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STEVEN SON, PE, Capital Projects Manager 407
Public Works Department, Capital Management Division

JESUS A. GONZALEZ, PE, Project Manager D&
Public Works Department, Capital Management Division

SUBJECT: Approve the First Amendment to the Measure "C" Cooperative Agreement
for Short-term Regional Transportation program project “K5A” - Urban,
Herndon Avenue Widening from Brawley Avenue to Valentine Avenue in
the amount of $108,200

RECOMMENDATION

Staff recommends Council approve the First Amendment to the Measure "C" Cooperative Agreement for
Shori-Term Regional Transportation Program Project “K5A”- Herndon Avenue Widening from Brawley
Avenue to Valentine Avenue.

EXECUTIVE SUMMARY

The Public Works Department has successfully completed the preliminary engineering of Herndon
Avenue widening from Brawley Avenue to Valentine Avenue under budget. The cost for right-of-way and
utility relocation of this project including canal undergrounding, exceeded original estimate. The
proposed First Amendment with Fresno County Transportation Authority (FTCA) will allow the funds to
be transferred from preliminary engineering phase to right-of-way phase. This transfer will allow different
phases of project to be fully funded.

BACKGROUND

On October 4, 2012, Council approved a Cooperative Agreement with FCTA for the widening of
Herndon Avenue from Brawley Avenue to Valentine Avenue. Under the original Measure “C”
Cooperative Agreement the City would be reimbursed for cost associated with preliminary engineering
and nght-of-way, including undergrounding of Fresno Irrigation District (FID) canal and road
construction. At this time preliminary engineering is complete and under budget. The excess funds
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allocated for preliminary engineering need to be reallocated to the right-of-way phase of the project. The
First Amendment to the Measure "C" Cooperative Agreement will transfer $108,200 in excess funds
from the preliminary engineering phase to the right-of-way phase. The cost to acquire necessary right-
of-way and the bid to construct undergrounding of FID's canal came in higher than originally estimated.
The reallocation of the excess funds from the design phase to right-of-way phase will fully fund both
phases of the project thereby minimizing the City’s contribution to the project.

This project is located in Council District 2. Upon approval by the Councll, the First Amendment to the
Measure “C" Cooperative Agreement will be executed by Public Works Director, or his designee, who
has been delegated this authority by the City Manager.

ENVIRONMENTAL FINDINGS

An environmental assessment has already been completed for this project and no further assessment is
necessary. A Finding of Conformity was adopted by Council on February 28, 2013.

FISCAL IMPACT

The project, which is located in Council District 2, will not use any funding from the General Fund. This
project is funded by Measure "C".

Measure "C" Funding;

Total Current Funding Tota! Proposed Funding
Preliminary Engineering $133,000 $25,000
Right-of-way $70,000 $178,000

Attachment:
- Amendment No. 1




AMENDMENT NO. _1 TO COOPERATIVE PROJECT AGREEMENT
Short-Term Regional Transportation Program (STRTP)
Project 5KA Urban, Herndon Avenue Widening
(Brawley Avenue to Valentine Avenue) Project

This Amendment No. 1 to the Cooperative Project Agreement for STRTP Project KSA Urban,
Herndon Avenue Widening (Brawley Avenue to Valentine Avenue) Project (“Amendment’) is made
and entered into the __ day of , 2014 by and between the Fresno County Transportation
Authority ("Authority”™) and the City of Fresno (“Responsible Agency”).

