
 REPORT TO THE CITYCOUNCIL 
  
 
 
 
 
June 3, 2008  
 
 
 
FROM: KAREN M. BRADLEY, Interim City Controller 
 Finance Department 
 
BY: BRIAN REAMS, Revenue Manager 
 Utilities Billing and Collection Division 
 
 S KIM JACKSON, Management Analyst III 
 Finance Department 
 
SUBJECT: AUTHORIZE STAFF TO NEGOTIATE AND ENTER CONTRACT DOCUMENTS WITH 

PROGRESSIVE SOLUTIONS, INC. FOR SOFTWARE SERVICES, SUPPORT, 
TRAINING AND MAINTENANCE, AND WITH DELL INC. FOR RELATED HARDWARE 
TO REPLACE EXISTING BUSINESS TAX LICENSING, CASHIERING, AND PET 
LICENSING PROGRAMS PURSUANT TO CITY RFP NO.2767  IN A TOTAL AMOUNT 
NOT TO EXCEED  $335,000 FINANCED UNDER CITY'S MASTER LEASE PURCHASE 
AGREEMENT,  AND EXECUTE NECESSARY DOCUMENTS SUBJECT TO CITY 
ATTORNEY APPROVAL TO FORM.   

 
RECOMMENDATIONS  
 
Staff recommends that Council authorize staff to negotiate and enter contract documents with Progressive 
Solutions, Inc. for the acquisition of new business license software, and contract with Dell, Inc. for a server (to 
house the new software) through the ISD Requirements Contract, to replace the City’s existing Cashiering, 
Permit, Business and Pet Licensing Management system utilized by the Business Tax Section of the Finance 
Department, all for a cost not to exceed $335,000, and authorizing the taking of all necessary 
actions/executing documents relating thereto including as to master lease purchasing financing thereof, subject 
to the approval as to form by the City Attorney’s Office. 
 
EXECUTIVE SUMMARY   
 
The Business Tax Section of the Finance Department initiated and processed a request for proposals for the 
acquisition of new business license software to replace the City’s existing Cashiering, Permit, Business and 
Pet Licensing Management software.  The vendor which most fulfilled the RFP requirements was Progressive 
Solutions, Inc. of Brea, California.  The base software system to be provided by Progressive Solutions, without 
modifications, costs $220,000 including $37,500 in first year annual maintenance costs.  An additional $57,500 
in system modifications were separately identified based on the specific requirements established by the City.  
ISD separately will purchase a new server for an additional $20,000 through their Requirements Contracton 
which the software will dwell.  The Finance Department intends to finance the software and hardware utilizing 
the City’s Master Lease Agreement.   
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The acquisition of this software and related server meets the key objectives of Financial Management, 
Employee Satisfaction and Customer Satisfaction by providing more appropriate and modern tools to enable 
staff to more efficiently and effectively respond to the needs of the public and to do so in a more customer 
friendly and cost savings manner. The system is expected to almost immediately deliver significant increases 
in revenue to the general fund by improved enforcement of existing municipal code sections. 
BACKGROUND 
 
The Business Tax and Permits Section of the Finance Department continues to utilize a software system that 
has been inadequate for many years and does not allow for the Section to effectively manage many of the 
municipal code requirements it is held accountable for.    A Request for Proposals was advertised on January 
14, 2008 and bid specifications were provided to 22 prospective bidders.  At the February 7, 2008, bid opening, 
only four responses were received.  Of these, only Progressive Solutions, Inc. was able to respond to and 
provide specifications that met all the requirements as identified in the Request for Proposals.   
 
Progressive Solutions base system cost, without modifications, is $220,000.  First year maintenance expenses 
will be $37,500.  Additional system modifications in the amount of $57,500 will be required to meet all the 
requirements identified by the Business Tax Section as being necessary in the RFP.  It is anticipated that the 
software, including the first year’s maintenance agreement as well as the related server cost will be financed 
over a three year period utilizing the City’s Master Lease Agreement.   
 
The base system upgrade will include many new and much needed features including the ability to track 
individual account balances on a running total basis; offer an online renewal and payment option not currently 
available to customers and the ability to automatically coordinate and match multiple licensees to a master 
account as is desired and required for the proper oversight and licensing of professional firms.  The base 
system will also include a new module for Pet Licensing that will allow the Section to more efficiently and 
effectively track data and enforce the provisions of the recently amended vicious dog ordinance. 
 
The system features identified in the $57,500 in additional costs to modify the base module, includes the ability 
to verify and populate business locations and compare them against the city’s existing GIS data base. The 
advantages of being able to automatically populate the licensing data field, utilizing this information, enables 
proper identification and management of special business zones, council districts, and city limit verifications, all 
of which is critical to proper rate setting.  Also included in the modification package is the ability to truncate 
social security information for identity protection purposes; the ability for the system to pro-rate back tax 
amounts and the ability to interface financial information directly into the City’s PeopleSoft General Ledger.   
 
The Business Tax Section strongly believes that with the fully updated software package, the Section will be 
able to increase licensing revenues by up to as much as 10% over current levels.  The Section initially 
anticipates increases of between $500,000 and $750,000 dollars simply by identifying and bringing non-
registered businesses into compliance. This figure is based on the ability to match data with State of California 
information sources, which currently cannot be done, and the ability to better report on the status of business 
points within the City.  The GIS interface is a critical component to this process success and will be required to 
produce the revenue improvement that has been seen by cities similar to Fresno that have already 
implemented this software. 
   
FISCAL IMPACT 
 

  

It is anticipated that the software, including the first year’s maintenance agreement as well as the related 
server cost will be financed over a three year period utilizing the City’s Master Lease Agreement.  This 
agreement expires on June 30, 2008, however the City is going through the RFP process for the Master Lease 
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and expects to have a new agreement in place shortly.  The first year’s lease payment is budgeted within 
current Fiscal Year 2008 appropriations. 
 
 
Attachments:     Listing of Proposers and Committee Recommendation 
 Report from Evaluation Committee and Matrix of Proposers 
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