
 

 REPORT TO THE CITYCOUNCIL 
  
 
 
May 8, 2007 

 
 
 
FROM: KENNETH A. NERLAND, Director 
 General Services Department 
 
BY: DOUG DOW, Manager 
 Facilities Management Division  
 
SUBJECT: AWARD A CONTRACT TO RE-ROOF HOLMES NEIGHBORHOOD PARK (RE-BID) 
 Bid File 2710 
 
 
KEY RESULT AREA 
 
Customer Service 
 
RECOMMENDATIONS  
 
Staff recommends that City Council award a contract for the Base Bid of $120,000.00, Add Alternative 1 in the 
amount of $9.00, Add Alternative 2 in the amount of $9.50, and Add Alternative 3 in the amount of $120.00 to 
Graham Prewett, Inc. for the total amount of $120,138.50, to re-roof the gym, social hall and restroom at 
Holmes Neighborhood Park. 
 
EXECUTIVE SUMMARY   
 
The Facilities Management Division of the General Services Department requests approval to re-roof the gym, 
social hall and restroom at Holmes Neighborhood Park.  Purchasing Manager recommends by pass of the low 
bidder, Cool Roofing Systems, Inc. of Manteca, California, as non-responsive to the specifications in 
accordance with resolution 2003-129.  Staff recommends award of a contract for the Base Bid and all three 
Add Alternatives in the amount of $120,138.50 to Graham Prewett, Inc. of Fresno, the next lowest responsive 
and responsible bidder.  Funding for this project is generated through Park Impact Quimby Fees. 
 
KEY OBJECTIVE BALANCE 
 
The re-roof of the Holmes Neighborhood Park gym, social hall and restroom balances all Key Objectives.  The 
project presents the best solution for enhancing Customer Satisfaction by providing a safe and dry 
environment for the citizens of Fresno, it provides prudent Financial Management by repairing and protecting a 
valuable City asset and Employee Satisfaction is obtained by reducing unplanned maintenance calls. 
 
BACKGROUND 
 
The roof system at Holmes Neighborhood Park has exceeded its life expectancy, is leaking and needs to be 
replaced.  The scope of work includes the removal of the existing asbestos-containing roofing material and 
installation of a new rigid polyisocyanurate insulation and thermoplastic membrane roofing system.  Contract 
provisions provide for a ten-year warranty of the roof system. 
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A Notice Inviting Bids was published on March 12, 2007.  Specifications were distributed to eleven Building 
Exchanges via Fax Notice Inviting Bids and distributed to seven prospective bidders.  The bid proposal 
included a Base Bid and three Add Alternatives:  two for removal, furnish and installation of additional wood 
board decking and one for removal, furnish and installation of additional plywood roof panel. 
 
Bid proposals were received and opened on March 29, 2007.  Four proposals were received and prices for the 
Base Bid alone ranged from $109,390 to $146,500.  The budget allocation for this project is $155,044.46 and 
staff recommends the award of the Base Bid and all three Add Alternatives. 
 
The apparent low bidder, Cool Roofing Systems, Inc. of Manteca, California, is non-responsive to the 
specifications.  Staff recommends award to the next lowest responsive and responsible bidder, Graham 
Prewett, Inc. of Fresno. 
 
The Council may award a contract in the amount of $120,138.50 which is made up of the Base Bid of 
$120,000.00, Add Alternative 1 in the amount of $9.00, Add Alternative 2 in the amount of $9.50, and Add 
Alternative 3 in the amount of $120.00, to Graham Prewett, Inc.  The project will be completed within forty-five 
(45) working days from the date of the Notice to Proceed. 
 
The Council may reject all bids.  If all bids are rejected, the project will be rebid resulting in a delay of 
approximately sixty (60) days.  
 
FISCAL IMPACT 
 
Funding for this project is generated through Park Impact Quimby Fees. 
 
 
 
 
Attachments: Memo to Approve Bypass Recommendation of the Purchasing Manager 
 Bid Evaluation Proposals 
 Fiscal Impact Statement 
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