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FRESN "

June 24, 2008

REPORT TO THE CITYCO UNCIL AGENDA ITEM NO. I F
COUNCIL MEETING 06124108

~DIX

•
FROM: JERRY OYER Chief d Poloce

""""-"""'" CITY " " ,* e;tFl

BY: RANDY DOBBINS. CaplalO
Southeast PoIiang Doslncl

SUBJECT AUTHORIZE THE RENEWAL Of AN AGREEMENT BETWEEN THE CITY OF FRESNO
HOUSING AUTHORITY AND THE POLICE DEPARTMENT FOR THE HUD CAPITAL FUNDING
GRANT PROGRAM AND ADDITIONAL SECURITY AND PROTECTION SERVICES FOR
PUBLIC HOUSING GRANT. AND AUTHORIZE THE CHIEF OF POLICE TO EXECUTE TH E
AGREEMENT AND REQUIRED PROGRAM DOCUMENTS

KEY RESULT AR EA

Public Safely

RECO MM ENDATION S

II is recommended that Council eutbonze the renewal of an agreeme n. be tween the CIty 01 Fre sno HOUSIng
AUlhonty and the Pollee Departm ent for tho HUD Cap. tal f unding Grant Prog ram and aulhonze the Chief of
Polit:e 10 execute lhe agreement and requifed program documefllS. Th 'S pI'OfeCl wa s preVIOUsly approved by
Couocil in FY 2001 . The agreement WIll c:onlll1l,llllhrough Jyne2009

EXECUTIVE SUMMARY

The ely of FrM no HousIng Autnonty has made tundll'lg availabl8 for Commooity Serv;ce Officer's at varioos
housing oompieUts . Funding under thIS PiOJed pro-.;des a malUl'\'"lUlTl of S130.000 lor 12 months for personnel
costs and supplies As a reql.Jlfllmtlflt for these fLn2S. an agreement/MOLl has been MIaOioshed by and
belween tl'le ely of Fresno. Poke DepartmenL and the Crty of Fresno Housing Authonty 10 pro....oo two Senoor
COrnmtnly Serw;::e OffICerS (CSOs) at the HousIng Authont>es housorog compIexM 10al1ed If! $OI.llhWeS1and
central Fresno. SeqUO<a Courts. SiemI Plaza. Fall"MW Hetghls Terrace. Seq UOIa Co!.rts Terrace. $lerTa
Terrace. Yosermle Village. DeSoto cerceos 1 and 2. Ma~ Me~. Cedar Co!.rts , Cedar Courts II, and
Inyo Tenece The agreemenl!MOU c;letall$ the Pfl)Iect ac:tMbes The Cty of Fresno Housrng Authority agrees
to pay the full sum. on a quarterty baSIS, through the term of the agreernont Council approval is needed 10
authorize renewal of the contrad for sel'VioM.

KEY OBJ ECTIVE BAlANCE

The H UD proposal besl ba lances !he three Ke y Ob(ecti~s of Customer Sattsfaction, Employee Sa tisf action
and pfUdent Financial Ma nagement by malnlaming additional resources w,th no impact on the Genora' Fund.
Residents In HUD locations a re served d<rect ty by !he personoet . wh ICh also serves 10 reduce police calls for
service In Ihese areas. freeIng officers ' time 10 focus on proactive poliCIng.
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Report to City Coord
l-IooJsjng Aulhonly Ageement
June 24 . 2008-,
BACKGROUND

The pomaty mission 01 the Frnno PolICe Departmenl i$ 10 reduce come and saleguarClIhe lives and property
oIlhe people ~ 5eI"o'eS , The Department recogn,zt!'S and holds sacred the lrusl and l;Ol'lhdence me community
hes pIacecllll il to maintain a safe oty Wlth loW levels or CrIme, vioIellGe. and improve the quailly of life III
Fresno. $!nee the mld-"90s. the Fresno Pol ice DepaI1ITl8l'lt has received fuodltlQlrom the City of FutSOO
Housing Aulhooty to OOhallC8 local law enforcement capab,hhes through Community Onented Polocif"lg
led!mq ues, specifically targeting public houSing Community poliCIng calls for greater cecen responsibility and
creates opportunity for residents in pub lic housing areas to contribute 10public salely In and a round then
neighborhoods Al the same lime. community poliCing enhances police professionalism by giVing officers the
skills. technology, and monvatcn to develop mncveuve solutrons for crime-related commun ity problems

