


Audit Recommendations 

 
1. The Police Chief or his designee should immediately request the Finance Department to 

 formally review and approve the Investigative Funds Procedures for the Fields 

 Operations Division and Special Investigation Bureau, as well as the “Narcotics Unit 

 Flash Fund” procedures related to all Departmental Investigative, Buy and “Flash” 

 Funds. 

 

 Current Status/Management Response  to Recommendation 1 

 
Fully Implemented.  The Narcotics Unit Flash Fund procedures were reviewed and 
approved by the Interim Controller, Karen Bradley, in September 2008. Buy Fund 
procedures were reviewed and approved by Principal Accountant, Mike Getty, in June 
2005, and nothing has changed.  Because of the nature of the funds used in undercover 
operations, we do not wish to formalize the procedures into Administrative Orders, but 
will continue to use them in the bureau operations manuals.     

 

2. Upon approval of the Investigative, Buy and “Flash” Fund procedures by both the 

 Finance Department and Police Chief, they should be reformatted for incorporation into 

 the Police Department’s Operations Manual and provided to all appropriate Departmental 

 staff for compliance and internal control purposes. 

 

 Current Status/Management Response  to Recommendation 2 

 
Partially Implemented.  The Professional Standards Unit is formalizing the “Finance-
approved” version of the Flash Fund and the Buy Fund procedures in accordance with 
CALEA standards.  Once approved by the Chief, the documents will be incorporated into 
the Department operations manual for staff compliance and internal control.  The 
expected completion date is January 2012.   

 

We wish to thank the Police Chief and his staff for their assistance and cooperation during the 

course of this Follow-up Review. 

 

 If there are any questions or if we can be of further assistance to you or your staff regarding this 

 matter, please contact Bob Koury, Principal Internal Auditor, at 621-7072. Thank you. 

 

 Attachments 

 

cc:  Ashley Swearengin, Mayor 

 Council Members 

 Mark Scott, City Manager 

 Bruce Rudd, Assistant City Manager 

 Georgeanne White, Chief of Staff, Mayor’s Office  

James Sanchez, City Attorney 

Karen Bradley, Interim Finance Director/City Controller 

Rene Watahira, Administrative Manager, Police Department 

 Kim Jackson, MA III, Finance Department 

 Mike Getty, Principal Accountant, Finance Department 
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