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ApnI 29, 2008

"".
FRESNO REPORT TO rae CITY COUNCIL

FRO M: PATRICK N. WIE MILlER . Director
Public Worics Department

AGENDA ITE M NO . , F
COUNCIL MEETING: 04129108

Af'P80'EQ I y

O.~ !S , -~(Cl..
Ofeymvo OlR£CTOR .(~

BY:

SUBJECT:

SCOTT l. MOZ IER. PE. City EnglOe8f/Assistanl Dinlctor U J"'Y"-
Public Wens Department, El'l9'ne,no lg DiYl$lOn ~ r-

APPROVE A COST SHARING AGREEMENT WITH THE COUNTY OF FRESNO
FOR THE INSTAllATION OF TRAFFIC SIGNAL PHASING AT THE
INTERSECTIONS OF BUlLARD AND MAROA, BULLARD AND FRUIT, AND
BAR STOW AND WEST

KEY RESULT AREA

One Fresno - KRA 010 1001000

RECO MMENDATION

Staff recommends that the City Coulcil approve 8 C05l shamg agtMlmeOl with the County of
Fresno in the amou nt ~ $919.708 ....th a conbngency of up 10 565 ,770 for the City's $hare of
estimated pI'Ot8Ct COSlS for tr.tffic signal phasng being designed and coostruaed by the County r:/.
Fresno. at the intersections d Bullard and Maroa, 8uIlan:I and Frud., and Barstowand West.

EXECUTIVe SUMMARY

The County or Fresno and the City of Fresno are p nlly proposing 10 insta ll traffic signal phasing
at the mtersecrons 01 Bullard and Maroa. Bullard and Fruit, and Barstow and West Avenues.
These s~nal mod ifications wi ll improvelraffic now thru the mtersecnons, improve safety lor school
children and pedestrians crossing the intersections. and improve air quality, The se mersecncos
are }ointiy with in the jUrisdictions of both the City 01 Fresno and Fresno County , The City of
Fresno has agreed 10 prOViOe $919.708 .00• ....,th a project con tingency of up to $65.170.00.
toward the estimated project c:osls 01 these traffic signal im provements,

Staff IS reco1'lmendlng the Council approve a cost shanng agreemenl 'II01th the County lot this
amount of pro;ed: runding

KEY OBJECTIVE BALANCE

The protect best balances the three Key Objectives 01 Customer Satisfacborl , Employee
saesractco. and prudent Financia l Management, Customer saneteceee wo ll result from Improved
traff ic flow thru the intersections, improved safety for school children and pedestrians, and
Improved air quality by phasing the traffic signals at the intersections . Employee Sati sfaction is

• SUBJECT TO MAY OR'S VETO



REPORT TO THE CITY COUNCIL
Cost Shanng Agreement WIth Fresno County
Apfil29. 2008
Page '

derived from completion 01 this much needed Pfoject. Prudent Financial Managem ent objecti\les
are achieved by woriting Yllith Fresno County to share
project costs for needed infrastructure improvements,

BACKGROUND

The intersectIOnS of Bullard A\lenu& and Maroa A Y'fll"M.le . Bullard Avenue and Frurt Avenue, and
Bar.>tow Avenue and Wes1 Avenue are CUITBnIly served by tra ffIC signals wrthouI phasing. This
project YIIi" modify the e~slJng traffic signals an rese intersections 10 iocIude traffIC signal phasing
These inten;e(:t1OnS are hea\lily trave led . and are adjacent to several schools and re lig iOUs
institutions. These traffIC signal improvements will help improve traffIC IIow thru the intersec tions.
provide «n crcvec safety lor both motons ts and cedeetrtene. and improve air quality.

