Employee Assistance Program (EAP) Training

These professional development workshops are in collaboration with ACI, our Employee
Assistance Program (EAP) provider and they are facilitated by a representative from ACI.

The sessions scheduled for 2011 are:

e Tuesday, January 18 from 2 pm — 3 pm: Setting SMART Goals

e Wednesday, February 16 from 9 am — 10 am: Communicating with Challenging Colleagues
e Wednesday, March 16 from 9 am — 10 am: Building a Better Team

e Tuesday, April 12 from 2 pm — 3 pm: Leadership vs Management

e Wednesday, May 18 from 9 am — 10 am: Managing Conflict

e Tuesday, June 28 from 2 pm — 3 pm: Motivate and Lead

e Wednesday, July 20 from 9 am — 10 am: Assertive Communication

e Tuesday, August 30 from 2 pm — 3 pm: Personalities in the Workplace

Organization Development & Training Division
Our mission is to constantly build organizational effectiveness by providing the material
and conceptual resources needed to improve performance and enhance the quality of work life.
We are committed to the continuous growth and development of our people.



