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April 8, 2010
DEPARTMENT DIRECTOR
CITY MANAGER
FROM: PATRICK N. WIEMILLER, Director

Public Works Department

BY: SCOTT W. KRAUTER, Assistant Director
Street Maintenance Division

SUBJECT: AWARD A REQUIREMENTS CONTRACT TO CALAVERAS MATERIALS, INC.,
FOR ASPHALT CONCRETE, BID FILE NO. 9097

RECOMMENDATIONS

Staff recommends that the City Council award a requirements contract in the amount of
$1,868,442.17 to Calaveras Materials, Inc., of Fresno for asphalt concrete materials.

EXECUTIVE SUMMARY

The Department of Public Works, Street Maintenance Division, has an ongoing need for asphalt
concrete material for use throughout the City of Fresno. Staff recommends award of a one-year
requirements contract, with two one-year extensions, to Calaveras Materials, Inc., in the amount of
$1,868,442.17. Funding for this contract is included in the FY2010 budget. This contract crosses
fiscal years. Purchases made in FY2011 will be at contract prices and will be included in the
proposed FY2011 budget.

BACKGROUND

The Department of Public Works, Street Maintenance Division's, requirements contract for asphalt
concrete material has expired and cannot be further extended. The asphalt concrete materials are
transported to job sites throughout the City and are used on an ongoing basis by the Street
Maintenance Division for projects such as major pavement rehabilitation (overlay), paving roadway
transitions when curbs and gutters are constructed and/or repaired; and the material used by
pothole crews to patch pavements. The execution of a requirements contract establishes a firm
price, secured through competitive bidding, for a specified time and allows the City to make
purchases as needed.

The Specifications were prepared for a new requirements contract using, for bidding purposes, the
average annual quantities of seven separate pavement related products. A Notice Inviting Bids for
the project was advertised on January 8, 2010, to five Building Exchanges, and specifications were
distributed to forty prospective bidders. Two sealed bid proposals were received and opened in a
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public bid opening on March 11, 2010. Calaveras Materials, Inc., submitted the lowest base bid
and add alternate price. Calaveras Materials has provided materials under the previous two
asphalt concrete requirements contracts (the last six years).

Staff recommends award of a requirements contract to Calaveras Materials, Inc. This staff
determination was posted on the City’s website on March 31, 2010.

Pricing for this contract reflects 20% decrease from previous contract pricing. Staff has concluded
that asphalt concrete materials have experienced a decrease from the last contract due to two
factors: 1) reduced privately funded paving activity over the last 12 months; and 2) stabilization
and decline of prices for asphalt petroleum products. The volatility of petroleum products in
previous years was a major factor since the contract requires a firm fixed price for a whole year.

Council may award a contract to Calaveras Materials, Inc. The contract will be in effect for twelve
months from the date of the Notice to Proceed with provisions for two one-year extensions.

The Council may reject all bids. If all bids are rejected, the City will be without a requirements
contract for asphalt concrete materials for approximately sixty days. Such delay would have a
significant negative impact on the planned pavement rehabilitation, pothole filling, and curb and
gutter repair activities currently planned across the City.

FISCAL IMPACT

The materials to be purchased under this contract are generally not supported by the General
Fund. The FY 2010 budget specifies, TCRP (Proposition 42), Measure C and Gas Tax (HUTA)
funds for most of the purchases on this contract. See attached Fiscal Impact Statement.
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FOR: REQUIREMENTS CONTRACT FOR ASPHALT CONCRETE

Bid File No.9097
Bid Opening: 03/11/2010

BIDDER=S TOTAL NET BID AMOUNT
1. Calaveras Materials Base Bid $1,883,442.17
2095 East Central Ave Add Alt $(15,000.00)
Fresno, CA 93725 Total Base/Add Alt $1,866,442.17
2. Vulcan Materials Base Bid $2,051,726.81
11599 Old Friant Rd Add Alt $(52,500)
Fresno, CA 93730 Total Base/Add Alt $1,999,226.81

Each bidder has agreed to allow the City ninety (90) days from date bids are opened to accept or reject
their bid proposal. Purchasing requests that you complete the following sections and return this bid

evaluation to the Purchasing Division at the latest by Wednesday, April 7, 2010, 5:00 P.M.

The current contract pricing is22 % above/below the previous contract pricing. If the overage is greater
than 10% or only one bid was received, give explanation:

BACKGROUND OF PROJECT (To be completed by Evaluating Department/Division. Explain need for
project/equipment):

The Department of Public Works, Street Maintenance Division, has an ongoing need for asphait
concrete material for use throughout the City of Fresno. Staff recommends award of a one—year
requirements contract, with two one-year extensions, to Calaveras Materials Inc. in the amount of
$1,868,442.17. Funding for this contract is included in the FY2010 budget. This contract crosses fiscal
years. Purchases made in FY2011 will be at contract prices and will be included in the proposed
FY2011 budget.
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FOR: REQUIREMENTS CONTRACT FOR ASPHALT CONCRETE

Bid File No.9097
Bid Opening: 03/11/2010

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

[X] Award a contract in the amount of $1,868,442.17
-to Calaveras Materials, Inc.
as the lowest responsive and responsible bidder.

Remarks:
[_] Reject all bids. Reason:

Department d Approval

e SCOTT KRAUTER

Title Assistant Public Works director

Date March 18, 2010

[A/Approve Dept. Recommendation

] Approve GSD/Purchasing Recommendation
[ ] Disapprove ] Disapprove
[ ] See Attachment
GENERAL SERVICES DEPARTMENT CITY MANAGER
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PROGRAM:

RECOMMENDATION

Direct Cost
Indirect Cost
TOTAL COST
Additional

Revenue or Savings
Generated

Net City Cost

Amount Budgeted
(If none budgeted,
identify source)

FISCAL IMPACT STATEMENT

TOTAL OR
CURRENT

$1,868,442.17
0

1,868,442.17

$1,868,442.17

$2,470,300.00

ANNUALIZED
COST

1,868,442.17
0

$1.868,442.17

$1,868,442.17

$2,044,000.00
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