For these three (3) traffiC signal projects. Fresno County Yllill be the lead agency . provid ing aQ
necessary deslQrl. adveftJsing. bidding and oontrad: adm.nlstralJon serviCeS . The total (ll)SI d the three
PfOlVds IS estmated to be $1.362.368 The City's oontnbullorl is estJrTIated to be $919 .108 and IS
broken down as folows lor each intl!fHClion;

• Bullard Aven lle and Maroa Avenue:
• Bullard Avenue and Fru it Avenoe:
• Barstow A\lenue and West Avenue:

S 354.218,00
S 226.103.00
S 339,381,00
S 919,108.00

The City h~s identified a con tingency, up to an additional 565.710. toward the cos t 01 con struction
of the projects, should construction bids received exceed the engineer's es timate by up to
10 percent. The City's cootnbutioo is based on the percentage 01 each intefSedion that is in either
the City of Fresno or Fresno County jurisdICtion, as wel l as the speofic construdlon requirements
at eadl intersection. A complete cost~ is attached at the back 01 the proposed
agreement as Exhbot "A".

TIle Bullard Avenue and Maroa Avenue intersection has recerved lirst prionty for design and
con struction, fol lowed by the other t'M:l intersections ,

The agreement has been reviewed and approved by both the Fresno City A"omey and Fres no
County Counsel as to form ,

FISCAL IMPAC T

The CIty'S conulbubon WI. come from Traffic Signal Impact Fee$. There wilt be no mpact 10 the
Gene<3l Ft.nd as a resutl d the project--__e-__. c... . _ .... _ .......
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AGREEMENT

THIS AGREEMENT is made and entered 1" 10 Ihi$ 17th (lay of ....,J'"e"''-- _

2008. by and between the County 01 Fresno. a poIilcal subdiviSiOn 01 the State of

Califomia . herSlnaf1ar caaec -COUNTY", and the CITY of Fresno, a muniCipal co rpoeaten•

hereinafter caJJed ·CITY".

RECITALS;

WHEREAS: COUNTY and CITY recognize the need for the installation of e n-fum

phaSing lor neue sigl'Ials et ee euersececos 01 Su'lard Avenue and Maroa Avenuo, BJllard

Avenue and Fruit Avenue, and Barstow Avenue and West Ave nue; and

W HEREAS, the Bullard Avenue and Maroa Avenue lnlerseetion Is 75% within the

)unsdiction 01 C ITY alld 25% within the juriSdlCbon of COUNTY. me Bullard Avenue and

Fruit Avenue intersection IS 50% within the jurisdiCtion of CITY and 50% with., the

jurisd iction 0' COUNTY, and the Barstow Avenue and We st Avenue Intersection is 75%

within the jurisdiction 01 CITY and 25% within the Jurisdiclien of COUNTY; and

WHEREAS, COUNTY and CITY , .....t1l1& mainlailllOO the,r -escecwe jurisdictions.

recognize It wttl be ot mutual benefit to COUNTY and CITY and promote elf;c iency 10

perform the work under a single construction cent-act or under a succession or

ccnsmscnon contracts for each intelSeetion (t:ere,natler collectively relerred to as

' PROJECTS' and indivwaily referred to as ·PROJECT;. upon the lerms and concibons

sellorth below.

NOW , TH EREFORE, ~ is mutually agreed as follows:

AGREEMENT:

t . ModillCabons 10 traffic signals at these inlersections , which necessitates

construcbon woO< wittlin both CITY's and COUNTY's respective juriscllCllons. shall be

performed and administered by COUNTY under a single construction contract or under a

ecccessce ot ccosnocncn coreacts lor each interseetiOll, woth CITY to make certain

contributions toward eaen PROJECT, as SPeCIfied hereinaf!er.

2. Upon complelion of each PROJECT, ownelship ct me traffIC signal shalt be



1 shared according to the percentages staled hereinabove, al'ld it is hereby ackJ'lOwtedged by

2 the parties that CITY is and shall be respoos!ble lor maJntenance of the traffIC Signal,

3 ccesrstent with the provisions 01 a separate agreement previously executed by the parties

4 hereto, under which CITY maintains all traffic signals in thfl metropolitan area when !he

5 ownership of said Signals is shared by CITY and COUNTY.

