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Public Works Department
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Public Works Department, Capital Management Division

BY: PHIL TARVIN, Assistant Construction Manager TAE [rk
Public Works Department, Construction Management Division

SUBJECT: APPROVE CONTRACT CHANGE ORDER NO. 9 FOR FRESNO CITY HALL CHILLER
REPLACEMENT PROJECT, PROJECT ID NO. PW00489

RECOMMENDATIONS

Staff recommends that the City Council approve Contract Change Order No. 9 for Fresno City Hall
Chiller Replacement Project, Project ID No. PW00489.

EXECUTIVE SUMMARY

Change Order No. 9 for Fresno City Hall Chiller Replacement Project, Project ID No. PW00489
provides for a contract time extension of ninety one (91) working days. The proposed time extension
is needed to coordinate the new chiller construction with another City contract that installs a new
cooling system in the ISD computer room. The construction for the two projects was performed
concurrently and required modifications to the chiller construction schedule and completion date to
coordinate the piping and electrical connections common to both projects. Resolution No. 94-114
requires City Council authorization for time increases exceeding 30 days or 20 percent of the total
contract time allowed under the contract. This change order also provides payment to the contractor
for additional compensation related to extra work not covered under the original scope.

BACKGROUND

On July 30, 2009, the City Council awarded a contract to Lawson Mechanical Contractors in the
amount of $1,910,000.00 for the construction of the Fresno City Hall Chiller Replacement Project. The
Notice to Proceed was issued October 1, 2009. The original Contract Completion date was May 7,
2010. To date eight (8) Contract Change Orders have been approved resulting in an increase to the
Contract Price of $65,485.00 [3.4%]. The current revised Contract Price is $1,975,485.00. Extensions
of time in the amount of twelve (12) work days have been added via Contract Change Orders with an
additional six (6) work days added due to weather and the City furlough [2009]. Presently, the revised
Contract Completion date is June 3, 2010.

This change order provides additional compensation to the contractor for increasing the size of the
equipment canopy and installation of an electrical power and control circuit for a vibration safety switch
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at the cooling towers. The increase cost for these two items is $15,004.32. The change order also
deletes the bid item for the Dispute Review Board in the amount of $15,000.00 since the item was not
used. The net cost increase to the contract by this change order is $4.32. The additional work
provided by the contractor has been determined by staff to be additional work not covered under the
original scope of work and is considered extra work.

This change order also provides a contract time extension of ninety-one (91) working days resulting in
a revised Contract Completion Date of October 12, 2010. The time extension is needed due to work
on the Computer Room Air Conditioning system as requested by ISD/Computer Services. Council
Resolution No. 94-114 requires City Council authorization for time increases exceeding 30 days or
20 percent of the total contract time allowed under the contract.

As originally designed, the project included installation of an updated version of the existing system
which had fallen into disrepair. As the project bid advertisement approached, ISD/Computer Services
requested that the design be changed to include an alternate cooling technology which it had been
investigating. Public Works altered the bid documents to delete the computer room related work from
the contract as directed except for the addition of higher capacity pumps and power supply panels
needed for the ISD desired cooling system. Complete engineering details for the desired alternate
system were not available at bid time. The bid opening for the overall project could not be delayed
due to the failing condition of the existing building chillers. As a result, ISD contracted directly with a
third party to provide and install the computer room cooling equipment. The contractor for the chiller
project would install needed supply piping, power and controls under a supplementary change order
after details were provided and installations were completed by ISD’s third party contractor.

ISD’s third party contractor completed installations of equipment the first week of October, 2010.
Immediately thereafter the contractor for this project was allowed to make final connections which
were completed on October 12, 2010, thus extending the contract time by an additional ninety-one
(91) work days.

This Contract Change Order lastly provides for an agreement with the contractor that any and all
outstanding items, impacts and claims that may have existed are settled. It also grants waivers
protecting the City from any claims for penalties related to prompt payment as well as claims of
compensation for any Owner [City] caused delays.

This portion of Contract Change Order No. 9 also establishes October 12, 2010, as the date that the
installation of all equipment was substantially complete.

FISCAL IMPACT

This contract change order has no fiscal impact on the General Fund. This contract change order
does impact the Project Fund in the amount of $4.32.
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Attachment: Contract Change Order No. 9 for Fresno City Hall Chiller Replacement Project, Project 1D
No. PW00489




City of Fresno
PUBLIC WORKS DEPARTMENT
CONSTRUCTION MANAGEMENT DIVISION

1721 Van Neas Avenuse - Fresno, CA 53721
Phone (556) 621-5500
CONTRACT CHANGE ORDER NO. 9
HE CITY COUNCIL | REDEVELOPMENT AGENCY __| INFORMAL
DATE OF AWARD __ Jul 30,2008

CONTRACT AWARDED BY:

