Ciy of . AGENDA ITEM NO. 1 C
<% REPORT TO THE CITY COUNCIL COUNCIL MEETING _ »  01/28/10
APPROVED BY
DERPARTMENT DIRECTOR
CITY MANAGER )
January 28, 2010 £ 0/
FROM: RUSSELL C. WIDMAR, AAE

Director of Aviation

SUBJECT. ADOPT CEQA CATEGORICAL EXEMPTION PURSUANT TO GUIDELINES SECTIONS 15301
(EXISTING FACILITIES) AND 15302 (REPLACEMENT OR RECONSTRUCTION) RELATED
TO HANGAR P-3 RAMP AT FRESNO YOSEMITE INTERNATIONAL AIRPORT.

1. AUTHORIZE DIRECTOR OF AVIATION TO ENTER AMENDMENT NO. 7 TO SKYWEST
AIRLINES, INC. LEASE REGARDING HANGAR P-3 RAMP AT FRESNO YOSEMITE
INTERNATIONAL AIRPORT,;

2. APPROVE THE 21® AMENDMENT TO ANNUAL APPROPRIATIONS RESOLUTION NO.
2009-149 IN THE AMOUNT OF $250,000

RECOMMENDATION
That the Council;

{1) Adopt CEQA Categorical Exemption pursuant to Guidelines Sections 15301 (existing facilities) and
15302 {replacement or reconstruction) for rehabilitation and repair of the existing P-3 building ramp, with no
expansion of use or potentially significant physical impact on the environment;

(2) Authorize the Director of Aviation to enter Amendment No. 7 to the SkyWest Airlines, inc., Lease
regarding Hanger P-3 at Fresno Yosemite International Airport (FYI), to allow as tenant improvement the
rehabilitation and repair of the ramp at Hangar P-3 — as shown on the attached aerial photo (Exhibit A), in
consideration of pre-paid rental credits, payable in twenty-four (24) monthly payments not to exceed SkyWest's
actual cost, estimated at $1,056,000 including an allowance of ten percent (10%) for any extra work the parties
might agree upon, plus interest at the annual rate of five percent (5%) on any unpaid balance, and to take
related actions, subject to City Aitorney approval to form; and

(3) Approve the 21% Amendment to Annual Appropriations Resolution No, 2009-149 in the amount of
$250,000 to cover a portion of pre-paid rental credits.

EXECUTIVE SUMMARY

The ramp at and about Hangar P-3 was installed by the US Army Air Force fifty plus years ago. The hangar
and ramp are leased by SkyWest through October 31, 2017 at a rental of approximately $45,000/mo. the ramp
is now rapidly disintegrating and can no longer be repaired by Airports Department (Department) staff to
extend its life. Pieces are breaking loose and pose a serious Foreign Object Damage (FOD) risk for the nine
airliners that SkyWest taxis to/from the hangar every night for maintenance and servicing.

To get the ramp rebuilt as quickly as practical, SkyWest competitively bid the proposed private “tenant
improvement” work to four local contractors who have done excellent work at FY| in the past - with the
following results:

Company Base bid
Granite Construction Company, Inc. $ 959,997
Teichert Construction 1,095,512
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Engineer's Estimate 1,227,000
Cal Valley General Engineering, Inc. 1,270,758
American Paving Company 1,358,913

The work will ultimately be owned by the City. The City’s Municipal Code aliows for tenant improvements to be
done as private work projects, reimbursable through rental credit. SkyWest proposed to recover their cost by
rental credits — similar to their re-roofing Hangar P-3 in 2007. The Department was amenable in principle,
provided the rental credits be structured in a manner that allows Airports to fully comply with the debt service
coverage covenant given to the purchasers of outstanding General Airport Revenue Bonds, and further
provided that Airports be able to recover any unearned portion of prepaid rental credits. The bond covenant
generally requires airport revenues be not less than 1.25% of debt service on an annual basis. The proposed
rental credit structure is meant to allow Airports to meet this debt service coverage requirement. Any unearned
portion of prepaid rental credits will be reimbursable to Airports by SkyWest.

To assure that the ramp rebuilding meets FAA, industry and City standards, SkyWest used paving
specifications approved by the Department, in seeking competitive bids.

To facilitate the reimbursement of these costs, the Department is recommending that the 21® Amendment to
Appropriations Resolution No. 2009-149 be approved to allow $250,000 of Airports reserves he allocated for
paying some of the rental credit.

BACKGROUND

SkyWest is FYI's most important airline — accounting for about forty-five percent (45%) of the airport's total
passengers. They fly on behalf of United Airlines as “United Express” — operating turboprop aircraft to San
Francisco, Las Vegas and Los Angeles and regional jet aircraft (RJs) to Denver. The also fly on behalf of
Delta Air Lines as “Delta Connection” — operating RJs to Salt Lake City.