6 3. COUNTY shalt proVIde PROJECT Admini$trahon, which includes but is not

7 limited 10 me following:

8 a. Environmental oversighllo ensure each PROJECT complies with the

9 Calilomia Eovlroomenlal Quality Act.

10 b. Administrative oversight 01the design consultant employed by

11 COUNTY lor the design 01 the PROJECTS.

12 c. Cool ract administralion to advertise and award thfl contract. in

13 accordance with all governing federal, state and local laws, and all requirements 01funding

14 agencies, incloding without limitatiOn any appliCable preva~ing wage and competitive

15 bidding requirements.

16 4. COUNTY shall provide, through a consultant retained by COUNTY, Design

17 Engineering services, wtliCh includes but is not ~mited 10 the preparation of plans,

18 soecucateos. al'ld other ccnnact documents necessary lor the award of the contract(s).

19 5. COUNTY shall prOVide Construction Engineering services, which includes but

20 is not limited to the furnishing of aM necessary lleld engineering, inspechon and testing lor

21 performance of the contract construction work . CITY may, at its optiOn , provide petiodlC

22 inspection0'worll wiltlin CITY's jurisdiction beillQ performed by COUNTY.

23 6. II is underslood that necessary changes during constnJClion of me Project

24 within CITY'S juliSdietion she" be approved by the Director of Public wcocs of CITY or his

25 designee (hereinafter called "CITY DIRECTOR") and Ihe Director 01 Public w orks and

26 Planning of COUNTY or his designee (hereinafter called "COUNTY DIRECTOFr).

'Z7 II
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1 7. COUNTY shall provide to CITY, lor CITY's review and approval, appropriate

2 plan inlorma lion concerning that portiOn of work to be performed by COUNTY's contractor

3 lhat has within CITYs area of juriSOlCtiOn. Prior to advertiSJOg and b'dding the PROJECT,

4 County shall provide to CITY, lor CITYS review and approval. eutratnc signal plans.

5 8. CITY shall waive all associated lees lor permits, plan checks and electrical

6 in5pections f()( PROJECTS.

7 9 . Each of !he parties hereto shall bear an agreed upon share of !he cost 01

8 PROJECTS. The estimated Total PROJECT costs are outlined in Table 1 01Paragraph 12

9 below, and those estimated costs inctude : Contract ConstructiOn costs , plus an additlonal

10 10% 01 thai amount lor contlflO9ncies, DeSign El"lQlneering costs. project AdministraliOO

11 costs. and Construction Engineering costs. The nerruzeo version of those estimated costs

12 is set lorth in the separate estimates lor the respective PROJECTS, attached hereto

13 coIlecbV91y as Exhibit A.

14 10. Actual Design Engineering costs incurred by COUNTY via payments to

15 COUNTY consullant will be paid proportiona lly by each party 10 this agreement based on

16 the percentage of each intersection that is wdhin each agency's junsdietion. The Design

17 Englnoonng and environmental cost lor each intersection is estimated to be ten percent

18 (10%) ol tha final contract construction cost.

19 11. CITY's cos t for Project AdministtatiOO shaU be live percent (5%) of !he final

20 contract construction cost of CITYs share. and ClTY's cost tor Construction Engineering

21 shall be l ifteen percent (15%) of the final contract construction cost of CITYs share.

22 12. Each ol lhe parties hereto shall pay its share 0 1 the PROJECT construction

23 costs based on !he respective quantities of !he various bid items of PROJECT, pursuant to

24 any change orders which may be Issued in accordance with the terms of this Agreement.

25 wlthin the area of thaI agency's jur isdiction . Additional costs such as contract change

26 orders, which pertain SOlely to either CITYs or COUNlYs area of jurisdiction, shan be

27 approved and paid for by !he party with juriSdiction.

