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Workshop Preparation

Background

After the first Community Workshop/Charrette, it became evident that there were
some key themes and concerns that resonated throughout the El Dorado Park
community. These were categorized into six Guiding Principles that inform the
proposed plan alternatives:

1. Create a Central Public Open Space with Neighborhood Facilities

2. Ensure Safety, Stability and Accountability

3. Improve Street Connections, Streets and Public Realm

4. Preserve Housing Opportunities for Existing Neighborhood Families and
Communities
Improve Housing Conditions
6. Implement the Plan by Promoting Partnerships

W

The “Working Group” and other Workshop Preparation

In the weeks prior to the second Workshop, the City of Fresno Planning Department
staff organized a series of meetings with the following groups:
1. Three (3) Working Group meetings (a team of stakeholder representatives
that was assembled before the first Workshop)
2. Meeting with Fresno State senior administration
3. Meeting with Fresno State fraternities and sororities, including
organization presidents and alumni representatives

Additional meetings, focusing on potential implementation strategies and resources,
were organized with City of Fresno Staff, the planning consultant, and the following
groups:

1. Representatives from the City of Fresno Redevelopment Agency

2. Representatives of the Housing Authority and Better Opportunities

Builders Inc.

4. Housing and Urban Development (HUD)

3. Stone Soup

4. Wesley

Additionally, Stone Soup organized a “Pre-Charrette Workshop” with neighborhood
residents, especially non-native English speakers, to review draft concepts and
prepare them for the March 15th Workshop.

Charrette Materials

The following working materials were prepared and distributed to each roundtable:
® Copy of Community Workshop/ Charrette 1 Summary Book
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The Roundtable Working Session

® Three (3) 36x48 inch Plan Alternatives (one for each plan alternative)
® Card/centerpiece for each table with the following questions:
1) What do you like about the plan?
2) What don't you like about the plan?
® Large newsprint writing pads for note-taking
® Markers
® Comment cards at each table
® Sign-in sheets
Additionally, the following materials were displayed at the front of the room:
® Scale models (one for each plan alternative)
Residential typologies board
Aerial photo of neighborhood
Plan alternatives (one for each plan alternative)
Copy of Community Workshop/Charrette 2 Summary Binder

Workshop 2 Agenda

The purpose of the second Workshop with the community was to present three
potential plan alternatives for the El Dorado Park Neighborhood Plan, solicit
feedback from the community and other stakeholders, and determine a direction
for moving forward with the Neighborhood Plan.

The Workshop commenced with opening remarks from Keith Bergthold of the City
of Fresno, Councilmember Westerlund and the Planning Consultant. Following ’ . W
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the introductions, the Planning Consultant made a PowerPoint presentation to all
participants, which started with a brief recap of the first Community Workshop/
Charrette, a summary of the common themes of that Workshop, and a review of
the Guiding Principles mentioned above. The Planning Consultant also explained
the process for deriving the three plan alternatives, displaying process sketches
and then describing each alternative in detail.

The Three Plans
1. A North-South Greenway connecting Stone Soup to Wesley
2. An East-West Greenway connecting the community to Fresno State
3. ACentral Park at the heart of the community, and west of 6th Street

All tables were allotted 15-20 minutes to review, mark-up and make comments on
each of the three plans. After reviewing each plan option, each of the 14 tables
were given the opportunity to present to the larger group their observations
regarding each plan. The feedback obtained from each table was recorded and is
summarized at the end of this document.
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The Dot Survey and Next Steps

The Dot Survey

At the end of the day, all participants were asked to vote for their favorite plan. Each person was given
a red dot and asked to place it on one of the three plans displayed at the front of the room.

Although it was clear that all three plans had pros and cons, and most participants liked elements

of each plan, the “Dot Survey”demonstrated that an overwhelming majority of participants favored
Plan 1 (close to 62%, or 88 of 142 votes). Plans 2 and 3 were almost evenly split (26 2 and 27 5 votes,
respectively). Over 85% of the Workshop attendees voted.

Next Steps

The Community Workshop/ Charrette 2 was an opportunity for El Dorado Park residents and other
stakeholders to continue to remain involved in the planning process by expressing their concerns,
wishes and visions for the El Dorado Park Neighborhood. The feedback, comments and ideas voiced
during this Workshop provide a direction for the El Dorado Park Neighborhood Plan.

Following the Workshop, a single, revised plan will be prepared, incorporating many of the comments
made on all plans. A list of common themes have been identified to summarize those comments that
were made consistently throughout the Workshop.

