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ROBERT N. ANDERSEN, PE, Assistant Director ; '/4/-(-)
Public Works Department — Capital Management Division

DEBBIE BERNARD, Project Manager

Public Works Department — Facilities Management Division

Actions pertaining to the Cultural Arts District (CAD) Park Hazardous
Materials (HAZMAT) Abatement and Demolition {(Council District 3)

1. Grant relief to HD Matthews Demolition & Excavation of Fresno from the

bid they submitted due to a clerical error

2. Adopt finding of Categorical Exemption per staff determination, pursuant
to Class 1 Section 15301(13) (Demolition and Removal) of the California
Environmental Quality Act (CEQA) guidelines for the CAD Park
Hazardous Materials Abatement and Demolition

3. Award a construction contract to Midwest Environmental Control, Inc. of
Edwards Air Force Base (AFB), California in the amount of $164,950 for
the CAD Park Hazardous Materials Abatement and Demolition Bid File -

3326

RECOMMENDATIONS

Staff recommends that City Councit.

1. Grant relief to HD Matthews Demolition & Excavation from the bid they submitied due to a clerical

error

2. Adopt finding of Categorical Exemption, pursuant to the provisions of Section 15301(13) of the
CEQA Guidelines.

3. Award a construction contract {o Midwest Environmental Control, Inc. of Edwards AFB California
in the amount of $164,950 for the CAD Park HAZMAT Abatement and Demolition and authorize
the Public Works Director, or his designee to sign and execute the standardized contract on
behalf of the City of Fresno.
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EXECUTIVE SUMMARY

The City of Fresno seeks to construct the CAD Park, which will be located at Fulion Street and
Calaveras Street. This is an underserved area of the commuinity that is sorely lacking green space to
help attract more families to live and shop in downtown Fresno.  The hazardous waste abatement
and demolition of the existing three buildings on the property will allow the CAD Park {0 be
constructed, therefore increasing the green space that will he[p attract more urban residents to this
area of Fresno. :

BACKGROUND

On March 28, 2012 the Parks, After School, Recreation and Community Services Department
(PARCS) was successfully awarded grant funds from the State of California Department of Parks and
Recreation for the acquisition and development of the CAD Park. On June 13, 2013, the City of
Fresno officially entered into a grant contract with the Siate of California for Statewide Park
Development and Community Revitalization funds, (Proposition 84 Parks Bond Act of 2006). As of
September 1, 2013 the property has been acquired and tenants successfully relocated. The City of
Fresno Historic Preservation Commission has concluded that the existing buildings on the property
are not of sufficient integrity for a historical district.

The area of the City that the CAD Park project will be constructed in is critically underserved and only
has .45 park acres per 1,000 people. Per the 2012 Trust for the Public Land (TPL) City Park Facts
Report the national average for other cities of similar size and density as Fresno is 13.8 acres of park
space per 1,000 residents. This is an underserved area of the community that is sorely lacking green
space to help attract more families to live and shop in downtown Fresno. The hazardous waste
abatement and demolition of the existing three buildings on the property will allow the CAD Park to be
constructed, therefore increasing the green space that will help attract more urban residents to this
area of Fresno.

A Notice Inviting Bids was published on March 24, 2014, faxed to sixteen (16) Building Exchanges,
and posted on the City's website. The specifications were distributed to seventeen (17) prospective
bidders. Eight (8) sealed bid proposals were received and opened in a public bid opening on April 22,
2014, with bid amounts ranging from $144,680 to $289,700.

The apparent low bidder, HD Matthews Demolition & Excavation of Fresno submitted a request, with
documentation, that they be relieved from their bid due to an inadvertent clerical error in filling out the
bid proposal amounts. The request was submitted in accordance with Section 5103 of the Public
Contract Code and within the time frames prescribed by law. Staff has reviewed the documentation
that supports the claim and it is apparent that HD Matthews Demolition & Excavation absorbed the
amount of the bid allowances in their bid proposal which is roughly 28% of their bid amount if
correctly stated. This makes the bid materially different than the bidder intended it to be and staff,
therefore, recommends that HD Matthews Demolition & Excavation be granted relief from their bid.
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The second lowest bidder, Midwest Environmental Control, Inc. submitted a bid price in the amount of
$164,950 and is considered the lowest responsive and responsible bidder. Therefore, staff is
recommending award of a construction contract to Midwest Environmental Control, Inc. of Edwards
AFB, California in the amount of $164,950 for the CAD Park HAZMAT Abatement and Demolition.