28 "
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PROJECT PROJECT COST CITY' S SHARE COUNTY'S SHARE

ButLard and Maroa $467,915 $354 .217 $113.698

Bullard and Fruit $443,457 S226,103 $217,354

Barstow and West $450,996 $339,388 $111,608

1 /I

2 Table 1: Total Estimated Cost/Shares lor Signalization Projects

3

4

5

•
7

8 13. tn the event the low bid lOf construction 01 PROJ ECT exceeds tile esurnate

9 provided herein by up to len percent (Hl%). it is mutually agreed mat the contract shan be

10 awarded lor the work, and the City agrees to pay. as a contingency, up to Twenty Five

11 Thousand Three Hundred Thirty DoRars and NQlcenls ($25.330.00) toward the cost of

12 construction of the Bullard Avenue and Maroa Avenue traffIC signal; up 10 Sixteen

13 Thousand One Hundred Eighty Eight Dollars and No/cents ($16 ,18B.00) toward the cos t of

14 construction 01 the Bullard Avenue and Fruit Avenue traffiC Signal: and up 10 Twenty Four

15 Thousand Two Hundred Fifty TWO Dollars ($24,252.00) towa rd the cost of construction

16 01 the Barstow Avenue and w est Avenue traff iC signal.

17 14. In the event the low bid tor PROJECT exceeds the eslwnale provided herein

18 by len percent ( 10%) . or more , no contract shal l be awarded 10l' the work by the Fresno

19 County Board of Supervisors except upon the mutual written recommendation 01both CITY

20 DIRECTOR and COU NTY DIRECTOR.

21 15. CITY agrees 10 prepare !he timing cards for ee new signals and waive the

22 associated tees.

23 16. Upon award of a construction eoonect lor PROJECT , CITY sha~ promptty

24 pay COUNTY, upon recece of an invoice theretor, an amount equal to ninety percent

25 (90%) 01 the tctat estimated cos t of CITYs share 01 PROJECT cos ts including contract

26 construction costs, PROJECT AdminiStration costs, Design Enoineering costs. and

27 Construction Engineering costs . Within th irty (30) days after filing of !he Notice Of

28 Completion for PROJECT by COU NTY. CITY shall promptty pay to COUNTY , upon receipt

•
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1 of an invoice meretcr. the remaining balance of its share of PROJECT costs.

2 17. CITY agrees to indemnity. seve . hold harmless. and at COUNTYs request ,

3 defend COUNTY, its officers, agents and employees from any and all costs and expenses,

4 damages, liabilities, claims, and losses occurring or resulting to any person. firm. or

5 corporation who may be injured or damaged by the pertormance, or failure 10 perform. 01

6 CITY . lis cncers. agents and employees, under this Agreement. This section shall survtve

7 exprranon or termination ol lhis Agreement.

8 18. COUNTY agrees to indemnify. save. hold harmless, and at CITYs request,

9 delend CITY, its crscers. agents and employees from any and all costs and expenses,

10 damages. liabilities, claims. and losses occurring or resulting to any person, firm, or

11 corporation who may be Injured or damaged by the perlormance, or failure to pertoem , 01

12 COUNTY. ilS ortcers. agents and employees, under IIlIs Agreement. This section shaM

13 survive expiration or termination of ltl is Agreement.

14 19. Neither party shal assign. transfer or sutxontract thrs agreement nor their

15 rights or duties under this agreement WIthoUt the written consent ct me cmer party.

16 20. The provisions 01 this Agreement are severable. The invalidity or

17 unenlorceabihly Of any ooe provision in ltliSAgreement shall nol attect ee other PfOV\SiOn$.

18 21. Each party acknowledges that it has read and futly understands lhe content

19 01 this Agreement. This Agreement represents the entire and integrated agreement

20 be tween the parties with respect to the subjecl matter hereof and supersedes an prior

21 negotiatiOns. represeruaecos Of agreements, either wfitlen or oral. This Agreement may

22 be econeo only by written instrument duly authorized and executed by both CITY and

23 COUNTY.
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, IN WITNESS WHEREOF, the parties hereto have executed this Agreement as 01 the day

2 and yea, first herein above wrrtten.

3

4 CITY OF FRESNO:

s
• BY 1 ;;;'-f/,;..L{L-.

