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Photo 8: Wayfinding at County Courthouse. Photo 9: (left) FAX Trolley stop map, (right) Wayfinding in San
Francisco.
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Photo 11: Kiosk in Downtown Minneapolis showing destinations.

Wilbur Smith Associates Wayfinding 9-7




City of Fresno: Downtown Transportation & Infrastructure Study

S, TRUMAN.

N. TRUFEN-

P} LP) [P

14TH 5T

— 77| UC Berkeley

s @ .. H Downtown
& 5 2 - £ L i Wé
O 0i B S TH <«
S P 3 S [ 2

13TH 5T

e Ants

Photo 12: Pedestrian wayfinding map.

Photo 14: Guide Sign for Bike Route with destinations. Photo 15: Sign showing location of bicycle parking.
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RECOMMENDATIONS

A five element wayfinding plan is recommended consisting of:
9-1. Making the downtown simpler to understand,;

9-2. Improved traffic and parking signage;

9-3. Improved transit signage;

9-4. Improved pedestrian signage; and

9-5. Improved signage for bicyclists.

9-1 Simplifying Downtown

Perhaps the most effective means of strengthening wayfinding downtown is to make access to/from Downtown
and movement within Downtown easier. This simplification minimizes the need for complex wayfinding programs
and increases effectiveness of basic wayfinding measures. The preceding chapters of this report identify a wide
range of elements that are currently confusing to downtown circulation. Confusion is clearly a major issue for
people not familiar with the downtown. This chapter more specifically describes a number of wayfinding problems
and potential improvement opportunities. The transportation network can be made simple by mending the
discontinuities in the network, better organization of parking destinations (perimeter belt concept), and the
establishment of a stronger more recognizable hierarchy of street using urban design measures. Specifically by:

a. Implementing the street network simplifications that are described in Chapter 3, which include reconnecting
H Street, converting the one block of one-way N Street to two-way operation, fixing channelizations for
remnants of the Broadway Loop removal, and simplifying intersections along the Divisadero Street seam;

b. Using urban design and signage to define a user-oriented hierarchy of downtown streets. Size of cross
street signs, lighting and streetscape are amongst the tools that might be used; and

c. Organizing destinations (parking) of motorists in an easy to understand framework as was discussed in
Chapter 5.

9-2 Traffic and Parking Signage

Implement the remedial signing measures that were discussed eatlier in this chapter for traffic access, egress and
internal circulation along with improving parking signage. Specifically:

a. Strategically attempt to encourage access and egress traffic to minimize use of Van Ness Street, Tulare
Street and Fresno Street via directional signage to/from freeway gateways that push unfamiliar motorists to
perimeter streets (Tuolumne, Stanislaus, H Street, M and P Street and Ventura Street);

b. Sign SR-180 westbound traffic to Downtown via SR-41;

c. Indicate that Van Ness Street is the last southbound exit to Downtown on SR-41;

d. Add street names to overhead lane designation signs to complement movement arrows;

e. Change the name of Stanislaus Street to Blackstone Avenue to improve continuity;

f. Add advance signage to the Tulare Street’s westbound approach to the SR-41 northbound ramp

intersection, perhaps including pavement markings;

g.  Add advance signage to Fresno Street’s eastbound approach to G Street regarding the split for H Street and
Fresno Street;

h. Implement signage to support H Street’s reconnection to the downtown network near Tuolumne and
Stanislaus Streets;

i.  Improve the signage at H Street and Divisadero Street intersection;

j. Consider renaming Tuolumne Street to Abby Street for naming continuity;
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k. Improve signage at Ventura and R Street intersection;

. Provide signage directing motorists how best to connect to the other half of Divisadero Street that is
currently blocked by the Medical Center (this traffic might not be desired, but they should not just be
abandoned);

m. Consider a requirement that requires parking lots and garages to clearly identify their rates to passing
motorists in order to allow them to make informed parking decisions; and

n. Use of color coded major generator signs within the downtown area to sort motorists, pedestrians and
bicyclists to their desired destinations. These major generators are seen to include ballpark, train station,
conference/arena facilides, city hall and the Fulton Mall.

9-3 Transit Signage
Increase the visibility of downtown bus stops by using bolded stop flags, more shelters and increased lighting.

Include transit coverage maps and schedules at all bus stops and local area maps posted in Downtown. Also
expedite the implementation of a next-bus type of real-time bus arrival time system for downtown stops.

