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SUBJECT: APPROVE SECOND AMENDMENT TO AGREEMENT WITH URS CORPORATION AMERICAS, FOR
CONSTRUCTION MANAGEMENT SERVICES FOR THE ORGANIC UPGRADE PROJECT AT THE
FRESNO-CLOVIS REGIONAL WASTEWATER RECLAMATION FACILITY (COUNCIL DISTRICT
NO.3)

KEY RESULT AREA
One Fresno
RECOMMENDATION

Approve a second amendment to the agreement with URS Americas for Construction Management (CM)
services for the Organic Upgrade project at the Fresno-Clovis Regional Wastewater Reclamation Facility.

EXECUTIVE SUMMARY

In August 2006, the City entered into an agreement with URS Corporation Americas, for CM services on
the Organic Upgrade Project. The agreement was amended January 9, 2007. During the initial term of the
construction contract the contractor (J.R. Filanc) work did not follow the anticipated resource curve
originally anticipated by URS and City staff. As a result, corresponding CM costs were not incurred or paid
for during the initial term of the CM contract and will be required during the first extension period of the CM
contract. Therefore, funds need to be moved from the initial term to the first extension period of the CM
contract. Additionally City Staff is requesting the services of a third party specialty inspection company to
perform quality assurance and quality control inspections of all coatings for the project. The second
amendment transfers monies unencumbered in the original term to the 1st option and provides additional
funding for inspections.

KEY OBJECTIVE BALANCE

The Organic Upgrade will improve Employee Satisfaction, Customer Satisfaction and Financial
Management for the Wastewater Management Division. Employee Satisfaction will be enhanced by the
improved ability to operate the treatment plant within the requirements of the California Regional Water
Quality Control Board (RWQCB). Customer Satisfaction will be enhanced by insuring continuous treatment
capability. Financial Management will be improved by decreasing the possibility of incurring fines from the
RWQCB and awarding to the lowest responsive bidder.
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BACKGROUND

The Organic Upgrade is the latest major construction project at the City’s wastewater reclamation plant.
The construction is being done by a construction contractor whom was awarded the $105 million contract
in August of 2006. In an effort to minimize the impact to the City’s CM department the CM services were
advertised and awarded to URS. At the time the Organic Upgrade project was beginning the City CM
department was extremely busy and was not able to provide sufficient staffing for the required services.
Therefore, the CM services were obtained from an outside independent consultant. The original
agreement for CM services during the Organic Upgrade Project was executed on August 29, 2006.

The agreement for CM services was amended January 9, 2007 to adjust for the Contractors requested
notice to proceed date. The CM agreement with URS is separated into three different periods; the initial
period and two optional periods. This division was made in an effort to minimize the negative impact to the
DPU budget caused by awarding a $105 million construction contract.

The current situation was an outcome due to a misalignment of the contractor’s projected construction
schedule and actual construction progress necessitating a re-apportionment of the contract monies, which
this second amendment corrects. The construction contractor submitted a preliminary projected schedule
of construction which was used to apportion the anticipated CM costs the three periods. There have since
been modifications to the construction schedule necessitating a re apportionment of the contract monies.

The second change to the CM contract has to do with the addition of a specialty coatings inspection
company. The last major project at the Wastewater Reclamation Facility completed in the mid 1990’s did
not include a specialty coatings inspector. In the summer of 2004 a coating failure cost approximately
$1,000,000 to remedy. In an effort to avoid a potential failure Staff desires the use of a specialty coatings
inspection consultant. The current CM contract does not allow for the use of a third party specialty
inspection consultant. Staff desires the addition of $184,037 for the expanded scope of inspections.

The City Attorney’s Office has approved the amendment to professional services agreement as to form.
Staff recommends approval of the amendment to professional services agreement with URS, and authorize
Public Utilities Director or his designee to approve the amendment on behalf of the City.

FISCAL IMPACT

Attached

Attachment:
- Copy of Amendment
- Fiscal Impact
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