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THROUGH: Claudia Cazares, Manage(/)/éza,ﬂ(%ﬁg i
Housing and Community Development Division

Gregory Barfield, Homeless Prevention and Policy Manager
Office of the City Manager

SUBJECT:  APPROVE AMENDMENT NO. 1 TO HOMELESSNESS PREVENTION AND RAPID RE-
HOUSING PROGRAM AGREEMENT BETWEEN THE CITY OF FRESNO AND THE HOUSING
AUTHORITY OF THE CITY OF FRESNO TO INCREASE THE HOUSING AUTHORITY'S
CONTRACT AMOUNT BY $42,018, AS PROVIDED FOR BY THE U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT UNDER THE 2009 AMERICAN RECOVERY AND
REINVESTMENT ACT

RECOMMENDATIONS

Staff recommends that Council approve Amendment No. 1 to the Homelessness Prevention and Rapid Re-
Housing Program (HPRP) contract (Exhibit A: Draft Contract) between the City of Fresno and the Housing
Authorities of the City of Fresno, to increase the service provider's budget by $42,018 for a total of $1,092,018,
due to revisions to the grant funding budget as required by the U.S. Department of Housing and Urban
Development (HUD) under the 2009 American Recovery and Reinvestment Act (ARRA), subject to City
attorney approval to form.

EXECUTIVE SUMMARY

In March 2009 the City was awarded a direct formula allocation of $3,130,746 in HPRP funds based on our
annual receipt of McKinney-Vento funds through the Emergency Shelter Grant (ESG) Program. The agencies
selected for funding are Central California Legal Services, AspiraNet, Marjaree Mason Center, WestCare for
the San Joaquin Valley Veterans project, Fresno County EOC Sanctuary, Angels of Grace Foster Family
Agency, Housing Authority of the City of Fresno for Rapid Re-Housing, and the Housing Authority of the City of
Fresno for administration of the Homeless Management Information Systems (HMIS). In September 2009,
Council approved 8 contracts for HPRP funding to these agencies. Since that time, staff has found the need to
decrease its administrative allocation due to HUD requirements. This change will make available a total
amount of $42,018 of HPRP funds, which staff recommends be awarded to the Housing Authority of the City of
Fresno to further enhance the services provided by the agency.
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BACKGROUND

In September 2009, HCDC and Council approved HPRP awards to the following agencies as identified below:

1. Central California Legal Services - $118,915, to provide legal assistance related to housing needs

2. AspiraNet - $278,318, to provide housing and stabilization services to young adults aging out of foster
care

3. Marjaree Mason Center - $304,000, to provide housing and stabilization services to victims of domestic

violence

WestCare - $398,385, to provide housing and stabilization services to San Joaquin Valley veterans

Fresno County EOC - $400,000, to provide housing and stabilization services to individuals and

families

6. Angels of Grace Foster Family Agency - $258,301 to provide housing and stabilization services to
young women aging out of foster care

7. City of Fresno Housing Autherity - $1,050,000, to provide housing and stabilization services to persons
who are currently homeless throughout the City

8. City of Fresno Housing Authority - $250,000, to provide administration of HMIS

ok

HUD allows each jurisdiction to utilize up to 5% of their allocation for administrative fees. The amounts above
included a total of $125,728 in administration funds to be utilized by the service providers. Additionally, staff
inadvertently identified that an additional $72,827 would be utilized by City staff to provide program
administration over the three year period. The two amounts exceed the amounts allowed by HUD regulation
for administration.

Therefore staff is requesting HCDC recommend these administration funds be added to the services contract
of the City of Fresno Housing Authority for a new contract amount of $1,092,018. This is due in part to the fact
that they have had the largest volume of calls and walk-in's seeking assistance in the shortest amount of time.

The changes would decrease the administrative funds available to the City by $42,018, for a total of $30,809.
These changes will not affect the City's ability to administer the program, but will provide for additional services
to the homeless by the Housing Authority.

FISCAL IMPACT

Funds for the increased award are in included in the Planning and Development Department's FY 10 Budget.

ATTACHMENTS
Exhibit A: Draft Amendment No. 1 to Contract

KAHOUSINGWROCEDURES MANUALCHAPTER 21 HCDC & CounciliCOGUNCILM0TIHPRP Increase Housing Authorily Budget 3-18-10.doc
K8/CCIGE




DRAFT

FIRST AMENDMENT TO AGREEMENT
BETWEEN THE CITY OF FRESNO AND
HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO -HOMELESS PREVENTION
AND RAPID RE-HOUSING

THIS FIRST AMENDMENT ("Amendment’) to the Agreement (‘Agreement’) between the City of
Fresno (“City"), and the Housing Authorities of the City and County of Fresno ~Homeless Prevention and
Rapid Re-Housing ("HACCF"), is made by and between the City and HACCF as of
2010, City and HACCF are hereinafter collectively referred to as the “Parties.”

RECITALS

WHEREAS, City and HACCF entered into an Agreement, dated , 2009, wherein
HACCF a sub-grantee, provides Homeless Prevention and Rapid Re-Housing Services on behalf of the
City of Fresno in accordance with the provisions of Title XII of the Federal American Recovery and
Reinvestment Act of 2009; and

WHEREAS, the Parties desire to add additional funding, and to modify the Agreement in certain
regards.

AGREEMENT
NOW, THEREFORE, the Parties agree that the aforesaid Agreement be amended as follows:
1 Exhibit B: Budget shall be amended to increase the Rapid Re-Housing Budget by
$42,018.00, per the attached Revised Exhibit B

2 All other terms and conditions in the Agreement shall remain in full force and effect to the
extent they are not in conflict with this Amendment.

IN WITNESS WHEREOF, the Parties have executed this Amendment as of the day and year first
hereinabove written.

City of Fresno Housing Authorities of the City and County
Of Fresno
By: By:
Bruce Rudd, Preston Prince,
Assistant City Manager Executive Director
ATTEST: APPROVED AS TO FORM:
Rebecca E. Klisch James C. Sanchez
City Clerk City Attorney
By: By:
Deputy Date Deputy Date
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DRAFT

Page 1 of 1