9-4 Pedestrian Signage

Almost all trips beginning or ending in the downtown involve some amount of pedestrian travel; consequently,
signage for pedestrian movement is very important. Wayfinding must comply with ADA requirements and desirably
would minimize the number of new signage poles that must be installed (which only would add to sidewalk clutter).
Wayfinding improvements for pedestrians should include:

a. Installation of “you are here map” kiosks at key points in the downtown area. These can be triangular, two-
sided boards or even tubular. The maps should show all key destinations, parking locations, transit routes
and stops, pedestrian pathways through large developments; bikeways and location of bicycle parking;

b. Directional signage (including distance and walking times) to key destinations leading from parking areas,
bus stops and other key locations where people may begin their walking trip;

c. Signage to public restrooms and other amenities;

d. The range of block number addresses should be included on cross street signage;
e. Prominent display of building address numbers; and

f. Prominent display of the building name (e.g. Federal Courthouse etc.).

9-5 Bicyclist Signage
A wayfinding signage and downtown map program would help all road users to enter/exit and travel through the
downtown including bicyclists. Wayfinding specific to bicyclists should include:
a. Signage to bicycle parking facilities;
Location of bicycle paths, lanes, routes and shortcuts through large developments on “you are here” maps
located in Downtown;
c. Signage to shortcuts through large developments that are accessible to bicyclists;
Signage for bicycle facilities should include destination and distance information; and

e. Advance warning signs at complex intersections to include destination and street directions.
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Appendix A

SAMPLE BICYCLE PARKING ORDINANCE

BICYCLE PARKING REQUIREMENT RECOMMENDATIONS

Use

Required Number of Bicycle Spaces®™®

Residential (such as apartments & townhouses)

® General, multi-dwelling

® Primarily for students & low-income families, multi-
dwelling

® Primatily for residents 62 and older, multi-dwelling

1 Class 1/3 units + 1 Class 11/15 units.
1 Class I/2 units + 1 Class II/15 units

1 Class I/30 units + 1 Class II/30 units

Schools
® Elementary, middle & high schools

® Colleges - Student residences

® Academic buildings and other university facilities

1 Class 1/30 employees® + 1 spot/12 students (50% Class 1
and 50% Class II)

1 Class 1/4.5 beds + 1 Class 1/30 employees

1 Class 1/30 employees + 1 spot/9 student seats (25% Class
I and 75% Class II)

Park-and-Ride Lots/Parking Garages

7% of auto parking (75% Class I & 25% Class 1I)

Transit Centers

5% of daily boardings (75% Class I and 25% Class 1I)

Cultural/Rectreational (includes libraries, theaters,
museums, & religious institutions)

1 Class 1/30 employees + (1 Class II 1500 sq. ft. or 1 Class
11/60 seats (whichever is greater)

Parks/Recreational Fields

1 Class 1/30 employees + 1 Class II/9 usets duting peak
daylight times of peak season

Retail Sales/Shopping Center/ Financial Institutions/
Supermarkets

1 Class 1/30 employees + 1 Class I1I/6000 sq. ft.

Office Buildings/Offices

1/6000 sq. ft. (75% Class I & 25% Class II)

Hotels/Motels/Bed-&-Breakfasts

1 Class 1/30 rooms + 1 Class 1/30 employees

Hospitals 1 Class 1/30 employees + 1 Class 11/45 beds
Restaurants 1 Class 1/30 employees + 1 Class II/3000 sq. ft.
Industrial 1 Class 1/30 employees or 1 Class 1/15,000 sq. ft.

(whichever is greater) + 1 Class 11/15,000 sq. ft.

Day Care Facilities

1 Class 1/30 employees + 1 Class II/75 children

Auto-Oriented Services

1 Class 1/30 employees

Other Uses

Same as most similar use listed

Notes

in which case 2 bicycle spaces must be provided.

Sonrce:  Leagne of American Bicyclists, 1994.

(1) For cities with less than 2% bicycle commuter rate. Pro-rate for cities with higher commute rates.
(2) The minimum number of required Class II Bicycle parking spaces is 4, except when the code would require 1 or less

(3) Employees = maximum number of employees on duty at any one time.
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Appendix B
BICYCLE EDUCATION/PROMOTION PROGRAMS

ABOUT BICYCLE EDUCATION/PROMOTION

The California Vehicle Code gives bicycle operators the same rights and duties as motor vehicle operators; in
California as in all states, bicyclists are drivers. Riding a bicycle, something most people can learn by themselves,
involves knowing bicycle handling characteristics and one's own capabilities. Driving a bicycle competently on streets
requires, in addition, knowing how all traffic operates and how to become part of the traffic stream based on your
speed and destination. Unlike balancing and braking, these skills do not come automatically - they must be taught.
The payoff is potentially large: many cycling educators believe that because safe and legal bicycle driving follows the
same "rules of the road" as motor vehicle driving, teaching children how to drive bicycles will make them better
motor vehicle drivers when they are older.

