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Between 2001 and 2009, overall crime rates have fallen by 31% in our city.  That 
equates to 11,000 fewer crimes per year.  Crimes against persons such as 
murder, rape, robbery and aggravated assault have fallen by 28%.  Property type 
crimes, such as burglary, larceny, auto theft, and arson have decreased by nearly 
32%.  Needless to say we have a much safer city today than in years past as a 
result of our focused policing philosophy, targeting gangs, and incredible 
involvement and support from our community. 
 
Our job is not done and we must not be complacent as a community.  “ The war 
on crime can never be won; it is a battle that must be continually fought.”   Police 
alone cannot win this battle.  We will continue to rely on our community to 
partner with us through “ Neighborhood Watch”  programs, minimizing crime 
opportunities through crime prevention tips, being good witnesses, and reporting 
suspicious activity and wanted suspects to our department and Crime Stoppers. 
 
We have also become a much safer city on our roadways.  Between 2002 and 
2009, traffic collisions resulting in an injury had decreased by 40%, while the 
number of people killed in traffic collisions have fallen by 52%.  In 2002, 52 people 
lost their lives in a traffic collision as compared to 25 in 2009.  During this seven 
year period 127 fewer families had to bury a loved one due to a traffic collision in 
our city. 
 
During this past year our agency experienced significant organizational changes 
in order to satisfy community expectations with fewer resources.  Priorities have 
been modified, staff members have been reassigned, and the department has 
been restructured to better serve our community.  With the changes in the 
economy, parole reform, prisoner releases, and cuts in local, state and federal 
funding it will become increasingly difficult to provide the same level of service to 
our citizens while continuing to keep our community safe.  The question we must 
ask ourselves is “ what services are we willing to sacrifice in order to ensure the 
on-going safety of our citizens” ?  This will mean delaying responses to lower 
priority calls, handling calls over the telephone or offering citizens to self report 
certain crimes over the web.  This is not our preference but it is a reality in 
today’s fiscal environment. 
 
Members of the Fresno Police Department will continue to provide the highest 
level of dedication and service to our community while keeping you and your 
loved ones safe. 
 
 
 
 
Jerry P. Dyer 
Chief of Police 
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Crime Statistics 
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2009 Crime Totals 

 
2008 Compared to 2009 

2008 2009 % Change in Total 
Total Violent Crimes 2,781 2,933 +5.47% 
Total Property Crimes 22,280 21,186 -4.91% 
Total Crimes 25,061 24,119 -3.76% 
 
 

Fatalities 
 02 03 04 05 06 07 08 09 
Traffic Fatalities 52 46 30 42 37 27 30 25 
Homicides 43 36 53 48 52 52 40 42 
Total 95 82 83 90 89 79 70 67 
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Vision 
 

To serve our community with honesty, compassion and respect. 
    

Mission 
   

The mission of the Fresno Police Department is to enhance safety, service, and trust 
with our community. 

      
�  Keep our community safe by preventing citizens from becoming victims of crime 

or from being injured in traffic collisions.  This is our highest priority. 
�  Provide excellent service to the numerous requests we receive from the 

community.  Our principal duty is to serve. 
�  Maintain the trust of our community.  This trust provides every department 

member with the foundation required to carry out our duties.  Without trust we 
simply do not have the authority to serve our public. 

 
The phrase “ with our community”  is included to reflect our desire to work side by 
side, in partnership with our community as we collectively fulfill our mission. 
 
New Mission Statement 
 
During the re-organization of the Fresno Police Department, the current mission 
statement was evaluated to determine if it should change or remain the same.  After 
numerous focus group meetings with both sworn and non sworn personnel, it was 
determined it was time to change our mission statement to meet the community’s needs 
and set a new direction for our agency.  
 
The former mission statement for our department was as follows: 
 
 “ The Mission of the Fresno Police Department is to provide a professional, 
effective and timely response to crime and disorder and to enhance traffic safety 
in our community.”   
 
Although this mission statement has served us well for the past several years, a new 
path was set for our personnel in these ever-changing times which create a clear and 
concise service delivery message for our agency.  Several focus groups were 
established from both the sworn and non sworn ranks to determine if it was time to 
change our mission for the Fresno Police Department.  Theses groups consisted of 
administrative support personnel, patrol officers, detectives, supervisors, and staff 
officers.  After significant dialogue, the focus groups brought several recommended 
variations of a new mission statement to the Chief during our strategic planning session 
held at the West Fresno Church of God.  Our staff agreed unanimously with the number 
one recommendation from the focus groups to adopt the new mission statement of: 
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“ The mission of the Fresno Police Department is to enhance safety, service and 
trust with our community.”   
 
In addition, we will be changing the decals on our patrol cars from  
 
“ Professional, Effective and Timely”   to 
 
 “ Safety, Service and Trust.”  
 
Safety is our number one priority in protecting the citizens of Fresno.  Service is 
important because we are all public servants called to serve others.  Trust is the 
foundation of how we are able to do our job.  Without the trust of the community, we 
would not be able to operate successfully.  We need the support of the public who 
entrust us to keep them safe and treat everyone we contact with dignity and respect.   
 
Restructuring Of The Department 
 
In 2009 the Fresno Police Department hosted a series of community meetings with the 
public.  Meetings were held in each of the policing districts across town and a special 
meeting was held for Southeast Asian residents so that we could understand their areas 
of concern as a community, with translators assisting.  Chief Dyer attended each of the 
meetings with members of his command staff in order to hear firsthand the resident’s 
concerns and to answer a variety of questions they had. 
 
The primary focus of these meetings was working with residents to find ways on how 
the Police Department could improve their delivery of service to the community. The 
meetings were very productive and yielded many positive results.  Among some of 
those outcomes was a better understanding of issues of concern on how police officers 
interact with residents at crime scenes, during traffic enforcement stops and with our 
dispatch center.  Issues of recruiting police officers to better reflect the community make 
up were also discussed.  Residents pointed out their desire to see more officers in their 
neighborhoods and how to work the department to see improvements in this area.  In 
the meeting with the Southeast Asian community several requests were made for Chief 
Dyer to speak on a Hmong speaking radio station.  Chief Dyer spoke on the radio and 
fielded a large number of calls from listeners.  A follow up radio interview was 
conducted with a policing district commander, with future shows anticipated. 
 
Residents noted they were pleased with the successes the department has had with its 
crime fighting efforts and in improving traffic safety. 
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Patrol Division 
Deputy Chief Patrick Farmer 
 
The Patrol Division is committed to providing safety, service and trust to the citizens 
who give us the authority to do our jobs.  Patrol officers respond to life threatening 
crimes in progress and property crimes on a daily basis.  Our officers complete 
thorough and detailed preliminary criminal investigations to all crimes we investigate.  
Our pro-active units are dedicated to fighting crime by deploying resources against gang 
members, drug offenders and parole violators.  Crime prevention is also addressed 
through providing target hardening strategies to businesses, schools, and individuals 
through community meetings and attendance at special events.  By utilizing these 
combined efforts, the citizens of Fresno are provided with an optimal level of safety.  
Patrol Officers are known as the backbone of the Fresno Police Department.  Each 
District Commander assigns officers to sectors within their district who are responsible 
for identifying crime trends and developing solutions to apprehend those responsible.  
Building partnerships and trust with the community is the key ingredient to fighting the  

war on crime.       
 
 
South West District 
Captain Greg Garner 
Lieutenant Phil Cooley  
 
Statistical Information 
 
In the past year, the Department initiated a reorganization that restructured the 
boundaries of its districts. The area that previously went north to Shields was 
transferred to the Central District. This moved the northern boundary east of the 
Southern Pacific tracks north to Belmont Ave continuing east to Cedar, then south on 
Cedar Ave. This change put the Lowell/Jefferson area under the direction of the 
Southwest Policing District. 
 
The Lowell/Jefferson area had unique issues that needed very specific enforcement 
efforts that are directed by the District Commander and the Problem Oriented Policing 
Team (POP). Very specific goals were established and implemented. The first being the 
directed proactive high visibility patrol, the other would be to build community trust using 
direct contact by the POP team, door to door. This would in turn result in higher 
reported activities and crimes. 
 
Statistically we looked at two issues, first, the number of arrests in the area, second, the 
calls for service put in by the residents of the community. This information is listed 
below: 
 
Arrests within the Lowell/Jefferson Area 
Type of Arrests 2008 2009 Differential 
Parole Violations 86 109 + 21% 
Probation Violations 74 101 + 26% 
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Parole Searches & Warrants 34 59 + 42% 
Prostitution Arrests 14 101 + 1300% 
Narcotics Arrests 89 124 + 28% 
Weapons, Assaults & Robbery 37 50 + 26% 
Arrest Warrants Served 101 125 + 19% 
Graffiti Arrests 1 4 +300% 
 
Calls for Service (cfs) within the primary zones 
Zone 2008 2009 Trend 
2554 1854 cfs 2025 cfs + 8.9% 
2555 3725 cfs 4366 cfs + 14.7% 
 
District Overview 
 
The Southwest District’s overall crime statistics did show an increase in violent crimes. 
Comparing 2008 vs. 2009 there was an increase in violent crime by +13.2%.  In 2008 
there were 76 violent crimes reported, in 2009 it increased to 86. Reporting crime is 
likely the biggest contributor to this increase which is also shown by the property crimes 
comparison. Property crimes comparing 2008 vs 2009 decreased -25.4%. In 2008 there 
were 386 property crimes reported, in 2009 it decreased to 288.   
 
The Southwest District has well over 140+ individuals and organizations that are active 
within the “Bringing Broken Neighborhoods Back to Life” collaborative.   Using  Faith-
based Community Oriented Policing, Bringing broken neighborhoods back to life seeks 
to unite the community and law enforcement in addressing problems within the 
neighborhoods. 
 
All of our patrol officers work a dual role as a “Patrol Officer and as a "Community 
Oriented Policing and Problem Solver.” Each officer is assigned a beat within the 
District and they are responsible for "COPPS" duties within their area. "COPPS" duties 
include organizing neighborhood watch, crime free multi housing, and attending 
community meetings within their area. They work with the public in order to bring the 
community and the police department together on the fight against crime. Our patrol 
officers are committed to making Southwest Fresno a safe and better place to live and 
work. 
 
