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The Passed Microphone Discussing the Roundtable Results

The creative energy released at each of the roundtables was expressed one final
time with a passed microphone session, during which each table presented a
summary of their work. This session offered an opportunity for individuals from
each table to share their maps and present their suggestions for change in El
Dorado Park. It also revealed what are some of the top priorities for transforming
the neighborhood.

Raffles were held throughout the day to help regain participants’attention
and keep the process running smoothly. Comment cards were also distributed
throughout the room to allow individuals an opportunity to contribute
anonymously at any time during the Workshop.

An opportunity was provided at the end of all presentations for individuals to voice
additional concerns.

One person from each group was allowed five minutes to present their rountable’s map and ideas for the ner’ghbgrhood.
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El Dorado Park children show support for the planning process
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Lunch and a Recap of the Day’s Events

During the lunch break, participants were encouraged to walk around the room
and look at the work displayed at each of the tables. The consultant team also
browsed each of the tables to identify common themes and ideas. Mark Steele,
of MW Steele Group, offered a summary of the day’s work and identified the next
steps in the El Dorado Park Neighborhood Plan process. Closing remarks were

& made by Councilmember Westerlund, the City of Fresno, Stone Soup and Wesley

United Methodist Church members.
During lunch, a group of neighborhood children presented a poster they made to
show their support for the planning process. Their message is one of hope for the

future transformation of El Dorado Park; a place where all residents can live a safe
and prosperous life:
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Summary of Public Comments

The following summarizes comments made during the workshop in response to the
question: What's good about El Dorado Park?

The people, positive attitude

Wesley United Methodist Church presence and assistance over the years
Stone Soup Community Center offers good programs for residents
CSU Fresno nearby

Range of schools: pre-school to college

Affordable, low-income housing is available

The neighborhood is in a central location, close to transit
The neighborhood has a diversity of age groups and nationalities
The neighborhood is safe

Recreational trailer on Wesley property

Accessible to services (such as banks, schools, shopping)
Head Start program in the neighborhood

Close to offices and business activity

High density living

Good neighbors, like CSU Fresno

Students live in the area, student atmosphere

Community involvement and people working together
Quiet and calm area

Close to friends, people know each other

Recreation opportunities for children

Stone Soup services for immigration and refugee population
Strategic location close to future growth area

Police presence in the neighborhood makes us feel safer
Fraternities and Sororities nearby

Freeway access

Employment opportunities

Close to Shaw Avenue

A lot of potential

No through traffic

Traffic bureau in the neighborhood

Speed bumps help slow traffic on Bulldog Lane

Access to grocery store within walking distance

Some landlords are nice and easy to talk to

Some managers respond to requests for repairs

Lao community members live nearby

Recreation opportunities at Wesley UMC

The following summarizes comments made during the workshop in response to the
question: What needs to change in El Dorado Park?

Building Conditions

Absentee/ slum landlords; greater accountability of property owners
Lack of code enforcement

Renovate, repair and/or re-build buildings

Change footprint of parking garages

High density for mixed-income and senior housing

Lower density in areas adjacent to single-family

Improve living conditions

Fix plumbing problems

Energy efficient / green building construction

Tear down all apartment buildings and build new

Larger bedrooms

Better housing quality and maintenance

Obsolete building design (built for singles, not families and poor energy efficiency)

Streets, Alleys, Sidewalks and Parking

Eliminate dead end on 6th and open to Barstow (don't hide the neighborhood)
Get rid of symmetric neighborhood layout

Eliminate alleys, change alleys to pedestrian greenways

Provide guest parking

Infrastructure improvements

Neighborhood public transportation/ shuttle

Fix drainage issues, flooding in streets and alleys, in apartment complexes

Lack of stop signs

Improved street safety by installing speed bumps, better lighting, more greenery
Shaded walk areas for walking kids to school

Make streets accessible to Shaw and Barstow

One-way streets make it difficult to access neighborhood

Lack of walkability

Better streets — rehabilitate

Poor lighting, need more and better lighting

Unsafe and dirty alleys

Unsafe and insufficient parking, need more secured, designated parking or enclosed
garages with locks

Open Space, Parks, Gardens, Recreation and Landscape

Need more green space

Need a skate park

Need a play structure

Need multi-family residential with a lot of places for children to play
Community garden
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Parks, recreation, and green space

Need a water park

Community center with more activities

Lack of greenery

Eliminate palm trees because of droppings and fire concerns

Outdoor play space for children

Green space inside building complex

Improve conditions of play fields where they play “Top Spin”

Space for community events

Better landscaping

Community center (boys and girls club) with indoor/outdoor recreational activities
Gathering spaces for elders

Designated space for auto repair

Garden plots for growing vegetables

Individual (single-family detached) housing with space between buildings
A lot of trees

