











CIRCULATION, STREETS, AND PARKING
Traffic Calming

EXISTING CONDITIONS

Because existing block lengths are long, the number of intersections and
pedestrian crosswalks are limited. With the development of the proposed
plan, smaller blocks are proposed, increasing the number of intersections
and pedestrian crossings, and requiring vehicles to slow down and stop more
frequently.

GOALS
Reduce traffic speeds and calm traffic through EI Dorado Park to increase safety
for neighborhood residents and children, and ensure that streets are pedestrian
friendly.

POLICIES
1. Strategies for traffic calming include street standards for pedestrian-
friendly design, such as the reduction of lane widths, on-street parking,
and sidewalks separated from the street by landscaped parkways. (See
Section on Street Design and Street Standards for more detail.)
2. Anew stop sign should be considered at the intersection of 6th Street and
East San Ramon Avenue.
3. Reduced speed signs should be considered throughout the community.
4. Crosswalks should be incorporated for traffic calming along 6th Street with
the following design options:
- Raised crosswalks with special paving or stamped concrete
- Flat crosswalks with special paving or stamped concrete
- Striping and/or painted crosswalks
5. Crosswalks should be considered connecting the Greenway, and along 4th
Street.
6. Bulb-outs, also called pop-outs, should be considered along 6th Street.
Bulb-outs should incorporate special paving and/or low planting.

Bulb-outs ma incorporate special paving
andy/or areas of low planting.

Crosswalks may be designed with special paving,
striping patterns, or stamped concrete.
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lllustrative Plan highlighting potential areas of traffic calming.

The drawings and photographs shown above and on the following page are for illustrative purposes only and provided to
convey general intent and vision, and NOT exact location, design or configuration of proposed development.



EXISTING

Existing parking and alley conditions are unsatfe.

PROPOSED

Character examples illustrating planned parking and alley conditions.

CIRCULATION, STREETS, AND PARKING
Parking and Access to Parking

EXISTING CONDITIONS

Access to rear parking areas and carports is primarily through mid-block
alleys and at the rear of buildings. Alleys are in poor condition and disrepair,
with visible signs of inadequate trash pickup, poor drainage and paving,
and no lighting. The safety of vehicles and residents, as well as crime within
alleys, carports, and parking areas, was a primary concern expressed by the
community throughout the planning process.

GOALS

Provide an adequate amount of secure parking options for residents.
Design parking areas, as well as access to parking to enable “Eyes on the
Parking” and surveillance by residents.

POLICIES

1. Options for renovating existing carports or garages should include
enclosing parking areas as individual, privately secured, parking
garages. (See section on Rehabilitation of Existing Buildings for more
detail, pages 26-27)

2. Eliminate dark, unsafe passageways for shared parking facilities
Parking areas should lead directly into secured, well-lit building
entries, or directly into well-lit courtyards.

3. The use of chainlink fencing to enclose parking areas is prohibited.

4. On-street parallel parking should be provided throughout El Dorado
Park.

5. Areas with metered parking, permit parking, or signs not permitting
stadium parking should be considered to ensure access to on-street
parking for residents.

6. Parking lots, as well alleys, driveways, and drive courts should be well-
maintained, hardscaped and/or landscaped, and well-lit for safety.
(See city codes)
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EXISTING CONDITIONS

The proposed Vision Plan, as illustrated on page 6, and
detailed in Section 3, is envisioned as a 10 to 20 year plan.
Because of the long-term nature of the plan, efforts should
be made to begin the transformation of EL Dorado Park with
two to three Catalyst Projects, and to incorporate a series of
phased, interim improvements, and upgrades in advance of
residential redevelopment.

STREET, SIDEWALKS AND ROW IMPROVEMENTS

To facilitate the potential phasing of improvements, existing

rights of way and existing street alignments have been

maintained wherever possible:

1. Thealignments of 4th Street, Bulldog, San Ramon, and
San Bruno have been maintained, with the exception of
the introduction of a new north-south couplet around
the proposed Greenway.

2. Thealignment of 6th Street, south of the existing cul-
de-sac terminus, has been maintained. The extension of
6th Street to San Bruno is envisioned as an early phase
Catalyst Project.