ENVIRONMENTAL FINDINGS

Staff has determined that a Categorical Exemption is appropriate, based on Class 1 Section
15301(I3) of the CEQA Guidelines, which exempts the demolition and removal of individual small
structures such as cffices. In urbanized areas, the exemption also applies o the demolition of up to
three such commercial buildings. Furthermore, Staff has determined that none of the exceptions to
Categorical Exemptions set forth in the CEQA Guidelines, Section 15300.2 apply to this project. Staff
recommends that the Council, based upon its own independent judgment, adopt finding of a
Categorical Exemption per staff determination, pursuant to Section 15301(13), Class 1 of the CEQA
guidelines for the CAD Park HAZMAT Abatement and Demolition project.

LOCAL PREFERENCE
Local preference was not implemented based on conditions of State (Proposition 84} funding.
FISCAL IMPACT

The $1,222,500 total CAD Park project, of which $226,300 is for the HAZMAT Abatement and
Demoalition, is located in Council District 3, and is fully funded by the State of California Department of
Parks and Recreation for Statewide Park Development and Community Revitalization Proposition 84
grant funds. This project will not impact the General Fund.

2014-06-05 Award Construction Contract CAD Park HAZMAT Abatement and Demo.doc

Attachments:
Vicinity Map
Bid Evaluation
Fiscal Impact Statement
HD Matthews Request for Release
CAD Park Design Concepts 1-3
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EVALUATION OF BID Page 1
PROPOSALS

FOR: CULTURAL ARTS DISTRICT (CAD) PARK HAZARDOUS MATERIALS ABATEMENT
AND DEMOLITION .

Bid File No. 3326
BidOpening:4/22/14

BIDDER'S | TOTAL NET BID AMOUNT

*1. HD Matthews $144 680.00
P OBOX 12483
Fresno CA 93778

2.  Midwsst Environmental Control, Inc. $164,950.00
P OBOX278
Edwards AFB CA 93523

3. Kroeker, Inc. $200,780.00
4627 South Chestnut Avenue
Fresngc CA 93725

4. Caglia Demolition $223,500.00
P O BOX 446
Fresno CA 93709

5. Pantano Demolition $226,200.00
3443 West Gettysburg Avenue
Fresno CA 93772

6. Unlimited Environmental, Inc. $240,717.00
1390 32™ Street
Signal Hill CA 90755

7. Bowen Engineering & Environmental $282,000.00
4664 South Cedar
Fresno CA 93725

8. NCM Demolition and Remediation $289,700.00
6644 Sierra Lane
Dublin CA 94568

* Bidder requested release from their bid due to clerical errors.

Each bidder has agreed to allow the City sixty-four (64} days from date bids are opened to
accept or reject their bid proposal. Purchasing requests that you compiete the following
sections and return this bid evaluation to the Purchasing Division at the latest by Monday. May,
12, 2014, 5:00 P.M,

KAFORMSIEVALUATIONFORM



EVALUATION OF BID Page 2
PROPOSALS

FOR: CULTURAL ARTS DISTRICT (CAD) PARK HAZARDOUS MATERIALS ABATEMENT
AND DEMOLITION '

Bid Fiie No. 3326
BidOpening.4/22/14

The Engineer’s Estimate for this expenditure is $219,300.00. The contract price is 24% below
the Engineer's Estimate. if the overage is greater than 10% or only one bid was received, give
explanation:

BACKGROUND OF PROJECT (To be completed by Evaluating Department/Division. Explain
need for project/equipment):

The area of the City that the Cuttural Arts District (CAD) Park project will be constructed in is
critically underserved and only has .45 park acres per 1,000 people. Perthe 2012 Trust for
the Public l.and (TPL) City Park Facts Report the national average for other cities of similar
size and density as Fresno is 13.8 acres of park space per 1,000 residents. This is an
underserved area of the community that is sorely lacking green space to help atiract more
families to live and shop in downtown Fresno. The hazardous waste abatement and
demolition of the existing three buildings on the propenies will allow the CAD Park {o be
constructed, therefore increasing the green space that will help attract more urban residents
to this area of Fresno.

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

[X] Award a contract in the amount of $164,950.00 to Midwest Environmental Control,
Inc. as the lowest responsive and responsible bidder.

Remarks:

[ ] Reject ali bids. Reason:

KAFORMSI\EVALUATICNFORM



EVALUATION OF BID Page 3
PROPOSALS

FOR: CULTURAL ARTS DISTRICT (CAD) PARK HAZARDOUS MATERIALS ABATEMENT
AND DEMOLITION

Bid File No. 3326
BidOpening:4/22/14

Department Head Approval

L W
Title Assistant Director, Pubilic Works Dept.