DPU 
 
Even with the increase in the day time population to nearly 50,000, the Downtown 
Policing (Bike) Unit responded to a majority of the 16,473 calls for service that were 
generated in the Downtown and Chinatown areas for 2009.  They continue to create a 
safe environment for the workers, motorists and pedestrians who daily frequent the 
downtown and Chinatown areas. During 2009, the DPU and SW POP provided policing 
for over 150 events, such as protests (Proposition 8, Water Rally), organized runs, 
parades, marches, baseball games, concerts, soccer games, and dignitary protection. 
The crime rate in the Downtown and Chinatown areas continues to be one of the lowest 
in the City, due in part to the Downtown Policing Unit. 
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Central District 
Captain Dennis Bridges 
Lieutenant Jon Papaleo 
 

Overview 
 
This year the Central Policing District had 
decreases in overall violent crime and property 
crime compared to 2008.  The major crime 
successes for Central in 2009 were the 
decreases in auto theft and aggravated assaults.   
 
Central personnel practice “anticipating and 
disrupting” crime.  This simply means staying 
abreast of recent crime events and trends, then 
focusing on those locations and possible 
suspects in order to disrupt further criminal 
activity before it occurs.  Central Problem 
Oriented Policing officers and Detectives work 
hard to get timely crime information to Patrol and 
District Crime Suppression Team officers.   
 

Focused Community Involvement 
 
Central’s Crime Prevention efforts resulted in 18 new Neighborhood Watch groups, and 
coordinated 4 block parties, including the National Night which attracted over 400 
people to the event at the Ted C. Wills Center.  All of these events occurred at no cost 
to the Department as all items were donated.  Crime Prevention Officer handed out over 
1,000 flyers in "hot spots" warning residents of crime in the area.  Our Crime Prevention 
Officer also planned and implemented an e-mail alert system to neighborhood Watch 
residents keeping them up to date on crime in the area.   
 
Focused Policing 
 
There were 3,422 felony arrests made 
in Central.  The Central District Crime 
Suppression Teams made 1,366 felony 
arrests of which 412 were gang 
members, 442 were parole violators, 
and seized 41 guns. 
 
Central’s Problem Oriented Policing 
Team (POP) issued 56 Gang House 
Warning Letters and 61 Drug House 
Warning Letters, along with 11 Property 
Nuisance Warning Letters.  Again this year, there were no repeat shootings at any 
shooting locations. 
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As part of Federal Weed and Seed grant funding, Central officers conducted 17 
enforcement operations in the target area of Divisadero to Mckinley, First to Palm.  
These operations resulted in 46 felony arrests related to drugs and gangs.   
 
In early August there were three “hot prowl” residential burglaries committed in the 
neighborhood east of Fresno High School.  During these burglaries the victims were at 
home and in one case a victim was sexually assaulted. Central Investigators along with 
Central DCST officers conducted surveillance in the area.  A 17 year old suspect was 
identified and taken into custody by DCST officers while walking in the neighborhood.  A 
search of the suspect’s residence led to the recovery of stolen property from the 
burglaries which included two shotguns.  The suspect had a previous arrest for 
residential burglary. 
  
In July, Central DCST officers served two simultaneous drug search warrants on known 
Parkside Bulldog gang member’s residences. This completed a one month investigation 
of narcotic sales involving gang members at both locations. During the search officers 
recovered 15 PCP cigarettes, a shotgun, a loaded handgun. Five Parkside Bulldog 
gang members were arrested at this location. 
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South East District 
Captain Randy Dobbins 
Lieutenant Burke Farrah 

 
Crime Reduction: 
 
In 2009, total crime in the Southeast Policing 
District was reduced by 9.6 percent when 
compared to the total number of offenses 
committed in 2008.  In relationship to 2007, overall 
crime was reduced by 9.2 percent marking steady 
decreases in the various crime categories.     

 
In 2009, crime reduction efforts resulted in 441 fewer crimes being committed in 
Southeast Fresno when compared to the previous year.  The hard work put forth by 
officers resulted in major reductions in Homicides, Rapes, Larcenies, Vehicle 
Burglaries, and Auto Thefts.  This year’s policing efforts were highlighted by major crime 
reductions in property offenses with 503 fewer property crimes being committed this 
year.  Overall, the Southeast District had a 12.4 percent reduction in the total number of 
Burglaries, Larcenies and Auto Thefts.    
 
As the fastest growing, most affordable area to live, the Southeast Policing District is 
one of the most culturally diverse districts in the City of Fresno.  In relationship to the 
rest of the city, Southeast represents approximately 21% of the total population.  
According to the 2000 U.S. Census there were 97,640 people living in Southeast 
Fresno which was largely represented by 49,011 Hispanics, 22,743 Whites, 14,899 
Asians, and 7,395 African Americans. The Southeast District encompasses 27.02 
square miles and is the third most populated district in the City of Fresno.   
 
Officers working in the Southeast District were well engaged in the Community through 
directed policing activities supported by their use of Crime View.  Crime reduction and 
target hardening strategies included the expansion of the Crime Free Multi-Housing 
program, the use of crime alert flyers, and implementation of specific proactive 
responses designed to address criminal activity.  In response to crime, Southeast 
Officers took an all-inclusive approach focusing on locations where criminal activity was 
occurring.  Planning sessions were held weekly to identify targets and to develop 
strategies to reduce crime in specific locations.  As a result, officers conducted 
numerous large scale operations focusing on 
parolees and probationers, wanted suspects, truants, 
and property managers responsible for maintaining 
healthy communities.                    
  
In 2009, the Southeast Policing District was again 
tasked with policing The Big Fresno Fair and the 
Hmong New Year Celebration held at the Fresno 
fairgrounds.  These two events drew in over 600,000 
people into the Southeast District from throughout the valley and from across the nation.  
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This year nearly 900 officers were assigned to police these events which were held from 
October 7th through the 18th and from December 26th through the January 2nd.      
 
 
North East District 
Captain Al Maroney 
Lieutenant Tom Rowe 
 
The Northeast district covers from Shields Ave. in the south past Copper Ave. to the 
North and from Blackstone Ave. on the west, to the City of Clovis.  The Northeast 
District in unique in that it has three of the major shopping areas in the city which 
include Manchester Center, Fashion Fair and River Park.  The Northeast District has 
Fresno State University which attracts thousands of students each day.  Having the City 
of Clovis along its entire eastern border as well as Fresno State University requires 
cooperative policing efforts to ensure the safety of all of our citizens. The District had 
several Major events over the past year including the Trail of two Cities Marathon and 
Easter at Woodward Park.  The District also hosted the Christmas Presence Operation 
this year and with the help of Police Volunteers and Reserve Officers there were no 
major crimes in any of the shopping areas. 
 
The Northeast District continues to show reductions in property crime with a 0.7% 
reduction in overall property crimes.  The district had an overall slight increase of total 
crime of just 3.8% even though the population of the district continues to grow. (Info 
from UCR) 
 
  
Totals Homicide Rape Robbery Ag aslt Burg Larceny Auto 

Theft 
2007 3 20 194 279 739 3896 882 
2008 4 19 147 227 905 4203 743 
2009 3 18 141 269 870 4195 726 

  
Perc 
Chg 

Homicide Rape Robbery AgAslt Burg Larceny Auto 
Theft 

2007        
2008 33.3% -5.0% -24.2% -18.6% 22.5% 7.9% -15.8% 
2009 -25% -5.3% -4.1% 18.5% -3.9% -0.2% -2.3% 

 
 
 
 
 

 
 
 
 
 

 Violent Cr ime Proper ty Cr ime Total Change 
2007 496  5539 6055 
2008 397  (-20.0%) 5889 (5.9%) 6286 (3.8%) 
2009 431  (8.6%) 5812  (-1,3%) 6243  (-0.7%) 
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North West District 
Captain David Belluomini 
Lieutenant Art Alvarado 

   
The Northwest Policing District is approximately 40 square miles 
bounded by Shields on the south, the San Joaquin River to the 
north, Chateau Fresno to the west, and Blackstone to the east.  It 
is home to approximately 145,000 people.  Prominent areas 
include Blackstone Avenue between Shields and Nees and the 
Shaw corridor from Blackstone to Freeway 99.  The Northwest 
District is also home to Central East and Bullard high schools, the 
Fig Garden Shopping Center, and other numerous businesses.  
The entrance and exit of Christmas Tree Lane are located in the 
Northwest District.   

 
The following personnel received awards for 2009: 
 
Lifesaving Medals: Ronnie Pack, Doug Dunford, Bernard Garcia , Richard Lujan, and 
Jeff Moosoolian.  Officer of the Year was Mike Sweeten 
 
This year’s Christmas Tree Lane operation was organized and coordinated by Officer 
Nick Keeley and Ed Voelkel.  Nick met with the various organizations involved in the 
event and obtained the necessary equipment.  Nick and Ed did a great job in policing 
the event, even though our resources and available personnel were reduced.  Thanks to 
all of those involved in making the event a safe one.  
    
Linda Sigler, the Northwest Crime Prevention Officer completed the following: 

39 Neighborhood Watch Meetings  
20 community events 
15 home or business inspections  
 

Along with all these events, many patrol officers 
assisted during the year in community/school 
events such as school carnivals, officer read-a-
thon programs, and school safety assemblies.   
 
Northwest District’s National Night Out was 
hosted by Target located on Shaw at Marks. It 
was well attended by the public, as well as 
community organizations.     
 
The following are 2009 stats year to date compared with 2008: 
 Total Violent Crime – 4.5% decrease 
 Total Property Crime – 5.4% decrease 
 Total Crimes – 5.3% decrease 
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Field Services Bureau 
Captain Mike Reid 
 
Prisoner Processing Agreement 
Mayor Ashley Swearingen and Chief Jerry Dyer are committed to working with the 
Fresno County Sheriffs Department in developing those cost effective programs which 
coordinate law enforcement services between the City and County which benefit the 
community.  After a series of meetings between the Mayor Swearingen, Chief Jerry 
Dyer, Deputy Chief Roger Enmark, City Manager Andy Souza, and Sheriff Mims, a pilot 
project was developed for the direct booking of felony prisoners into the Fresno County 
Jail (FCJ).  The proposal looked at ways to reduce the time it takes to book a felony 
prisoner by increasing the number of medical intake personnel, and reducing the 
duplication of prisoner processing steps between the two agencies.   
 