3. Thealignment of 6th Street, south of the existing cul-
de-sac terminus, has been maintained. The extension of
6th Street to San Bruno is envisioned as an early phase
Catalyst Project.

STREET LIGHTING

El Dorado Park does not currently have street lighting. The
construction of street lights should be considered a priority
early phase project, both to enhance safety and as evidence of
momentum within the planning and transformation process
for redevelopment of the community. All street lighting
should be planned and installed in accordance with City
Standards.

INFRASTRUCTURE

FLOOD CONTROL

El Dorado Park Neighborhood is located within the District's
Drainage Area “M”". The drainage patterns have been set by
the grades of the existing curb and gutter system and has
permanent drainage service. A planned basin pump station
and relief line associated with the related drainage basin
facility have not been constructed, and the District Operations
and Maintenance staff currently uses portable pumps to
dewater the basin facility. It is expected that subsequent

to plan adoption, coordination with Flood Control may be
required, and some improvements may need to be made.

POLICE PROTECTION

The plan area is served by the Department’s Northeast

Policing District, and is located within Policing Zone 1658 and

1659. Although El Dorado Park has a long history of crime

activity, considerable progress has been made in recent years

to address public safety issues and considerably reduce crime.

1. The community, including Wesley United Methodist
Church, Stone Soup-Fresno, and Fresno State University,
should continue to maintain a close relationship with the
Police Department through neighborhood
watch meetings.

2. Supportincreased police patrols and maintain a police
presence within the community, especially within open
spaces and the proposed Greenway.

3. Ajoint policing arrangement between the Fresno State
campus police force and the City of Fresno Police force
should be implemented to maximize safety for the
community.

Planning for /7.225/0rmat 107

El Dorado Park‘ The City of Fresno



4 IMPLEMENTATION




52| SECTION 4 | IMPLEMENTATION



Al g

-

I 18

== |
e :'n
e Ll
4 “Joyal
| -
=

The implementation of the Plan is expected to be a long process. The graphic above shows a potential interim plan that
may represent one possible solution for an interim phase of redevelopment, or a final phase of redevelopment that includes
renovation of some existing properties. Note: This graphic is shown for illustrative purposes only, and it should be noted

that there are many possible interim solutions.

Implementing the Plan

The El Dorado Park Neighborhood Plan has been developed through a
participatory process of community workshops and stakeholder meetings,
with an intense process including over 50 meetings within a 6 month
period. The resulting Plan is intended to be a plan of action, and a plan for
the transformation of the neighborhood. Working with the community
and stakeholders, a matrix of priority actions has been identified on the
following pages, with key responsibilities and time frames tied to each task.

The transformation of El Dorado Park will not happen overnight. It is
expected to be a long process that will involve the collaboration of many
city agencies, community members, landowners, and the leadership

of existing institutions within El Dorado Park. The partnerships formed
throughout the planning process should continue to guide the Plan
through implementation by the establishment of an “El Dorado Park
Task Force.” The El Dorado Park Task Force, comprised of Wesley United
Methodist Church, Stone Soup-Fresno, Fresno State , the Housing
Authority, the City of Fresno Redevelopment Agency, and the City of
Fresno should provide direction for the implementation of the Plan.

To keep the community’s momentum and show early-phase progress,
2-3 Catalyst Projects should be implemented in the near future. Catalyst
Projects may include the development of new residential at the

north edge of the site, and the extension of 6th Street to Barstow. An
additional Catalyst Project may include the addition of lighting and
general streetscape improvements. To facilitate the potential phasing of
improvements, existing rights of way, curb locations and existing street
alignments have been maintained wherever possible.
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Key Implementation Strategies

1.