PROJECT: FRESNO CITY HALL CHILLER SYSTEM REPLACEMENT SHEET 1of1
P.O.NO: 0000058699 PROJECT ID NO. _ PW00483 BID FILE NO. 2893
TO: Lawson Mech al Contractors, Inc. 4626 E. Weathermaker Ave. Fresno, CA 93703 ,CONTRACTOR
You ars horeby requesred 1o make the herein described changes from the plans and specifications or do the
following described work not included in the plans and specifications on this contract.
NOTE: THIS CHANGE IS NOT EFFECTIVE UNTIL FULLY EXECUTED. Change requested by: City of Fresno =
Description:
I CHA PEC
A. Extend equipment canopy roof structure in accordance wilh LNA Dwg. No. $4.0 dated 8-18-10.
Agreed Lump Sum Cost .....cccnnremincninninenenns [P, $ 10,653.07
B. install conduits, wiring and all incidentals as requlired lo provide far an operational Cooling Tower vibration
switch circuit and as detaited in the City's Ietter dated June 16, 2010 with attachmens.
Agreed Lump Sum Cost .. . $ 4,351.25
C. Delete unulilized Bid Item 4 - Dispute Review Board in accordance with Division 1), page 2.26 of the Contract.
Contract Price Reduction .. . (15,000.00)

. Establish March 8, 2010 as the date of commencement for 5-year extended warranty detailed in Division V,
Section 15650/ 2-06/B. / 10. / b, of the Contraci.

CONTRACT PRICE
Increase lo conltract price shall include a!l costs for the above-noled worlc and shall be considered tull
compensation for all materials, squipment, applicable mark-ups, and overheads.

Nat increase 1o Contract Price this Change Ordar........cccviiinnns 432

1, ACT Ti
Exdend Contract Tima by ninely-three (93) working days to account lor tima required to complele physical
Installations of original Contract work and work added by Conlract Change Orders 1 through Binclusive.

Tolal Extension Of Contract Time .. reasrn 91 Working Days

Ag

Project CI it - hed to settle the cutst
the Fresno City Hall Chiller Roplaeomont Project.

ding iteme inted with the construction of

Contractor and City agree that thls setiles any and all oulstanding ilems, impacts, claims, etc., associated with lhe construction
of the Fresno Clty Hall Chillar Replacement Project Conlractor hareby waivas any right 1o prompl paymant penalties, if any,
under the California Public Contract Code, if applicable, or as otherwise may be related Lo the Project. The Contractor hereby
vaives any right lo additional compaensalion for Owner caused delay periods, It any, associated with the Work on this Project.

Subject to the above waivers, Il is currently agresd by both parties that Installation of all equipment on this Project was
substantially completed on or before Oclober 12, 2010,

Cos of thi 3 432 | STATEMENT OF CONTRACT TIME
Etamated . Docreaso NUMBER [
fon X e ——— - \OF DAYS CATE |
Ornginal Contract Price $ 1,910,000.00 Dato of Notica to Proceed Oct 1, 2009
Approved Cost Changes to Date S 85,485.00 Contact X Wi Calandar Da 150
Tolal of all Contract Changes [ i Data foc Comlation May 7, 2010
__Including this Change Ordar _ $ 6548932 | Time extansion days this CCO a1
Total fima extension days all GCO' 103
Met change in Conlract Price Is |Weathar Days through T/110 1
of the original Contract Price 2.4% S Fi h 5
Extendod Data for Comploton __Dect12,2010 |
Revised Contract Price $ 1,975489.32 EE‘ batantial C: Oct 12, 2010
Wa, the undersigned contractor, hava given caloful consldsmhon fo the change pr and l‘m ugru if this proposal is
approved, that we will provids all eq furm; 6xcepl as may above, and perform all services
noceLsary fot the work atave spoa mdmllacceplus it paymen thereior the pmwmm
pccopind Data o~ D 1o \ L Conl Lawson Mechanical Contractors
DAVID LA
Signed By I Title: WSON
1 the coniractor aoes nol&h acceplanca of 1vs ocos. s s ol Io the of 1he sp a8 10 pit g with the work.
—D
Approval ~ \
Submitted By:  Karl Lenhot é Lz A d ‘% ¥ Tore bt 3\\\'\ A\
Inspactor Cd trucion Masager
Authorized: O Chisl Administralive Otticer
Ex-oHiclo Executive Direclor of
the Red Agency Dak
(if change orcers or lolel of changs rders excog:f » pertent of conlrect pnoy)
Authorized: M City Council O Hsdevelopmant Agancy Minutes of Meekng Dated: - S
(¥ change omer or fota) change orders axceed 10 cemeni of coniad price or 7 individal change ordsr)
axreeds Fresna Gy Charter il or Saction 33422 Heakh and Satoty Code for Agency cantacts.)
Approved: M Assistant Public Works Ditaclor
O  Englaeer for the Redavelopmant Agancy o e = Gate
c. Mark Vester, Project Manager
AKG: K:\ProjactFilas-PW\PW 00488 - Fresno City Hall Chiker Sysiem ReplacementiCCO AFPACCO # 8.xls 42011