With the help of Fresno County Sheriff Department Captain Marilyn Weldon, it was 
determined that the City of Fresno books approximately 52% of all prisoners into FCJ. 
From booking information, Captain Weldon identified 1900-0300 hours as the peak time 
when most of these prisoners were booked.   With this information, the Fresno Police 
Department was able to secure a second medical screening window be opened and 
staffed by hospital nurses.  Secondly, it was determined that by adding a second person 
to facilitate the LiveScan processing in the FCJ booking area during peak times, the jail 
staff would be able to handle the additional 8,000 prisoners each year that would be 
brought directly to FCJ by our agency under this program.   
 
A written agreement was signed by both Sheriff Mims and Chief Dyer to test run this 
program for three months starting December 1, 2009.  For the first month, the Sheriff 
Department averaged just over 35 prisoner processing’s per day while the Fresno 
Police Department dropped to just under one in-custody prisoner processed per day; a 
substantial decrease as compared to past averages for our Identification Section.   
 
Both agencies are working toward making this program permanent by adding trained 
identification personnel to the FCJ staff during peak hours.   
 
EOD 
Lieutenant Mike Brogdon 
 
The EOD- Explosive Ordnance Disposal 
Unit was created in 1974 to meet the 
needs of a growing city. From hand 
made tools and sheer perseverance, a 
modern accredited squad with state of 
the art equipment has emerged. 
 
In 1999, the unit was reorganized, 
expanded from two technicians to six, 
and constructed an explosive bunker, 
with bank-like security. In 2001, 
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responding to the tragedy of September 11th, the Unit went full time as the Department’s 
first Anti-Terrorism Unit. Approximately one year later, after the Homeland  Security Unit 
was formed, the members of the EOD Unit returned to their primary duties, remaining 
on-call to handle a myriad of hazardous devices. 
  
Recent upgrades include an advanced robot, increased detection and disruption 
capabilities, and a state of the art total containment vehicle. The unit has taken on roles 
never envisioned, with the threat of biological, chemical and radiological improvised 
devices in our future. Homicide bombers, large vehicle borne bombs, international 
airport safety, target hardening, dignitary protection, and hazardous materials are just 
some of the disciplines that require the technicians to train constantly and remain 
vigilant. The Unit also holds educational classes for corporations, government 
installations, schools, and law enforcement personnel.    
 
EOD Call outs: 
2005 - 44 2006 - 51 2007 - 50 2008 - 28 2009 - 27 
 
 
Sky Watch 
 
Personnel 
 
In 2009 the Air Support Unit was honored 
by having one of their Tactical Flight 
Officers, Jaye Lamb, selected as “Officer of 
the Year” by the National Latino Peace 
Officers Association – Tulare County 
Chapter.   
 
The Air Support Unit’s pilots were 
recognized for their continued commitment 
to excellence with specific priority and emphasis placed on FLIGHT SAFETY.   
 
Chief Pilot Bob Hedrick was recognized by the Airborne Law Enforcement Association 
and received their distinguished Platinum Level Flight Safety Award, which is awarded 
to pilots with over 5,000 consecutive hours of Accident and Violation – Free Flight 
Hours.  Chief Pilot Hedrick has accrued 6,500 Accident and Violation – Free flight 
hours.   

 
Chief Pilot Hedrick was also recognized by the Helicopter Association International 
(HAI) for their Pilot Safety Award of over 5,000 consecutive accident and violation free 
flight hours. 

 
In 2009, Helicopter Pilot Jack Alvord qualified for the Airborne Law Enforcement 
Association’s Gold Level Flight Safety Award, which is awarded to pilots with over 3,500 
consecutive hours of Accident and Violation – Free flight hours.  Pilot Alvord has 
accrued 4,850 Accident and Violation – Free helicopter flight hours. 
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Airplane Pilot Sergeant Henry Jacobo has qualified for the Airborne Law Enforcement 
Association’s Bronze Level Flight Safety Award, which is awarded to pilots with over 
1,500 consecutive hours of Accident and Violation – Free flight hours.  Sergeant Jacobo 
has accrued 1,835 Accident and Violation – Free airplane flight hours. 
 
Helicopter Stats 

 
In 2009 the Air Unit was 
successful in accomplishing 
their set goals to reduce 
their past year’s average 
response time of 37 
seconds (an industry 
leading low) to 35 seconds 
or less.  The Unit came in 
with an overall yearly 
average response time of 35 seconds (an outstanding achievement in the airborne 
law enforcement arena).  
 
The Unit had significant increases in multiple categories.  In 2009 the Air Support Unit 
increased their calls for service and handled 3,930 patrol calls.  They surpassed the 
previous year in flight time and increased their flight hours by flying a total of 1,805 total 
flight hours.   
 
Fresno PD Air Support continued to better past 
years averages and lead the industry with the best 
ever total arrests by the helicopter of 665 arrests, 
over 200 more arrests than the previous year.  
 
During 2009 the Helicopter Aircrews also 
conducted several VIP flights, transportation 
flights, fly alongs, photo missions, county wide 
search warrants, surveillances, flight training, tours 
of the Skywatch facility, Citizen Police Academy 
classes, and Public Speaking Engagements. 
 
The Skywatch helicopters and aircrews played a vital roll in assisting and conducting 
flights for multiple Departments within the City of Fresno, such as:  the Planning and 
Development Department, Parks and Recreation, Public Works – Street Maintenance, 
Public Utilities – Waste Water Management, and the Fresno Fire Department. 
 
 
 
 
 

Year 2007 2008 2009 
Incidents 2,029 3,004 3,930 

Arrest 256 411 665 
Flight Hours 1,059.8 1,454.8 1,805 
1st on Scene 59% 64% 62% 

Avg. Resp Time 46 sec 37 sec 35 sec 
 Units Cancelled 220 258 252 
Stolen/Rec Prop $198,000 $384,980 $253,800 

Pursuits 31 35 51 
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Investigations Division 
Deputy Chief Keith Foster 
 
Street Violence Bureau 
Lieutenant Mark Salazar 
 
The Street Violence Bureau is comprised 
of the Homicide Unit, the Robbery/Felony 
Assault Unit, the Night Detective Unit and 
the Tactical Team. 
 
Working together, the Unit detectives 
provide an immediate and coordinated 
response to violence crimes.  They work around the clock, pursuing all possible 
investigative leads to identify and locate the suspects. 
 
The Night Detective Unit is usually the first investigative unit to respond to the scene of 
a violent crime.  They begin the investigation and coordinate the initial response of other 
units such as Homicide, Robbery, and Felony Assault.  As leads are developed, the 
information is shared with all units, which allows joint coordination of efforts to pursue 
additional leads and accelerate the pace of the investigation.  When a suspect is 
identified, the Tactical Team (specializing in surveillance techniques and tactics) works 
to quickly apprehend the suspect. 
 
Rapid paced coordinated investigation has proven to be the key to solving violent 
crimes.  This team approach has led to dramatic increases in clearance rates for 
homicide and robbery cases. 

 
Special Investigations Bureau 
Lieutenant Herman Silva 
  
On July 14, 2008, the Fresno Police 
Department implemented the newly 
formed team to combat street level drug 
dealers.  The team consists of one 
sergeant and six detectives.  The team 
falls under the prevue of the Special 
Investigations Bureau.  The team has 
achieved the following results, listed 
below.  Significant cases are also 
attached on pages two through eight. 
 
Felony arrests:     158 
Misdemeanor arrests:       12 
Firearms seized       33 
Search warrants written & served:    94 

M.G.P.I. / Salvation  
Army referrals  63 
Children placed  
with C.P.S.    25 
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Approximate Street value of narcotics and currency seized: $ 4,943,069.00 
 
HEAT 

 
The Fresno HEAT Team, formed in 1995, is a 
multi–agency task force made up of 11 full-
time officers from the Fresno Police 
Department, California Highway Patrol, and 
The Fresno County Sheriff’s Department.  
HEAT also has agents, from the Department 
of Motors Vehicles and the National 
Insurance Crime Bureau, on a part time 
basis.  The mission of the HEAT team is to 
reduce the incidents of auto theft within 
Fresno County through aggressive, 

innovative, and proactive enforcement measures. 
  
The HEAT Team focuses its efforts on innovative investigative methods to identify and 
arrest prolific auto thieves.  
 
This year, HEAT made 224 felony arrests, recovered 405 stolen vehicles, and shut 
down   12 active “chop shops”.    

One of the most impactful “chop shop” investigations 
handled by Fresno HEAT originated on June 2, 2009. 
HEAT became aware of suspicious activity occurring 
Automotive Speed Performance (ASP) located at 4934 
E. Lansing Way, Fresno, CA 93727. HEAT became 
aware that four (4) vehicles that had been reported 
stolen all had recent automotive work completed at the 
business.  On June 2, 2009, Fresno HEAT conducted a 
business inspection at ASP. HEAT investigators found 
two (2) vehicles parked in the lot in front of the business 
with VINs removed, altered, and/or destroyed. One of 

the vehicles was equipped with a stolen Honda engine, and impounded by Fresno 
HEAT.  Numerous Honda engines were located inside the business. Two search 
warrants were ultimately obtained; one for the business (ASP) and one for the owner’s 
residence at 79 W. Decatur Ave., Clovis, CA 93611 (Thong Pham). Fresno HEAT 
served the search warrants at both locations. The following items were seized: 
 
– 8 stolen Honda engines 
– 1 stolen Honda transmission 
– 8 Honda transmissions with serialized  
      numbers removed/altered/destroyed 
– 2 Honda/Acura airbags with serialized  
      numbers removed/altered/destroyed 

– 2 loaded handguns .25 and .380 cal 
– Stolen credit cards and personal 
checks 
The following suspects were arrested: 
– Thong Pham, 22 YOA 
– Joseph Batoon, 18 YOA 
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– Charlie Chhoeung, 18 YOA 
– Stanley Siharath, 21 YOA  

 

 
Family Justice/Criminal Investigations Bureau 
Lieutenant David Newton 
 
The Family Justice Bureau was established in 2004 to provide a single, centralized 
location for interviewing victims of domestic, physical, and sexual violence. The Family 
Justice Bureau is a collaboration of the following Units: Domestic Violence, Child Abuse, 
Elder Abuse, Missing Persons, and Sexual Assaults. In addition, two special victim 
advocates from the Marjaree Mason Center, two Child Protective Services Workers, 
and an advocate from Resource Center for Survivors (Rape Counseling) are housed in 
the Bureau.     
 
