FRESNO GENERAL PLAN ACTIVITY AREAS
EVALUATION & REFINEMENT STUDY
PROJECT NARRATIVE
The Fresno General Plan Activity Areas Evaluation & Refinement Study will make recommendations for the General Plan land use designations for the City of Fresno’s adopted Freeway 41 Mid & High Rise Corridor (Mid & High Rise Corridor), Activity Centers and Linear Intensity Corridors – collectively referred to as Activity Areas. The Study will also define additional centers and corridors that reflect the potential for other areas given the evolving nature of land use and transportation in Fresno since the adoption of the General Plan. In addition, the Activity Areas Study will identify an implementation strategy and priorities for the City to move forward in achieving the recommended activity areas through a range of public policy and private actions, including General Plan policy updates, new zoning (including use of form-based codes), and the potential for this effort to center on a set of General Plan Implementation Plans that can define a more specific set of land uses, community character, sustainable infrastructure, and economic vitality measures for the highest priority activity areas.

The Fresno Activity Areas Study builds upon the work of a range of city and regional studies, including:

· The Fresno County Blueprint and Metro Rural Loop projects, and the related Strategic Farmland Study, which define a set of regional growth pattern and allocation goals, a multi-modal transportation network, growth assumptions, and which utilized a set of allocation and evaluation tools. The Metro Rural Loop (MRL) was one of five land use and transportation scenarios considered during development of the Fresno County Blueprint planning process and formed the basis for the preferred scenario. Results of the Strategic Farmland Study were applied during development of the MRL and Blueprint Studies. Highlights of the Metro Rural Loop and Blueprint Studies include the following:

· An innovative regional development approach envisioning a multimodal, multicity and multicounty, transit-oriented transportation corridor system. 
· The transportation system is conceived as a system of region-connecting, high-capacity, multimodal transportation corridors supported by regional land use policies that lead the development of transit-oriented bands and nodes of global quality industry, commerce, residential, public, and recreational open spaces along corridors, while protecting significant amounts of farmland for long-term food production. 
· The transportation corridors offer a transit-focused combination of light-rail transit (LRT), goods movement rail, bus rapid transit (BRT), dedicated truck lanes, and other modes that sustain regional mobility. SMART, compact, walkable New Urbanist centers and villages. These areas would be bounded and interconnected by urban forests and regional trails designed to permanently protect and integrate strategic and community agriculture, environmental and habitat lands, historic landscapes, neighborhoods, and buildings, and conserve water and energy while reducing carbon emissions and increasing air quality. All would be managed collaboratively through a network of public-private partnerships dedicated to sustainable, high-quality, urban and regional development, cooperation, and competitiveness. 
· The South East Growth Area (SEGA) Plan, which utilized an approach for defining activity centers, neighborhoods, and work places in terms of land use diversity, density, and urban form, as well as methods for assessing a broad range of sustainability measures. SEGA provides a rare opportunity to create and implement a model for smart, sustainable growth in the San Joaquin Valley. SEGA is a bold approach that is different from standard planning projects as it compares the growth pattern of the past decades to alternative urban designs and brings the costs, benefits, and consequences of these options into the public forum. The process provides alternative designs to help meet air quality goals, housing needs, and reduce water and energy demand. New designs will help support the economy’s growth within the limits of its fiscal and environmental resources. Through this combination of advanced planning and defensible analysis an informed choice about the future is being made. The SEGA model has the potential to solve many urban growth challenges, air pollution, sustainability issues, and more.
· The Fresno PTIS and BRT Studies, which provide further definition in terms of the future transit network to provide transit options for those working and living in the activity areas. The purpose of the PTIS is to identify and evaluate needs, opportunities and strategies for public transit and transit-supportive infrastructure in Fresno County. The goal is to harmonize transit and development in ways that will result in wider acceptance and use of non-automobile transportation modes including transit, pedestrian and bicycle travel. In addition to the development of viable alternative public transportation options for Fresno County, the study will also develop ridership projections and cost estimates for various scenarios that will be used to establish a long-range plan leading to a substantial and sustainable transit system for the Fresno region. The Fresno BRT study focused on the application of BRT in Fresno and specific corridors where BRT could be viable including the Kings Canyon Corridor. 
The Fresno Activity Areas Study and these other recent or on-going efforts are interdependent and contingent on one another. Each has taken a different perspective on creating a more sustainable Fresno Metropolitan Region in terms of ecology, economy, and equity; a region that must be economically competitive well into the future. The goal of these efforts is to take on the challenges that face cities and regions throughout the United States such as water and air quality, support for a healthy and well-educated workforce, the fiscal condition of public agencies, the need to reduce energy demand and green house gas emissions, and improving overall civic life while growing the regional population.

Fresno’s SEGA Plan has begun to set a new focus for the city on a sustainable future illustrating methods of planning and measures for a sustainability assessment of potential futures. The SEGA Plan has focused on the major new growth area of the city. The Fresno Activity Areas Study will build from this new growth effort to refine and expand upon the potential for infill and revitalization within the City of Fresno and linking private investment in new homes and businesses with public investment in transportation (in coordination with the PTIS project) and utilities. 

SCOPE OF WORK SUMMARY

The proposed major tasks referenced in this scope of services include the following:  

1.
Project initiation – this was completed earlier, but the scope of the project is currently being revisited with the re-scoping being integrated into the following steps.
2.
Reflect existing and future land use designations in the GIS database. Conduct a field review of the planned activity centers. Also begin to identify activity area ‘place types’ – this work was previously completed in regards to areas identified in the current General Plan. The team is now working with staff to define additional activity areas, including but not limited to the following:

· SEGA and its centers
· Shields Avenue
· Clovis Avenue
· Herndon Avenue
· Clinton Avenue
· California Avenue
· Others
3. 
Characterize the likely future uses in different activity area ‘place types’ and develop the growth scenario at finer grain level – this work was previously completed for the areas identified in the current General Plan and will now be updated to address additional areas and the approach defined by the SEGA project.
4. 
Prepare for and conduct a workshop with the public and stakeholders on December 9th, 2008 to review the activity area definitions and findings.

5. 
Use the menu of development or land use prototypes, review the larger market and identify what development prototypes most closely match each activity area. These refinements to the land use prototypes will be developed prior to the January Blueprint Summit discussing the Valley-wide Scenario. MRL is a Valley-wide component of the modeling that is being developed.

6. 
Identify transportation improvement scenario and include recommendations/analyses from recent transit studies, the Downtown Transportation Infrastructure Study (DTIS), the BRT Study, and the on-going Fresno PTIS Study. Layer the information into the scenario analysis process. These refinements to the transportation scenario will be developed prior to the January Blueprint Summit discussing the Valley-wide Scenario. MRL is a Valley-wide component of the modeling that is being developed
7. 
Melding items 5 and 6 together (land use prototypes and transportation scenarios together), work with the City to review the base information and identify transportation system and intensification refinements. Refining the Blueprint/MRL land use allocation within the City of Fresno.
8. 
Develop one or two case studies of activity areas, with one being the Ventura/Kings Canyon Corridor focusing on BRT and land use concepts, in coordination with the PTIS project.

9.
Review the allocation and define potential transportation and land use refinements.

10. 
Run the refined activity areas and transportation network through the Blueprint/MRL land use allocation and SEGA sustainability assessment processes.

11. 
Develop General Plan recommendations including descriptions of activity center prototype’s character, size and nature. Define implementation strategy including the prioritization of activity areas and definition of the General Plan Implementation Plan process.

Not included in this scope of services - General Plan amendment of the specific sites and a more detailed assessment of other activity centers. 