Plan 1: 88 Votes Plan 2: 261/2 Votes Plan 3: 271/2 Votes
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Common Themes of the Workshop

The following common themes were identified in throughout the Workshop, and will help to guide the
development of a refined alternative and the EI Dorado Park Neighborhood Plan:
*this list is not in any particular order

Housing and Land Use

1. Preserve housing opportunities for existing neighborhood families and communities
2. Refine density, height and bulk:
a. Keep units under 700, at approximately 600-650 units
b. Reduce bulk at east edge
c. Reduce bulk at Wesley
Preference for lower and moderate density, as well as1-2 story single family and townhomes
Include single family/lower density at 4th Street
Consider a mix of uses at center of site, along Joyal Court
Consider some commercial stores and shops, childcare

o AW

Parks and Open Space Connections

1. Concern expressed with the safety and maintenance of a large, single park
2. Incorporate a community building within open space
3. Need for a place to play Tops
4. Need for smaller green spaces and gardens close to, or within, building sites
5. Do not connect to Fraternity and Sorority Greens

Streets and Parking

1. Show Joyal as a pedestrian connection; identify as future vehicular connection.
2. Identify the San Jose Avenue /4th Street intersection as a future vehicular connection.
3. Show how parking is being dealt with, in regards to:

a. Private garages

b. Public garages (if any)

c. On-street

d. Permit parking
4. Preserve parking at Wesley and at Fraternities and Sororities
5. Need for traffic control and traffic speed reduction along 6th Street and at park edges-
general concern for child safety in those areas

Planning for Zransformation
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Summary of Public Comments: PLAN 1

The following summarizes comments made during the
Workshop in response to the question:

What do you like about the plan?

What don't you like about the plan?

What do you like about PLAN 12

Park location close to living areas and to a main street
Connection between Stone Soup and Wesley
Apartments

Flow of roads/ traffic

Single-family and low-density

6th Street connection to Barstow

Transition from single-family to mid-density to high-
density

Police presence near park

Potential for greater student population

Circulation/ safety

Housing for different economic levels

Park between buildings makes it easy to watch children
Clean buildings

Park has areas for children and pets

Parking within buildings makes it easy to watch children
High density near Fresno State and low density near
single-family (on 4th)

Access to Shaw

Windows everywhere

Smaller block sizes

Community gardens

Wide open spaces for sports activities and Tops

Park size and access

Green space as buffer between low and high density
Open to Fresno State

Smaller apartments

What don’t you like about PLAN 1?

Mix between Fresno State and residents
Connection to Fraternity/Sorority property
Joyal as a road

Speed and traffic on 6th

Student population within neighborhood
Housing on Wesley

High density

Liability — street safety

Size of housing

Fear of being displaced, rents go up

Park will bring traffic, noise and crime
4-story or higher buildings

Basketball courts — lead to trouble

Park size — too large?

The following summarizes suggestions that were made for
improving PLAN 1:

Need parking at Wesley

More community buildings

Child care at Wesley

Security, lighting, need police presence and visibility
Housing for different economic levels

Improve circulation/ safety

More green areas for barbecues

Better mix of housing

Planting needed along edge between neighborhood and
Fraternity/Sorority

Consider commercial along Joyal

Make connection at Joyal a pedestrian connection
Provide stop signs, speed bumps and other traffic calming
Place for Asian population to play “Top Spin”

Skateboard Park

More parking

Education space for church

Small shops on corner of 6th and Barstow

Move the two orange buildings on 6th and southeast
corner of Wesley

Provide walkways and bike paths

More trees throughout

Do not allow vehicular traffic between parks — safety
concern

No parking around the park

Provide parking along 4th, 6th, Bulldog and Barstow only
FAX — transit/bus loop through community and along 6th
Can the park be more central, between medium and high
density so more residents have access to it?

Locate single-family and townhome in lieu of multi-family
dense apartments on 6th

More single-family near 4th

Mixed-use on 6th and Barstow

Provide central management for the whole area

Provide a community center in the middle of the green
space

Extend Joyal

Provide senior housing

. Planning for Tmmformwﬁbﬂ



What do you like about PLAN 2?

® 6th connecting to Barstow

® Mix of housing and density

® |ike some of the alleys

® Mix of residents

® Parkisa plus

® Like park centered between buildings, divides housing
more equally

® Swings sets/ play areas

® Orientation to children

® Like green, but stop at boundary line to Fraternities and
Sororities

® FEasier access to green

® Community center in middle of green

® Single family on both sides of park to keep eyes on
children

® Liked directionality of housing (potential energy saving

design)

Open to University

Liked high density close to University

Like 3 community centers

Like connection to Joyal

Like location of park

Ok with half the park in EDP and half for students

Like corridors north-south connecting Stone Soup and

Wesley

Like green connecting to Fresno State

Like the number of community centers

® Cambodians like community center for socialization

What don’t you like about PLAN 2?