Domestic Violence Unit  

In 2009, the Domestic Violence Unit investigated 7,195 cases, the highest one year 
amount of domestic violence in the history of the Fresno Police Department.  Ten 

detectives, one supervisor, and one community 
service officer are assigned to the unit. The 
Domestic Violence Unit recognizes the 
negative effects domestic violence has on the 
victim, the abuser, the children, the family, and 
our community. Their mission is to investigate 
each case and to deal with each person in a 
compassionate and professional manner. 
Realizing that victims may need services 
beyond traditional law enforcement, the unit 

provides legal resources, referrals and information to clients. Interaction between the 
Domestic Violence Unit and other agencies to assist in this process is part of our 
mission.  

The unit also focused on the effects of children exposed to domestic violence through a 
state grant.  The Children Exposed to Domestic Violence Grant provided two victim 
advocates and a Children’s Protective Service worker to be housed at the police 
department.  Working side by side with the detectives handling cases, the advocates 
and the social worker focused on incidents involving children who were present at the 
time the domestic violence occurred. This grant allowed for the speedy assistance of 
services to the adult victim and their children, including restraining orders and 
assistance in the court process.   The grant also allows for pro-active tactical operations 
involving all DVU detectives, parole, and probation.  Twice a year, the unit conducts a 
multi-day, city-wide operation to arrest suspects wanted on domestic violence related 
warrants.   
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Woman of the Year – 2009.   
 
Sgt. Brenda Trobaugh supervises the 
Domestic Violence Unit.  In the short time 
she’s been assigned to the unit, Sgt. 
Trobaugh’s knowledge of domestic violence 
has increased rapidly. She developed an 
excellent understanding of her assigned 
duties and applied her skills accordingly.  For 
example, the unit had received a new grant 
which is specifically directed at Children 

Exposed to Domestic Violence (CEDV).  Sgt. Trobaugh developed an excellent 
understanding of the grant and was responsible for developing new tactics and 
procedures in which to administer the grant.  When grant auditors from the Department 
of Justice came to Fresno to observe, they were impressed with her “can do” attitude 
and ability to problem solve.  They plan to encourage other police agencies to use Sgt. 
Trobaugh’s procedures. 
 
Sgt. Trobaugh is a recognized national gang expert and organized the US Attorney’s 
Gang Prevention Summit held in Fresno with 458 attendees representing 33 counties.  
While assigned to the Life Skills program, her unit was awarded the Dept. of Justice 
Juvenile Justice Distinguished Program Award.  She has also competed in martial arts 
and track in field in national and world competitions.  Competing with 10,000 athletes 
from 55 countries in 2009 World Police Games, she won the silver medal in the javelin. 
As a result, she received the Marjoree Mason Center’s Top Ten Professional Women of 
the Year award in ceremonies held at the Fresno Exhibit Hall on October 22, 2009.  
  
Sexual Assault Unit 
 
The Sexual Assault Unit conducts and resolves sexual assault investigations, focusing 
on reduction of sexual assault through criminal prosecution and victim support. 
Composed of two sergeants and ten detectives, the Sexual Assault Unit received 1,416 
cases in 2009.  In 2009, Sgt. Nina Jacobs wrote a grant for $243,000 that targeted drug 
and alcohol enhanced sexual assaults.  The grant was approved and funded in October 
2009.  As a result, the Sexual Assault Unit added a detective position and a victim 
advocate position.  Both the detective and advocate received specialized training in the 
investigation of drug induced sexual assaults.   
 
Operation Monitor 
 
This year, the Fresno Police Department began Operation “Active Monitor.”  The 
newly expanded unit actively and aggressively investigated violations of the State’s 
sex registration law (P.C. 290).  Consisting of full-time detectives Ying Vang and 
Shawn Bishop as well as retired FPD officers Sgt. Robert Robbins and Officer Doug 
Villemin, the PC 290 unit greatly expanded its ability to track and hold accountable 
the nearly 1700 persons living in the City of Fresno who are required to register as 
sex offenders.  The two part-time retired officers, with a combined 60 years of police 
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experience, took over responsibility of the actual registration of sex offenders who 
come downtown to headquarters to complete their paperwork requirements.  More 
importantly, the registration process now includes an in-depth interview to determine 
PC 290 compliance.   
 
Detectives Vang and Bishop have redirected their energies towards proactive 
investigations of registered sex offenders and are now able to perform the following 
duties: 1) follow and conduct surveillance of those individuals who attempt to claim 
“transient” status (surveillance would be initiated as soon as the registrant leaves HQ), 
3) continual confirmation of high risk or serious sex offender addresses, 4) investigation 
of sex offenders who provided false address information, and 4) investigations of 
known, non-registered, sex offenders who are named suspects in open investigations.   
 
The Fresno Police Department was pleased to announce tremendous success in 
Active Monitor’s first year of operations, resulting in numerous arrests.  For example, 
investigators received information that wanted subject, Lawrence Dee Williams, age 
58, of Fresno, was known to frequent the area around the Fresno Rescue Mission.  
Williams was wanted for violation of his of parole by failing to register as a sex 
offender.   Williams had a propensity for violence; with a conviction in 1966 for double 
homicide in Texas.  Upon his release from Texas, he moved to Merced where, in 
1980, where he was convicted for entering a home and raping the occupant.  Upon 
his release from prison, he moved to Fresno.  In 1989, he was convicted for two 
counts of burglary and sent to prison a third time.  Upon his latest release, Williams 
was ordered to register as a sex offender - which he failed to do within the required 
five days.  A Patrol Alert was issued by the department’s CrimeView unit, notifying 
officers that Williams was wanted for parole violation.   
 
Det. Bishop worked in plain clothes in the area of G and San Benito (around the 
mission) in an attempt to located Williams.  Not suspecting he was an officer, Bishop 
was easily able to mingle with the other transients and street people in the area and 
actually ate lunch with them at the Poverello House.  Four hours later, Bishop’s 
diligence was rewarded when he observed Williams pedal by on a bicycle.  After a 
short foot chase and struggle with the suspect, Bishop placed Williams into custody 
for parole violation (PC 3056).  
 
Hopefully, the message given to all 1700 sex registrants in the City of Fresno is - 
follow the law. If not, the Fresno Police Department will aggressively pursue and hold 
them accountable for their actions.    
 
290 Joint Registration Project 
 
By law, persons convicted of specific sex offenses must register with city or county law 
enforcement agencies where they reside.  The law requires annual registration; 
however, 290 registrants claiming to be “homeless” must register monthly.  Registration 
includes filing out required Department of Justice information and updating their 
photographs and fingerprints.   There are 1,700 registrants residing in the City of 
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Fresno.  The Fresno Sheriff’s Office, by comparison, has 
464 sex registrants and utilizes one detective who 
completed both registrations and field 290 contacts. Both 
agencies complete their own respective 290 registrations.   
It was determined that coordinating both agency’s 290 
registration programs into one offsite location would result 
in improved coordination and efficiency.  Both the FPD and 
FSO 290 registration programs are expected to co-locate 
in the vacant Fresno County Satellite Jail on M Street 

south of Los Angeles Street.  This facility was once used to house work release 
programs through Fresno County but is closed due to budget reduction measures.   
 
Negotiations are still on-going due to delays in costing the work done, determining the 
monthly cost apportioned between the two agencies, and seeking an agreement 
amiable by both the county and the city. The Department expects to have an agreement 
by the summer of 2010.   
 
Child Abuse Unit, Elder Abuse Unit and Missing Persons Unit 
 
The Child Abuse Unit conducts investigations of all serious abuse, neglect and child 
endangerment and resolves those investigations in a problem-solving partnership with 
other law enforcement agencies, focusing on criminal prosecution and support of 
victims.  They investigated 1379 cases in 2009. 
 
The Elder Abuse Unit investigates reports of elder abuse and reduces crimes against 
the elderly through criminal prosecution in cooperation with prosecutors, medical 
professionals, social service providers, and other law enforcement agencies in problem-
solving partnerships.  The unit also provides crime prevention education through public 
presentations on elder abuse.  They investigated 353 cases in 2009. 
  
The Missing Persons Unit receives, documents, and investigates reports of missing and 
abducted persons in a thorough, professional and effective manner.  It examines issues 
that cause adults and juveniles to become missing by criminal investigation, if 
warranted, and referral to appropriate social service agencies, as needed.  In 2009, 
Missing Persons received 4692 cases.  
 
Financial Crimes Unit 
 
The Financial Crimes Unit investigates the complex crimes of financial embezzlements, 
money laundering, identity theft, check fraud, access card crimes, theft by false 
pretenses, frauds, scams, etc. In addition, FCU investigates computer crimes and is a 
member of the Fresno Regional Cyber Crimes task force.   
 
With an over-abundance of work, not every reported crime can be investigated. In 2009, 
the unit received 4204 cases but could only assign 761.  The unit targets crimes with a 
significant dollar loss, but primarily investigates crimes involving a crime pattern. 
Advocates assisted victims by guiding them in protecting themselves from future 
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victimization and harm, and to recover their loss through the banks and credit 
companies that propagate the problem.  They also empower the victim by instructing on 
how they can assist police in identifying the suspects. Through this, the advocates 
gather information and receive video or photographic evidence the victim has located. 
Citizens on Patrol also provide assistance by retrieving needed photographic evidence.  
   
In 2007, Fresno PD staff requested the Financial Crimes Unit be innovative and make 
changes in an attempt to be more effective. Part of that change included adding three  
more detectives and Financial Crimes Advocates to assist citizens in overcoming the 
devastation of Identity Theft.  The unit also changed the way in which cases were 
assigned. The change was to prioritize which cases will be assigned to be worked, 
based upon the amount of the theft or if the case is part of a crime pattern. Our attempt 
was to be more effective rather than just handling a quantifiable number of cases.  
      