Date 4‘/ 5"/ 4

[~T Approve Dept. Recommendation L]’/ Approve Finance/Purchasing Recommendation

[ ] Disapprove [__] Disapprove

[__] See Attachment

FINANCE DEPARTMENT . .. CITY MANAGER
JZM //)@2’ SN/ E T s
Interim Purchasing Manager Date ity Manager or Designee Date

P a B e Y XX,
Zontrolier

-7

Assista

KAFORMSIEVALUATIONFORM



FISCAL IMPACT STATEMENT

PROGRAM: State of California Department of Parks and Recreation for
Statewide Park Development and Community Revitalization funds, {Proposition
84).

TOTAL OR ANNUALIZED

RECOMMENDATION CURRENT COST
Direct Cost $164,950.00
*Indirect Cost $5,000.00 $56,350.00
TOTAL COST $169,950.00 $56,350.00
Additional

Revenue or Savings

Generated Q.00 : $0.00
Net City Cost $169,950.00 $56,350.00
Amount Budgeted
{If none budgeted,

identify source) $169,950.00 $56,350.00

*Indirect costs are comprised of the following:

Construction Management $30,300.00
Contract Contingencies $16,450.00
Labor Compliance Consultant $11,100.00
Permits and Fees $3.500.00
TOTAL ' $61,350.00

The source of funding for this project is the State of California Department of Parks
and Recreation for Statewide Park Development and Community Revitalization
Proposition 84 grant funds.

KAFORMSIEVALUATIONFORM
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~ LIC # 843549
PO BOX 12483 - FRESNO, CA 937718
OFFICE 559-275-DEMO (3366) FAX 559-275-5456

412314
TO: JOB NAME/Aocation
City of Fresno Cuitural Arts District (CAD) Park Haz Mat and Demo

BID FILE NO. 3326-11731

To whom it may concern,

We regret to inform you that there was a serious clerical error submitted on this Bid. We ask the City of Fresno to
release us from cur Bid. The following will show the error that was made, and what the true cost should have been,

On 4/22/14 HD Matthews submitted a proposal to the City of Fresno, Cultural Arts Project. There was an allowance
of $53,000 on the Bid Form, Line Items #1, 2, 7, 8. There was a clerical error made, the allowance was accidently absorb into
our cost, instead of adding to our true cost. We received two Subcontractor Abatement Proposal, (See attached Sheets), and we
selected the lowest out of the two, Parc Environmental was low at $70,000. HD Matthews true cost for this project was at
$74,680, (See attached Sheets). Add these two costs together and it totals $144,680.00, adds the Allowance of $55,000 and it
comes to $199,680, which would be the true cost for this project, by sublracting the $55,000 from the bid and the Abatement bid,
there would not be enough money left to do this project. The following shows what the True Cost that should have bezn
submitted, attached is HD Matthews hand written estimate, Abatement and Temp fencing preposal submitted for this job to show
the frue cost, and the clerical error made.

TRUE COST BID:
Abatement Bid: $70,000.00
Demolition Bid: $74.680.00

$144, 680.00

AHlowance: $55.000.00
True Cost: $199,680.00

Thank you for your time and patience regarding this matter.

Sincerely,

Michael Mornles;
Estimator

HD Ma%liﬂon, Ine.
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TO:

BIDDER'S NAME: 277 M%S

BiD PROPOSAL

GCULTURAL ARTS DISTRICT {CAD) PARK HAZARDOUS MATERIALS ABATEMENT

AND DEMOLITION

BID FILE NO.: 3326 — 11731

THE PURCHASING MANAGER OF THE CITY OF FRESNO:

The undersigned Bidder, having carefuily examined the localion of the hereinafter describad work, plans
and/or specifications therefor, hereby proposes to furnish, all, in strict accordance with said plans and/or
specifications, the materials, labor, and equipmeant necessary to compleie the project for the priges set forth In

the following bid items:

ITEM QUANTITY

1.
2.

& N oo

fump Sum

Lump Sum

Lump Sum
Lump Sum

Lump Sum
Lump Sum
Lump Sum
Lump Sum

Mabilization

DESCRIPTION OF WORK UNIT PRICE TOTAL
Lump Sum $415.000.00
Mediator {Owner’s 50% share, see
Page 2.19 of Generat Conditions) Lump Sum $15,000.00
Hazardous Materials Abatement Lump Sum $_2AH30.00
Building Demolition Lump Sum $_23 4a0.00
Parking Lot/Site Demolition Lumgp Sum $_ 220,00
Miscellaneous Facilittes & Operations Lump Sum $_28.U30.90
Supplemental Work Allowance Lump Sum $15.000.00
Contractor's Poflution Liability insurancé  Lump Sum $+*++10,000.00
TOTAL NET BID AMOUNT % 1‘%‘%;9594 0
The Total Net Bid Amountis (e, ranpRe Forsy Foun. THouseip S
Doilars and O Cents.

