Cal-ICMA Telephone Panel Coaching Program Training
Schedule

With the understanding that many local government executives are on the retirement

track, the California International City/County Management Association (Cal-ICMA)
Coaching Program aims to support the development of new and aspiring Managers.

These Telephone Coaching Panels are one avenue for this development. You can listen
to these free sessions right from your own desk by calling 1-646-519-5883 and entering the
pin number of 7592#.

1. Thursday, November 4 from 2 pm — 3:30 pm. “What Would You Do? - Case
Studies, Team Responses & Audience Polling.” Target Audience: all employees
and managers.

Organization Development & Training Division
Our mission is to constantly build organizational effectiveness by providing the material
and conceptual resources needed to improve performance and enhance the quality of work life.
We are committed to the continuous growth and development of our people.