Unfortunately, too many bicyclists in the United States lack the basic skills or knowledge to safely drive a bicycle in
traffic. Many people are simply afraid of bicycling on streets because they do not grasp that the undetlying
principles are the same as for driving a car, except that bicycles are thinner and generally slower.

Bicycle education programs are designed to improve cyclists' ability to operate with traffic. The challenges of
helping people develop this skill and knowledge stems from the wide range of age groups that require this training
and the need to tailor programs to each one. Other cycling-related education and promotion is designed to raise
awareness among motorists, parents and child care providers, law enforcement personnel, and the community at
large. More details on the many types of target audiences and appropriate programs are described below.

DELIVERY FORMATS

We classify bicycle safety education programs as informational, such as posters, brochures, videos, and classroom
presentations, or hands-on, such as off-street practice and escorted on-street training rides. Informational programs
are intended to develop awareness and provide knowledge. Hands-on programs are designed to change behavior
and/or develop skills. Comprebensive programs employ both presentation and practice. Finally, there are Promotion
programs which are intended more for encouragement than education.

Informational Programs

Classroom Presentations - Although they must practice on a bicycle before becoming competent, children can learn
the basic rules of the road in a classtoom or assembly environment. In many cities this is the only "cycling
education" offered, if any. Because school yeats ate almost entirely pre-allocated and because few districts have in-
house personnel trained as bicycle driving educators, a one-hour presentation once every year or two is all that many
children receive. In many communities, these presentations are delivered by police officers as part of a ‘Bike Rodeo’
program provided to elementary schools and service organizations. In addition, traffic violators under the age of 13
may be required to attend a Bicycle Safety Program sponsored by the local police department or service group.

Youth “Diversion” Programs - City police departments often offer remedial classes for youths stopped for illegal
cycling (typically wrong-way or stop sign/signal violations). These are often taught on a Saturday by police
personnel, sometimes by a bicycle-mounted patrol officer.

Warning Stops - Police officers may stop cyclists who are behaving improperly or whose bicycle lacks required
equipment such as lights. If an officer is propetly prepared, these stops ate opportunities for behavior-targeted
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education. Violation-specific handouts, ideally available in each language spoken in a jurisdiction, can help to
reinforce each message. Bike shops sometimes work with law enforcement to add coupons to these handouts, good
for discounts on helmets, lights, locks, and accessories.

“Good Driving” Stops and Rewards - Some police departments make “good bicycle driving” stops of youths,
rewarding proper bicycle driver behavior with coupons for attractions and restaurants. Such programs are usually
pre-announced to the community and coupled with other educational outreach and promotion.

Videos - Hundreds of general-audience bicycling videos are available but most feature races, athletic training, off-
road biking, or bicycle maintenance. Some, often produced by alternative-transportation programs, combine bicycle
commuting information with a bit of education. Only a few bike videos teach bicycle driving, and not all do so
competently.

Bike Maps - A bicycle route map is one of the items most frequently requested by commuter and recreational
cyclists. The purpose of a bike map is to show cyclists routes they would otherwise have to discover by trial and
error or by driving, with information as to facility type (e.g. bike lane, route, or path) and traffic level. Many city and
county bicycle route maps include detailed bicycle driver information, typically on the back.

Some cities have gone beyond the traditional folding paper map by publishing their maps in the local telephone
book. Other maps are available on the internet. Costs for printing maps are often subsidized by incorporating
advertising for local businesses.

Hands-on Programs

Physical Education and After-school Events - The class-time-availability obstacle can be avoided if cycling is
made part of the curriculum - often as part of physical education or sports. Programs offered this way often depend
on the initiative of a particular teacher who is also a cyclist. Children leaving campus for instructional purposes
during school hours are typically required to be under the supervision of a certified teacher, which limits the use of
volunteer cycling instructors. Liability concerns in some districts may prohibit off-campus travel even for
instructional purposes.

Bike Rodeos - A bicycle rodeo is an outdoor, on-bike event, which may be offered during school or on a weekend
day. Rodeos are usually set up in a parking lot and typically include helmet fitting, equipment safety checks, and
several on-bike "skill stations" such as slaloms, spiral courses, and "slowest finisher wins" races. Most of these on-
bike activities test handling skills but not driving skills; if any driving material is included it may be as a short video.

