" PRO-ACTIVE SAFETY 1275

Many people take a “Re-active”
approach to safety which is like
“closing the barn door once it’s already
too late.” By adopting a Pro-active
approach to safety, you take charge of
your own destiny. You hunt down
accidents waiting to happen and
prevent them. You find the safety
practical way to work. This video offers
a step-by-step program for getting
started with Pro-active Safety. It is a
perfect compliment to any program of
Total Quality Management - or Total
Safety Management.

Tone: Actuality

Key Training Points:

. The axiom of TQM is: “find the best way to do it, and prevent break
downs.” The same principle is behind “T.S.M.” or Total Safety

Management

. For a Pro-active safety program to work effectively, it takes cooperation
from all levels of the company

. The second step of a Pro-active safety plan is to look for the safest practical

: ways to work. Conduct a job hazard analysis and a critical safety audit of
your operation

. The simple basis of Pro-active safety is to find “accidents waiting to
happen,” and prevent them from happening "

. Accidents and injuries can also be prevented by auditing housekeeping,

ensuring compliance with OSHA and company safety procedures and
looking for unsafe acts and conditions
. Familiarize yourself with the procedure for addressing safety concerns

Answers: 1. C, 2. E, 3. B 4. A, 5. C