The City of Fresno HOUSing Authonlyand the Police Departme nt continue to work together to improve the
quailly 01 life lor publIC housing commumtes. Mally slud'M ,nd,cale a ccece presence al'ld acn-e enlorcement
play pivotal m~ In the reductlOO 01 W:Jlenl crime al'ld an Improved feeling 01 &alely wllhio the community

FISCAL IMPACT

There is no ',$Cal impact to the Gener.:tl Fund. Police~ costs MIl bel paod Ihmugh an agreement WIth
the Oty 01 Fresno Housing Aothor1ly.

RD-CTpgtl
O6II I(l8

Attachment: Agreement



AGREE~IJ;NT IlETWl' r.N CITY OF FRES~'O

A!'\D
UOI; SING AUTHlllUlV O F rue CITY O F FRES:\O

\ Rcprd",~ It l'D CaplQl h nd,..Gran! Progrom W
Additional Seaftry .-.d Pnlooe<tioa Sn-..... l« PIIbloc How."'&)

nus AGREEMFNT is entered Imo effective Ihc I" da) of Ju~-. ZOOlI . by and between
tht Housing Authorily. Ci llo of F~. hneinafter cal led 'Housing Authorit)': and !he Ci llo' of
Frnno, California, municipal corporat ion, berri rWkr called tht ' Ci ty :

REC ITA LS

WHEREAS. tht Cln' rro\~ local la..' enforceme nt services ",ilhin tht juri~iClion of
the HOU!ii", Authority: and

WUEREA S. the 1I0usinl; Authorit)' vario,"ly pro\'j,Je! public housing ,;cTVJCC'S and
ecuvmes for res idents o f Cily: and

WH EREAS. the Housing AUlhority is funding tbe serv ices provided for in Ut is
Agm:m<:nt Lhrough tbe Pub lic Housing Capital f'und Program. referred \0 herea fter as 'Capital
Program ' which program and award do<;umenl.~ are incorporated herein by this reference: and

\\' IlEREAS. UtI: Housing Au thority warrants that Capital Program males available
funding to reimburse local law enforcement for addi tional security and protec tion services
pN \'ided in purs uit of the Put-lic Housing program supported b)' the Housing Autoority; and

WHEREAS. the partit'S an: desiro us of cmenng this Agn.'Cment that pro\'idcs tcons arid
condilions where WId..,. the Housing Autoon ly shal l uuhze tht Capital Program fWlds 10
reimburse Cil)o' for add itional law enforcement sccuril)o' and proleo;li\'c lICJ"\ices pro\ idcd b)' City
unJ<.T Ihc Cllpila1 Program and relal~.,j lk.1iv ities; and

WHEREAS, performance of 1M ~n'ices b) Cily ..ill he of beneflt to Cily and in the
public in!er$.

r-OW. THEREFORE. in cOO5ideration o f the above recitals, whic h m:itaJs arc
conlta>tLW! in Jlll1UTC. the murual promi'iC'S betr:in contained. and for Olhn- llo"d and ...a1 uable
consideralioo hcrt.-b) aclno.. lcJ~N. il is mutuall)"agreed as follo..-s:

City' agrees 10 pro\ide 1M follo.... ing crime prevention St:r....sees in accordance with and
pun uafll to tit.: Capital Program and th is Agm:ment, subject to al l applicallle Con.~iluhonal and
100000 law requirements:

. l .