"Roadshow' Setups - Some school districts, counties, and states bring fully equipped youth cycling setups to their
schools and cities. Trained instructors atrrive with a trailer stocked with helmets and fully-maintained children's
bicycles, which means that parents need not have putrchased these items nor ensured that their child's bike is in
working order. Such setups can of course be used as the basis for off-street-only or on-street education.

Bike Club Rides and Classes - Most recreational bicycle clubs have scheduled rides. Adult and teen cyclists can
gain on-street experience in a group setting on these rides, though there is no guarantee that the ride leader or
participants understand the principles of safe and legal bicycle driving. Several ride leaders of local clubs have,
however, taken Effective Cycling or other classes.

Youth "Earn A Bike" and bike repair programs - Many organizations around the country have created
programs which offer disadvantaged youths the opportunity to "earn a bike" by learning repair skills and using them
to fix up donated or abandoned bicycles. These programs help give kids an alternative to gang activity and petty
crime, and an opportunity to learn useful work skills. They do not typically include bicycle driver education
instruction, but are a potential channel for it. Related options include after-school and drop-in bike repair clinics.
The Youth Bicycle Education Network (YBEN) is a national resource group for such operations. (www.yben.org)
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"Trips for Kids" Programs - Organized rides for children, usually of middle school age or above, can provide a
teaching opportunity. This Marin County-based non-profit organization provides materials, moral support and
inspiration to help disadvantaged youths discover the joys of mountain biking.

Police Cyclist Training - Bicycle-mounted patrol forces now number in the hundreds across the country; Police
Cyclist training is offered by two organizations; one is IPMBA, the International Police Mountain Bike Association.
Such training may encompass an entire week, and is equivalent to an Effective Cycling course combined with high-
performance maneuvering and police techniques such as pursuit, rapid dismounting, situation control, and disarming
of offenders.

Promotional Programs

Helmet Giveaways - Many public health agencies and city police departments offer free or discounted helmets to
children and parents, often at bicycle rodeos. Another strategy is to offer free helmets as an incentive to sit through
a bicycle safety presentation.

National Bike Month / Bike To Work [School] Day - The month of May is National Bike Month, during which
Americans are encouraged to ride a bike at least once. The third week is typically when cities and other jurisdictions
hold Bike To Work Day promotions, often on Tuesday. In recent years this promotion has been expanded to Bike
To School Day as well. California's statewide Bike To Work Day promotion is coordinated by the California Bicycle
Coalition (CBC), based in Sacramento (www.calbike.org).

Walk Our Children To School Day - The growing movement to restore and improve pedestrian safety and
"walkability" in neighborhoods and cities has spawned a worldwide event devoted to encouraging parents to walk
with their children to school. International Walk To School Day occurs in October. For information contact
http://www.walktoschool-usa.org.

Street Fairs with Attended Bike Parking - Bicycle transportation advocacy groups work with event promoters to
offer free guarded bicycle parking at street fairs and athletic events. These groups usually offer informational
pamphlets about bicycle driving and safety at their tables. For how-to information contact East Bay Bicycle
Coalition at http://www.ebbc.org.

"Charity" Rides - Many charity campaigns have organized walking and cycling events to raise funds through mileage-
based pledges. These events are so far untapped as opportunities for street cycling education, but could provide an
opportunity if pamphlets or other materials were supplied to the organizers.
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TARGET AUDIENCES

Target audiences are divided into cyclists and non-cyclists, and subdivide cyclists by age level because of the diverse
readiness levels involved.

Audience: Child Cyclists

Children begin to bicycle by learning handling skills: balancing, steering, braking, turning, safe starting and stopping.
Many kids quickly become competent bicycle riders, but until about third grade (age 9 or 10) they are not ready to
become independent bicycle drivers on the street; they lack the attention span, peripheral vision, and understanding
of consequences requited to operate in traffic. They can, however, learn essential "pre-driving" skills such as
checking over each shoulder while steering straight. They can also experience cycling on the street with parents in
well-controlled situations.

By third grade most children are ready to learn to bicycle on two-lane residential streets on pre-selected routes to
and from school. They should be taught the basic rules of the road in conjunction with hands-on (on-bike)
instruction. By the end of fifth grade they are typically ready to learn the skills required for longer trips to middle
school, involving distances up to two miles, four lane streets with moderate traffic, and busier intersections. The
middle school transition provides a "teachable moment" for this knowledge. By seventh grade, most children can be
taught to safely handle most streets and traffic flows.