In 2009, FCU investigators completed their investigation of Edwin Turner. This case 
took approximately 2 years to complete. Turner was the focal point in a series of bank 
account takeovers, check fraud, mail theft and identity theft. We learned he had ties to 
members of the Bulldog gang, and reportedly was using the proceeds from the thefts to 
purchase guns for gang members. In keeping with Chief Dyer’s philosophy to 
aggressively attack crimes committed by gang members, the Financial Crimes Unit 
coordinated West Fresno Gang task force, MAGEC, Parole Apprehension Team, Street 
Violence Bureau Tactical Team, and 4 District Crime Suppression Teams and 
conducted a series of ten searches at multiple locations in Fresno in March 2009. Ten 
suspects were taken into custody and evidence related to the fraud investigation was 
recovered.   
      
Over the course of this investigation, 60 victims were confirmed, and 67 suspects were 
identified. Twenty-One (21) suspects were arrested on a variety of charges such as 
commercial burglary, grand theft, money laundering, identity theft, and check fraud.   
FCU Detectives also conducted 18 search warrants and/or parole searches. It should 
be noted that of the 67 identified suspects, 42 of them were affiliated with local gangs in 
the Fresno area to include the Bulldogs, Crips, Peckerwood, and Villa Posse.  
      
On December 9, 2009, S-Turner was held to answer on 142 felony counts directly 
related to the theft of approximately $486,000.  His bail was set at $2 million dollars and 
he is awaiting trial in the Fresno County Jail. 
      
Court Liaison Office / Prosecutor Liaison Office  
 
The Court Liaison Office receives an average of 200-300 subpoenas per day.  These 
are checked to ensure they meet legal requirements prior to being accepted and served 
on police personnel.  The CLO also coordinates all court appearances for both sworn 
and civilian staff members, involving several thousand appearances in court each year.  
The objective is to reduce court waiting time and save money.  The CLO also assists 
the City Attorney’s office with research and PRA requests for lawsuits.  CLO is a main 
point of contact for outside agencies requesting information from the department.    
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The Prosecutor Liaison Office is responsible for criminal case filings with the district 
attorney’s office.  PLO prepares and log packages for field officers, assists detectives, 
tracks cases through the judicial system.  PLO members are in daily contact with the 
DA’s office, the courts, and the jail.  They transfer files to and from each agency to 
ensure prisoners are not released from the jail due to a multitude of possible scenarios.  
PLO also corrects errors made by officers on a daily basis, and process misdemeanor 
warrant abstracts, which differ from case filing packages. In 2009, PLO filed 25,059 
cases.   
 
Although CLO/PLO lost staff members, they managed to maintain current filing levels.  
The Department recently implemented electronic Probable Cause Declarations (PCD). 
When a suspect is booked into jail, the courts require a judicial officer to review each 
booking (within 72 hrs) to confirm the arrest was legal and based on probable cause.    
Initially, this has created an additional burden on this office.  With time, as the bugs are 
worked out of this new electronic system, it should prove beneficial and eventually save 
time for both officers and filing clerks. 
 
Sadly, PLO suffered both the death of a team member Debbye Scott and the complete 
turnover of all adult filing clerks at the end of 2009 due to budget constraints.  This 
placed a huge emotional and physical strain on the entire team.  Members supported 
Debbye and did everything they could to assist her.  The covered her work, checked on 
her at home, took her meals, and held fund raisers to help offset some of her medical 
costs.  When Debbye passed away, her co-workers held a funeral fundraiser to assist 
the family with expenses, with just over $9,000 raised.    
 
Graffiti 
 
The Graffiti Bureau consist of four detectives, Code Enforcement Officer, Police Cadet, 
Admin Clerk, City Attorney, Graffiti Abatement Team and two Police officers assigned to 
work with CalTrans to supervise litter crews.  
 
 In 2009, The Police Department received approximately 2,348 graffiti calls for service 
from the public.  The City’s Call One Center (621-TAGS) received an additional 12,764 
calls for graffiti removal.  Graffiti Detectives and Patrol Officers arrested approximately 
490 juveniles and adults for graffiti.  
 
In 2009, the Graffiti Abatement Team removed approximately 3, 885, 350 square feet of 
graffiti from the City of Fresno.  The Graffiti Abatement Team continues to be responsive 
to the needs of the community and they take great pride in their ability to remove 98% of 
all reported graffiti within 24 hours.  
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Crime Scene Bureau  
 
The primary mission of the Crime Scene Bureau is to provide specialized crime scene 
investigation and forensic services to department members on a 24 hour, seven day per 
week, basis. The Bureau’s staffing includes twenty-five Crime Scene Technicians, a 
Senior Administrative Clerk, and a Bureau Manager.  The types of specialized services 
provided by the Crime Scene Bureau technicians include; major crime scene 
investigation, crime scene photography, autopsy photography, physiological evidence 
collection, DNA sample collection, computer generated diagrams of crime scenes, latent 
fingerprint development, comparison of latent prints from crime scenes, aerial 
photography, expert court testimony, the processing and identification of arrestees, and 
the input of latent prints from crime scenes into the local, State, and FBI Automated 
Fingerprint Identification Systems (AFIS).   The Bureau’s crime scene response vehicles 
are equipped with a variety of high tech tools used to locate and preserve evidence at 
crime scenes.  This year the Bureau purchased state of the art portable forensic light 
units for locating biological, trace, and fingerprint evidence at crime scenes. 
 
During 2009, Bureau Technicians responded to 10,500 crime scenes within the City of 
Fresno.  The Bureau’s ID Unit also booked and 
identified more than 10,000 criminal suspects.  
The Photo Lab Unit processed 3,500 rolls of film 
and printed 110,000 color evidence photos for 
investigative and prosecution purposes during 
the first six months of 2009.   In July of 2009, 
after decades of using 35mm film cameras and 
film and photo processing equipment, the Bureau 
converted to high resolution digital cameras for 
all crime scene and evidence photography.   
 
The switch to digital photography has saved time and labor for the Bureau’s staff and 
more importantly, has provided case investigators with the ability to access and view 
digital evidence photos shortly after they have been taken. 
 
The Bureau’s Automated Fingerprint Identification System(s) program had another 
record year during 2009.  Bureau fingerprint examiners identified more than 2,000 
criminal suspects through the entry of latent finger and palm prints from crime scenes 
into, the Fresno County, State, and FBI Automated Fingerprint Identification System(s) 
(AFIS).  Historically, every arrest from an AFIS system print “Hit” results in another 3 to 
4 cases solved and additional suspects identified and arrested. 
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Support Division 
Deputy Chief Sharon Shaffer 
 
Traffic Bureau 
Captain Andy Hall 
Lieutenant Tony Bennink 

2009 was a year of extreme challenges. National, state and local governments’ budgets 
saw marked reductions in revenue which in turn resulted in downsizing of core 
governmental services. The Fresno Police Department’s Traffic Safety Section has 
risen to meet this challenge and is saving lives and changing attitudes. 

The Office of Traffic Safety just published the 2008 statewide rankings of California 
cities. The City of Fresno is the safest of the 13 largest California cities and highest in 
number of DUI arrests per capita. This correlation is no accident! 

As for Fresno, 2009 was a safer year than 2008 in all collision categories. In 2009, 
Fresno recorded the lowest number of fatal collisions in the last twenty years! This was 
in spite of an increase of nearly 150,000 additional residents.  

 

Fresno’s traffic safety efforts have resulted in statewide and national acclaim receiving 
numerous first place finishes in the state and national traffic arenas.  

Additionally, the National Highway Traffic Safety Administration just completed an 18 
month project to identify and study various self sufficient, community based DUI 
programs around the country. The purpose of the project was to develop a guidebook to 
encourage and support local efforts to develop and implement community level self-
sufficient DUI programs. 

20 year Fatality Trend 
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Fresno’s DUI program was one of 
only five programs selected after 
a nationwide search to be 
highlighted for other agencies to 
emulate. Fresno was selected 
due to documented successes in 
improving traffic safety 
throughout the community. The 
publications printing date will be 
in early 2010.  

In such challenging times, we 
have to ask the questions; what 
level of traffic safety is acceptable 

and at what cost?  

Fresno Police Chief, Jerry Dyer has taken the position that all injury and fatal collisions 
are unacceptable.  Collisions are preventable and as a community, we should not rest 
until we achieve this goal.  “The cost of pain and suffering caused by negligent driving is 
too great to ignore. The majority of our motorists are law abiding and should not 
subsidize some else’s negligence.” Thanks to our Department’s aggressive cost 
recovery programs, traffic violators are held accountable to pay for their own 
enforcement costs.  

Further enhancing our traffic safety mission, the Department partnered with the 
California Office of Traffic Safety to purchase additional equipment, implement 
innovative new traffic programs and conduct DUI Checkpoint Operations. In fact, the 
Fresno Police Department conducted over 87 DUI Checkpoints last year, more than any 
other municipality in the country! 
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Traffic Statistics:               2008                   2009    Percentages: 

All Collisions 3405 2930 -14.1 % 

Injury Collisions 1169 1047 -10.5 % 

Traffic Fatalities 30 25 -17 % 

DUI Fatal Collisions 8 5 -38% 

Injury DUI Collisions 114 79 -31% 

Total DUI Collisions 549 457 -17 % 

Community partnerships have long played a role in accomplishing traffic safety goals. 
One recent notable partnership was the Traffic Safety Section with the Mother Against 
Drunk Driving Organization (MADD), the California Highway Patrol and Pelco in a local 
Billboard campaign honoring selected victims of impaired driving. 

 

 
DUI ENFORCEMENT EFFORTS: 
 
Our agency has remained heavily focused on DUI enforcement for several years and 
the DUI collision rates and DUI arrests reflect that focus. One of the turning points 
occurred in 2005, when we experienced a dramatic increase in DUI related fatalities 
even though we had been successful in all other collision categories. The Fresno Police 
Department©s response was dramatic and controversial with the implementation of “Bar 
Watch.” This program not only told the community how important DUI enforcement was 
to us, but sent a strong message that impaired driving is a crime and is unacceptable. 
As seen in the graph below, “Bar Watch” has helped the Department turn the corner in 
reducing DUI fatalities. 

