






































































































































































































































































































































































ALH|ECON 
ALH Urban & Regional Economics 
  

 

                                                                                                                                                                     2239 Oregon Street                               
    Berkeley, CA  94705 
 510-704-1599 
 aherman@alhecon.com  
 

MEMORANDUM 

To: City of Fresno Planning Commission 

From: Amy L. Herman, Principal 

Date: September 28, 2102 

Re: Fresno 40 Additional Cumulative Project Impacts 

________________________________________________________________________________________ 

 

In July 2012, ALH Urban & Regional Economics (ALH Economics) completed a letter pertinent to the 
planned Fresno 40 retail project. The purpose of the letter was to address select economic 
implications of the 25,000 square feet of specialty grocery store space proposed for the Fresno 40 
retail project in Fresno that was the subject of a Conditional Use Permit application under review with 
the Planning Commission. The focus of the analysis was an incremental 10,000 square feet of space 
devoted to grocery use, since the original project proposal included a lower 15,000-square-foot 
allocation for grocery space. The letter included analysis of the following: prospective Fresno 40 food 
sales; market area demographics; Fresno retail sales base; future demand for food and beverage 
sales; competitive planned supply. The analysis culminated in a determination that the project in 
general, including the incremental space devoted to grocery sales, would not result in environmental 
impacts in the form of store closures and subsequent urban deterioration or decay. 

The July 2012 memo included consideration of three planned grocery stores, including food sales 
expansions at two existing Fresno Walmart stores. The memo also included consideration of a 
proposed 35,455-square-foot store at the southwest corner of North Willow and East Herndon 
avenues, just within the Fresno 40 market area boundary, with the Fresno 40 market area comprising 
a 3-mile ring around the project site. These three stores combined with the proposed total for Fresno 
40 resulted in the estimated addition of 151,819 square feet of new grocery space to the City of 
Fresno. 

Since July 2012, Sprouts Farmers Market has submitted plans to backfill a building at 7477 N. 
Blackstone Avenue formerly occupied by Sports Authority. Located less than 2.0 miles southwest of the 
Fresno 40 site, this market would occupy 32,208 square feet. The addition of this store would boost 
the new increment of grocery store space in Fresno, assuming all proposed projects get approved, to 
184,027 square feet.  

Sprouts Farmers Market is a growing chain of natural food stores with the look and feel of old-time 
farmers markets, selling both organic and mainstream foods. Currently there are no Sprouts stores 
within 25 miles or more of Fresno, and none are located in Central California. Accordingly, Sprouts 
will expand the grocery offerings available in Fresno, most likely enhancing the food stores attraction 
that already characterizes the Fresno retail base. Due to its size and unique presence in Fresno and 
Central California, the Sprouts market area will be large, greatly exceeding the 3-mile ring posited for 
the Fresno 40 project.  
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Sprouts sales figures are not publicly available. However, in the July 2012 Fresno 40 letter ALH 
Economics assumed a $750 per square foot sales figure for that project based on national average 
sales for specialty/high-end and organic/gourmet grocery stores.1 For the Fresno 40 grocery store, 
assuming 25,000 square feet, this level of sales performance resulted in an $18.7 million store sales 
estimate, $15.0 million of which was estimated to originate from within the market area. Assuming a 
comparable per square foot sales figure for Sprouts would result in a $24.2 million store sales 
estimate. Given Sprout’s unique presence in Central California, only a portion of these sales would 
likely originate from within the market area, with a portion of sales probably even originating from 
shoppers outside Fresno.  

Combined, the Fresno 40 project and the Sprouts Farmers Market could generate $42.9 million in 
food sales. This amount is equal to about 4% of Fresno’s estimated $1.2 billion annual food and 
beverage sales.2 Even if all these sales were diverted from existing retailers, this volume is not 
sufficient to close existing food stores, assuming no one individual store incurs a disproportionate 
share of potential sales diversions. It is unlikely, however, that all these sales would be diverted from 
existing stores. The more likely scenario is that new food store sales will be generated by the Sprouts, 
either by encouraging existing households to spend more money on groceries, or by attracting 
shoppers from outside Fresno. Also of great importance are the food sales generated by new 
household growth. In the July 2012 letter, ALH Economics estimated food and beverage store 
demand generated by new households in Fresno to be $28.1 million by 2017. This level of new 
demand could account for the equivalent of 66% of the combined Fresno 40 and Sprouts sales 
volume, thereby resulting in only a scant 1% diversion of existing retail sales. Adding in the new sales 
attributable to the Walmart expansions and the other possible new grocery store would increase the 
diversions from existing grocery stores, but in all likelihood still within a level that can be absorbed by 
Fresno’s great number of existing food stores without risk of store closure. The wide range of price 
points and products that will be available among the planned new grocery stores, as well as their 
geographic distribution, will help spread the impacts and reduce potential impacts on individual 
stores.  

In conclusion, therefore, ALH Economics believes that no environmental impacts in the form of store 
closures and subsequent urban deterioration or decay will result from the addition of the Sprouts 
Farmers Market to the cumulative projects relative to development plans for the Fresno 40 project, 
including the incremental 10,000 square feet of grocery space including in the project’s Conditional 
Use Permit application.  

 

 

 

                                                 
1 Retail Maxim’s “Alternative Retail Risk Analysis for Alternative Capital,” July, 2011.  
2 This figure was estimated in the July 23, 2012 ALH Economics letter to the Fresno Planning Commission. 
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