Tree maintenance

Neighborhood Services

Restructure Wesley to include a community center, recreational space, kitchen and
classrooms

Need a permanent neighborhood organization

Need more small shops, restaurant and stores (in first floors of buildings)

Lack of formal representation

Lack of trash pick-up

Day care facilities, tutoring services and parenting classes needed

After-school programs

Private washer and dryer in units

Provide laundry facilities

Better services for immigrants

More student housing

Build 3-story office building with educational uses related to CFU Fresno
Improved quality of life and environment

Better relationship with CSU Fresno — start an “adopt a block” program, make use of
their services and campus labs, library

Coffee shop

Affordable grocery store within walking distance

Small bank

Resident organization/ association with a spokesperson that speaks language and
can be an advocate for community

Continued services by Wesley and Stone Soup

Senior housing complex

Food commercial businesses
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Health and Safety

Lack of safety in the neighborhood

Change in attitude of police, more respect toward residents and better vigilance
Insect, rodent and mold infestations making people sick; need better pest control
Clean up abandoned cars, litter and graffiti

Eliminate trespassing, crime, violence, vandalism, gangs, drugs

Reduce noise

More foot police and neighborhood watch

Improve relationship with local police

Unsupervised children

Improve cleanliness in neighborhood

Better, more rigorous tenant screening

More “eyes on street”

No loitering, sex offenders, parolees

Gated property to keep “bad” people out

Security patrol on premises

Enforced curfew for residents and outsiders

Effective teen crime prevention

Entrances from street

Other

Short term immediate action

Large-scale redevelopment

Public art

Financing from local, state, federal, and private sectors
Keep rents affordable ($400-500)

Individual garbage cans in lieu of collective dumpsters
Intelligent residents and mixed-income

Maintain low rents

Opportunity for homeownership; single-family homeownership
Bad public image and reputation;“Sin City”

Section 8 housing abuse

Rents are too high

Lower density

Segregation

Density
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Common Themes of the Workshop

The following common themes were identified throughout and will help to guide the
development of alternatives and the El Dorado Park Neighborhood Plan:
*this list is not in any particular order

Safety

Safety was almost unanimously a major concern of the El Dorado Park stakeholders.
Several groups expressed a desire for greater police presence and accountability,
more “eyes on the street,’and better street lighting and traffic signals. In addition to
eliminating drug and gang violence, most residents also want more secure living
conditions. This requires buildings with defensible space design, better public health,
and more code enforcement.

Public Space and Facilities

Every group has located some type of open space/ public facility on their plan. A
majority would like to see a combination of active and passive recreation, with plenty
of community-serving facilities (such as day care, employment center, coffee shop,
grocery store, community center, etc.). A majority show park/ open space in the center
of the plan, indicating that they not only want open space, but they also desire it to be
at the "heart” of the community. Several groups have also marked areas for community
and private gardens. A clear message was sent during the workshop: residents and
stakeholders value public spaces and facilities, and they see a real need for additional
and improved areas that can unite the community.

Streets and Connections

An overwhelming majority of groups suggested opening 6th Street to Barstow. Many
other groups also extended connections through E. Joyal Ave. and E. San Jose. Several
tables challenged residents to reconsider the alleys, turning them into pedestrian
greenways or simply improving them with better paving and more landscaping. Some
mention was made of the insufficient and unsafe parking, and several maps also show
pedestrian links from the neighborhood to CSU Fresno. Better transit access was also
recommended as a way of connecting the neighborhood.

Housing Conditions

One of the first concerns that was voiced by residents is the poor housing conditions

in the neighborhood. With a high incidence of absentee landlords, most apartment
buildings in the area are in need of major repairs, maintenance and, in some cases,
complete re-construction. At least half of the participants agreed that a majority, if not
all, of the neighborhood residential structures should be torn down and re-built. Some
groups do insist on remodeling those buildings that can be saved. It is clear from the
comments and maps that a majority of groups want a mix of housing, to include single-
family homes, student housing, townhouses and apartments. Some also thought that
having some commercial and retail uses on the first floor of residential apartments is
appropriate. A few would also like to see apartments with larger or more rooms.

Protecting Housing Opportunities for Current Residents

While most participants support a large-scale transformation of their neighborhood,
a majority expressed a sincere and heartfelt concern for their role in the future of El
Dorado Park. Many residents are proud to live there and want to remain. The need to
provide affordable housing to ensure that existing residents are not driven out of the
neighborhood by increased rents is a top priority. It is also important to phase any
future development and establish a program for keeping families in the area while
properties are rehabilitated or re-built. Existing and new neighborhood organizations
can also support them and help ensure that the diversity and richness of the
neighborhood is not lost in the process.
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