Programs directed at children are best handled by schools or day care centers, but are often compromised by the
time constraints of school curriculum and the unfamiliarity of instructors with sound bicycle driving principles.
"Citation alternative" classes provide an "after the fact" way to reach youths who are using bicycles but not
following the rules of the road.

Bicycle Helmets

Bicyclists under the age of 18 are required by California state law to be wearing a properly fitted and fastened bicycle
helmet. Before 1994 when this law went into effect, over 25% of bicycle accidents involved head injuries. Of these,
more than one-half were life-threatening. Many communities have developed special programs to encourage the
purchase and use of bicycle helmets. Helmet companies and bicycle shops have offered discounts for community
and school programs to provide helmets at little or no cost.

Audience: Adult Cyclists

Few materials and programs exist that focus on the adult rider, with the exception of Bike Ed. Most adult bicyclists
have not had any formal bicycle education in childhood outside of learning the basic mechanical skills. At the same
time, there are misconceptions, myths and outdated advice that further challenge adult bicyclists' safety. For
instance, some believe a bicyclist should ride facing traffic, and many bicyclists bike at night without the required
headlights and reflectors. Bicycle education programs developed for the adult cyclist need to educate cyclists about
bicyclists’ rights and responsibilities on the road and techniques for sharing the road with motorists. In addition,
publicizing typical behaviors that cause accidents help bicyclists avoid common crashes.

Most unsafe bicycle riding occurs simply because the violator does not know the laws. Educating non-English-
speaking cyclists poses an additional barrier. The American Automobile Association (AAA) has numerous
brochures in English and Spanish on the vehicle codes. Recently, the City of Half Moon Bay implemented an
aggressive program to educate their Latino/Hispanic communities in response to several bicycle accidents and three
fatalities. Spanish-speaking police officers stop cyclists who are riding on the wrong side of the road or at night
without a light. Instead of issuing a citation, the officer explains the relevant laws to the cyclist, distributes
information brochures in the cyclist’s native language and, when the cyclist is riding at night without a light, gives
them a free light and tells them how to use it correctly. This form of education works because it addresses the
problem directly and, in the case of the free lights, the recipient is excited about receiving free equipment. In
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addition, the Half Moon Bay Police Department also works through employers. Spanish-speaking police officers
give bicycle-safety presentations at large nurseries that have a number of Spanish-speaking employees.

The Bike Ed course by the League of American Bicyclists (LAB) would serve the public need for cycling education
and can be offered at work sites, bike shops, bike clubs, schools, churches and community centers. Promotional
events also provide an opportunity to enhance bicycle education and encourage motorists to share the road. While
it is often difficult to get adults to attend classes, community events such as charity bike rides, bike fairs and bicycle
rodeos are useful in attracting adults and families in more recreational surroundings. Since most adult cyclists are
also motorists, they can also be reached through programs discussed in the next section.

Table B - 1: Bicycle Education Programs for Cyclists

Audience Relevant Bicycling Knowledge and Skills
Child cyclists, Pedestrian skills: stopping, looking, crossing, waiting, alertness
Grades K-2 Helmet use and promotion (all ages)
Basic bicycle control and handling (mounting, dismounting, balancing, starting, stopping, turning,
braking)
"Pre-driving" skills: Shoulder checks, driveway "rideout" hazard, eye contact
Child cyclists, Opportunity: Start of 3™ grade, when most children can be taught to safely bike to elementary
Grades 3-5 school along quiet neighborhood streets.

Rules of the Road: Riding on the right, yielding, stop signs and signals, shoulder checks, lateral
position changes, safe turns at intersections. Conspicuity, hand signals. School commutes on
prearranged routes

Child cyclists, Opportunity: Summer transition between 5™ and 6™ grade, when most children are ready to learn
Grades 6-8 the additional skills for commuting to middle school on routes that involve somewhat busier
streets.

Intermediate Rules of the Road: Positioning at intersections by destination, where to ride on busier
streets. Emergency braking and obstacle avoidance.

Compliance with Vehicle Code regulations

Child cyclists, Compliance with Vehicle Code regulations including equipment
High school Encouragement of bicycle use as a practical transport mode for work and errand-running trips
Adult cyclists Compliance with Vehicle Code regulations including equipment

Knowledge of real and perceived safety hazards and how to reduce risk
Human performance and practical and enjoyable cycling

Where and how to ride on various types of streets and lane widths.
Local route and hike/transit options
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Audience: Motorists

Motorists are probably the most difficult group to reach with bicycle education. Existing motorist-oriented
programs typically reach their intended audience only at specific points. Some amount of bicycle education is
distributed during driver education courses, driver licensing exams and traffic schools for violators, but these events
will only occur once every several years and are generally felt to be ineffective in changing driving behavior.

