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This plan rafiects the aperating phiizsophy of the Flest Management Division bo faliow a strateglc
plan that wil serve 36 @ guids 1o achisve our goals of supenior cusiomer service and quanifable
performance improvement. This ks a working document that will be modfied and updated to
refizct ihe Clty of Fresno's priorities and the changing nesds of our Intemal customers.

Flest Management Is a ovision of the General Services Department. The oivislon operates a3 an
Intemal service fund and Is funded by blling clients for services renderad. We oe6lre for our
organization ta be dynamic and allve. To o0 50 we constantly evaluate our cument operation and
the way we are doing business. We tinker, experiment, and explore what's possibis 1o Improve
the overal effachvenass of what we produce. We are crealive, adaptive ang not *zarful of
changa. Aougn we s2ek large Improvement opporiuniies, we valus each employes's ok to

Ioak for the small Incremental Improvements which contribute to this process. This teamwark
approach wil produce significant tanglbie Improvement for the entire oparation.

Fleef Managemen? procures, malniains, and repalrs all Chy wehicles and aguipment oiher than

fire apparatus and FAX buses. Malniznance Is performed on a diverse 2,100 unit fi2et ranging
fam patrod cars to refuse tnicks to plckups o construction vehicles.

Additionally, Flizet Managament ks responsiole for malrtaining emergency generators, raniing
construchon equipment, disposal of vehicles al the end of economic ifs cycies, and i 3

diversied shop that provides welding, machining, project design, and metal fabrcation service to
Clty customers. Equipment fugling s2nvice & provided through a state-of-the-art fully automated
sysiem. The division provides Its customers with monthiy bllings generated by a three-ier cllent
computer system caled FieetFocus. The division's perormance |5 racked through key

performance benchmarks and cusbomer feedback. Customer communication occurs through
dally conversation, bi-annual Balson mestings, operator guestionnalres. and an annuwal customer

genyice evaluation survey.

Flesi Managemen? alzo adminksiers the Fleet Replacement Program. This program was desligned

to provide tmaly replacement of Oy vehickes and egquipment. Raplacemsant funding |s calcuiatso
using the siraighting depreciation method and revenues ars receved Inta e fund Tircugn

menthly Interdeparimental (10) bllings.

The mission of the Fleet Replacement Program |5 fo replace venlcles befors malntznance costs
enter the penally phase of the venhicles economic Ifs cycie, The penalty phase Is that pont whers
the malntenancs cost associated with ihe continued use of 3 venlcle exceeds the average cost of
oiher vehickes In the same class. Classes are grouped using estabishead Indusiry and historcal
Infoemiation for specific venicle groupings (L2 one-half fon tnicks, one-ton brucks, sedans, sic )
Timely vehicle replacement Is Imperative 1o operating a cost-eMective flzet program,

The acquisition process ks multi-faceted and Involves application deslgn, bld speciication
development, procuremant, and varilication that equipment purchased mests spacifications.
When venlcles are beyond el economic e, thelr replacement i funded by the cumulative toial
of the Tund payments, accrued Interest genarated by the furd, and the salvage value of the
replacad venlcle. ThIs program proviges *or tmely venlcle and equipment replacement, and
benets customers trougn pradictable Nest replacemant budgst planning. The goal s to
purchass the best equipment for our customers at the lowest IFe cycle cost.
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This buslness plan Is based on 3 service philssopiny bullt on four comersiones:

«  Create izchnical and professional excaliznce

«  Establlsh a high level of cuslomer responslvensss

+  Marage a stralegic plan

«  Recognize the Imporance and walue of our employees as Individuats and team members

Flest Managemen? ambhiously endeavors to embody (he Crganizational Culivre oufined on Page
5. The Chy Vislon and Valees llsted have been Integrated Inio the mission of the Fleed
Management Dvislon and are important components In this Business Plan.

The key objectives of Customer Safisfaction, Employes Satisfaction and Financial Managemsent
In balance are thie comersianas upzn which Flest |'.I'-EI'I-EgE'|'I1EI".'-E buslness foundation Is buls.

Al Fieet Management siaff ars commited o “Dreak through e barmers that hold us back” to truly
embody Frasns's cullurs of excelisnce whens peopls gat the best every day.

Wisiaon |

To provige a comprenenslve Nest managemsant program which responshely fUMis the vehice
and eguipment naeds of City cusiomars trough cosl-efective and demicatad personal senvice.
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ORGANIZATIONAL CULTURE
I Vision I

Frasno: A cullure of excefence where peopie gef e hest every day.