Identification of an El Dorado Park “Overseer”

IMPLEMENTATION ITEM

LEAD RESPONSIBIILITY

SUPPORT AGENCY(S) OR ORGANIZATION Immediate

Near-Term

Long-Term

a. A person or group of persons should be identified to oversee the Plan implementation. Two potential
opportunities for oversight have been identified:

i. A single agency, group, or organization may act as master “Overseer” for implementation of
the El Dorado Park Neighborhood Plan.

ii. A 2-5 Year paid position or grant for a neighborhood implementation specialist or “Overseer.”
This position can either be a permanent position affiliated with the City or Fresno Redevelopment
Agency, or it can be an interim position that guides the process until such time as a
Redevelopment Area is established, and the Fresno Redevelopment Agency can assume
responsibility for guiding the process.

b. Establish an El Dorado Park Task Force, comprised of Wesley United Methodist Church, Stone Soup -
Fresno, Fresno State, Housing Authority, Fresno Redevelopment Agency and the City of Fresno. The Task
force should provide direction for the implementation of the Plan. The Task Force shall be responsiblee for
setting up an organization such as the El Dorado Park Community Development Corporation to oversee the
implementation of the Plan, and may appoint an Executive Director for that Corporation, to lead the effort an
act as the "Overseer."

c. The El Dorado Park Overseer should monitor progress on each of the implementation items outlined in
this Plan, and encourage identified responsible parties to maintain momentum and continue to make progress
on critical components.

d. The El Dorado Park Overseer, working with City staff, the Fresno Redevelopment Agency, and local
institutions, should identify a site suitable for a catalytic project or projects which can launch redevelopment
activity in El Dorado Park. (See Section 4)

e. The El Dorado Park Overseer should assure that alternative housing is available within the neighborhood
for residents displaced during upgrades or redevelopment. This can be accomplished through approaches
such as “rolling” redevelopment, which should incorporate outreach to residents with Wesley United
Methodist Church and Stone Soup-Fresno.

CITY/RDA

CITY/RDA

OVERSEER

OVERSEER

OVERSEER

EDP TASK FORCE X

WESLEY, STONE SOUP, FRESNO STATE, HOUSING
AUTHORITY

EDP TASK FORCE

EDP TASK FORCE X

EDP TASK FORCE

f. The El Dorado Park Overseer should encourage partnerships between and among public agencies, non-
profit organizations, for-profit organizations, and the development industry to implement the transformation of
El Dorado Park.

OVERSEER

EDP TASK FORCE

g. The El Dorado Park Overseer should encourage parcel assembly by partner organizations to facilitate the
transformation of El Dorado Park.

h. The El Dorado Park Overseer should assure that community members (renters, property-owners, and
local institutions) and neighbors within 200 feet of the El Dorado Park Neighborhood are actively involved in
the ongoing improvement of the neighborhood.

OVERSEER

OVERSEER

EDP TASK FORCE

EDP TASK FORCE
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Key Implementation Strategies

2. Implementation Techniques

IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term
a. Fresno Redevelopment Agency staff should evaluate the advantages of designating El Dorado Park as a
redevelopment project area, or tying it to an existing redevelopment area such as the Airport Redevelopment RDA ary X
Area, and if appropriate, follow through with the designation. (This is a major discussion item)
b. Peform a final Redevelopment Feasibility Study for the community. RDA CITY, HOUSING AUTHORITY X
c. Secure a portion of 20% Housing Funds for affordable housing within El Dorado Park. RDA CITY, HOUSING AUTHORITY X
. Confirm that Housing Funds could be set aside from Airport Redevelopment Area X
. Confirm that El Dorado Park is a Target Area CITY/RDA X

d. Develop a Parcel Assembly Strategy that encourages assembly by the following partners, or a group of
partners:

i. City of Fresno

ii. Fresno Redevelopment Agency

ii. Housing Authority

iv. Better Opportunities Builder

v. Neighborhood Champions

vi. Wesley

vii. Stone Soup

viii. Fresno State

ix. Private Developers

x. Landowners
e. Identify a package of financing incentives to attract development interest (tax incentives, etc.) RDA HOUSING AUTHORITY, B.0.B, HUD X
. Assess the feasibility of creating a community benefit district to deal with special area needs such as trash
removal, security services, lighting, graffiti removal, neighborhood beautification, and special neighborhood CITY/RDA EDP TASK FORCE X
events.
g. Create an expedited development review process for the El Dorado Park Neighborhood Plan area. cmy X
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Key Implementation Strategies