Public awareness campaigns are most useful for educating motorists on how to safely share the road with bicyclists,
while at the same time reminding bicyclists of their rights and responsibilities. Media campaigns, community events
and family activities can be useful in raising awareness regarding bicycle/motorist safety. For example, many cities
distribute information on sharing the road with bicyclists in its utility bills. In addition, parents who attend bicycle
education events with their children may learn something themselves about bicycle/motorist safety that can help to
reinforce the safe-cycling of their children.

Audience: Law Enforcement Officials

The most common violations causing accidents are cycling on the wrong side of the road, failure to stop at stop
signs and signals, cycling at night without lights, or behaving unpredictably while proceeding down the road.
Consequently, enforcement should be viewed as an integral part of the bicycle education program and as the most
effective way to reduce the frequency of bicycle/automobile accidents.

In order for a bicycle traffic enforcement program to work effectively, officers need education on how best to
approach an offender and what violations should be earmarked for enforcement. Such training is available through
the Office of Traffic Safety and is best if it is provided to the full police force. The bicycle fine structure should be
reviewed periodically to ensure that fines are not excessive. Since 1994, with the passage of AB 669, cities have had
the discretion to reduce fines for infractions of the vehicle code incurred by bicyclists. It has been found in cities
throughout California that a reduced fine structure has simulated enforcement of bicycle violations.

Several local police department have recently implemented a program “Bicycle Diversion Training” to integrate
bicycle safety education with citations. When given a ticket for illegal (unsafe) riding, a cyclist must attend safety
training in lieu of paying a fine or appearing in court. This may be accompanied by a media campaign to inform
residents that bicycling offenders will be cited. This program may target juvenile offenders or may also include
adults. Juvenile offenders are required to attend a safety class with their parents, thereby providing the opportunity
to educate both children and adults.

To enhance the observance of the traffic regulations by bicyclists, this plan encourages a Police Department bicycle
patrol. Throughout the country, many cities have demonstrated the effectiveness of community-based policing
utilizing bicycles in place of patrol cars. Cleatly, an officer on a bicycle can speak with greater authority about unsafe
cycling practices and code violations committed by bicyclists.
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Table B - 2: Bicycle Education Programs for Non-Cyclists

Audience Relevant Bicycling Knowledge and Skills, or Messages

Parents and child-care Helmet fitting and adjustment
providers Basic bicycle fit and safety check

Knowledge of common child cyclist errors, on and off streets

Knowledge of children's' limitations in perception, attention, and ability to understand
situations

Motorists Recognition of cyclists' right to use the road as drivers

Understanding, anticipation and avoidance of common cyclist mistakes
Understanding and avoidance of common motorist mistakes

Law Enforcement Recognition of cyclists' right to use the road as drivers
personnel Knowledge of Vehicle Code sections regarding cyclists, including often-misinterpreted

provisions such as "as far to the right as practicable", legality of occupying a traffic lane, and
vehicular left turns

Knowledge of common motorist errors and violations which obstruct and endanger cyclists,
especially right-of-way violations

Knowledge of non-moving-violation issues related to cyclist safety, such as improper car
parking, and obstruction of bike lanes

Community Promation of cycling as healthy and clean transportation.

Acknowledgement of cycling as a first-class transportation mode, and of cyclists as bona-fide
users of the public streets.

Audience: General Community Awareness

The following programs are designed to increase community awareness as to the benefits and opportunities for
bicycling. Many of these programs are sponsored by employers and targeted to their employees. In many
communities, the city government has taken the lead on providing programs as an example to other employers.
Programs are designed to impart the following messages.

Identify Benefits of Bicycle Commuting

Map - Publish a map of bikeways in Fresno and adjacent communities with safety information on bicycles
and other needed equipment, where safe and secure bicycle parking is located, where bike shops are located,
and the available transit-access options. (add to high priority projects)

Informational Materials — Publish a “Bicycle Commute Info Newsletter” with information on bicycles
and other needed equipment for bicycle commuting, safety and effective-cycling information and notices of
upcoming bicycle events.