Palapen € \eHTY

Completion of Bid Proposal Form fo be Eliaible for Award, Bidders must bid all bid
items (including any Afternates). Tha Bidder is non-responsive and ingligibie for awardin the
event Bidder fails to inftial this paragraph on the line provided and completely filf in this Bid
Proposal Form including, without limitation, al} dollar amoutits and information called for on
this Bid Proposal Form. By his/her initials to the right hereof, Bidder represents he/she has
read and understands the consequences of not completely filling in this Bid Proposal Form.

-u

Inilfal

*This item has been determined to be $15,000.00 as noted in the "Explanation of Bid fems," pageb.1.

**This itam has been determinegd fo be $15,000.00 as noted in the "Explanation of Bid #ems,"page 6.1 and in
the General Conditions, page 2.19.

**This item Is an allowance set aside by the City, as noted in “Explanation of Bid tems”, page 6.3,

*This ftem is an allowance set aside by the City, as noted in "Explanation of Bld ltems”, page 6.4,
The Bid Prices set forth herein shali include any and aif applicable taxes.

(S} Denotes specially item of work, see page vili ("Subletling or Assigning the Contract”).

DWW O FED DIV pdf
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ENVIRONMENTAL

Solutions Made Easy
CA Lic. #501913 NV Lic. #0034638 DOSH Registration #19 Hauler Registration #2008 EPA #CAT982507154

24 Hour Emergency Spill Response ¢ Asbestas Abatement o Lead Paint Removal » Hazardous Waste Hauling & Disposal
Soil Remediation » Site Assessments « Microbial Decontaminalion » Tndoor Air Quality ¢ Lab Packing « Hydroblasting

PROPOSAL NO: 14058 To: HD Mathews Demolition

Attn; Mike Morales
Date: 4-21-14 Phone: 559-275-3366
Email: mike@hdmdinc.com

JOB NAME: Cultural Arts District Hazmat/Demo

PARC Environmental, hereinafter designated as PARC, proposes to perform the following:

Remove all asbestos containing materials and e-waste per T. Brooks and Associates, Inc. Pre-demolition
report,

Bid Amount: $70,000.00
Bond hack PARC work: Add 2%

We exclude mediator cost, SWPPP, safe-of /LOTO, removal/storage of items to be salvaged, domestic water
service, third party monitoring/clearances, and bonds (bond rate 2.0%).

PROPOSAL TERMS: Alt work shall be performed in accordance wilh siate and federa) regntations pertaining to abatement of hezardous
materlafs including transportation and disposal of waste, PARC carsles Hability, workers compensation, and avto insarance. Unless atherwise
stated; the customer agrees to supply saffclent water and electrieity at no cast to PARC; the costomer ncknovledges that abatement requires
he application of tape and agrees thet PARC will nol be hefd responsible for tape damage or for repeinting; this bid is based on perforniing
the work during regular work hours; PARC shall not he responsibie For weather protection or for damages resulting from weather or
vandalism; this proposal is subject to change and sy be withdrawn IT not sccepted within 30 days of (he aliove date.

TRANSFORTATION OF WASTE TERMS: The Gererator authorizes PARC Erviroumental fo sign atl transportation docainents and waste
profiles as “agent for thc generator’. PARC will forward afl required documentation to Generstor, PARC Environmental will ablde by o}
Tocal, state, and federal regulations when handling, packaging, and transporting all wastes,

PAYMENT TERMS: Cash forthwith for any pertton of work commenced end completed in 2oy one calendar motib. Balance of eantract price
due and payable within 18 calendsr days upon campletion of PARC's work. Unpaid raenies shall be subfect to a finance charge of 1.5% per
month, The customer agrees to compensate PARC for any collection related costs, including reasorable attorney fees, if full payment s not
mtade to PARC, The costomer agrees that the court of Jarisdfction, for any clalm, shall be located in Fresso County.

