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SUBJECT: Reject all bids received for Sewer Rehabilitation in West and Weber
Avenues (Bid File No. 3306) (Council Districts 1 and 3)

RECOMMENDATION

Staff recommends the City Council reject all bids received for the Sewer Rehabilitation in West and
Weber Avenues.

EXECUTIVE SUMMARY

The Department of Public Utilities (DPU), Wastewater Management Division is seeking to reject all
bids received for the Sewer Rehabilitation in West and Weber Avenues. The lowest bid was 42%
above the Budget Allocation.

BACKGROUND

In 1992, this sewer project was evaluated by Blair, Church & Flynn Consulting Engineers in a report
entitled "Evaluation of Large Diameter Wastewater Collection System". In the 1992 report, this
project sewer was reported to be in "Fair" condition. In 2011, the City of Fresno Department of Public
Utilities, Wastewater Management Division through the Collection System Maintenance workgroup
performed a closed-circuit television (CCTV) inspection for each reach of the project sewers. The
CCTV inspections show exposed aggregate and corrosion through the project sewers. This corrosion
is a result of hydrogen sulfide. After reviewing the 2011 CCTV inspection, staff compared it with the
1992 report and determined that the project sewer has deteriorated significantly and is in poor
condition. Staff recommends installing a corrosion resistant liner in the existing concrete pipe as the
most cost effective solution. The corrosion resistant liner will restore the structural integrity and
prevent further deterioration caused by hydrogen sulfide.

Plans and specifications were prepared for the project. A Notice of Inviting Bids was published on
March 17,2014, posted on the City's website and faxed to ten building exchanges. The specifications
were distributed to 32 prospective bidders. Three sealed bid proposals were received and publicly
opened on April 8, 2014. Bid proposal prices ranged from $822,200.96 to $1,113,461.00. Because
the lowest bid was 42% over the Budget Allocation, staff recommends the City Council reject all bids.
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Staff is in the process of revising the technical bid documents to help provide a more competitive bid
price when this project is re-advertised. The original specifications had credits to be paid to the City
for wrinkles which exceeded the industry standards. These "wrinkle credits" have been revised to
match the National Association of Sewer Services Companies (NASSCO). The second major
modification to the specifications will be the reduced CCTV inspection review. Reducing the
inspection review from unspecified to three days will allow the bypass subcontractor to reduce the risk
of addition bypass time from unspecified to three days. Finally the City will dedicate one City
representative to be on-site during the final CCTV inspection to avoid the rejection of the video
inspection for poor video inspection techniques.

ENVIRONMENTAL FINDINGS

By the definition provided in the California Environmental Quality Act (CEQA) Guidelines Section
15378, the rejection of all bids does not qualify as a "project", and is therefore exempt from the CEQA
requirements.

LOCAL PREFERENCE

The local preference did not affect the award of this project because DPU, Wastewater Management
Division is seeking to reject all bids received for the Sewer Rehabilitation in West and Weber
Avenues.

FISCAL IMPACT

The rejection of all bids will result in no financial impact to the General Fund or Sewer Enterprise
Fund. This project is identified in the five year capital improvement plan and is located in Council
Districts 1 and 3.

Attachments:
Bid Evaluation



EVALUATION OF BID
PROPOSALS

FOR: SEWER REHABILITATION IN WEST AND WEBER AVENUES

Bid File No. 3306
Bid Opening: 4/8/14

Page 1

1.

2.

3.

BIDDER'S

Repipe California LP
12771 Brown Ave
Riverside, CA 92509

SAK Construction
864 Hoff Road
O'Fallon, MO 63366

Insituform Technologies, LLC
17988 Edison Ave.
Chesterfield, MO 63005

BID AMOUNT

$822,200.96

$862,300.00

$1,113,461.00

Each bidder has agreed to allow the City sixty-four (64) days from date bids are opened to
accept or reject their bid proposal. Purchasing requests that you complete the following
sections and return this bid evaluation to the Purchasing Division at the latest by
Wednesday, April 30, 2014 5:00 P.M.

The Budget Allocation for this expenditure is $580,000.00. The contract price is 42% above
the Budget Allocation. If the overage is greater than 10% or only one bid was received,
give explanation:

The bid prices for this project were 42% above the engineers estimate because of recent
changes in requirements for the bypass pumping and CIP liner inspection requirements put
in place by the City. Wastewater Management Division implemented a wrinkle credit
formula for defective work when installing CIP liner and started requiring the contractor to
re-video and fix major defect(s) on the sewer line which require additional bypass pumping
setup. The project will be rebid after changes have been made to the specifications to help
minimize unknown risks to the City and Contractor.

BACKGROUND OF PROJECT:

In 1992, this sewer project was evaluated by Blair, Church & Flynn Consulting Engineers in
a report entitled "Evaluation of Large Diameter Wastewater Collection System". In the 1992
report, this project sewer was reported to be in "Fair" condition. In 2011, the City of Fresno
Department of Public Utilities (DPU), Wastewater Management Division through the
Collection System Maintenance workgroup performed a closed-circuit television (CCTV)
inspection for each reach of the project sewer. The CCTV inspections show exposed
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aggregate and corrosion products through all project sewer reaches as a result of hydrogen
sulfide. After reviewing the 2011 CCTV inspection, DPU compared it with the 1992 report
and determined that the project sewer has deteriorated significantly and is in bad shape.
DPU recommends installing a corrosion resistant liner in the existing concrete pipe as the
most cost effective solution. The corrosion resistant liner will restore the structural integrity
and prevent further deterioration caused by hydrogen sulfide.
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[_l Award a contract in the amount of $ to as
the lowest responsive and responsible bidder.

Remarks:

LXl Reject all bids. Reason:

Staff is recommending that all bids be rejected because the lowest bid
received was 42% over the budget allocation for this project. Staffs will
set-up a meeting with all the contractors to see what the City can do to
obtain more favorable bids.
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Ll Disapprove Ll Disapprove

[_1 See Attachment
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