I Values I

The Walues which support this Wision are brought to mind by the acranym “ACT IT.” a5 Toliows:
accountability Compasslon Trust Innovation Teamwark. GED whaleheanedly embraces the Clty
Vishon and Walues.

We are commitiad to live cut the Clty Vislon and Values each and every day as we sirive to
dellver the "best Benvice at e besl valle anywhere” 10 our cusiomers. Cusiomer service Is and

ahways will be cur top pricrity. Cur mos? valuable resaurce |5 e depariments dedicaled 5239
and our commEment ta them s to provide a work environment that maotivates, fufllls and Insilis
pride wEnin a framework for success bulll on the SRy Visian & WValues.

afln:::uunr'abﬂ.‘i}'
By this we mean we 1aks personal responslblity for our actions. We accept responsibillty for the
overal ouicome of the services we dellver to our customers. We expect o be held accountable

far the effeciiveness, efficlency, competiiveness and customer satistaction kevel of thesa
Eenvices.

ﬂunﬁssﬁm

By this we maan we care aboul and respact people. We listen with full attention and se<k o
understand aach other and mast importanily, our customer. We ireat others with respect &
courteey, mast especially our customers. We XDIess our appreclation to each other for work

wel done and bo our cushomers for thelr suppaort because we wall recognize thal wihou? them e
would nat be here.

Trust

By that we mean we Deleve In 2ach other. We freat setbacks a5 leaming opporiuniles o provide
bater s2rvice In the future. We keep our word and take cusiomer srvice commlitmenss sefously.
We're open o the Ideas of others a5 we realize here may aways be "3 oetter way™ ang
conssantly s2ek thess opporuniizs.

Innovation
By Ihat we mean we s2ek new and creathvia Ways 1o Improve our busingss. We vakle our

employvees and fosber a work enviranment that faciitates bralnstoming where ldeas to provige
batier customer sarvice thive.

Teamwork
By that we mean we work together 1o achieve e Cily Vision, We ullize our t2am members'

talents regardiess of posiion and hald each ofher accouniable for perfarmance. We recognlze
and appraciate the efforts and successes of G50 i2am members.
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ORGANIZATIONAL CHART
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The Fliee] fl'lﬂ"lEﬂEl'I"E'l'l'l Jvlslon manages and malntalns the ':|[}'E-T|'EE|I'|'|1'1|'ET' conglets of 2,100
vehlcles and E'ﬂUFI'HEﬂ['I.'Eil..I-EEl at EF‘FFE:HI'I'IE‘IE‘}'-I‘HE miliian. in agditicn, Fieed manajes an
annual Capital Acquisiion Bugget of more than 39 millon. Sarvices provided by the divigion
Inchuds:

FIEEI: Engineenng Services

Equipment replacemant planning

- SpecHication develospment

»  Equipment acquisition

«  Equipment Uipfitling

»  Equipment RefiremantiZales

«  Operalor raining (new eguipment]

«  Ressarzh and development

«  ARemative fuels program
Flest Management Senvices

*  Policy dewelopment

»  Fleet consuRiation/advice

«  Information services

«  Adminisirative (.g.. permits, lcensing,

fual sys=m
»  Long-term l2asing
»  ARemative fuel compliance
Praventative Mantenancs Sendces
=  Lubrication!oll and fiuld change
«  Emission Inspeciions
»  Compliance Inspeciions
*  Equipment Inspection
E-qulprnE-nt and Repalr Services
in-shap repalrs - schedulen
unschagulediemengency
*  Fleld repalrs — schedulad!
unschagulediemengency
«  Warmanty senilce
= Metal fabrication
Modications fo eguipment
. Weiding
»  24/7 EMErgENcy responss
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EqLIFII'I"rEHIISLFIp-:-I't SenicaE
Dezpatch for equipment rentals
o Accident Investigations
v Fallure analysis
. Venhlcle towing
+  Equipment cieaning
«  Qperator tralning (fieet equipment)
«  Auto parts warshousing
+  Fuel Islangd senices
. Fueling servica jonslbeioffsite)
+  Venlcle Upfing
Tre Repar'Repacemant Services
[onske/orsiie)
+  Fallure analysis
+ Tire wamanty senice
Fizet cost accounting with major application
software lools
»  FieelFoous
«  E.J. Ward Fusl Management
System
+  Peoplesaft
= BRAS3
v MICrosof Ofce
+  Fleet Counselar 3envices (FCE)