Bicycle Club - Start a bicycle commuter club and information network to advise potential bicycle
commuters of their best commute routes, to locate expetienced bicycle commuters in their area (“Bicycle
Buddies”) who are willing to assist and escort them during their first bicycle commutes, and to find out
what events and activities ate coming up.

Bicycle Safety Demonstrations — Hold demonstrations during the lunch hour on safe-riding, how to
bicycle commute, and bicycle repair. The City, local businesses, local bicycling clubs or advocacy groups
can sponsor these events.
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Bicycle Commute Competition — Hold a competition between city departments and agencies to
determine who has the most bicycle commuters during a week.

Media Campaigns — Television and radio public service announcements can help reach a broad audience.
A weekly bicycle newspaper column can discuss local bicycling news as well as advertise upcoming events.

Bicycle Hot Line — Telephone Hot Line for reporting potholes, missing bike route signs or other bicycle-
related hazards. The system could also be expanded to provide bicycle news on upcoming events. Also
provide comparable service on the World Wide Web.

"Fresno Bicycle Safety Week" — Develop a week-long event to promote the benefits of bicycling to a
citywide audience. Include activities in the schools as patt of the program. This event can culminate in a
"Fresno Fun Ride", one evening bringing together all the patticipants.

City Bicycle Rides - To maintain interest and attention on bike commuting after the "Bicycle Safety
Week" is over, a monthly or quarterly City ride could be organized. These rides should be supervised and
designed with clear safety guidelines and a pre-determined route. A Bike Day could be instituted once a
month when everyone is encouraged to use a bicycle for that day’s trips. Alternatively, a ride could be
organized with a popular Fresno personality, like a writer or athlete.

Bike-To-Work and Walk-Your-Child-To-School events — Plan bicycling and walking events that
coincide with these national events.

Provide Incentives for Bicycle Commuting

Bikeways - Implementation of the bicycle network in this Plan will be critical to a successful
encouragement program. Bicycle route maps and identifiable route signage systems are also necessary to
support the route network.

Parking — Secure and protected long-term parking must be provided. Options include bicycle lockers,
bicycle storage rooms, attendant parking or allowing bicycles into the workplace.

Cash Incentives — There are many types of cash incentives which can be used to encourage bike
commuting. The cost of these programs can be mitigated by soliciting sponsorships from stores,
restaurants and other retailers. They include:

- Cash dividends for each day of bicycling, similar to a transit subsidy;

- Monthly drawings for prizes;

- Mileage reimbursement for city business travel by bike; (policy in place)

- Discount coupons or credit at bike stores, restaurants or other retail businesses;

- Bike purchase financing;

- Parking cash-out program.

Convenience Incentives — One of the major obstacles to bicycle commuting is the perceived
inconvenience factor. The following list of programs addresses these concerns.

- ‘Guaranteed Ride Home’

- Fleet bicycles for business travel

- Trial commute bikes

- On-site bicycle repair kits

- On-call bicycle repair services

- Flex hours

- Showers and locker rooms (or gym membership)

- Relaxed dress codes
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Support and Applaud Bicycle Commuting

® "Ride with an Elected Official" — Sponsor a ride for city employees with an elected official and/or
department heads to demonstrate their support and enthusiasm for bicycle commuting. (add to high
priority projects)

® Special Programs — Organize Fresno bicycle commute events for city employees to coincide with regional
and national events such as Bike to Work Day, Beat the Backup Day, Earth Day and Transit Week.

® ‘Dare to Spare the Air Campaigns - Continue and expand ‘Dare to Spare the Air Day’ programs to
include more participation by employers with incentives to bicycle commute.

® Bicycling Map — Prepare a map of existing bikeways for distribution to the general public. Cost of this
map can be offset by selling advertising to local bike shops, health clubs and other bicycle-friendly
businesses. Include information on safe bicycling, rules of the road and tips for bicycle commuting.

The City of Fresno could encourage other Fresno employers to organize bicycle commute programs of their own.
An employer resource kit could be provided to each interested employer. The kit could include:

® Text for a letter from the CEO/President explaining the Bicycle Commute Program and urging his/her
employees to consider the bicycle when making commute choices.

® Articles about bicycling as a great commute alternative. These stories can be used in company newsletters,
as all-staff memos, bulletin board fliers, or any other outreach method in place at the company.

® A list of programs and events for use in the company’s program. The list will provide details of existing
events as well as new programs that could be implemented. City-sponsored events should be included in
this list.

® A resource list detailing sample bicycle promotion programs, resource centers for bicycle promotion
assistance, and local bicycle clubs. This list will be invaluable for companies which may not be aware of the
benefits of bicycle commuting.