(a) Capilal Program related crime pre vention and communil) cduo.:ativn services at
the follo",ing o f H...using Autbority ' s' housing complexes located in south",C'St
and southca.'I1 Fresno:

Sequoia Courts tCAl b-2J. Siena Pla.L.lI (CAL 6-3), Fain,i_ Hcights
TCJTa<X (CAL 6-4). Scljuoia Courts Terrace (CAL 6-5). Sian TCTr.ICc
(CAL 6-6), Y~mil<; VilLltl.e (CAL &- 10). ~Sow Gardens I and 2 (CAL
211-311 and CAL 6-26). \tari~ Meado",s , USDA Rll11Il De\clopmenl).
Cnlar COIUIS iCAL 6-11). Cedar Courts II (CAL 6-9R), Inyo T(TfK(' (CAL
6- 16). hereinafter rolko.:lhel) called the "T"'gC'l AmI$.·

(b) Capital Program services dIaIl be provided~ the ful l-lime tiSignment to
the Target Areas of two (2) Senior Commuairy SC'n->ce Officers. for thc fwwJed
period no{ 10 exceed twelve (12) m<>nths commencing Jul) I, ItKIII . and ending
JUDe 30, lOO'.l. On an as reeded basis. Capital Program services may al so be
prov ided to Uow;ing Autho.llil)' comple xes outside: of the HTar ilet Areas.H with the
appro, a! ofthe Senior Co mm unay Service Ollioer' s Distriel ComltWl<icr .

(e l S)'l<X:itk duties 10 be performed by the Comm unil) Sen i ee fl tliecr(sJ under this
Agreement arc to include the following:
(il Submissiun of wco:kJ)' acti~'il)' reports tn the Housing Services Uistril'l

Manal!ler:
Ii i) Referral otrestdenr vicum s 10 support serv ices ;
( iii) Performance of communi ty education and crime pn:venlion activ ilies.

includinl!l the presentlltion of workshops on vehicle lhell home security,
fire safet)·, child safely and gang and drug awareness.

For the a fon:mcnlioned services, the How.ing A Lilhori l) agrees to Kimbuoc City for
costs incurred by Cil)' hereunder. in an lIII'lOI.UlI not to exceed S IJO,OOO. for thc period beginni ng
J uly I, 100M and ending Jun~ 30, 1009 10 ino::llIdc salar)' and fring e benefits fox two (2)!knior
CQflUT\unil) Seniico: Officers (("SO). fOf CSO an.! Officer o,crtime. and for other al lowable
pun;ha5es as oullined in O MS Cin:u IM A-87. lno:: hidcd in thc ab", e amounl, caeb Comtnuni t"
Scr>iee Om"er ~l be: pI'(l\-idcd ...i th Sl oo.oo per month (nullo exceed S\,200.00 per off>oCT,
J"C1' , ear) f,'If rommunil) outreach ~icC'5 and social events ..,lalo:Q to \hi; rnido."llts of the
hou5 ing complexes listed in Section I(al. ab<,.-e. Cil, ",iU bill the 1l00000ing Aulboril" on a
qLlilT1erly basis. Pa)meTll of any bill Wli be: contingent on r«eipt of the aoo\o: re[o:n:n«d
W'l'Cll)- reports and ':<lIlIplo:tiono f described lIO:ll>·;tics .

3. Term.

The term of this " I!lreement shall commence on Jul~ I. 2008 and shall end on June 30,
1009. subject to earlier I('rminalion as provided herein.

.,.
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.-, Tcrmil\lllio,m.

Sot....ithslanding the: fOl'el!oing. lhis Agreemen t rna)' be lerminal~ immediately by either
the: Ho\.I$ing AU1horil~ or City upon the otha pan(s dcfaul tlhat is IlOC cun:d v.ilhin ) OdlIys of
recei ving ...rinen notice: thereof. b~- gi,jog ...rinea notice l<) tho: od1cr purty of thc: knnilllUion.
Such tmninalion !ihall be Sub,j«11(I obligatioIU due and owing 00 the da~ of termination , This
A~I shall automatically ~rmiNte upoe the non-authorization of the Community Service
o trlttl' positions bneundeT b~- tho: Cit)· COUl'ICit

5. ('ympliance with Go'anini; La'"" ,

The services provided by tho: Cit)" under this AgTC'ernmt are O\'CT and /11;-.;1, '( the City's
budgctcd positions. The parties agree that Capital Program fWlds shal l no!. be used \0 repl ace
fwwis of. Of positions othervoisc furnkd b)'. Cily.