PATRICK WIEMILLER. DIRECTOR.
7 DEPARTMENT OF PUBLIC WORKS

COUNTY OF FRESNO

~~~RY p~CiIR5iMAT,iNi"-~--­
BOARD OF SUPERVISORS

REVIEWED AND RECOMMENDED FOR
APPROVAL

BY, $>, tLi~~~~~__
ALAN WEAVEft, DIRECTOR,
DEPARTMENT OF PUBLIC WORKS AND
PLANNING

I.
"
2<J

21

22

23

24

2.
26

APPROVED AS TO LE_WL ~ RM
DENNIS MARSHALL, qoUf1T COUNSEL

By dJ~ : //< .
DEPUn' V,

APPROVED AS TO ACCOUNTING FOAM

BY' Ci u, [r.=-.- I
VICKI. CROW, C.P.A. ... ,
AUDITOA -eoNTROLLERlTAEASURER­
TAX COLLECTOR

27 FI.nd.~Ac:c:oItt
28 001 0111001.~ 1l1l7370
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Preliminary Engineer's Est im ate for the Proposed Intersection Improvements

Inters oeUon of Barstow and W(II~t

The County of Fresno

EXHIBIT A

"m O'.c' ipl '..... C...nl'ly Un it Unit PrICe ProJecl e lKl CIty St>aa Coumy 5 1>. , .

Barstow & Well
sed lrn rovements

, Moo; l" ~I "'" M~ ..mum aTS10.000 (1~·"5 C"y-C<Jlml y) , rs $10,000 ,00 '10,0000< $7.500 (l( sa.eoo
a C,,""""9" a,,,t>blng (7:>-25 CUy -CounfYl , ts $5,000,0( S5.000 lX $3.150 IX S1.2!1O

a T,alfe S'IJ"'I' Doomo (1:>-25 Coly.Q>unlr f • '" 1 10.000 01 $-&0,000 ll( SJO.OOO. $ 10.000, nail", SIgna l Mod,r",a'on (4 .TOlal , 3.clty, l-eounl¥) , ts S235.000 ,()( $235.000 01 SH6.250lJ( S!"V~lJ(

e MOO-dn M,~M"", I"", (City 01Fre. no ) , ts $4.500 « 5<l ,500 ()( 53.315 " ,125, 10' Coni;:ro1e~ se " "" s-se $ 150 {J{ "'.
r Mod" "'" C..-t> H.. !ums (4_Tot... . J..(; ,!V. 1-eoonl y) • '" " 000 " " 6 ,000,(11 $12.000. ".000, Inl,,1 MoMleat'lln (C,ly of F,..sno l , rs 'MOO 0( S3.!>OO,(l( $3 ,500 so, Thermopl;osue Slf'P'''9 115-25 C!1y.Counly} '''' U' "" ..." $742. $( $2 41

tc S tonn WeIll< PollutIOn Cool "" {1~2!> C<l~·Countyl
, rs u.~~ $2.000 Q{ $1 ,500 0( sscc

" Trame Conl,e>· ( 7~25 C,ly-Counlvl , rs $~, OOO $5.000 Or 53.750 0 $ ' ,250....... $322.1~0 $2~ 2 .5 t7 ~ $111622(i(

Con bngenev 0 l()Of, s S32 .21~ o; $24,2517 $7.0622 '

Co"n ~ct 10ldl ~ SJ504,3~ {)( $266. 769,2, $~ I.584 tt.

Cotwrucloon Enll'''"'"!ij and ~al"""'$ 1nung0 15'4 s 148.321 Ot $36.377 6 $11,1l43 31

C<>n<olf'UC1lOf> 1""," S S<I02.675Ot S303. 1 46 ~ $911.528 1

P,,,,""l Adm,n C 5'4 • S l6,107 01 $12.0802~ $~.026 n
06'11" E"ll, ...... nng & EflW'(Jrll1lenlltl C 1()Of, • S32,2 1 ~ II< S2~ . 160 ,(i( $O "'''

C",,"_ '. ,.....,. l-(SO.llH. U J9.3&7.6 $111,601,1l

• 512012008
01-056 01 ptl)l)-cosl PETERS ENGINHRING GROUP
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