SkyWest has both a maintenance base and a flight crew base at FYl. About 170 mechanics and other skilled
workers, with aggregate salaries of $8.88 million per year, are employed at the maintenance base alone.

The proposed rehabilitationfrepair project will cover the P-3 ramp (aircraft taxi and parking) area leased by
SkyWest except that portion on the east side of the hangar which may not be rehabilitated until some
underground piping is removed. That piping is associated with a long-running, Old Hammer Field ground
water remediation program and it may not be removed until approved by the State Department of Toxic
Substance Control. Accordingly, the rebuilding of this portion of the P-3 ramp must be delayed, which
SkyWest understands and accepts. When the remediation program allows, Airports will rebuild this portion of
the P-3 ramp.

Ciearly, SkyWest's continuing operations and presence are very important to the City and the region. The
recommended agreement doesn't guarantee their continuing operations and presence, but failure to quickly
rebuild the rapidly crumbling P-3 ramp could jeopardize the continuance — especially if any of SkyWest's
aircraft are damaged as a result of inaction.

FISCAL IMPACT

The Department operates as an Enterprise Fund of the City: there would be no impact to the General Fund
from this action. Monies for the Appropriation Resolution are available in the reserves of the Department. The
remaining payments would be incorporated into the Department's capital improvements budgets for fiscal
years 2011 and 2012,

Attached: "Exhibit "A” Aerial photo of the P-3 leasehold/associated ramp area.

G\Council\FY 2010 Working Docs\01-28-10 Skywest Rebuiding Hangar P-3.doc 1/22/2010 10:58:35 AM



g

HJV5

NORTH PERLE AVE

Hiyay o

ARMY
RATHIMAL
GUARD

EAST BAROTA

AVCRAD

...........

SHAOTT HI YO

FAST SMEIDS

LANLSTHD 3 HGH
r

EAST ARWAYS 8LVD.

EAST SMBSTN

AP UIAWA

<X <KL

TAST CLINTGH WAY

P-3 Hangar Ramp Repair

Iy

I_jC:(

EAST MeRINLEY AVERUE

2v1d
HIYOH

EAST MoGNLEY AVENUE

%"\“ FRESNO YOSEMITE

EXHIBIT A



wegriis ~ gOOE Wi g Klmwe Ay jmy (W) Sep pursssmn sy e\t (~d\SOI0MANT Sata

QAUON SY TWOS
Y 800Z/61/21 w0
igHgg | n aw= dIVd3d dWVY YVONVH £—d

INIWLIYVd3d S1H0dYIv

20d ONIUSIXT .S H3A0 O¥EYH HOZL0FD SMIAVT & H3A0 OV,£ SILVOIONI




RESOLUTION NO.

A RESOLUTION OF THE COUNCIL OF THE CITY OF FRESNO ADOPTING
THE 21 AMENDMENT TO THE ANNUAL APPROPRIATION RESOLUTION
NO. 2009-149 APPROPRIATING $250,000 TO COVER THE FIRST YEAR OF
REIMBURSEMENT PAYMENTS TO SKYWEST FOR REBUILDING HANGER
P-3 RAMP

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FRESNO:

THAT PART Ili of the Annual Appropriation Resolution No. 2009-149 be and is hereby amended as
follows:

Increase/(Decrease)

TO: AIRPORTS DEPARTMENT
Airport Capital $ 250,000

THAT account titles and numbers requiring adjustment by this Resolution are as follows:

FYl - Surplus Revenue
Revenues:

Account: 30101 Transfer From Fund Balance $ 250,000
44910 Transfer To Other Fund (250,000)
Fund: 42008
Org Unit: 439902

Total Revenues $ 0

Airport Capital
Revenues:

Account: 43910 Transfer From Other Fund $ 250.000
Fund: 42042
Org Unit: 439802

Total Revenues $ 250,000

Appropriations:
Account: 54302 O/S Repair & Maint-Other Impr $ 250,000
Fund: 42042
Org Unit: 439902
Project: AM00104
CS: CP004

Total Appropriations $_250,000

THAT the purpose is to appropriate $250,000 to cover the first year of reimbursement to Skywest.
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CLERK'S CERTIFICATION

STATE OF CALIFORNIA }
COUNTY OF FRESNC  }ss.
CITY OF FRESNO }

I, REBECCA E. KLISCH, City Clerk of the City of Fresno, certify that the foregoing Resolution was
adopied by the Council of the City of Fresno, California, at a regular meeting thereof, held on the

Day of , 2010

AYES:

NOES;

ABSENT;

ABSTAIN:
Mayor Approval: ., 2010
Mayor Approval/No Return: , 2010
Mayar Veto: , 2010
Council Override Veto: , 2010

REBECCA E. KLISCH
City Clerk
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