As applicable. costs and cxlx:ndilurcs mtlSl be: a1lo..able in ....cordano;e with O\lB
Circular A.87, ('Q~I principl"j jt" .\lute, local ,,,,,j InJiun Trihul Gem:r"''''-'lls , CapiUll Funds are
subject to the Single Audit ACI Amendments of 1996 and the O MIl Circular. A· IB, AuJilJ oj
s/" t... . IU<"II ~u \'t'fnm..nl., and ",m_pro} il '>rt:ani:ut;u'lS.

Cit)' agrees to pn.wid<' any suhstanuation and support for services. !l:es, costs and
expenses upon the rea-,""atlle request o r the Ilousitlg Authorily lor a po:riod of not less than three
(3 ) ycal"'l a lic' lina! payment . Records of City's expenses po:rtaining to the so:rdccs shall be l epl
on II generally recognized accounting basis anJ shall be available to Iiousing Authorily or its
authorized representatives upun reljucsl during regular business hours throughout the life of this
Agl'«'ment and for II period of three (3) }ears after final payment. In addition, all books,
..Jueumenlll. papers, and records of City pertaining to the services shall be available for the
pUl'flO"C' of mal ing audits, examinations, excerpts, and transcriptions for the same p<,riod of time,

6. Cap¥i ty ofCily.

In relllkring Ihc afOKSilid ser....ices. it is mutually' understood and a~ thai Cil)', its
~mlS and employees. shall III IIll times be ;acling and performing inJcp::nd.:ntJ) and DOl: as
empluy«s of the l iousing Aulhori[}'. lbe ( 'ornmunity Service Officers shall III ;&/1 timn be under
the ditn:tion and control of and must repoxt to the Chief of Police of the Ci~' of frevlO Police
UepaJtJnmt, !"othing in this A(U=nent and noIhing in the OOUI'X of ~inltS between the
ll ousing Authority and City shall be d«-me-d to eteale ;my fidl.lCilll)' relation5.hip, tn1Sl,

r-nnenhip, joinl venture. 3.l!:mc) or employ-rnenl rellliionship. Ci~. and City's nnplo)«s and
lI11ents, shall 001 be treated b)' theH~ing AutboI1ty as c:mplo)'ees of the H01l-(ing Authority for
any J'Ull'OSC incJudillJ!.. bUI lIOt limit...:l10, la....'S prmiding for Social Security' axes and t.m.efits.
S1<lte or f...:leflll unemployment compensation tne:!l., Slate or feder.;o( income ax .....ithho lding or
worker ', compensation benefits. City agr«s!hal il has '!Ole re:spons ibilil~ 10 pill' Soo;ia1 S«urity,
SLale Disahi l i~' Insurance, Woo...r" Comp::n!.Illion Insurance and all other ...'ages and benefits
1Irf'li cahle In its employees. City further agrees to hold the Hous ing Author1l~ harmless for an)'
and all claim, made ...ith regard 10 such meuces.

• J .



7. ! Olkmni li~alilln amJ Insul"ilm"c,

City 5hal1 indemnify. hold harmless an.:! defend the Housing Authoril}' and each o f its
o fficers. officials, employees. agents and volunteers fTOlTl any and al l ~ liabi lity. fines,
penalties.. forfeitures, costs and damlIg~ (\\ hcthc'r in W\ltral:1, ton OJ suict liability , inc luding but
not limited to personal injW), death .t any time and propen} damattc) incW'T'ed by City. the
liousing Authorit} OJ any other penon. and from any and all ctems. demands and ao:tiom in law
or equily (including attomc}>s fen and litigat ion expeusesj, ari sinll directl}, OJ indirec lly from
the I>Cjlligml QC" intent ioRal acts or omiiSions of City or any of its ll!TlCCTS. o llkiah, nnplo~ ccs.
Altents or vol unteen in the performance llfthisA~l