 
Our DUI enforcement index has been lowered to 13.9%.  The Office of Traffic Safety 
2008 rankings for the State of California had Fresno ranked safest of the 13 largest 
cities with a population greater than 250,000. Part of the reason is our high number of 
DUI arrests and low DUI index. 

 
We have streamlined our DUI arrest procedures by employing our own phlebotomist to 
expedite our blood draws. By having this kind of access, we can garner additional 
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information, such as the average blood alcohol content. Our average blood alcohol 
content is a .16. 

 
We conducted 87 DUI checkpoints and 29 special DUI saturation patrols in 2009. These 
were a combination of grant funded and City funded operations. These operations are in 
addition to the nightly, 7 day-a-week DUI patrols our Neighborhood Traffic Unit 
conducts. We arrested 3,268 people in 2009 for driving impaired and certainly saved 
other families from being a victim of this crime.   
 
 
 
 
 
 
As a result of the Fresno Police Department’s comprehensive DUI program, DUI 
collisions dropped 17% in 2009. Injuries and fatal DUI collisions have seen reductions 
for the past four consecutive years. These collision reductions reflect the staggering 
amount of DUI arrests and multi-educational efforts. The significance of these 
reductions demonstrates that our generational approach to traffic safety is saving lives.  
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Communication Bureau 
Lieutenant Mike Brogdon 

 
The Communications Bureau was restructured on 
August 31, 2009. The Bureau took on the added 
responsibility of the Video Policing Unit which 
oversees approximately 94 cameras city-wide. The 
unit has plans to deploy an additional 28 cameras in 
2010. Approximately 6 cameras will be used to 
cover the Cultural Arts District. The remainder will 
be deployed in all parts of the city. 

 
The 911 Communications Center was impacted by 
the recent budget cuts with the loss of personnel. 

Due to the critical nature of the unit, minimum staffing requirements allow the unit to 
remain fully staffed to handle 911 calls. Adjustments have been made to the unit that 
will allow emergency calls to continue to be answered and dispatched to patrol units in 
an expeditious manner. 

 
Communication Center  
Statistics 

2006 2007 2008 2009 

911 Calls     
911 Calls Received 245,420 282,017 229,413 239,835 

911 Calls Answered 202,330 255,168 217,796 227,582 
911 Average Answer Delay 

(seconds) 
12 3 3 4 

Non-emergency Calls     
Non-emergency Calls Received 361,275 495,583 546,216 531,907 

Non-emergency Calls Answered 335,067 484,925 521,515 504,141 
Non-emergency Average Answer 

Delay (seconds) 
21 6 6 7 

911 &  Non-emergency Call 
Total 

606,695 777,601 775,629 771,742 

 
 

Dispatched Calls 2006 2007 2008 2009 
Calls For Service 397,557 414,631 417,603 413,691 

Average Daily Calls For 
Service 

1,089 1,136 1,141 1,133 

Original Incident Reports 
Written 

117,567 110,619 109,750 103,412 

Zero Priority Response 
Times 

6.64 min 6.69 min 6.35 min 6.41 min 
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* The Call Diversion Unit was disbanded in September due to budget constriction 

 
 
Crime View Bureau 
 

CrimeView Bureau performs the following primary 
functions: 
 
Crime Analysis – CVB is home to the Department’s 
Crime Analysts.  They continuously review police 
events and reports to identify emerging crime trends 
or series.  Once identified, this information is 
disseminated to personnel throughout the Department 
to address the crime problem in its earliest stage. 

 
Pawn Investigation/Licensing – CVB is involved with the licensing of all pawn and 
secondhand dealers in the City.  Audits are performed to ensure each dealer is 
adhering to state and city-mandated reporting requirements.  In addition, CVB identifies 
stolen property pawned or sold at these places of business, and works as a liaison with 
follow-up investigators to solve cases and recover stolen property. 
 
Report Validation – CVB personnel review each and every police report prepared in the 
Department.  This is a third level of quality control, and also categorizes the reports for 
Uniform Crime Reporting. 
 
Uniform Crime Reporting (UCR) – CVB 
personnel are responsible for tabulating all 
statistics required to be reported to the Federal 
Bureau of Investigation.  Statistics are reported 
monthly, through the California Department of 
Justice.  These statistics are standardized, and 
used to compare to cities across the nation. 
 

Call Diversion Statistics 2006 2007 2008 2009 
Total Events Handled 29,192 27,059 22,715 20,166*  

Total Reports Completed 17,258 15,380 11,624 10,422*  
Non-emergency Calls Received 116,282 8,302 7,750 NR* 
Non-emergency Calls Handled 111,554 8,013 7,313 NR* 

Total Outgoing Calls 46,491 39,930 20,690 NR* 

E-Report Statistics 2006 2007 2008 2009 
Received 4,834 3,617 3,682 3,842 

Approved 4,242 3,200 3,098 3,314 
Estimated Time Savings (in hours) 8484 6,400 6,196 6,628 

Estimated Expense Savings $ 178,164 $134,400 $130,116 $139,188 
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Records Bureau 
Manager Conrad Nerdahl 
 
Records Bureau is the central clearing house for all 
official police data. In addition, Records also fulfills 
community, local, state, and federal requests for 
information.  Records must also conform to best-
practices storage and archiving requirements and 
keep up with ongoing processes to fulfill the 

distribution of investigative data to investigations for the purposes of prosecution and 
justice – processes which are not automated.  
 
The Records Bureau works closely with the Police programmers to implement office 
automation systems where feasible so that limited personnel resources can work more 
efficiently. Records Bureau is also the hub of the teletype operations handling data 
transactions to and from the statewide law enforcement telecommunications system 
known as CLETS. Records also serves as the department’s copy distribution center that 
receives reports created by the Information Services Bureau that alerts Records of what 
cases are needed by which units and then using these reports, ensures that criminal 
reports are printed and distributed to appropriate individuals within 24 hours. The timing 
is critical so that appropriate investigative packages can be assembled to adjudicate 
justice to avoid a premature release of an arrested suspect. Also, when cars are 
impounded for various violations or on hold pending investigations, the Records Bureau 
is responsible for evaluating the release documents to assure that only registered 
vehicles are placed back on to the streets of Fresno. In one area, the Records Bureau 
receives most all dictated reports and processes them for either internal transcription if 
these are mission critical; or, uploads these to an outsourcing company for transcription. 
 
Over the past year, Records Bureau was constantly being challenged with adjusting to 
an ongoing reduction in personnel resources. Every step of the way, remaining records 
personnel continued to adjust and approach these adjustments with professional 
diligence despite the workload burdens being created.  In facing a staffing shortage of 
nearly 66.7% within one year alone, the major accomplishment is that even with such 
drastic cuts, Records personnel are continuing to find ways to assure that core business 
service needs to the department and public safety are being met. 

 
Within a 72 hours period from request to 
completion, Teletype section was relocated 
from one location to another in preparation for a 
departmental reorganization.  To assure that no 
services were lost, the plan was executed in 2 
separate stages and without, extraneous 
interdepartmental costs and overhead.  In other 
areas, transcription services were outsourced 
to realize an eventual annual savings of 
approximately $185,000; where, the Bureau 
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was also reduced from 85 employees to 25 employees and created a plausible 
transition plan to assure core service requirements remained on target.  The inertia 
caused by the personnel reductions has resulted in most all personnel in records to 
become innovative team members in the search for improved efficiencies to balance the 
reduction in labor resources.  Such innovation will help the agency to further improve 
efficiency over legacy processes that relied on ever increasing labor resources.  The 
changes over 2009 have helped Records to rebrand itself.  
 
Youth and Community Services / Homeland Security Bureau 
Lieutenant Jeff Motoyasu 
 

SRO   
 
School Resource Officers (SROs) are responsible 
for enhancing safety at schools for students, staff 
and visitors.  The SRO unit currently consists of 
twelve full-time police officers and one sergeant 
who staff every high school in the greater Fresno 
area with a uniformed officer.  Two SROs work 
specifically with Central Unified, one with the 
Fresno County Office of Education school at 
Teilman and the remainder with the Fresno 

Unified School District.  School Resource Officers are responsible for maintaining a high 
visibility on campus and immediately responding to any crimes that occur on or around 
their respective schools.  They work closely with school administrators, probation 
officers and other agencies in enforcing laws as well as mentoring and advising 
students.   
 
Three Lifeskills officers were recently added to the 
ranks of the SRO unit.  Lifeskills officers are full-time 
uniformed police officers who teach effective 
tobacco, alcohol, and drug prevention programs to 
various elementary and middle school students.  
This program not only provides information on drug 
abuse prevention but fosters the development of 
self-management social skills as well.  Officer 
Antonio Route is the Lifeskills officer assigned to 
FUSD elementary and middle schools in west 
Fresno.  Officer Route’s position is fully funded 
through a grant with the Fresno Unified School District.  In addition to teaching the 
above curriculum, Officer Route also runs associated afterschool programs such as, 
“Leadership through Gardening,” “Outdoor Adventures,” and “Karate.”  In early January 
2010, Officer Route led two snow trips where over 50 children were taken to a snow 
park east of Fresno to enjoy snowball fights, sledding, and nature hikes.  The children 
were transported via a chartered bus equipped with a DVD system and were provided 
lunch at their destination.  It was the first opportunity for many of these “inter-city” 
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children to see and enjoy fresh snow, and it proved to be quite a bonding experience for 
them.  Officer Route stated he was happy to be able to provide this experience for the 
children and said, “The point of these programs is to get the children to have a greater 
vision for themselves.  Being exposed to the majesty of the great outdoors is an 
experience that will inspire such a vision.” 
 
 
 
Police Activities League (PAL) 
 
The Police Activities League (PAL) provides educational, recreational, and athletic 
programs to the youth of Fresno.  PAL strives to connect law enforcement and youth in 
a positive way.  PAL utilizes athletics as well as recreational and educational activities 
to instill positive life principles and character building tools in an effort to deter juvenile 
crime and violence. 

PAL is based on the philosophy that young people, if they are reached early enough, 
can develop positive attitudes towards police officers while fostering a mutual bond of 
respect, understanding and trust. 

