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COUNCIL MEETING _ 3/3/2011
APPROVED BY

March 3, 2011

CITY MANAGER
FROM: PATRICK N. WIEMILLER, Director,
Public Works Repartment
JERRY P ~Chief of Police
Police Dépastment
BY: KELLY RIDDLE, Facilities and Major Projects Manager f%
Public Works Department, Facilities and Major Projects Division

MARK M. JOHNSON, Project Manager %,.
Public Works Department, Facilities and Major Projects ivision

SUBJECT: REJECT ALL BIDS TO CONSTRUCT THE POLICE DEPARTMENT
HEADQUARTER FENCE PROJECT, BID FILE NO. 3084 (LOCATED IN
COUNCIL DISTRICT 3) (PUBLIC WORKS AND POLICE DEPARTMENTS)

RECOMMENDATIONS

Staff recommends that the City Council reject all bids received on December 16, 2010, to
construct the Police Department Headquarter Fence Project.

EXECUTIVE SUMMARY

Staff recommends that the City Council reject all bids for the construction of the Police
Department Headquarter Fence Project between the Police Department Headquarters and City
Hall Annex (Bid File No. 3084). The proposed project would secure the parking lot with a wrought
iron fence, between the Police Department Headquarters and the City Hall Annex buildings
including all on and off-site improvements for a fully functional gate system. The Police
Department received a Homeland Security Grant for the proposed project. The construction and
indirect costs exceed the grant funding by 83 percent. Due to the budget constraints and the
General Fund not being able to cover any additional liabilities; the City will not proceed with the
construction of this project.

BACKGROUND

SIM Architects prepared the plans, specifications and cost estimate for the Police Department
Headquarter Fence Project. The Police Department received a Homeland Security Grant and was
proposed to secure the parking lot, between the Police Department Headquarters and the City Hall
Annex buildings. The project would include the construction of a six-foot wrought iron fence with card
access system, automatic, manual, and pedestrian gates. The work will include ali on and off-site
improvements for a fully functional gate system.
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Plans and specifications were prepared and a Notice Inviting Bids was published in the Business
Journal on November 24, 2010, faxed to ten (10) Building Exchanges, and posted on the City’s
website. The plans and specifications were distributed to fifteen (15) prospective bidders. Seven
(7) sealed bid proposals were received and opened in a public bid opening on December 16,
2010, with the total net bid amounts ranging from $209,000.00 to $278,000.00. The City
requested the proposing contractors to extend their bid pricing until March 31, 2011.

The Police Department received a Homeland Security Grant for this proposed project. The
construction and soft costs exceed the grant funding. Due to the budget constraints and the
General Fund not being able to cover any additional liabilities; the City will not proceed with the
construction of this project.

Staff recommends that the City Council reject all bids received for the Police Department
Headquarter Fence Project because bids substantially exceed the funds available

FISCAL IMPACT STATEMENT

There is no impact to the General Fund due to rejection of bids.

PNW/EB/SS/MJ/eam
Reject all bids PD HQ fence project 3-3-2011

Attachment: Bid Evaluation Proposal
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FOR: POLICE DEPARTMENT HEADQUARTER FENCE PROJECT

Bid File N0.3084-11547
Bid Opening:12/16/10

BIDDER’S

2M Engineering Corp
770 L. Street Suite #950
Sacramento, CA. 95814

Davis Moreno Construction
4720 N. Blythe Ave
Fresno, CA. 93722

American Incorporated
1345 N. American Street
Visalia, CA. 93291

Nick Champi Enterprises
615 N. 10"
Hanford, CA. 93230

Marko Construction Group
P.O. Box 356
Kerman, CA. 93630

Golden Bay Fence Plus Iron
Works Inc.

4104 S. B Street

Stockton, CA. 95206

Garrett Thompson Construction

Inc.

5151 Pentecost Drive, Suite "E”

Modesto, CA. 95356

TOTAL NET BID AMOUNT

TOTAL NET BASE BID AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

TOTAL NET BASE BiD AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

TOTAL NET BASE BID AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

TOTAL NET BASE BID AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

TOTAL NET BASE BID AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

TOTAL NET BASE BID AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

TOTAL NET BASE BID AMOUNT

ADD ALTERNATE NO. 1

ADD ALTERNATE NO. 2

ADD ALTERNATE NO 3

TOTAL NET BASE BID PLUS ALL ADD ALTERNATES

$124,000.00
$45,000.00
$27,000.00
$13,000.00
$209,000.00

$148,405.00
$43,534.00
$19,720.00
$9,610.00
$221,269.00

$125,525.00
$62,094.00
$16,761.00
$17,320.00
$221,700.00

$134,296.00
$67,173.00
$13,500.00
$9,835.00
$224,804.00

$122,569.00
$54,731.00
$24,598.00
$23,490.00
$251,012.00

$142,417.00
$70,433.00
$14,672.00
$23,490.00
$251,012.00

$160,500.00
$78,000.00
$15,500.00
$24,000.00
$278,000.00

* Note: Low bidder not local, formula was applied for local preference 2m Engineering Corp still low bidder
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EVALUATION OF BID PROPOSALS Page 2
FOR: POLICE DEPARTMENT HEADQUARTER FENCE PROJECT

Bid File N0.3084-11547
Bid Opening:12/16/10

Each bidder has agreed to allow the City sixty-four (64) days from date bids are opened to accept or reject
their bid proposal. Purchasing requests that you complete the following sections and return this bid

evaluation to the Purchasing Division at the latest by Wednesday, January 12, 2011 5:00 P.M.

The Engineers Estimate for this expenditure is $180,000.00. The contract price is 14% above the
Engineer's Estimate. If the overage is greater than 10% or only one bid was received, give explanation:

The bid costs are higher due the multiple disciplines required to complete the project and an expedited
schedule.

BACKGROUND QOF PROJECT (To be completed by Evaluating Department/Division. Explain need for
project/equipment):

The Police Department received a Home Land Security Grant to secure the parking lot between the Police
Department Headquarters and the City Hall Annex. The scope of work includes, but is not limited to, the
construction of the Police Department Headquarters Wrought Iron Fence Project. This includes all work
associated (including required demolition) with installing a new complete and operational 6’ high wrought
iron fence and gates (automatic, manual & pedestrian) with protective bollards, card access system &
pedestal, all electrical work, and all on and off site improvements.
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FOR: POLICE DEPARTMENT HEADQUARTER FENCE PROJECT

Bid File No.3084-11547
Bid Opening:12/16/10

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

[] Award a contract in the amount of $ $209,000.00 to 2M Engineering Corp as the lowest
responsive and responsible bidder.

Remarks:
X] Reject all bids. Reason: The Home Land Security Grant for this project is insufficient to
cover the project costs and the Police Department's budget constraints with General Fund are

unable to cover the short fall or any additional liabilities. The City will not proceed with awarding
the construction of this project.

Department Haa@Approval

. \/\ M,w/ﬂ _

Title Assistant Public Works Director
Date 3/ 7 [/ Z/

[ 1 Approve Dept. Recommendation ] Approve Finance/Purchasing
Recommendation

[_] Disapprove L] Disapprove
[ 1 See Attachment

FINANCE DEPARTMENT CITY MANAGER
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