OFFICIAL COPY
Fresno, California May 28, 2009

The City Council met in regular session at the hour of 2:40 p.m. in the Council Chamber, City Hall, on the day above written
for consideration of the Fiscal Year 2009-2010 Annual Budget.

Present: Andreas Borgeas Councilmember
Lee Brand Councilmember
Mike Dages Councilmember
Henry Perea Councilmember
Larry Westerlund Acting Council President
Blong Xiong Councilmember
Cynthia Sterling Council President

Andy Souza, City Manager

Bruce Rudd, Assistant City Manager
Jim Sanchez, City Attorney

Becky Klisch, City Clerk

Rene Smith, Budget Manager
Yolanda Salazar, Assistant City Clerk

Roll was called and President Sterling led the Pledge of Allegiance.

MAYOR’S BUDGET PRESENTATION:

Mayor Swearengin began her presentation with “the big picture” -- the $26.8 million shortfall next fiscal year and the reasons
therefor; advised her direction to staff was (1) protect core services, (2) move forward on key priorities, (3) leave the reserve intact,
and (4) make the difficult decisions now, elaborating on each throughout; asked Council to be mindful that when things are put back
in or added to the budget the funding has to be taken from somewhere else; and stated this was a 2-year budget and spoke to the
importance of making the hard decisions this year, to the outreach that was conducted, to the difficult upcoming year and importance
of public input, to impacts across the state, and her mind set of “reductions -- not eliminations”.

Russell Appling spoke to various budget issues.

Acting President Westerlund thanked budget staff for all their work stating this was an incredibly tough year and they had a
tough job, spoke briefly to the shortfall and revenue assumptions and stated he would speak further to those issues later in the process,
spoke to the mayor’s forum that was held last Tuesday for employees to have some direct input on budget deliberations, and stated the
forum was well worth the time, the input was important, and suggested Council set some time aside one evening and have an official
meeting for employees to talk directly to the City Council.

President Sterling thanked Mayor Swearengin for her presentation and stated Acting President Westerlund did approach her
about a possible public meeting and that would be discussed further.

AIRPORTS DEPARTMENT:

Aviation Director Widmar introduced Airports Financial Manager Lima and gave a PowerPoint presentation on his
department’s budget which included Fiscal Year 2009 Accomplishments, “Green” Accomplishments, Fiscal Year 2010 Priorities and
Risks, Revenue and Expense Summary, Ops/Maintenance - $14.4 Million, Debt Service - $4.32 Million, Capital Projects - $28.4
Million, and Fiscal Year 2011 Outlook.

Council discussion ensued with Mr. Widmar responding at length to questions of Councilmembers Westerlund, Brand, Perea,
Xiong and President Sterling relative to airports being an enterprise department, the information submitted on airline
revenues,
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importance of obtaining a Port of Entry (POE) status (2 - O), need to seek state assistance to achieve POE status, commendation to



airports staff for their great work, the dire picture given of the airline industry in general at an EDC seminar and if staff has seen any
recent trends/encouragement, facilities revenue, annual lease revenues, if loss of tenants could impact the budget significantly, when
resolution is expected on the federal requirement for firefighters, numerous questions on the POE including the yearly optimism and
disappointment that it has not happened, current strategy, if the governor has been asked to help, what is needed to get the status, who
makes the decision, if the city’s lobbyists have been engaged in the issue, what feedback has been received, what the road block was,
perception that Fresno’s POE is not on the radar screen, and the strategy not working/staff not talking to the right people, parking
vendors, the issue of additional firefighters/how they would be funded/if the department would seek reserve funds, if current vacancies
will be filled, if the department has sufficient resources, what the top needs were, status of multi-year projects, if there were plans for
solar projects at Chandler Airport, support for the direction the airports department is going, and the $15 per person international
flight/POE fee including amount collected annually and revenue that would be given up if the POE status is achieved. There was no
further discussion.

GENERAL SERVICES DEPARTMENT:

General Services Director Nerland introduced his management team in attendance and gave a PowerPoint presentation on his
department’s budget which included Key Services Provided, FY 2010 Budget Highlights, Department-Wide Initiatives, Revenues by
Customer, Pass-Through Costs, Division Highlights and Initiatives (Central Printing, Facilities Management, Fleet Management and
Purchasing), and the Commitment to Award Winning Service Excellence.

Mr. Nerland, City Attorney Sanchez and City Manager Souza responded to questions of Councilmembers Perea, Westerlund,
Xiong and President Sterling relative to status of the minority and veterans preference ordinances, what is preventing the minority
preference ordinance (MPO), request for a legal analysis on San Francisco’s MPO, what projects are being reduced, reiteration of a

prior request for list of city buildings appropriate for solar panels, best practices certification/accreditation and costs (3 - O), if
internal audit has reviewed the copier lease program/if staff has conducted an analysis to determine if benchmarks are being met, the
Cal Card audit, purchasing fund resource detail/solvency plan, source of carryover dollars/efficiencies, the fleet management program
and one-time savings, design-build projects/RFPs/standards, if it would be beneficial to have a standard policy in place to take the
politics out, if the department had sufficient staffing, organizational changes and if the department could absorb additional employees,
what the top three needs were and if they are funded, hydrogen-fueled vehicles and city fueling station, and commendation for awards
received. There was no further discussion.

Upon the request of President Sterling City Attorney Sanchez explained the budget consideration/deliberation, mandates,
motions, and mayor’s veto processes, and responded briefly to questions of Acting President Westerlund relative to ability of council
members to make motions anytime throughout the process up to the day of consideration and vote, if it was not legally required that
members identify a corresponding cut when adding an item to the budget, and process/time line for an out-of-balance budget.

President Sterling thanked the departments for their presentations and the meeting was adjourned to June 2, 2009, at 8:30
a.m. for continued consideration of the FY 2009-2010 Budget.

ADJOURNMENT

There being no further business to bring before the City Council, the hour of 4:37 p.m. having arrived and hearing no
objection, President Sterling declared the meeting adjourned.

Approved on the __ 4th day of June , 2009.

/sl ATTEST Is/
Cynthia Sterling, Council President Yolanda Salazar, Assistant City Clerk
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