1. PARTIES. The Authority and the City of Fresno are collectively referred to herein as "the
Parties".

2. RECITALS.

2.1 WHEREAS, the Parties entered into the Cooperative Project Agreement for Project
K5A Urban, Herndon Avenue Widening (Brawley Avenue to Valentine Avenue)
(“Agreement”), dated October 10, 2012, for funding of a transportation improvement
project {“Project”) in Fresno County pursuant to the Measure “C” Short-Term
Regional Transportation Program Handbook (“Handbook™), and the Fresno County
Mecasure “C" Expenditure Plan (“Expenditure Plan™), which was approved by the
voters of Fresno County in November, 2006; and,

WHEREAS, Authority is authorized to approve and revise Project {unding for payment
to Responsible Agency in accordance with the Agreement and the Measure “C”
Expenditure Plan, as well as all applicable provisions of the Strategic Implementation
Plan (“SIP”) regarding the Project SKA Urban, Herndon Avenue Widening, Brawlcy
Avenue to Valentine Avenue; and,

WHEREAS, Authority shall provide funding to Responsible Agency for cligible
Project costs “not to exceed” $1,166,000.00 of Measure “C” funding and that will
remain unchanged by this Amendment.

2.2 The Parties now desire to amend the statements defining and delineating the Project
Scope, Project Schedule and Project Funding Program, as set forth in the original
Agreement, based on the following:

* Responsible Agency desires to redefine the project scope, for the STRTP
Project 5KA Urban, Herndon Avenue Widening (Brawley Avenue to
Valentine Avenue) by transferring funds from Preliminary Engineering to
Right-of-Way Acquisition, per the revised Exhibits as more thoroughly
described in Section 3.1 of this Amendment. This redefinition of the
scope does not alter the maximum total approved Measure “C™ Regional
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Transportation Program (“Measure C”) funding amount authorized by
the original Agreement.

TERMS.

3.1

3.2

Exhibit “A” (Project Scope), Exhibit “B" (Project Schedule) and Exhibit “C” (Project
Funding Program), which hereinafter shall be referenced collectively the “Original
Exhibits” as set forth in Section 1.1 of the original Agreement, and fully incorporated
therein by the provisions of Section 3.23 thereof, shall be and are hereby replaced by:
Exhibit “A-1"" (Project Scope), Exhibit “B-1” (Project Schedule) and Exhibit *C-17
(Project Funding Program), which are attached hereto and incorporated herein by this
reference, commencing upon the Effective Date of this Amendment to the Agreement.

All work performed by the Responsible Agency under the Agreement prior to the
Effective Date of this Amendment shall be governed by and compensated pursuant to
the Original Exhibits and the terms of the original Agreement. All work performed
commencing on or after the Effective Date of this Amendment shali be governed by
and compensated pursuant to terms of the Agreement as amended herein.

Effective Date. The Effective Date of this Amendment to the Agreement shall be 12:01
a.m. of the day following the date upon which it is signed by the Parties. In the event
this Amendment to the Agreement 1s signed by the Parties on different dates, the
Effective Date shall be 12:01 a.m. of the day following that date upon which it is
signed by the second of the Parties,

All other terms and conditions contained in the Cooperative Project Agreement are

unaffected by this Amendment and shall remain in full force and effect.

[Signatures on following page]
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IN WITNESS WHEREOF, the undersigned parties have cxecuted this Agreement on the day and -

year first written above.

FRESNO COUNTY TRANSPORTATION AUTHORITY

By

{Signature)

Name Harry Ammstrong

(Typed)

Title Chair of the Authority

APPROVED AS TO LEGAL FORM:

KEVIN BRIGGS, COUNTY
COUNSEL
By

(Signature)

Name MICHAEL E ROWE

Title Senior Deputy County Counsel

CITY OF FRESNO
ATTEST

By

(Signature)

Name SCOTT MOZIER

Title  Public Works Director

ATTEST
By
{Signature)
Name Ron Peterson
(Typed)
Title Executive Director

APPROVED AS TO ACCOUNTING
FORM:

By

(Signature)

Name VICKI CROW

Title Auditor-Controller/Treasurer-Tax Collector

By

(Signature)

Name

Title

APPROVED AS TO FORM
DOUGLAS SLOAN, City Attomey

BY: %i/\-% RUL
Deputy’ Raj Singh Badliesha
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Measure “C" Short-Range Regional Transportation Program | Project Scope — Project K5A Exhibit A-1

EXHIBIT A-1 - PROJECT SCOPE
" Urban Project K5A - Herndon Avenue Widening
(Brawley Avenue to Valentine Avenue)

3

Responsible Agency
City of Fresno

Project Limits
The project limits include 0.5 miles of added lravel lanes on Herndan Avenue between Brawiey Avenue and Valentine Avenue.

