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SUBJECT:  APPROVE A PARKING AGREEMENT WITH THE COUNTY OF FRESNO TO
PROVIDE COUNTY EMPLOYEE PARKING IN CITY OF FRESNO PARKING
FACILITIES AT A DISCOUNTED RATE.

RECOMMENDATION

Staff recommends approval of a parking agreement to provide County employee parking in city owned and
operated parking facilities at an agreed upon rate of $30.00 per month per parking stall for up to 450 stalls
per month.

EXECUTIVE SUMMARY

The Parking Services Division provides parking spaces in the downtown area in metered stalls,
Qarages and parking lots. The County of Fresno has requested that the City provide up to 450
parking stalls for their employees in City parking facilities at an approved rate negoliated between both
parties. The rate will be $30.00 per month per parking stall. This rate will function for a period of 18
months, Future extensions will require rate negotiations,

BACKGROUND

During the past year Parking Services has passed several initiatives to provide more on street metered
parking for customers doing business or visiting government offices downtown. There is an abundance of
available parking for both customers and downtown employees in our parking garages and parking lots.
The County has determined that they have a shortfall of between 300 and 450 parking stalls for their
employees. They do not have their own facilities to provide parking for their employees. The County
approached the City and requested we provide parking for their employees at a discounted rate of $30.00.
The City will provide 300 parking stalls, Monday through Friday, during the work day at the Convention
Center Parking Garage. If needed an additional 150 parking stalls will be provided in the Spiral Parking
Garage. The contract has an 18 month initial term. During the initial term the discounted rate will be
enforced. The contract also has the option for three one year extensions. Each extension will require a
new negotiated rate.

KEY OBJECTIVE BALANCE

Amending this ordinance best serves the key objeclive balance in Customer Satisfaction and
Hesource Management. Downtown parking customers would find more on street parking available
due to the County employees now parking in the garages. Regarding Resource Management, the
City will increase their parking revenues by a minimum of $100,000 annually.
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FISCAL IMPACT
The County employees parking their personal vehicles in our garage can generate over $100,000 in
Additional revenue. (Minimum 300 vehicles X $30 a month X 12 months =5108,000).




	1H0000074A
	1H0000074B