Accepted , 2014 PARC Environmental
By: Approved:
Title: By: Eric D. Kidd

2076 South Railroad Avenue
Fresno, CA 93725
Phone (559)233-7156 Fax: (559) 233-4284
WwWWw . parcenvironmental.com
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Apr. 27, 2014 1:10PM  CENTRAL VALLEY ENVIRONMENTAL No. 2797 P
ey .
<l
&9 CENTRAL VALLEY
\\ 4
&> [NVIRONMENTAL
Corporats Office- 3443 W Gettysbuzg- Fresno, CA 93722- Ph: ($59) 222.1122- FAX: (559) 222-1174

North Bay-{35 Utility Coutr, Suite A— Rohnert Park, CA 94928- Ph: (707) 584-1900 ~-FAX: (107) 584-1911
CONTRACTOR'S LICENSE #: 913083 DOSH Reg#938

PROPOSAL — CVE # 14150- JA 4/22/2014
HD Mathews Demolition
2271 N Grantland Ave, Fresna, CA 93723
{559) 275-6166

(559)275-0494 Fax
27£-5YS5t

Central Valley Environmantalis pleasad_to provide the folinwing propasal to furnish
supaodsing, labor acd_matertals to_perfarm the foliowing scope of work at:

Cultural Arts Distrct Fresno
Asbastos Abatement

Scope of Work: Asbestas Abatement
t. Mobilizatlon of Crew and equipment.
2. Setup of engineering controls and establishrment of negative pressure contalnment
during Ashestos ramoval oparations.
3. Ramove and dispose of ashestos cantaining materials as per the survey provided by T.
Brooks & Assoclates Project #13-6932
4. Power and water are to be supplied by the cantractor far sbatament activities,

*Al} Asbestas work performed will be done with praperiy trained personne! and in
accordance with all EPA, AHERA, Cal/OSHA, DOY, and ali other Local, State and Federal

Reguiatory Agencies.
*Includas all hazardois waste hauling, disposal fees
Exeludes / Clarifications:
1. Any other ashesros abatement not noted in this proposal.
2. Price is based on State prevailing wage
3. All work is to be complated during narmal working hours,

Base Bid $78,700.00

_ADD Alternate (Removal of <1% drywall) ___ $4,300.00
Total $83,000.00
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CRS

CONSTRUCTION RENTAL SERVICES

WE RENT FENCES
1 —~800-367-9910
PH. (559) 233-8464 FAX. (559) 485-0449
To: From
Mike Raoul Rodriguez  (559) 647-7611  Date: 4/22/14
Fax/e-mail Trans Sheet Fax Number Company: Job
mike@hdmdine.com H D Mathews Fresno

This proposal is for approximately 820 feet of temporary fencing for the above job site.
Installation, removal and the first month’s rent will be $1,961.40. Monthly rent will be $184.40
thereafter. (This proposal is based on a prevailing wage basis)

A one time fuel surcharge of $45.00 will apply.

In addition to the above, we can provide you with High Security Shrouded Shackle Padiock that
resists harsh physical abuse, with chain for a one time purchase of $40.00 each. (One Padlock
installed.) '
We also rent 20° and 40” storage containers.

Also available is our ECO-FRIENDLY GREEN PRIVACY/WIND SCREEN to help you stay
compliant with California’s Green Building Standards Code and assist with your Fugitive Dust
Control Plan. The screen is available at $1.60 per foot installed. .

Please do not hesitate to call about any concerns that you may have.

Thank you very much for the opportunity to send you this proposal.

Sincerely,

Raoul Rodriguez
General Manager
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mudical nates. Upon discoverning these pavers
| [ ] [NINTLN
[UY 1 ' |
duration would sound. Groupsaf patrons could
create social music picees by coordinating their
movemenls thraugheut the space.

The multi-use space s covered with a harps
] [ uon | aul
cower events such as 2 jazz band cancert or a
children's art event. Local art wilk be displayed
at the ontey corner of the park acting as 2
background far the space. A large lawn area
can be ysed fod aclive, abd passive recreation,
and far seating at events,

A sensory glay space s shown in the carner af
the park, secured with a trap fence Lo protect
children From adjocent road traffic. The space
is planned with mukt-sensory play features
to shmylate play with imderachve visual.
auditary, 1actite, vestibular and propriccephve
o | I T Il
tuned musical egquipment, cozy  spaces,
climbing ropes balance brams, a chalkboard
wall mural and spinning activities,

T

5 WS dd e

Fultan Street

3 3
Art Features 13)

" Tuned drums
Tuned Chimes
Chalk Wall Mural
Shatle Strurture

xoucise Equipment

Lawn

Shade Structure
Multi-Use Space
Muzic Note Pavers

Interactive Plaza

b

Plan View Conceptual lllustration

x\h / Rest Area f Benches
e Elactrical Pedestals
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