Project Phase

X Phase 1 - Preliminary Engineering fincludes Preliminary Design/Engineering (PS&E) and Environmental]
X Phase 2 - Right-of-Way Acquisition

[J Phase 3 - Construction {fnciudes Project Construction & Consiruction Management)

Project Phase(s) Scope
The ultimate project is widening of Herndon Avenue from four lanes to six lanes from Brawley Avenue to Valentine Avenue, a total length
ol 0.5 miles.

Phase 1 includes preparation of contract construction documents including engineer's estimates for construction and the preparation of the
environmental documents to comply with CEQA and NEPA requirements. Phase 2 includes the processing and acquisition of right-of-way
along the south side of Herndon Avenue between Brawley Avenue and Valentine Avenue. Additionally, phase 2 includes the construction
work and construction management activities associated with piping of Fresno Irrigation Dislrict's open canal adjacent to the south of
Herndon as necessitated for strest widening improvements. Phase 3 consists of Herndon widening street improvements including the area
over the existing open canal being undergrounded as part of phase 2 work.

Complete Project Scope

The project scope will include widening Herndon Avenue {rom four lanes to six lanes from Brawley Avenue to Valentine Avenue, a total
length of 0.5 miles. The project improvements will also include constructing a new median island, median landscaping, protected-lefi-tum-
fanes, cush and gutter, Class 1 multi-purpose bicycle and pedestrian trail, streellights, and medilications of existing Iraffic signal facilities.

Project Purpose
The purpose of this project is to provide for improved mobility by increasing capacity along Herndon Avenus between Brawley Avenue and
Valentine Avenue,

Transportation Benefit
The project is expected to improve air qualily, reduce traffic congestion thereby improving travel ime, and molorist and pedestrian safety.

implications of Not Deing the Project

it was determined in various traffic studies that the existing number of travel lanes along Herndon Avenue will not be sufficient to
accommodale the traffic demands in the Year 2035. Also, olher porfions of Herndon to the east and the west of this project have already
been widened. 1f this project is not completed it will ullimately create a bottleneck along Herndon Avenus.,

Community Engagement
The project limits are within a moderately populated residential and commercial area. Residents and property owners will be kept informed
of the Project's status and schedule through Project newslettars, the City's website and local media

Construction Staging
Caonstruction phasing may be implemented due to the polential impacts on adjacent residences, businesses, schools, which use this street

to access their praperty.

Detours
No traffic detours will be needed during the construction of the widening project. Access to residences, businesses, and schools adjacent
to Herndon Avenue will be provided and maintained throughout construction,
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Measure “C” Shori-Range Regional Transporiation Program [ Project Scope — Project K5A Exhibit A-1

Current Siatus
Phase 1 is complete. Phase 2 right of way acquisition has been completed and construction of canal piping infrastructure is neating
conclusion. Phase 3 consisting of street widening improvements will be initiated after completion of phases 2.

Coniact
Far inquiries, you may contact Scott Mozier, P.E., City Engineer, with the City of Fresno Public Works Dept. at {559} 621-8650.

[

Rev (§-12-12



Measure "C" Short-Range Regional Transportation Program [ Project Scheduie — Project KSA Exhibit B-1

EXHIBIT B-1 - PROJECT SCHEDULE
Urban Project K5A - Herndon Avenue Widening
(Brawley Avenue to Valentine Avenue)

1 T T H T T

Responsible Agency
Gity of Fresno

Project Limits
The project fimits include 0.5 miles of added lravel lanes on Herndon Avenue between Brawley Avenue and Valentine Avenue.

