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FROM: MICHAEL A. BIERMAN, City Manager

SUBJECT: APPROVE THE REQUESTED $9 MILLION LOAN TO FRESNO DIAMOND GROUP AND
AUTHORIZE CITY MANAGER TO NEGOTIATE THE TERMS AND CONDITIONS

BACKGROUND

Fresno Diamond Group (FDG) has approached the City with a request for a $9 million loan to be used
as part of a $38 million financing plan for the acquisition of a Triple-A baseball team and the
construction of the downtown stadium. A copy of the financing plan is provided as Exhibit 1 for your
review.

The requested loan from the City would be conditioned on the following events occurring prior to the
release of the loan proceeds:

* FDG will have received contributions of new cash equity in the amount of $9 million;

* FDG will have acquired a Triple-A baseball franchise and territorial rights for baseball play in
Fresno; and

* FDG will have obtained a construction loan for the full amount necessary for completion of the
downtown stadium,

The terms and conditions of the loan would be negotiated by FDG and the City Manager and
presented to the City Council for final approval. The conditions for repayment would be performance
driven, similar to that of the Zacky Farms agreement, Specific revenues generated by the stadium will
be designated as the source of repayment of the loan, and may include admission fees, property
taxes, parking fees, and room taxes. Fresno Diamond Group has proposed to earmark a ticket fee
or tax in an amount at least $407,250 per annum for this purpose. Staff may wish to consider other
sources of fees or taxes that could be earmarked as a substitute for the proposed tickel revenue, and
which provide the City with a more reliable level of annual revenue. The repayment of the loan will
be otherwise unsecured.

FDG has prepared a schedule that anticipates City revenues from the operation of the stadium to
range from $739,000 to $881,000. City staff have not fully analyzed these projections, which are
provided as Exhibit 2 of this report.

THE ISSUE

Should the City Council approve the requested $9 million loan to Fresno Diamond Group, and
authorize the City Manager to negoliate the terms and conditions thereof?
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CONCLUSIONS AND RECOMMENDATIONS

It is my recommendation that the City Council approve the requested $9 million loan to Fresno
Diamond Group, and authorize the City Manager to negotiate the terms and conditions thereof?
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Tee Fresno Diamond Gnoup

STADIUM FINANCING PLAN

1. The total project budget is $38,000,000. The following is a breakdown,
by broad categories, of the sources and uses of funds:

SOURCES USES
Fresno Diamond Group, Inc. Land cost $§ 750,000
capital invested thru 1995  § 1,000,000

Architectural costs,
New equity capital, primarily construction costs, and
from local investors 8,000,000 construction financing

costs for stadium 26,250,000
Canstruction loan from
conventional loan source 19,000,000 Team purchase 8,000,000
City payment or tax- Development costs and
participation loan 9.000.000 start-up operating capital _ 3,000.000
TOTAL: $38,000.000 TOTAL: $38.000.000

EXHIBIT 1
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PROJECTED REVENUES TO CITY OF FRESNO
AND REDEVELOPMENT AGENCY

Management

Projection* 75%° 50%°
Ticket or Seat Fee or
Tax--51.00 x 407,250 5407,250 407,250 5407, 250
City $1.00 Share of Parking
B14,500 visitors/
3 persons per car
75% use of City lots 203,500 152,625 101,750
Stadium Property Tax
Increment 190,000 190,000 150,000
Room Tax Increment BO,00Q0 60,000 40.000

TOTAL DIRECT REVENUES £880.750  $809,875  $739.000

'Management estimates 814,500 tickets for all events,
annually.

‘Applicable to attendance-related estimates only.

‘Applicable to attendance-related estimates only.

EXHIBIT 2
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CITY COUNCIL’S OFFICE

DATE: April 26, 1996

TO:; MICHAEL A. BIERMAN, City Manager 94

FROM: DANIEL RONQUILLO, Councilmember // e /f’
District 3

SUBIJECT: DOWNTOWN STADIUM

As the Councilmember representing the downtown area, this memo is written to eXpress my
support for the downtown stadium.

When completed, the stadium may generate as much as $800,000 per year in direct revenue
to the City. But more importantly, the stadium operations will also generate millions of
dollars in new jobs and economic activity for the businesses, shops, and restaurants in the
downtown area. This activity will cause property values to increase in the downtown areas.
This will help redevelopment tax increment revenue for the City.

Construction and operation of the stadium is an absolutely critical part of the revitalization of
downtown Fresno. We cannot afford to let this opportunity slip away.

I want to discourage further use of redevelopment funds for this project, however, the
necessary bonding security should come from another source.
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and authorize City Manager to regotiute the terms and conditions

BUSINESS

Small U:m_bmmmom make big dent 1

Bl Large companies may
be cutting back, but
small firms still looking
for workers.

veryone knows that large

companies are getting rid

of workers — at an
alarming rate — but that’s not
the whaole story.

As job openings disappear at
the nation's largest businesses,
small businesses are doing more
hiring, providing the energy
and creativity to keep the econ-
omy going.

And that's why it's important
to think small if you're job

| hunting.

There are many definitions of
a small business, but I'm limit-
ing it to those en ises with
fewer than 100 employeea.

Between 1980 and 1992,
there was a 28.1 percent in-

CAROL KLEIMAN
THE WORKPLACE

crease in jobs in small busi-
nesges — to 11.4 million. Busi-
nesses with more than 100
employees created 6.6 million
new jobs in the same period —
a 19.3 percent increase.

Stephen Laue, partner in
MDR Demographic Applications
in Batavia, who tracked down
these figures, bases his data on
U.5. Census Bureau informa-
tion.

Thou
created

the number of jobs
small firms may be

leveling off — Laue suggests
that the growth of self-em-
ployed people has reduced the
number of employees — he ex-
pects the trend to eontinue.

Getting the job

Now that you know small
businesses are hiring, how do
you get a job with one of them?

“One of the key differences
between large and small busi-
nesses is that small companies
don't have a lot of backup, 20
you have to show that Wd: can
perform,” said Ora E. Smith,
president and chief executive of
Minois Superconductor Corp., a
publicly held high-tech company
in Mt. Prospect. Started in
1989, it has 60 employees.

*If you make a mistake, it's
obvious who's responsible,”
Smith said. “You can’t hide it.
But the other side iz that sue-
cess also is quickly apparent.”

Smith has undergr
master's degrees in 1
engineering from Mas
Institute of Technolc
law degree from Har
School.

He's the former co
rector of external tec
wvelopment for Hockow
national Corp., a $12
eompany based in Se
that employs about §

Smith, who went {
small business, is exy
the move,

Looking for EEG_
“We're doing some
one has ever done be
is to build useful eon
products using high-
ture superconductor
gy.” Smith said. “Th
we need salf-starters
plavers, peaple who
their egos under the
get the job done.”
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