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	Objective - Police Services

	E-24
	Provide the level of law enforcement and crime prevention services necessary to maintain a safe, secure, and stable urban living environment through a police department that is dedicated to providing professional, ethical, efficient and innovative service with integrity, consistency and pride.
	(
	

	Implementing Policies

	E-24-a
	Maintain an organization that is sensitive and responsive to the needs of a diverse community, recognizing and accepting its responsibility to provide a safe environment for the citizens of Fresno.

·
Strive to increase ethnic diversity and gender representation of the law enforcement workforce to reflect the composition of the Fresno community.

·
Maintain active involvement in youth development and delinquency prevention activities.

·
Collaborate with community-based public, non-profit or private agencies to develop comprehensive narcotics and violence prevention programs designed to discourage delinquent behavior and narcotics abuse, and to encourage viable alternative behaviors.
	(
	

	E-24-b
	Facilitate Police Department participation in the implementation of general plan policies, including citizen participation efforts, the application of crime prevention design measures to reduce the exposure of neighborhoods to nonresidents and to promote community surveillance of common areas.

·
Facilitate police department communication with citizen advisory committees.

·
Refer all land use and development proposals to the Police Department for review and comment.

·
Include recommendations for crime prevention design and operational measures as conditions of project approval.
	(
	

	E-24-c
	Continue to identify and apply appropriate safety design and operational measures as conditions of development entitlement approval including but not limited to access control measures, lighting and visibility of access points and common areas, functional and secure on-site recreational and open space improvements within residential developments, and utilization of private "certified" security services.
	(
	

	E-24-d
	Maximize communication and cooperative efforts with residents and businesses in order to identify crime problems and to optimize the effectiveness of crime prevention measures and law enforcement programs.
	(
	

	E-24-e
	Maximize coordination between the Police Department and the Sheriff's Department to address crime problems in neighborhoods divided by the city's incorporated boundary and continue to explore opportunities for combining and consolidating services when it provides a means to improve the level of law enforcement provided to the community.
	(
	

	E-24-f
	Identify and pursue measures and methods to improve law enforcement services.

·
Implement a process which provides for Police Department review and approval of major events including concerts, sports contests, community celebrations, exhibitions and other events generating large attendances which will ensure that adequate event staffing is provided to maintain crowd control, traffic safety and to meet law enforcement needs on and off-site.

·
Establish at least one Problem Oriented Policing (POP)/TAC office in each policing area.

·
Consider utilization of alternative means of patrol and apprehension such as air support (helicopter or other aircraft), foot patrol or bicycle and horse mounted patrol.

·
Maintain a long-range law enforcement budget planning program to identify revenue and expenditure trends and establish funding mechanisms (including but not limited to the consideration of assessment districts) to address revenue deficiencies.
	(
	


