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REFERRAL DENIED 
~Does not meet 
program criteria 

~Declined participation 

PARTICIPANT PLACEMENT 
Placement Case Managers Facilitate treatment 
services and track progression of participants 

with community service providers 

NEEDS 
ASSESSMENT * 

Transportation
** 

Mentoring / 
Sponsor 

Anger 
Management * 

Substance 
Abuse * 

Mental  
Health * 

Youth Activity 
Service ** 

Education 
Assistance 

(GED, Higher 
Ed, Tutoring) ** 

Job 
Training & 

Placemen t ** 

Accepted referrals entered into 
MGPI Tracking System 

SCREENING PROCESS 
Determination of interest and eligibility through 

background check and screening interview

Juvenile Wanna-Be’s  
(no assessment needed for 

placement services) 

PLACEMENT  
DROP-OUTS 

~ Declined participation 
~Lost contact 

~Picked up a case 
~Incarcerated

INELIGIBLE / 
DROPPED 

~Declined participation 
~Lost contact 

~Picked up a case 
~Incarcerated 

Referral entered into  
M.G.P.I. Database 

Tattoo 
Removal ** 

IDENTIFY PARTICIPANT 
Referral Sources 

Internal Depts. External Depts.  
Service Providers Community Recruiters 
Self Community

* Contracted Services ** Non-Contracted Services 
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