The llousinll Authority 5hal1 illdcmnify. hold hannles.s and defend City and each of ill;
officers.. officials. emplll)Co:S. ~cnts and vctcnreers from an~' and al l lou. liabi lit} . lines.
penal ties. f.....feitum;, costs and damagn (....heIher in contract, Ion or strict liabihl)'. inc luding but
not limiled 10 pcrwnal injury. de.ith at any time and property damage) incurn:d by City. tht
I iousinll Authority or an}' othe r penon. and frum an) and all daims. dcrnoutds and acliOl\ll in law
or eq uity (ioc luding anomef s fees and litigat ion expenses], ari sin jl: directly or indireclly from
the neglillent or intentional acts or omission s of the Housing Authori ty or any o f its officers,
otTidals, employees, agents or volunteers in the performance o f this Ag l'«'ment .

In lhe event of concurrent Ill.'l/ligence on the pan of Cil)' or ally o f its otTicers. o llitials.
employees. agen\" or volunteers, and Ihe Housing Authorily or an}' of ils officers. otflcials.
employees, agents or volun teers . lhe liahility for any and all such claims. demands ami actions in
la..... or equi ty for such losses, fines, penalties, forfeitures. COSIS and dmnages shall be
1II"ponilln~'<.l under the State of California's Ih<'uT)' of comparative negligence as presently
established or as rna)' be modified hereafter, Th is secnon shall survive lenniffill ivn vt cJ<pir"lion
vf lh i~ AitflXmen l.

II is und...rstood and alln.",d lhal Cit}, and the Housing Aulhorily maintain insur.<rn;c
polides or selt-insutance programs 10 fund their respective liahilitie•. The panies agr<'c thaI

such res pective programs or policy coverage for Workers' Compensation shall contain a waiver
of suhrogalion 85 10 the other parI~ and each of its o fficers, offic ials. allenls. cmplo}ccs and
""1U/lICCl'S. Evi<leoce of InsUl1UICc. Certilieatn of Insurance or other similar documen tal ion shall
IIOt be required ofeither pan~ under this A greement.

8. Anome)"s fees.

If either pan) ' is required 10 commence any proceeding or Ieg.d ecIion 10 enforce or
inln'Pf\"t lID) ' lerm. revenant or condition of this Agreement. the l"f"C"\'ailing pari)' in 'lU(:h
proceedinli: or action 5hal1 be entitled 10 recover from ee other pan) ib re~le .aItorney's
fen and lellal expenses,
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9. Pmcdencc Qf Doo;uments.

In the elcnt g f any conflict bet...een the body gf Ibis AgJ'I:<'mcnl and lUIy uhibit or
lIitae~ bem<>. tlw: terms and co nditions of the body of this Agn:o:mcnl shall con\r(ll and take
pr«edcncc 0\'<'1" terms and w Dditions expressed ",ilbin an)' c"hibit Ill" at\.illchmcnl. Furthermore.
lUI) Ic'mu or conditions contained ithin lUI) "",himt or lIlLilChmcnl bereto ",h ich purport 10
modify the allocation of risl. bee eo:n the panies. prov ided for ...ilbin the body o f this
A~L shall be null aDd \'o id.

10. S plim .

An) notice required or into:nded 10 he given 10 ei ther pan) under the tenns of this
A~enl 5hal1 be io ...riling and MIaII be deemed 10 be dul)' given if ddivm:d pcnonalI) or
depo sited into the Ueited Slak5 mail. return m:eipl eeccesed, ...ith postal/-e prepaid. addressed 10

the pany 10 ... lIich notice is 10 be I;iHn at the: party's address sct ftHth 00 the signalUll: pagc o f
IbisA~m"nt or al such other address lIS the parties lIUIy from lime 10time dcs igl\BlC by ...Ti nen
notice.

I I , Hindine.

Once this Agreemen l is signed l>y the parties, il sha ll be binJ inl!- upon. and shall inure to
the benefit o f, the parties. and each party's respective heirs. successo l"!l, assignees, transJ~ rees.

agcnls, "", vants. employees and rcprcscutat ivcs ,

12. Assi;;nment.

There mall be no a~s i ;;n"",nt b)' either party of its rights or obligations under this
Agn:cmcnt ....itOOut the prior ...Tinen arrrO\'aJ of the other party. Any auempted a.'5ignmml by a
pan). irs successors or assignees. shall be nuJl and void unless approved in ",riling by the other
part ) .

