G- FRESNO YOSEMITE

INTERNATIONAL AIRPORT

Fresno Citizens Academy
November 3, 2009

Russell C. Widmar, AAE
Director of Aviation



City owns two airports

Airports Department manages and operates
Fresno Yosemite International Airport (FYI)  small
Fresno Chandler Executive Airport (FCH)  reliever

Airports is Enterprise Department

Business principles used to manage
2010 Budget - $47.1 million
83 FT employees

$900 million annual economic impact



Eight scheduled airlines
Ten non-stop destinations
42 departures daily

Annually certified by the FAA and CALTRANS

Performance measurements
Lead national peer group benchmarks in every category

Major achievements last three years
Mexicana Airlines initiates non-stop international service

Solar energy project completed
Jay Hollingsworth Speas Award national recognition
Results better than expected

Sense of Place public art project
Completed $66.4 million capital investment program
Historic renovation of WPA-built Chandler terminal building
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Revenue Sources
Airline
Non-airline
Federal grants for capital improvements

Expense Distribution
Operations & Maintenance (O & M)
Debt Service
Capital Improvement Program

Always a balanced budget
Revenues equal Costs plus Reserves

Obligated to maintain GARB bond covenants
$59.3 million in outstanding principal
$ 5.7 million retired since 2001
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Revenue Source categories
Airlines (passenger and cargo)
Exclusive use rent - by square foot
Common use rent - by allocation methodology
Landing fees - by aircraft weight
Security and international arrivals fees by passenger
Concessionaires
Building and/or ground rent, percentage of gross
Military
Automobile parking
Non- airline tenants
Rents, fees
User fees

Federal, State grants and New Measure C
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Includes FYI, FCH, and Capital Management Unit
Salaries and Benefits
Contracted Services
City, federal and private sector
Leases (administration and maintenance building)
Utilities
Materials and Equipment
Specialty and routine
Public Relations and Marketing
International and domestic airline incentives
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Series 2000 General Airport Revenue Bonds
(GARBS)

New terminal building, road, parking and miscellaneous
Improvements

$3.1 million total annual debt service
Funded from user fees and terminal rents

Series 2007 GARBs

New Consolidated Rental Car Facility

$1.2 million total annual debt service
Funded from user fees
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$23.5 million - FAA grant funded

$ 3.9 million grants rolled from prior years
$19.6 million new grants
By Airport
$16.7 million FYI

$5.0 million FYI (stimulus)
$1.8 million FCH

$ 2.5 million Airport funded

$1.4 million carryover for CRCF
$.7 million - Airport discretionary
$.4 million - Airways Golf Course improvements

$ 2.4 million environmental



Solar “Farm”




