
  

 
 
 
 
 
 
 
 
 
 
DATE:  October 14, 2009     
 
TO: RANDY COOPER, Director, PARCS 
 JERRY HAYNES, Assistant Director, PARCS 
 PAUL MELIKIAN, Administrative Manager, PARCS 
 
THROUGH: RENENA SMITH, Budget Director 
 Budget and Management Studies Division 
 
FROM:  BOB KOURY, Principal Internal Auditor 
 BILL RICHARDS, Internal Auditor 
  Budget and Management Studies Division - Internal Audit 
 
SUBJECT: FOLLOW-UP AUDIT REPORT - PARCS CASH HANDLING AND INTERNAL 

CONTROLS AUDIT  
 
Attached is the Final Follow-Up Audit Report with the current implementation status of the one 
recommendation made in the PARCS Cash Handling and Internal Controls Audit issued March 23, 2009.    
The follow-up audit was performed in accordance with AO 1-12 and Government Auditing Standards. 
  
Internal Audit has concluded that the one Audit Recommendation has been implemented. 
 
Thank you for your assistance during the course of this follow-up audit.  If you have any questions, please 
do not hesitate to contact Bob Koury, Principal Internal Auditor, at 621-7072 or Bill Richards, Internal 
Auditor, at 621-7063. 
 
Attachment 
 
cc: Ashley Swearengin, Mayor 

Council Members 
Andrew T. Souza, City Manager 
Bruce Rudd, Assistant City Manager 
James Sanchez, City Attorney 
Karen Bradley, Interim Finance Director/City Controller 
Jane Sumpter, Principal Budget Analyst, Budget and Management Studies Division  
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AUDIT RESULTS AND RECOMMENDATIONS 
 
 
Senior Hot Meal Cash Handling   
 
Observations and discussions by Internal Audit noted that the Services Aides at the Senior Hot 
Meal sites have not been provided with formalized desk procedures related to cash handling, 
security and safekeeping prior to armored car pickup. 
 
An essential element of internal control is a formal system of authorization and documentation, 
which can be achieved through the establishment and implementation of formal procedures.  
Formal procedures communicate management’s intentions and expectations. Failure to provide 
employees with these guidelines can leave much too individual interpretation, and can adversely 
affect job performance.  In addition, such documentation provides a means for a smooth 
transition when key employees are absent or new employees are hired and provide the necessary 
measure of accountability required of any business or governmental entity. 

 
 

RECOMMENDATION  
 
The PARCS Director or his designee should develop formalized (written) desk procedures 
related to cash handling by PARCS employees at the Senior Hot Meal sites.  The procedures, 
once developed and approved by the PARCS Director, should be communicated to all the 
appropriate PARCS employees to provide standard procedures for cash handling and a reference 
source for current and future employees. 
 
ORIGINAL MANAGEMENT RESPONSE 
 
PARCS Department Management concurs with the Audit Recommendation - See attached 
March 19, 2009 Memorandum Response from Parks Administration. 
 
CURRENT STATUS OF RECOMMENDATION - IMPLEMENTED 
 
 












