunGard Public Sector Inc. host site infrastruciure.

8. Standard Application Support
SunGard Public Sector Inc. provides standard Application Support 24 hiours a day, 365 days per year

The toll-free support line is 1-800-695-6915 and the email address is asplechsuppt@hteinc.com

9. System Hardware Support

Host site technical hardware and host operating system support shall be provided 24hours a day, 365
days per year This includes support for lechnical ssues related to Host Computer Systems access,
hardware aperations, and Host Computer Systems functionality

SunGard Public Sector Inc. is not responsible for Customer hardware, non-SunGard Public Sector Inc.
related scftware, Internet access, and/or connectivity issues. SunGard Public Sector Inc. will provide
guidance to Cuslomer in obtaining techrical support for on-site hardware and connectivity issues
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SUNGARD' PUBLIC SECTOR

ATTACHMENT B
TO THE SCHEDULE A - ORDER FORM
TO THE SUNGARD PUBLIC SECTOR INC.
APPLICATION SERVICE PROVIDER AGREEMENT

SUPPORT SERVICES REQUIREMENTS

Support Services. For so long as Customer pays the Monthly Access Fees listed on the Schedule A-Order
Formis} which are Supplements to the Application Service: Provider Agreement (ASP Apreement) and is
current in its payments to SunGard Public Sector, Customer shall be entitled to receive, and SunGard Public
Sector agrees to provide, the following services which are hercinafier referred to as { Support Services) for the
Appheations listed in Section 2: Application Groups of the Schedule A-Order Form:

Program Fix Service. Customer shall promptly report to SunGard Public Sector any errors or defects in the
Application(s) which prevents the Application(s) from operating substantially in accordance with their
documentation and shall further provide such information as may be required by SunGard Public Sector to
rephicate such errors or defeets. SunGard Public Sector will address any such replicable errors or defects with
an effort commensurate with their severity and will deliver to Customer a remedial release or workaround as it
becomes available. In the event the problem Customer reported as an error or defect was in fact not in the
Application(s), then Customer shall pay SunGard Public Sector, at SunGuard Public Sector’s then current list
price. for time spent as a result of Customer’s report.

Software Upgrades and Updates, Customer shall receive, at no additional cost. upgrades and updates 1o the
Application(s) which are generally made available at no cost by SunGard Public Sector to customers who
have purchased Support Services. Upgrades and updates will be performed in accordance to Section 4.3 of
the ASP iSeries Standards Sheet. Customer agrees that any upgrades or updates provided by SunGard Public
Sector shall be held by Customer upon all of the terms and shall be subject 1o all of the conditions contained in
the ASP Agreement granting Customer the right to access the Applications.

Telephone Support. SunGard Public Secior shall make available a 1ol free telephone support line, twenty-
four {24) hours a day, seven (7) days per week, for use by Customer’s representatives who shall have
received training on the Applications and who shall be relatively proficient in the operation of the
Applications,




March 25, 2009 Council Adoption: 3/24/09
Mavyor Approval;

TO: MAYOR ASHLEY SWEARENGIN  RECEIVED mMayor veto:
g&lc Override Request;
FROM: REBECCA E. KLISCH, CM 2003MAR 31 PM L 10
City Clerk

CITY CLERK, FRESNO C £
SUBJECT: TRANSMITTAL OF COUNCIL ACTION FOR APPROVAL OR VETO

At the Council meeting of 3/24/09, Council took legislative action entitled Appv/auth ASP
agrmnt, Sungard Public Sector Inc., HTE software apps, $16,525, Item No. 11, by the
following vote:

Ayes : Borgeas, Brand, Caprioglio, Dages, Perea, Xiong, Sterling
Noes A None
Absent : None
Abstain : None

Please indicate either your formal approval or veto by completing the following sections and
executing and dating your action. Please file the completed memo with the Clerk’s office on
or before April 6, 2008. In computing the ten day period required by Charter, the first day has
been excluded and the tenth day has been included unless the 10" day is a Saturday,
Sunday, or holiday, in which case it has also been excluded. Failure to file this memo with
the Clerk's office within the required time limit shall constitute approval of the ordinance,
resolution or action, and it shall take effect without the Mayor's signed approval.

Thank you.

BB R R R L e R L R LR L L e S L e L gy s

VETOED for the following reasons: (Written objections are required by Charter: attach
additional sheets if necessary.)

. C] B Date: :‘,\/Z;IXM
Ashley Sweare@;in, Mayor b /

COUNCIL OVERRIDE ACTION: Date:
Ayes

Noes

Absent

Abstain
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