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Resource Management

RECOMMENDATION

Staff recommends that the City Council award a contract to USA Hydro Washing D.B.A. Clovis Well Drilling of
Fresno, California in the amount of $123,250.00 for Well Rehabilitation and Deepening at Pump Station #298.

EXECUTIVE SUMMARY

Well 298 is an older well located in South East Fresno and now produces some sand when being pumped.
This well can be repaired for considerably less money, than constructing a new well. Staff recommends
approving the funds to rehabilitate this well.

KEY OBJECTIVE BALANCE

The rehabilitation and deepening at Pump Station #298 will improve Customer Satisfaction, Employee
Satisfaction and Financial Management for the Water Division. Customer Satisfaction will be enhanced by
ensuring a decrease of sand in the water of customers ' homes and businesses each year. Employee
Satisfaction will be increased by providing sand-free water to customers. Financial Management is achieved
by eliminating pump equipment damage by sand. Financial Management is also achieved by choosing to
rehabilitate this well, rather than the more costly alternative of drilling a new well.

BACKGROUND

The Department of Public Utilities Water Division is seeking to award a contract for the Well Rehabilitation and
Deepening at Pump Station #298. The well at Pump Station #298 is an older well that was drilled by "Cable
Tool" method, which completes the well as an open-bottom well , i.e. the casing does not go all the way to the
bottom of the well. When these wells were drilled many years ago, the water level was much higher and open-
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bottom wells could be pumped without producing sand. However, water levels have dropped since this well
was drilled in 1962. The water level at that time was 59 feet; today it is 100 feet. This loss of hydraulic
pressure in the well allows sand in the open section to slough-off. and then it is pumped into the distribution
system. The Water Division receives many customers' complaints of sand in the water of residences and
businesses each year. In addition, pumping sand has ruined the pumping equipment at this site, which will
need to be replaced after the completion of this project. Rehabilitating this well is less costly, than drilling a
new well, as the current site is too small for drilling a new well. The cost of building a new pump station with a
new well, pumping equipment, and site improvements would cost between $600,000 and $700,000.

Staff recommends that the City Council award a contract to USA Hydro Washing D.B.A. Clovis Well Drilling of
Fresno, California in the amount of $123,250.00 for Well Rehabilitation and Deepening at Pump Station #298.
Funds for this procurement were approved in the Water Division FY08 budget.

Specifications were prepared for the project. A Notice Inviting Bids was posted on the City's website and
published in the Business Journal on February 20, 2008. The specifications were distributed to eleven
prospective bidders. Two sealed bid proposals were received and opened in a public bid opening on
March 13, 2008. One proposal was submitted as No Bid. Bid responses were limited, due to the necessity of
a special type of drill rig for this type of well rehabilitation and deepening.

The contract price is 7% above the Engineer's Estimate. The cost of a well rehabilitation strategy is difficult to
estimate. This method of rehabilitation requires specialized drilling equipment and techniques that all drillers
may not want to attempt. The Water Division has used the method at Pump Station #297-1, and the project
was successful.

The Council may award a contract to USA Hydro Washing D.B.A. Clovis Well Drilling of Fresno, California in
the amount of $123,250.00 for Well Rehabilitation and Deepening at Pump Station #298.

The Council may reject all bids. If all bids are rejected, the project will be rebid resulting in a delay of
approximately sixty days.

FISCAL IMPACT

See attached Fiscal Impact Statement.

Attachments:
Evaluation of Bid Proposals
Fiscal Impact Statement

L:\Councii Reports\Water\06-03-08 Well Rehab PS 298.doc



EVALUATION OF BID PROPOSALS

FOR: WELL REHABILITATION AND DEEPENING AT PUMP STATION #298

Page 1

BIDDER'S

1. Clovis Well Drilling
500 S Dickenson
Fresno CA 93706

Bid File No. 2787
Bid Opening: March 13, 2008

TOTAL NET BID AMOUNT

$123.250.00

"

Each bidder has agreed to allow the City slxty-two (62) days from date bids are opened to accept or
reject their bid proposal. Purchasing requests that you complete the following sections and return this
bid evaluation to the Purchasing Division at the latest by Wednesday. April 9. 2008, 5:00 P.M.

The Engineers Estimate for this expenditure is $..J 15
J
000 . The contract price is 7 %

~below the Engineer's Estimate, If the overage is greater than 10% or only one bid was received,
give explanation: .

Estimating the costof a well rehabilitation strategy is difficult to do. This method of
rehabilitation requires specialized drilling equipment and techniques that all drillers may
not want to attempt. The WaterDivision has used this method at Well 297-1 and the
project was successful.

BACKGROUND OF PROJECT (To be completed by Evaluating DepartmenV
Division. Explain need for projecUequipment):

Well 298 is an olderwell that was drilled by "Cable Tool" method which completes the
well as an open bottom well, Meaning the casing does not go all the way to the bottom
of the well. When these wells were drilled many years agothe water level was much
higher and open bottom wells could be pumped without producing sand. However,
water levels have dropped since this well was drilled in 1962. The water level at that
time was 59 feet today it Is 100feet. This loss of hydraulic pressure In the well allows
sand in the open section to slough-aff and then It Is pumped Into the distribution
system. The Water Division receives manycomplaints of sand in customer's homes and
business each year. In addition pumping sand has ruined the pumping equipment at
this site, which will need to be replaced after the completion of this project.
Rehabilitating this well is less costly than drilling a newwell. This site is too small to drill
a new well. The cost of building a new pump station with a newwell, pumping
equipment and site improvements will be between $600,000 and $700,000,

K:\COMMON\Evaluations&Recaps\2787 PS 298 evalualionformPW.doc



EVALUATION OF BID PROPOSALS

FOR: WELL REHABILITATION AND DEEPENING AT PUMP STATION #298

Page 2

Bid File No. 2787
Bid Open ing: March 13,2008

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

L!.J Award a contract in the amoun t of $ _1_2_3...:;.,_2_50 _
to Clovis Well Drilling

as the lowest responsive and responsible bidder.

Remarks :

LJ Reject all bids . Reason :

Title _

Date 3/25/2008

~ Approve Dept. Recommendation

U Disapprove

U See Attachment

GENERAL SERVICES DEPARTMENT

U

U

ApproveGSD/PurchasingRecommendation

Disapprove

CITY MANAGER

~~~~:::::...-z:-.:~::-..:.....-~~7~

ViO~
Date
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FISCAL IMPACT STATEMENT

PROGRAM: WELL REHABILITATION - WC00017

RECOMMENDATION

Direct Cost

Indirect Cost

TOTAL COST

Addit ional
Revenue or Savings
Generated

Net City Cost

Amount Budgeted
(If none budgeted ,
identify source)

TOTAL OR
CURRENT

; $123 , 250 . 00
~. ._ ~ ,_ oJ . 'oJ ....

$ 1,000.00

$124,250.00

$125.000.00

ANNUALIZED
COST

$123,250.00

$ 1,000.00

$124,250.00
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