The PAL program brings youth under the supervision and positive influence of a law 
enforcement agency, expands public awareness about the role of police officers, and 
reinforces the responsible values and attitudes instilled in young people by their 
parents. 

Integrity, respect, and fairness are important traits that we try to emphasize and build in 
the young people. These are values that will help to guide each and every one of us not 
only in sports but through our everyday lives. 

Studies have shown that if a young person respects a police officer on the ball field, 
gym or classroom, the youth will likely come to respect the laws that police officers 
enforce. Such respect is beneficial to the youth, the police officer, the neighborhood and 
the business community. 

 
Volunteer Services 
 
In these challenging economic times, volunteerism takes on a critical role in the Fresno 
Police Department.  Civic minded members of our community can be found serving in 
volunteer positions throughout the Department; Citizens On Patrol (COP’s), Volunteers 
in Police Service (VIPS), and Community Emergency Response Team (CERT).  In 
2009, volunteers donated more than 91,000 hours of service to the Fresno Police 
Department. 
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Citizens On Patrol (COP’s): 
 
The Citizens On Patrol (COP) unit are civilian volunteers whose primary mission is to 
handle non-emergency calls so that uniformed patrol officers can be free to respond to 
emergency situations.  They are a very visible group of volunteers who wear a uniform 
and drive marked patrol vehicles.  In 2009, the Department’s 41 COP volunteers 
provided a total of 12,517 hours of service to the community. 
 

 

1 Two program FSPN years overlap in 2009; totals are actual hours for all FPD 
Americorpsvolunteers who served in calendar 2009.  

 * Volunteers may repeat at multiple events. 

 
FPD VOLUNTEER PROGRAM RESULTS 2009 

 
 

Program 
 

 
Number of 
Volunteers 

 

 
2009 Hours of 

Volunteer Service 
 

 
Citizens on Patrol (COP) 
 

 
41  

 
12,517  

 
Reserve Officers 
 

 
40 

 
13.033 

Volunteers in Police Service (VIPS) 
Includes the Citizens Police Academy Alumni Assn.  
 

 
31 

 
708 

Police Chaplaincy 
48 hour per month minimum (Two 24-hour shifts) 

 
24 

 
13,824 

Police Activities League (PAL) 
Mentor-Buddy Program   292 42,624 

CERT and  Medical Reserve Corps  
Volunteers also completed 4,049 training hours 
750 CERT graduates as of 12-09 

 
364* 

 
3,078 

AmeriCorps “Fresno Safe and Proud 
Neighborhoods” (FSPN) 
1,700 hours/year per full-time member required 1 

 
21 

 
18,837 

 
TOTALS 

 

 
813 

 
91,601 

Independent Sector value of a volunteer hour of service (2008) = $20.25 
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Community Emergency Response Team (CERT): 
 
The Community Emergency Response Team program helps train community volunteers 
to be better prepared to respond to emergency situations in their own homes, 
workplaces and communities.  This 20 hour curriculum – developed by the Los Angeles 
Fire Department, FEMA and the Department of Homeland Security – is designed to 
provide individuals with basic emergency response skills, particularly those that would 
be valuable in the initial hours or days immediately following a man-made or natural 
disaster.  The ability of our own community members to protect themselves, their 
families and their neighbors allows our first responders to focus on others in need. 
 
Volunteers in Police Service (VIPS) 
 
The Volunteers in Police Service (VIPS) program is for citizens who have a desire to 
serve the Police Department.  This program provides an alternative to COP’s and 
CERT.  The volunteer meets with the coordinator and together they decide where their 
expertise and talents can best be utilized.       
 
Homeland Security Grant Management: 
 
The Homeland Security Bureau is responsible for the management and administration 
of several state and federal grants awarded from the California Emergency 
Management Agency and the Department of Homeland Security/FEMA.  For several 
years the Department has been leading efforts throughout the Central Valley to improve 
interoperable communications between first responder agencies.  The Homeland 
Security Grant Management Unit currently manages approximately 9.5 million dollars in 
federal funding designated specifically to enhance radio communications between law 
enforcement, fire and emergency medical providers from Kern County to Mariposa 
County.   
 
Terrorism Liaison Officer (TLO) Program: 
 
The Department created the Terrorism Liaison Officer (TLO) Program in 2006.  The 
TLO program provides training to our own first responder community, including 
academy recruits and sworn personnel.  The program also hosts terrorism related 
classes provided by subject matter experts outside the Department 
 
The TLO hosts public awareness classes that are designed for each audience.  In 2009, 
the Department’s TLOs conducted 21 classes.  The class provides general information 
regarding terrorism and how community members can help law enforcement.  Often 
times class members provide information or a “tip” that is forwarded to a regional 
network that can assess and respond if necessary.   
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Administrative Services Division 
Deputy Chief Roger Enmark 
  
Administrative Services Division 
The Administrative Services Division is responsible for the hiring and training of all 
Police Department personnel, ensuring financial accountability of all revenue that is 
generated either through grants, the general fund, or other revenue sources.  The 
Division manages all capital improvement projects, including the new Regional Training 
Center. 
 
Grant Management Unit 
The Grant Management Unit©s mission is to seek outside funding resources to augment 
the Department©s law enforcement needs, provide sound oversight and management of 
those resources, and to ensure compliance with all conditions and requirements.  The 
Grant Management Unit manages over 28 active grant projects.  In FY 2010, we 
received over $12 million in funding from the American Recovery Act (Cops Hiring 
Recovery Project and Recovery Justice Assistance Grant) which has assisted with 
recovering and creating jobs for over 65 positions.  In addition, grant funding has 
allowed us to save an additional 8 positions from demotion and /or lay off.    
 
Personnel Bureau 
Captain Lydia Carrasco 
 
Personnel Bureau 
The residents of Fresno expect a professional law enforcement agency that serves its 
community with honesty, compassion and respect.  To meet this goal, the Personnel 
Bureau is responsible for hiring the best police officers, dispatchers, and other support 
personnel.  New employees are then trained and equipped to perform their duties to the 
best of their ability in serving the community. 
 
Capitol Improvements 
 
The Capital Projects Unit continues to move forward on three different projects to 
include the Regional Training Center, Southeast District Station and Central District 
Station.  The City has endured extremely difficult fiscal times which have the Police 
Department looking at eliminating leases and building stations which could occupy our 
personnel. Also integrated into the projects are solar options which allow each project to 
decrease the amount of energy needed from the grid. This is a cost savings to the 
Department and will offset a large amount of the energy cost needed to run the facility. 
 
The Regional Training Center has been under construction for approximately seven 
months and it is running ahead of schedule. It was initially scheduled for completion in 
September 2010 but there is a possibility it could be completed as early as July 2010. 

·  The main building is just over 22,000 square feet and houses several modern 
multi-media classrooms, mat room, armory, administrative offices, full service 
gun repair, and driver simulator training rooms; 
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·  A fully integrated firearms training facility which includes a 200 yard rifle range 
and six 50 yard ranges equipped with electronic targeting systems;  

·  A 3,000 square foot tactical training building which has movable interior walls 
that allow for a variety of realistic, stress based tactical training scenarios 
involving the use of simunitions.  This building will be equipped with a smoke 
generator, cameras, surround sound, breaching doors, roof entry and other 
amenities necessary for teaching officer safety. 

·  A multi-story sniper tower on the 200 yard range which includes three stories 
with various openings to allow shooting from a door, window or prone on top 
of the tower. This tower also substitutes as a rappelling tower which can be 
used by SWAT officers. 

·  Over 3 miles of a multi-purpose driving skills area to include an Emergency 
Vehicle Operations Course (EVOC), simulated city blocks, turns, collision 
avoidance area, Pursuit Intervention Technique (PIT) area, and a skid pad to 
simulate loss of traction. 

·  Almost 10 paved acres of asphalt to be utilized for low speed vehicle 
operations and motorcycle training. 

 
The two district stations are approximately 14,500 square feet each and will meet the 
needs of the Department for the next 20 years. These stations are fully functional 
stations with public counters, evidence booking areas, armories, training rooms, 
interview rooms, and conference room.  Feedback from patrol officers and staff was 
utilized in the design of the building to allow for easy access and security.  This will be 
the first facility to have covered parking over part of the parking lot and will supply the 
platform for the solar panels used at the stations.  
 
The Southeast District Station will also include a large detached storage building in 
which the Department can store its tactical response vehicles which include the SWAT 
bus, Mobile Command Vehicle, Bearcat, Bomb Truck and other utility vehicles/trailers 
used by the Police Department. 
 
Regional Training Center 
 

In 1999, the State designated Fresno as a 
Regional Law Enforcement Training Center 
in recognition of the Department’s 
commitment to maintaining and enhancing 
peace officer skills training in Central 
California.  The Department purchased a 77-
acre parcel located in Southwest Fresno for 
the purpose of building a state of the art 
Regional Training Center.  A ground-
breaking ceremony was held in December 
2008, and construction began in May of 

2009.   
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The City has also purchased land for the 
construction of two district stations.  The Central 
District station will be located at Clinton and 
Weber, and the Southeast District Station will be 
located at Belmont and DeWitt.  Construction 
documents have been completed for both 
buildings, and the Department plans on moving 
forward once a funding source is identified.   
 
Reserve Unit 
The Reserve Unit consists of 47 Reserve Officers who volunteer their time to work with 
full-time officers in Patrol, DCST, MAGEC, Mounted Unit, or other special units.  
Reserve Officers are a valuable resource in assisting with citywide special events like 
Mardi Gras, the Blackstone Cruise, Greek Food Festival, Christmas Presence, and the 
Soul Brothers & Unknown Riders motorcycle club events.   
 
The Fresno Police Department is fortunate to have a Reserve Unit of highly committed 
and dedicated individuals who take great pride in their work and volunteer their own 
time to serve the community and the Department.  In 2009, Reserve Officers 
volunteered a total of 13,033 hours. 
 