3. Land Use - Coordination with Zoning, the General Plan and other City of Fresno Policies

IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term
Zoning (NOTE: This item may be eliminated or changed, depending upon how a zone change is administered with the adoption of the Neighborhood Plan).
a. Assure that zoning within El Dorado Park allows the land uses and land use characteristics desired by the Ty X
community.
b. Adopt a zone change at Bulldog/6th to allow for mixed use / retail uses. cry X
Coordination with other Policies and Documents
a. Assure that coordination and compatibility exists between the objectives of the El Dorado Neighborhood
Plan and other plans, such as the Fresno General Plan, including required amendments to other city CITY X
documents.
b. Consider the feasibility of a regulatory device — such as an El Dorado Park Overlay Zone — that assures
proposed development in the neighborhood is measured against the standards, guidelines, and objectives of CITY/RDA X
the Neighborhood Plan.
c. Encourage reuse and redevelopment in El Dorado Park to incorporate sustainability principles and CITY X X
practices advocated in Green Fresno, the City of Fresno document advancing sustainability objectives.
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Key Implementation Strategies

4. Locate and Implement Catalyst Projects

LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term
IMPLEMENTATION ITEM

a.  Work with Wesley United Methodist Church to evaluate the feasibility of on-site redevelopment (See Item

5a-d) CITY/RDA/WESLEY HOUSING AUTHORITY, B.O.B, HUD X

b.  Work with existing property owners to define/amend ROW for 6th Street Extension (See 7a) CITY/RDA PROPERTY OWNERS X

c. Develop a plan and program for the greenway (See Item 6a) CITY/PARKS PARKS, EDP TASK FORCE X

d. Develop a program of street and alley improvements. (See Item 7b) CITY/PUBLIC WORKS EDP TASK FORCE X

e. Work with existing property owners to perform selective renovation and rehab of existing structures

where appropriate (See 5e-j) HOUSING, RDA HOUSING AUTHORITY, B.O.B, HUD X
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Key Implementation Strategies

5. Land Use and Housing

IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term
a. Locate and implement Catalyst Project(s). CITY/RDA EDP TASK FORCE, PROPERTY OWNERS X
b. Define a “Rolling Relocation Strategy.” CITY/RDA EDP TASK FORCE X
c. Identify and evaluate available funding sources and programs to facilitate new residential construction. HOUSING AUTHORITY, B.O.B, CITY/RDA X
(tax credits, affordable housing funds, etc.) HUD /
d. Identify and evaluate potential development partners. CITY/RDA HOUSING AUTHORITY, B.O.B, HUD X
e. Identify potential funding sources for upgrading residential facilities, such as existing rental renovation or
rehab programs in Fresno, and determine eligible structures. CITY/HOUSING RDA X
f. Develop a program for informing and supporting property owners to improve their property. CITY/HOUSING RDA, EDP TASK FORCE X
g. Develop a procedure for expediting applications for remodels and upgrades to existing residential
properties within El Dorado Park. CITY/HOUSING RDA X

h. Assure that property owners wishing to upgrade and rehabilitate their property are aware of, and have
access to, special City processes that facilitate permitting for upgrades accomplished in accordance with this CITY/HOUSING RDA, EDP TASK FORCE X
Neighborhood Plan.

i. Perform Code Enforcement where required. CODE ENFORCEMENT CITY, RDA X

CITY/HOUSING RDA, HOUSING AUTHORITY, B.O.B, HUD X

j. Rehab existing housing stock where appropriate.

