	Objective/Policy
	Status ((: Keep

? : Review

X : Delete
	Comments

	Objective

	F-6 
	The city will identify innovative approaches to programs, facilities, financing, and management of the parks and recreation system.
	(
	Active voice

	Implementing Policies

	F-6-a
	Seek revenue sources to supplement general fund support for basic park maintenance and basic recreational services.

·
Aggressively seek state, federal, and local grants to improve city recreation services, and support the enactment of state and federal legislation that would establish or expand park and recreation acquisition and development funds.

·
Actively seek individual, private, and corporate support for basic park maintenance and recreational services.

·
Support establishment of public nonprofit corporations with the purpose of promoting and supporting city park and recreation services and facilities for the general public. 

·
Consider recreation districts, improvement districts, and maintenance districts (such as an expanded or modified Landscaping and Lighting District) as may be appropriate and necessary to meet the city's needs for capital facilities, operation, and maintenance of the park system.

·
Consider new city financing mechanisms for park acquisition, maintenance, or operations that have not been met by the general fund, grants, donations, fees, or land dedications through such approaches as:

–
general obligation bonds.

–
revenue bonds.

–
Mello-Roos Community Facility District bonds.

–
assessments in existing or new special districts.

–
voter-approved tax measures.
	(
	Update as warranted. Too many options listed. Be clear on priorities. 

	F-6-b
	Continue to promote the use of volunteers and community groups for the provision of recreational programs and services; and for the development, operation, and maintenance of parks.
	(
	

	F-6-c
	Conduct economic development studies of the park and recreation system to determine the types and proper locations of potential revenue-generating services.  Once these studies are complete, the city Parks, Recreation, and Community Services Department should actively pursue concession and self-managed operations and fee adjustments where indicated.
	X
	Done?   If kept, should be more focused. 

	F-6-d
	Study opportunities for reorganization of current operations and assess opportunities to increase resources either through cost reduction or revenue production.
	X
	Too vague.