13, Waiver.

lhe ...lliver b)' either part). of a brul:h b) the other of lUI) provi sion of this Agm:rncnl
shall no! constitute a oontinl,ling ...OliVCT or a ",lliV'CT of any SUbscql>CTll brc<o<.: h o f ci tbCT the same
or diffm:nl provision of this AgJex",enl .

No provi sions of this Agreemmt !My be ...aivN unJcss in "'riling and signed by al l
paniC'S to this Agreement. Wai. ·CT of an) one pro.ision bo:-n:in shall nOI be deemed 10 be a
..eiver of an)' othcf provision herein ,

14. wvcming La.. and Vmu.:.

l h is Al,oreemm l shall be gOveTJIro b) , and construed and enforced in acco rdance with.
the: la....s of the Slale o f California. Vrnue for purposes o f the filing of an )' action regarding the

-,-



· .

mfon:cmcnt or imapretation of tliis Agreement aOO an) rights and dUlies hereunder shall be
F~. California

U . Headings.

Tb:- section be.odinp in this ....gn:~nt arc for con' -eniencc ;md reference only il/lld WI!
no!: be construed Of held in an~' Yrll) ' 10 explain. mooJify or aJd to the: inlC'fJ'm.llt ion or meaning o f
the provUiorc; o f this A~ITlCTlt.

16. Scymbilin'.

Tb:-I'.mi sions of this Agn:cmml an severabje. The in" a1idity or Wl(1\r~eabilily of any
OM P"'\l sion in this Agreement shall nul effect the 0lh.."T provisions.

17. Intcrpmation ,

The parties ackno....led~ ... thaI this Agn:=lc:nl in its final form is the moull of the
combined efforts o f the parties and that. should any provi sion o f this Agn:cm<."Il1 be found to be
embiguous in an)' way. such ambiguity shal l IIV' be resolved by constru ing this Agreement in
favor or against any party. bUI rather b)' construing the terms in accordance with their generally
accepted meaning.

Ill. No thjn.! PaM>- Ucnc llciarics,

The rights, interests . duties and obligations defined ..ithin this Agreement are intended
for the specific part ies hereto as idcntlfled in the preamble o f this AgrLocmCnl. Not",ithstandinjl.
ilIl~thing stated to the contrary in the Agrcemem, it is 00l intended lhoil any rights or imerests in
Ihis Agm:menl benefit or no", to the interest on an)' th ird part ies.

lQ, bhibjlS.

Each exhi bil and iIlIaf;hmenl referenced in this Agn:anenl is. by reference . incorporaled
into and mad.: a part o f th is Ajl.feo:IDCnl_

:'!O. Entire Agf'lX1TlCnt.

It is mutual!)' undelSloOO and ajl.lWd thiu the fOR'gOing wnstilUles the entire Agn:emcnl
between the parties . An) modification,..; or amendmen15 10 thisA~I must be in ",riling and
silUlCd by both parties.
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I'\; WITNESS WH EREOF the parties have caused their a"thoril'.ed agents ttl execute this
A~ro:t'mcnl al Fresno, California theda)' anJ year lim above ....nnen,

Prnton Prince
Executive Director

lIousi nll AUlhority of the City of Fresno
Alh:nliOll: Preston Prince.
Executive Direct or
1331 Fulton ~lall

Peeseo, CA 93721

7

CITY OF FRESNO

ATTEST:
Rebecca E.. KliKb.. City e lm

B){ L,Ii-J>lfftM.~) 7/101(; g
tY Deputy v ' fr"le

APPROVf.1> AS TO t"ORM:
James C. Sanchez, City Altomey

By: ~~rfat:/~e'
;V~"':'/ 4. 1lI11.'r
.;f€!Al~.. ll.~~ "' cr

City of Fres no Police Depenment
Aucntion: RarI<J)' Dobbins
Southeast Distrio;t Commander
2323 ~Iaripo:;.a MlI!l
fn=oo. CA 93721
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