Note, items with a (*) indicate catalyst project.
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Parks and Open Space

Key Implementation Strategies

IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term

a. Hold a neighborhood meeting to discuss open space needs for the design of the Greenway. PARKS/CITY NEIGHBORHOOD/PUBLIC PARTICIPATION X
b. Develop a plan for the linear Greenway and a program of open space components. PARKS EDP TASK FORCE X
c. Create a central open space which includes neighborhood facilities. PARKS CITY/RDA X
d. Initiate “Community Event Programming.” PARKS EDP TASK FORCE X
_Program components may include, but are not limited to, the following items. Note, some programs can be ‘ ‘
implemented in the near term, and can be relocated to the Central Park, or other locations, upon
redevelopment:

i. Farmers’ Market/ Street Market

ii. After-School Programs

iii. Recreation Programs (fields, Tops, etc.)

iv. Gardening

v. Community Center

vi. Crafts

vii. Library
e. Create an El Dorado Park Facilities Maintenance District and/or Community Finance District OR secure
commitment from the Parks Department to maintain facilities (this is a discussion item). PARKS CITY/RDA X
. Define an ongoing funding/ maintenance source for the upkeep of public spaces and open space. PARKS CITY/RDA X

Note, items with a (*) indicate catalyst project.
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Key Implementation Strategies

7. Circulation, Streets, and Parking

IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term
a. Hold "Neighborhood Clean Up Days" to clean up streets or alleys. CITY/PUBLIC WORKS NEIGHBORHOOD/PUBLIC PARTICIPATION X
b. Connect 6th Street to Barstow. CITY/RDA PUBLIC WORKS X
Note: This effort will require acquisition of a key parcel, and will likely be part of a Catalyst project
* c. Develop a program of street and alley improvements. CITY/RDA PUBLIC WORKS X
Program components may include, but are not limited to, the following items. Note, some street improvements
can be implemented in the near term, prior to any significant redevelopment efforts, such as lighting and
streetscape improvements along Bulldog Lane, 6th Street, and 4th Street. Streetscape and street
improvements may include:
i. Sidewalk Repairs
ii. ADA Ramps
ii. New Lighting
iv. Crosswalks
v. Signage
vi. Landscaping
vii. Traffic Calming (Including crosswalks in conjunction with stop sign(s) and reducing posted
speeds)
d. Consider (long-term) improvements at the San Jose/4th Street intersection, and a potential pedestrian/
bike or vehicular connection between 6th Street and Joyal Court. CITY/RDA EDP TASK FORCE X
e. Work with Fresno Area Express (FAX) and Fresno State to identify potential transit opportunities or
shuttle routes to or through El Dorado Park. CITY/RDA FAX/FRESNO STATE
f.  Develop a Parking Strategy CITY FRESNO STATE X
i.  Consider permit parking restrictions, or posted restrictions disallowing stadium parking,etc.
ii.  Consider a future parking garage along Joyal Court (this is a discussion item: Fresno State,
at Charrette #1 suggested a parking garage with retail uses along Joyal Court, outside of the X
project area)
CITY/RDA PUBLIC WORKS X

g. Define an ongoing funding/ maintenance source for streets and streetscape upkeep.

Note, items with a (*) indicate catalyst project.
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8.

o.

Key Implementation Strategies

Infrastructure
IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term

a. Continue to work with the Police Department to have a strong presence in the area. EDP TASK FORCE POLICE DEPT X
B, (S G SN TS EDP TASK FORCE/POLICE DEPT NEIGHBORHOOD/PUBLIC PARTICIPATION X
c. Incorporate recommendations from Environmental Checklist as appropriate, i.e. water, sewer, flood X
control, etc. (To be determined)

Partnerships

IMPLEMENTATION ITEM LEAD RESPONSIBIILITY SUPPORT AGENCY(S) OR ORGANIZATION Immediate Near-Term Long-Term

Imple the Plan by Pr ing Partnerships

a.  Secure commitments from Wesley, Stone Soup, Fresno State and the (Housing Authority/ HUD among aTy WESLEY, STONE SOUP, FRESNO STATE, HOUSING X

others. AUTHORITY/ HUD

CITY/RDA WESLEY, STONE SOUP, FRESNO STATE, HOUSING

b.  Establish an El Dorado Park Task Force (See 1b) AUTHORITY/ HUD X

c. Create a Project Area Committee "PAC" if required (Per Redevelopment regulations as required by law) CITY/RDA X

d. Identify partnership opportunities for existing neighborhood institutions such as Wesley and Stone Soup. CITY/RDA HOUSING AUTHORITY, B.0.B, HUD X
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