® Route maps showing the best bike commute routes in Fresno to the particular employer’s work site could

be distributed and/or posted.

® Bicycle Safety and Road Sharing Brochures developed through the education program earlier in this
chapter.

® Sample bicycle promotional items such as T-shirts, water bottles, etc.

® Listing of local bicycle stores where employees can find the correct equipment for their bicycle commute.
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RESOURCES

Bicycle Education Videos

Chicagoland Bicycle Federation has a library of VHS tapes covering a variety of bicycling and walking subjects
including child and youth bicycling safety, adult bicycling safety, bicycling encouragement, and motorists sharing the
road. For information, go to http://www.biketraffic.org/.

Getting There By Bike (TRT 20 minutes, for adults and older-teens)
Pedal Smarts (TRT 15 minutes, for middle-school age)
The Bicycle Zone (TRT 12 minutes, for elementary age)

Jeanne LePage, a professional videographer who was formerly the bicycle coordinator at the University of
California, Santa Cruz, created these three videos. The videos each present bicycle driving principles and helmet
use, with running times and themes tailored for their respective age groups. All three are notable for their
multicultural casts and a "What if Cars Didn't Follow Any Rules" cartoon segment. "Getting There" features actors
of diverse ages including an older woman motorist character who offers both cyclist and motorist perspectives. The
videos are available through Transit Media, 22-D Hollywood Ave, Ho-Ho-Kus, NJ 07423. Telephone: 800-343-
5540.

Trucks and Bicycles: Sharing The Road (TRT 20 minutes, for adults, older teens, and professional
drivers)

The American Trucking Association (ATA) created this excellent (but unfortunately out-of-print) video. Its narrator
and main actor is a real-life bicycle racer and professional truck driver. The running time is split evenly into cyclist
and trucker viewpoints; both segments offer technically sound driving, handling and passing tips. For more
information go to http://www.truckline.com.

Curriculum and Programs to Buy

Effective Cycling curriculum developed by John Foreseter focuses on cycling in traffic, enjoying cycling and
understanding and working for good cycling policy. For information go to http://johnforester.com.

League of American Bicyclists BikeEd program — Different courses to suit the needs of any and every group.
Includes courses for introductory to advanced bicyclists, children, bike commuters, and motorists. Trained League
Cycling Instructors (LCI) can be found throughout California.

http://www.bikeleague.org

Canbike (Canada) — Developed by members of the Canadian Cycling Association using John Forester’s book,
Effective Cycling. Includes courses for adults, children and advanced bicyclists.
http://www.canadian-cycling.com/English /programs/canbike/canintro.htm

Contacts

National Center for Bicycling and Walking
http://www.bikewalk.org

Bicycle Safety Education Resource Center of Federal Highway Administration
http:/ /www.bicyclinginfo.org/ee/fhwa.html

Youth Bicycle Education Network
http://www.yben.org
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International Bicycle Fund - A non-governmental, nonprofit, advocacy organization, promoting sustainable
transport and international understanding. Major areas of activity are non-motorized urban planning, economic
development, bike safety education, responsible travel and bicycle tourism, and cross-cultural, educational programs.
http://www.ibike.org

Trips for Kids
http://www.tripsforkids.org

International Police Mountain Bike Association
http://ipmba.org

Federal Highway Administration’s Bicycle and Pedestrian Program Office — responsible for promoting bicycle and
pedestrian transportation use and safety.
http:/ /www.fhwa.dot.gov/environment/bikeped/index.htm

League of American Bicyclists (LAB) - The League of American Bicyclists is the oldest bicycling organization in the
US. It works through its members to promote better education and better facilities for bicyclists
http://www.bikeleague.org/index.cfm

Pedestrian and Bicycle Information Center (PBIC) - The PBIC is a clearinghouse for information about health and
safety, engineering, advocacy, education, enforcement and access and mobility.
http://www.bicyclinginfo.or

Probicycle - Probicycle focuses on vehicular-style riding, education and training, and bicycle advocacy.
http://probicycle.com

Association for Commuter Transportation — Association for professionals who specialize in commute options and
solutions as well as organizations, businesses and individuals interested in creating a more workable transportation
system.

http://tmi.cob.fsu.edu/act/main.as

31 Ways You Can Promote Bicycling by Bicycle Alliance of Washington
http://www.bicyclealliance.org/resources/promote.html

Cascade Bicycle Club — Very active cycling club involved with education, advocacy and events.
www.cascade.org
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