
 
Organization Development & Training Division 

Our mission is to constantly build organizational effectiveness by providing the material 

and conceptual resources needed to improve performance and enhance the quality of work life. 

We are committed to the continuous growth and development of our people. 

 
 
 

 

 

Employee Performance:  Appraisal and Management Calendar  

 
This 15-hour training helps Supervisors and Managers better understand the Performance 

Management process (Success Plans, Coaching, and the culmination in the Annual 

Appraisal) and is based upon the International City/County Management Association 

(ICMA) curriculum of the same name.   

 

 

This training is available upon request. 