Project Phase {Choose alf applicable lo this Agreement)

B2 Phase 1 - Preliminary Engineering fincludes Prefiminary Design/Engineering (PS&E) and Environmental]
BZ Phase 2 - Right-of-Way Acquisition

[ Phase 3 - Construction (Includes Project Construction & Construction Management)

Contact
For inguiries, you may contact Scott Mozier, P.E., City Engineer, with the City of Fresno Public Works Dept. at {558} 621-8650.

Project Schedule

DBl By 011708} 2012/12

L. Prelim. Design |2011/08] 2011/11 ;
2. PSAE 2011/11] 2012/12 BRI
3, Enwiron. Dar. 20611/08{ 2012/03 ! :

4. Other (Explain)
in]

312/05| 2013/02
1. Parcel Resaarch |2012/05] 2012408
2. Appraisal 2012/08| 2012/12
3. Acquisition 2013/61| 2013/35
4. Uility Relozatien|213/11] 2014/01
5. Dtner{sxpla:n) i |
FE T e 091 3/0a | 2014/04
1. Bid Devel. 2013708 2018/01
2. Construction 2014/03] 2012/06
3. Consir, Manage, [2014/62|2014/08
1, Detour Process |
5. Orher(PGEE Utik)|2514/02] 2014702 i

1 Pratmin sy Engaaenng Prelminary Decag bl 0] (PEME ], Efnerooestnrd ol

"2 Fughrof W ag Aequiztlon

“¥ Projeet C £ Conatuzhon 1




Measure "C" Short-Range Regional Transportation Program [ Project Funding Program — Project K5A Exhibit C-1

EXHIBIT C-1 - PROJECT FUNDING PROGRAM

Urban Project K5A ~ Herndon Avenue Widening
(Brawley Avenue to Valentine Avenue)

a— + 1 L : L R L {omd ; IO JORTE TR U OSSO P W

Responisible Agency
City of Fresno

Project Limits
The project limits include 0.5 miles of added trave! lanes on Herndon Avenue between Brawley Avenue and Valentine Avenue.

Project Phase

& Phase 1 - Preliminary Engineering fincludes Preliminary Design/Engineering (PS&E) and Environmental)
) Phase 2 - Right-of-Way Acquisition

O Phase 3 - Construction {Includes Project Construction & Construction Management)

Contact
For inquiries, you may conlact Scott Mozier, P.E., City Engineer, with the City of Fresno Public Works Dept. at {559) 621-8650.

Funding Program (S in milfigns)

o

Mieazure "C™ Criginal Pigaram $0.000
Maazure "7 Extengion 0003 50109 $0.025
RThF $0.000
STIE 26,030
TEHP $0.000
Local Oevelopment Fees 10015 10 015
Federsl 81 $0.05 20115
Db Eate [Epecily] 30 00
Orher Lacal |Specidy 30 0001

SO AL FOROINE WASE

Measure "C Criginal Proaram

MMeatute "C7 Exfengioh
BTME 30000,
5P 30.000
TCRF $0.0406;
Loeat Chevelopment Fees 30 0OL
Fwderal Aid $0EED 40 689
Chihat Siate [Spacily] 0 M
CJSrhes Lacal ISpectiyt $0 009
" ; LMY 34 T LR H] G D - . H 1 B 1 - 1 =iy

: e i
inal Procrams
feazure "C7 Extengion 093 410983
BTMFE 45000
ST 15000
TCRP 40,009
Locat Gevvloprnent Fees 30000
Fedetal Aid 0957 S0SET
Crher State |Specify) 20.005
=
£ 1] OG0 | H0 GG S0 06 [ #0/06a T .
| $0.000 | £0.000 | 20.000 |$0.000 | 20130 | 30.891 |$1L990
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