Plan takes up parking for Greeks

Prefer no connections, no east greenway

Safety for kids — people crossing their property

Takes flow away from Wesley and Stone Soup

Interface between 3 and 4 story high density and frater-
nity/sorority

Long blocks force kids to cut through parking to get
through neighborhood (reminiscent of existing circula-
tion in neighborhood)

Don't like high buildings, looking into Greek buildings
Economic spread too much toward high density

Too many community buildings

Alleys too long

High density may bring problems

Question accessibility to green areas

Question parking, especially during games

Difference of opinion as to orientation to Fresno State
Concerned about parking during Fresno State games
Too much density

Position of parks and streets invites non-residents to use
park

Wesley parking reduced

Lack of parking for park use

Lack community gardens

Loss of student and Fraternity/Sorority Parking

Park cuts neighborhood in half

Safety, cost of, cameras at parks?

Liked plan 1 better

Concern about being displaced by park

Lack of housing for seniors

Do not like east-west park

Do not like mixing densities, prefer separating types with
streets

Don't like community center in middle of greenway
Don't want greenway extended into Fraternity/Sorority
areas

® Don't like losing Stone Soup and Wesley relation
® Don't want buildings on Wesley property
® Don't extend green past El Dorado Park, will have two

separate parks (one for college students and other for
residents)

® Fastern park is for college and not for children
® No eyes on street
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Summary of Public Comments: PLAN 2

Park too far from housing

6th going through parks

Prefer community center in park

Like lower density

Green too big, might attract gangs
Prefer smaller spaces closer to homes

The following summarizes suggestions that were made for
improving PLAN 2:

Break-up high density along 6th

Speed bumps and stop signs along 4th and 6th
Housing for students and faculty?

Would like call button on 6th

Cars on street — gone — especially Fresno State

Would like grocery store, some small stores in area, w/
local owners

Would like community childcare, with programs on play-
grounds, supervised by mothers

Community program for supervision of area

Need for walking, bike lanes

Need area to play Tops

Walkway to community centers

Need low density along 4th

Prefer mid-density over low-density closer to park

Need sidewalks around park

Safety over convenience — children and cars

East- west park should be placed where Wesley play area
is

See opportunity for parking garage with commercial on
lower level of building at northeast corner of neighbor-
hood

Lower density along 6th

Need shade trees and shaded walkways

Need transit

Need vehicular access off Joyal south

Break up and have mini parks?

Need a vegetable garden near houses

Want more single family on 4th

Community centers could be replaced by other facilities
(Stone Soup and Wesley)

Planning for Tmmﬁrmwﬁbﬂ
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Summary of Public Comments: PLAN 3

What do you like about PLAN 3?

Housing types looking onto park

Community center

Like single-family along park

Central green area, one connected space

Liked park not being divided

Liked park shape - shorter, not long

Like condo buildings

Like medium density with community center in middle
Every housing type has access to park

Like big park, more activities

Community center (bigger)

Like more single family

Like street connecting Wesley with Stone Soup
Park separates densities

Central Park brings community together
Center for community

Do like southeast block with medium density
Like eyes on park

Really liked plan

to park

Like mix of uses potential in park

Open up buildings, more medium density at south
Like green

Like mixed-use on Joyal

Cambodian group thought was best plan

Like housing surrounding park

Like park in middle- brings densities together with access

What don’t you like about PLAN 3?

Don't like park on Barstow- safety for children

Concern for safety of 6th street

Do not want connection through Fraternity/Sorority malls
Lower density along Wesley

High density

Residents look into carports

Alleys

Park area and community buildings

Buildings too close together, park too enclosed

Do not like 3 or 4 story buildings

Mix of medium and low density on same block

High density at Wesley really cuts them off- too massive-
height of buildings cuts off view from Wesley

Buildings too close together, park too enclosed

Lack connection at Joyal

3 stories and up starts to look like “projects”

Central Park attracts crime, gangs, too many people and
activities — want curfew and gated

Do not like park - closer to Wesley, not in center?

Park with too many activities, crime. .. traffic

Prefer Plan 1

The following summarizes suggestions that were made for
improving PLAN 3:

Prefer landscaped connections as opposed to alleys
Prefer Joyal as retail (small), shops along 6th and Joyal?
Need mix of density along park

Joyal vehicular connection- prefer pedestrian mall like
Fulton mall? With mixed-use, housing above on Joyal
Would like sidewalks on both sides of the street

More mixed housing types

Planting and walkway along Fraternities/ Sororities and
new buildings

Lower density along Fraternities and Sororities

Open up blocks with garden apartments to view of park
Add community buildings to divide

Like parks distributed with small play areas at buildings
Prefer distributing parks into 2, not just 1

Prefer single family on 4th instead of higher density
Need to open 4th street at San Jose

Need parking at Wesley site

Would like solar panels on buildings

Area to play Tops

Stop signs or traffic calming

More walkways/bike paths through park and neighbor-
hood

Park to bring community together... not to separate
densities

Would like library, gazebo in park

Better lighting

Make park bigger

Would like energy efficient buildings

Community garden around housing- this is needed, like in
other plan

Eliminate higher densities

Less density at Wesley

Open up blocks of garden court apartments to view of
park

Security

Less red, more orange/yellow

Lao prefer smaller green space for gardening close to
homes-large green security concern
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