Training 
Lieutenant Tom Laband 
 
Training Bureau 

In 2009, the Fresno Police Department was 
designated as the location for the Police 
Training Officer (PTO) Update Course.  
Fresno became one of the few locations in 
the State to offer the PTO Update Course.  
During 2009, the PTO Unit conducted four 
PTO Update Courses in Fresno.  The 
courses were attended by FPD personnel 
and officers from other agencies throughout 
the State.  As a result of the course, FPD is 
the only agency in the State with all of its 

Training Officers having completed the POST mandated course.  Additionally, the PTO 
Unit had 56 Officers and Cadets enter the Field Training Program during the same 
period.  Recently, the PTO Unit has become involved in co-teaching the PTO Basic 
Course with the Fresno Sheriff Department.  The first PTO Basic Course was held in 
February 2010.   
 
The Department recently completed Advanced Officer Training for 2009.  In total, 
Department members received 31,920 hours of POST certified training during AOT. 
Other training occurring throughout the year included: Character & Communication; 
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quarterly special unit (DCST, SIB, etc,) training; specialized courses such as patrol rifle; 
on-going quarterly range qualifications; several RPW courses; re-introduction of 
returning military personnel; new officer orientation.  Many courses are offered in 
collaboration with Fresno City College.    
 
Numerous outside training vendor courses were hosted by the Department that 
provided valuable training for law enforcement throughout the region.  The Training 
Bureau processed 467 out of town training requests.       
 
Fiscal Affairs 
Manager Rene Watahira 
 
Fiscal Affairs Bureau 
An integral part of the Police Department is the Fiscal Affairs Bureau.  The Fiscal Affairs 
Bureau’s personnel work diligently to ensure fiscal responsibility while maintaining 
accountability for Department funds.  They work closely with our Grant Management 
Unit, which seeks grant funding from a variety of sources to help augment our services 
to the community, while minimizing the financial impact to the City of Fresno’s general 
fund. 
 
This year began with a City-wide decline of General Fund revenues that required our 
Department to make deep cuts at mid-year and during the development of the FY 10 
budget of over $15 million.  Countless hours were spent from December through June, 
developing scenarios, calculating savings and writing recommendations to meet the 
demands of the budget crisis.  We rose to the occasion, met the challenge, and 
hammered out the Chief’s budget on time.  
 
Our conservative fund management enabled the Department to maximize its non-
general fund resources and minimize unbudgeted impacts on our limited General Fund 
resources, while staying within our Department’s budget.   
 
FAB continually seeks ways to maximize resources and recover Police Department 
revenues.  In 2009, the FAB Manager was on the city team for collection agency 
selection, and FAB recovered over $45,000 through the use of multiple collection 
agencies.  FAB assisted bureaus in maximizing their supply budgets by approving only 
standard Department purchases; and we implemented scanning of all accounting 
documents to eliminate unnecessary copying, paper, toner and storage costs, saving an 
estimated $1,800 per year.  FAB liaisons with the Grants Unit to ensure accurate payroll 
reporting for federal stimulus grants.  
 
In 2009 the Fiscal Affairs Bureau successfully accomplished more with less, in spite of 
significant budget challenges. We continued refining procedures, increasing efficiencies 
and developing new ways to conduct business.   
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Professional Standards Division 
Deputy Chief Robert Nevarez 
 
Internal Affairs 
Lieutenant Dennis Montejano 
 
Law enforcement is among the most visible components of government and at times, 
the most controversial.  The public served by government must be able to trust those 
charged with protecting them.  An erosion of trust in their public safety officers hurts the 
community when citizens lack confidence to report crimes, provide witness statements 
or hold credible an officer’s testimony.  Therefore it is essential for law enforcement 
agencies to build trust and be as transparent as possible. 
 
The Internal Affairs Bureau’s mission is to investigate allegations of misconduct by 
members of the Fresno Police Department and to conduct investigations in a fair and 
unbiased manner. Their goal is to search for the truth with a fair and timely effort in all 
cases.  
 
Internal affairs (IA) investigations may be conducted in the field by sergeants, or civilian 
supervisors.  IA investigators carefully examine all related records of an event, including 
reports, call histories, dispatch recordings and any related medical records.  Interviews 
are conducted with witnesses and the accused officer.  The completed investigation is 
reviewed by the accused member’s command staff. If the finding is sustained (meaning 
a violation did occur), command staff will recommend and impose discipline or other 
corrective measures to help insure the misconduct does not reoccur.   
 
In February this year the number of investigators in IA went from four sergeants to six 
sergeants.  This year, IA investigators conducted 96 investigations or 53% of all 182 
department IA investigations, compared to the 44 or 28% of all 156 department IA 
investigations they conducted in 2008. 
 
If you believe there is a problem with how we are serving you or the conduct of one of 
our members, we want to hear about it.  Filing a complaint is a serious matter, but is a 
simple process as we want the information.  You can call the Police Department at 621-
7000 and the dispatcher will connect you with someone who will get the information 
about your complaint, you can mail the department a letter about your complaint, or you 
can go online to file a complaint at www.fresno.gov/police There you will find a link to a 
printable complaint form or to file your complaint electronically.  There is also a link to 
commend those employees you feel gave you good service as we want to hear those 
stories too. 
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INVESTIGATIONS 2007 2008 2009 

TOTAL NUMBER OF 
INVESTIGATIONS INITIATED 

164 156 182 

CITIZEN COMPLAINTS 80 99 101 

DEPARTMENT INITIATED 
INVESTIGATIONS 

84 57 81 

    

DISCIPLINARY ACTIONS 2007 2008 2009 

TERMINATIONS 1 0 4 

RESIGNATIONS/RETIREMENT 
IN LIEU OF 

6 0 1 

DEMOTIONS 0 1 0 

SUSPENSIONS 19 24 16 

PAYMENTS IN LIEU OF  0 0 0 

FINES 8 4 4 

LETTERS OF REPRIMAND 23 19 14 

 
Office of Independent Review  
 
New this year is the introduction of the Office of Independent Review.  The Independent 
Reviewer (IR) is not an employee of the Police Department, but is a City of Fresno 
employee who reports directly to the City Manager on issues regarding police actions 
and conduct.  The IR will review all officer involved shootings, completed IA 
investigations at his/her discretion and monitor high profile investigations in progress. 
 
The IR will also serve community members by listening to their concerns regarding 
police actions and conduct, helping them with the complaint process if they choose to 
file a complaint and prepare annual reports.  The current IR is Mr. Eddie Aubrey and 
can be reached at 621-7704. 
 
Accountability and Compliance Bureau 
Lieutenant Shannon Galvan 
 
The Accountability and Compliance Bureau is an integral part of the Department and 
consists of the Department’s CALEA Accreditation Unit, Policy & Procedures Unit, and 
the Audits and Inspections Unit.     
 
The CALEA Unit is tasked with maintaining CALEA accreditation standards and 
obtaining re-accreditation in 2011.  CALEA accreditation is an important tool in 
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achieving nationally recognized "best practices" in law enforcement and assuring our 
community that the Department is providing the highest quality of service possible.  
 
The Policies & Procedures Unit researches and publishes revisions to the Policy and 
Procedure manuals while tracking all legislative changes.   They also handle PRA’s, 
maintain all Department Operations Manuals, and handle outside agency requests.  The 
Audits and Inspections Unit ensures operational efficiency and compliance with 
Department administrative protocol by conducting audits and inspections.  The Unit also 
tracks all Use of Force Reports and manages the Reportable Response to Resistance 
Project.    
 
The Fresno Police Department developed a cutting edge, web-based CALEA file 
system that has generated attention from other agencies across the nation who are 
seeking to develop an electronic system of their own.   At the conclusion of the 
Department©s last assessment, a CALEA official wrote, "I now count the Fresno Police 
Department among a group of agencies that I recommend other agencies compare 
themselves to when seeking a benchmark for excellence." 
 

·  Processed over 45 policy requests for documents for City attorneys and outside 
counsel representing the City in litigation; 

·  Processed over 35 outside requests for policy samples from the Cal Police 
Chiefs Association (CPCA) as well as other nation-wide law enforcement 
agencies; 

·  Processed six Public Records Act (PRA) requests; 
·  Processed 128 policy & procedure change requests with the approval of 54 for 

the year; and 
·  Maintained 55 operations manuals in addition to the Policy & Procedures 

manuals. 
 
Employee Services 
Sergeant Dan Edwards 
 
The Fresno Police Department’s Employee Intervention Program (EIP) recognizes the 
significance of its workforce and values individual employees as its most valuable 
resource.  The EIP vision is straightforward; for each employee to be healthy in mind, 
body and spirit.  
 
The EIP provides a confidential and trustworthy environment to 1) equip employees to 
recognize the symptoms of ineffectively handled stress and 2) provide resources to 
assist employees in more effectively addressing this stress.  By doing so, our workforce 
is better able to perform at their highest potential when delivering police service to 
Fresno residents, thus enhancing the trust the community has in our agency.   
 
The EIP is committed to provide services for employees through peer and professional 
support for employees who are experiencing challenging personal or professional 
issues. The EIP provides this support through the Companion Officer Program, 
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Chaplaincy, Couples “Behind the Badge”, Professional Psychological Services, Military 
Mentoring Program and the Wellness Program.   Several of the EIP programs are 
conducted and staffed by fellow officers; employees and retirees who volunteer their 
time and energy to help and provide support for employees facing challenges in their 
personal or professional lives.  
 
2009 was an especially rough year for officers and employees due to the struggling 
economy and the impact this had on our members. Many employees felt the direct 
impact of budget cuts through reassignment or layoff. The Fresno Police Department 
EIP took responsibility for providing support to our affected employees by coordinating a 
support and informational meeting for those affected by these cuts. A variety of 
speakers delivered valuable information to the attendees, covering topics such as 
retirement options, health insurance, unemployment benefits, and other relevant 
information to assist in seeking other employment.  The event was well attended by not 
only Police employees but City wide employees.  A portion of the event also included 
encouraging words from the Police Department Chaplain and from the Police 
Department’s Chief Psychologist.   
 
Many of those in attendance were thankful for the session which provided guidance and 
direction during a very demanding time.   
 
In 2009 the EIP Military Mentoring Program assisted four members in transitioning from 
their military duties to their duties with the department.  The Companion Officer Program 
made approximately 500 contacts with fellow officers during 2009. 
 
These serve as examples of the services provided through our Employee Intervention 
Program, all intended to improve the quality of police services to the community. 
   
 
 


